


D. Budgets and Budgetary Accounting

Formal budgetary accounting is employed as a management control for the general fund
only. Annual operating budgets are adopted each fiscal year by the registered voters of the
Town at their annual Town meeting. Budgets are established in accordance with generally
accepted accounting principles. Budgetary control is exercised at the selectmen level, since
individual department heads do not exist. All unencumbered budget appropriations lapse at
the end of the year unless specifically designated by the Board of Selectmen or required by
law.

E. Assets, Liabilities, Fund Equity, Revenue, Expenditures and Expenses

Cash and Cash Equivalents

Cash and cash equivalents include currency on hand, demand deposits with financial
institutions, and other accounts with an original maturity of three months or less when
purchased. Investments are recorded at fair value.

Interfund Receivables and Payables
Short-term advances between funds are accounted for in the appropriate interfund
receivable and payable accounts.

Deferred Revenue -
Deferred revenue arises when potential revenue does not meet both the “measurable” and
“available” criteria for recognition in the current period. Deferred revenue arises when
resources are received by the Town before it has legal claim to them. In subsequent periods,
when both revenue recognition criteria are met, or when the Town has a legal claim to the
resources, the liability for deferred revenue is removed from the balance sheet and revenue
is recognized.

Property Taxes

Property taxes for the current year were committed on August 30, 2013, on the assessed
wvalue listed as of April 1, 2013, for all real and personal property located in the Town.
Payment of taxes was due December 31, 2013, with interest at 5% on all tax bills unpaid as
of the due date.

The Town is permitted by the laws of the State of Maine to levy taxes up to 105% of its net
budgeted expenditures for the related fiscal period. The amount raised in excess of 100% is
referred to as overlay, and amounted to $ 74,751.07 for the year ended December 31, 2013.

Tax liens are placed on real property within twelve months following the tax commitment
date if taxes are delinquent. The Town has the authaority to foreclose on property eighteen
months after the filing of the lien if tax liens and associated costs remain unpaid.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying notes. Estimates are used
to determine depreciation expense. Actual results could differ from those estimates. .

Risk Management

The Town pays insurance premiums to certain agencies to cover risks that may occur in
normal operations. The Town purchases employee fidelity bond coverage. There have been
no significant reductions in insurance coverage from the prior year. No settlements of claims
have exceeded insurance coverage in the current year.

The Town is a member of the Maine Municipal Association — Worker Compensation Trust
Fund (“Fund”). The fund was created to formulate, develop and administer a program of
modified self-funding for :the Fund’s membership, obtain lower costs for worker
compensation coverage and develop a comprehensive loss control program. The Town pays
an annual premium to the fund for its workers compensation coverage. The Town's
agreement with the Fund provides that the fund will be self-sustaining through member
premiums and will provide, through commercial companies reinsurance contracts, individual
stop loss coverage for member Towns’ claims in excess of $400,000, with an excess limit of
$2,000,000. )

The Town is a member of the Maine Municipal Association — Property Casualty Pool (“Pool”).
The Pool was created to obtain lower rates for its members. The Town pays an annual
premium for its property and liability coverage. Under the property coverage portion of the
Pool, coverage is provided, after the deductible is met, to $200,000,000. Under the liability
portion of the Pool, coverage is provided, after the deductible is met, to $1,000,000.
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Compensated Absences

Vacation and sick pay benefits are awarded to regular full-time employees annually.
Employees are allowed to carry up to thirty days per year. At December 31, 2013, accrued
compensated absences were $2,134.50 and were accounted for in the long-term debt
account group.

Fund Balances

Governmental funds report reservations of fund balances for amounts that are not available
. for appropriation or are legally restricted by outside parties for use for a specific purpose.

Designations of fund balance represent tentative management plans that are subject to

change. These designations are categorized as follows:

Non-spendable — Funds that are not in spendable form, such as funds that
are legally required to be maintained in tact (corpus of a permanent fund).

Assigned — Funds intended to be used for specific purposes set by the Board of
Selectmen.

Unassigned — Funds available for any purpose.
DE| ITS AND INVESTMENT.

Deposits

Custodial credit risk of depaosits is the risk that in the event of a bank failure, the Town’'s
deposits may not be returned to it. GASB Statement No. 40 directs that deposits be
disclosed as exposed to custodial credit risk if they are not covered by depository insurance
and the deposits are either uncollateralized or collateralized by securities held by the
pledging financial institution’s trust department but not in the Town’s name. At December
31, 2013, cash deposits totaled $172,336.04 and had a carrying value of $222,403.89. Of the
deposited amounts, $250,000 per bank was protected by depository insurance with an
additional letter of credit with Federal Home Loan Bank of Pittsburgh (FHLB). Accordingly,
the Town was not exposed to custodial credit risk at December 31, 2013. The Town had
$420.00 of cash on hand at December 31, 2013.

Investments

The Town has not adopted a formal investment policy, they follow state statutes which
authorize the Town to invest in obligations of the U.S. Treasury, agencies and
instrumentalities, other states and Canada, provided such securities are rated within the
three highest grades by an approved rating service of the State of Maine, corporate stocks
and bonds within statutory limits, certificates of deposit, mutual funds, and repurchase
agreements. These investment policies apply to all Town funds. At December 31, 2013, the
Town had $474,693.88 invested in a certificate of deposit account with Bangor Savings Bank.
This account was covered up to $250,000 by federal depository insurance with an additional
letter of credit with FHLB; accordingly, the Town was not exposed to custodial credit risk.

ASSIGNED BALANCES

The Board of Selectmen has the authority to assign amounts for specific future purposes.
Approved assigned balances in the general fund at December 31, 2013, consist of:

Housing grant s 1,173.94
Veteran’s monument 5,083.95
Bicentennial/Autumn festival 2,425.00
Giving tree 889.40
Assessing i 2,138.35
Cemetery maintenance 415.05

Total $12,125.69

Approved assigned balances in the capital projects fund at December 31, 2013 consist of:

Assessors . $3,529.57
Ro_ad projects 56,541.01
Recycling 16,479.81
Annual celebration 1,579.77

Total $£78,130.16
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4, PENDING LITIGATION

According to Town management, there are no matters that would result in adverse losses,
claims, or assessments against the Town through the date of the audit report.

5. SUBSEQUENT EVENTS

Management has made an evaluation of subsequent events to and including the audit
report date, which was the date the financial statements were available to be issued, and
determined that any subsequent events that would require recognition or disclosure have
been considered in the preparation of the financial statements.

6. DEPARTURE FROM GENERALLY ACCEPTED ACCOUNTING PRINCIPLES
The Town has chosen not to adopt GASB Statement No. 34 “Basic Financial Statements and
Management’s Discussion and Analysis for State and Local Governments.” The decision not

to adopt the statement materially affects the financial statements of the Town of Palmyra,
Maine.

7. LONG-TERM DEBT

Long-term liability activity for the year ended December 31, 2013, was as follows:

Balance Balance
Description 1/1/13 Additions  (Reductions} 12/31/13
Governmental activities:
Bangor Savings Bank Note Payable
Dated 9/30/2011, due 2016,1.99% 5 164,005.00 S- 3 {46,000.00) $ 118,005.00
Total $16400500 $-  $(46,000.00}  $118,005.00

The annual future principal payment requirement for bonds payable outstanding as of December 31,
2013, is as follows:

Year ending . Governmental
December 31, Activities
2014 $ 46,000.00
2015 46,000.00
2016 26,005.00
Total $.118,005.00
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Schedule 1

Town of Palmyra, Maine
Schedule of Property Valuation, Assessment and Appropriations
General Fund
For the Year Ended December 31, 2013

Assessed valuation:
Real estate $  100,994,100.00
Personal property 4,158,920.00
Total assessed valuation 105,153,020.00
Tax commitment:
Tota! assessment at $14.50 per thousand 1,524,718.79

Reconciliation of commitment with appropriations: . .

Current year tax commitment from above 1,524,718.79
Estimated revenues 215,411.28
Budgeted transfers in ' 7,000.00
From fund balance __ 394,000.00
2,145,130.07
Overlay (74,751.07)
Total appropriations per original budget 5 2,070,379.00
Schedule 2
Town of Palmyra, Maine
Schedule of Taxes and Tax Liens Receivable
General Fund
December 31, 2013
Taxes receivable:
Real estate $ 266,660.34
Personal property 3,501.23
Total taxes receivable $ 270,161.57
Tax liens receivable:
2012 82,109.61
2011 34,972.41
2010 7,719.27
Total tax liens receivable - 124,801.29
TOTAL TAXES AND TAX LIENS RECEIVABLE $  394,962.86
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Schedule 3
Tewn of Palmyra, Maine
of D perati
For the Year Ended December 31, 2013

Balance Additional Total Balances
1/1/2013 Appropriations Transfers iath i i Lapsed Carried
+ GENERAL GOVERNMENT
Town charges $ - 5 100,800.00 $ 3 - s 17,38786 S 118,187.86 $ 11533761 § 2,850.25 § -
Insurance = 46,000.00 s 1,618.26 47,618.26 35,344.93 12,273.33 -
Selectmen's compensation . - 8,100.00 - - 8,100.00 B,202.96 {102.96) -
Town hall utilities and maintenance . 4,000.00 - - 4,000.00 3,082.03 $17.97 -
Assessor - 10,000.00 - - 10,000.00 7,861.65 - 2,138.35
MMA dues 7 2 2,352.00 - - 2,352.00 2,352.00 - -
Libraries - 3,000.00 - = 3,000.00 2,250.00 750.00 -
Palmyra community center - 40,000.00 * 29,209.74 69,209.74 57,233.01 11,976.73 -
Legal - 3,000,00 - - 3,000.00 17.50 2,982.50° -
Discounts on taxes - 19,000.00 - - 18,000.00 14,726.23 4,273.77 -
SVCC membership - 200.00 - - 200.00 200.00 . -
KVCOG - 2,552.00 &t & 2,552.00 - y 2,552.00 -
CDBG housing rehab grant 1,173.54 - - - 1,173.94 = - 1,173.94
3 Total 1173.94 239,004.00 - 48,215.86 288,393.80 246,607.92 38473.59 3.312.29
PROTECTION
Code enforcement office - 6,000.00 - - 6,000.00 7,162.18 {1,162.19) -
Fire protaction s 50,000.00 = = 50,000.00 58,453.43 {8,453.43) -
EMD/Health officer - 1,000.00 - ¥ 1,000.00 - 1,000.00 =
Animal control 542.82 6,500.00 2 % - - 7.042.82 7.092.38 (49.56) -
Total 542.82 63,500.00 - - 64,042.82 72,708.00 {8,665.18) -
HEALTH AND SANITATION
Recycling 5 9,000.00 = 4,338.48 13,338.48 17,393.66 {4,055.18) -
Solid waste = 105,000.00 = 34,024.46 133,024.46 127,284.38 11,740.08 -
Total - 114,000.00 = 38,362.94 152,362.94 144,678.04 7,684.90 -
RECREATION
Recreation - 5,500.00 & = 5,500.00 5,007.64 49236 -
Park maintenance = 4.500.00 - - 4,500.00 4,124.28 375.72 -

Total - 10,000.00 = - 10,000.00 9,131.92 BGE.08 -
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~ Notes ~
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TOWN OFFICE HOLIDAYS

New Years Day
Presidents Day
Patriots Day
Memorial Day
Independence Day
Labor Day
Veterans Day
Thanksgiving and the day after
Chﬁstmas Day
Martin Luther King Day
Columbus Day






