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Dear colleagues,

Thank you all for your incredible commitment, resiliency, and innovation at this extraordinarily challenging
moment for the students, faculty and staff at the University of Maine and our regional campus, the
University of Maine at Machias. This is also a challenging time for our stakeholders and the communities we
serve.

At this time of year, we always are engaged in university budget planning at three levels. Our focus is to
conclude the current fiscal year, to finalize plans for the upcoming fiscal year, and to envision the fiscal year
after that. The unprecedented circumstances that we are experiencing now because of the pandemic, and

the consequences that we will face going forward, must be central in all of this budget planning.

We are facing significant fiscal challenges. We also must envision the future of the university in the post-
COVID-19 world, and begin to design changes and innovations now that ensure we serve our current and
future students, stakeholders, and partners well, anticipate the kinds of programs and offerings that will
interest them, and continue and grow our commitment to serving the state of Maine through research and

development.

The attached document, “Define Tomorrow to Set Qur Course,” describes an initiative in which | invite you
and the groups that you lead, including external stakeholders and partners, to engage in a process of
providing advice and making suggestions. This “request for ideas” is a community-wide brainstorming
activity. It seeks your ideas about where we could grow, where we could reorganize, how we might
generate additional revenues, how we might reduce costs through new approaches or disinvestment, and
what priorities we should consider pursuing in the post-pandemic world.

The timeline for this process is compressed. We ask for submission of the first round of ideas no later than
May 15, although this will be a rolling process and we will review ideas as they come in.

Thank you for engaging your teams and groups in this process. What you provide will be an essential part

of the development of our budget plans going forward.

Best regards,

Joan Ferrini-Mundy

Define Tomorrow to Set Our Course Initiative
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To dedine a post-pandenic fomomow ab the University of daine and vis regional campas, the
University of hMaine at Machins, we will engnge in o rapid process, chnapuswide and beyand, far
identifving key areas for growth and change i the coming vears. We hope to fod ideas for
witerdisciplmary propmass, combisaizons of researcl and metnescton, avd collaloatens Betwien
cenfersdinsritutes and eellepes/departmenns, We will want 1o rencar and expanid ouar parterships
amd collaborations with the state of Maine, state govermment, Maines people and

comenimales, companies. entrepreneurs, nonpralfits, oumsipal govermeent, amd pubbic schools,
all of which, aleog wiils vor bad praar vaiversaty, ane pegarly mipected beyoid our imagicstion

b the cormnavins.

A o comrniaity, we will prapass and consader major stoie ueal realiprmsemts a3 we prodoce a
balanged badger that is bailt on the stvatepic priogities to which we agree,

We hupe o bemeht from ke colleciove wisdom ol vur conmounity (o ceanbine elapents i wew
wavs te achieve exitieal ohjeetives that aesy aibanes intecdiseiplmany waorlk; messs medns:
fromm grangs, contracts, asd business prrverships; inprove leaming theough new comdbinaticns of
progmms; and achieve collabomtive steps across the insbbation.

W seek bold proposals to fund waye to taprove leacidiig, sesearch, aod public copagenent an
TIivinime. We hope to incentivize imnovation, interdisciplinary collaborations, and links among
reseiuch, mstmchon, and parnerships with fhe benebt of the collective wisdom of the
comnimaty providiog a basis for reonganizalzon amsd relnvestmen.

Steategic Vision and Vanluwes

Oiar walus are 100 Foster Leavner Saccess, providmg aceess and opporivaives for lifelong
leaming in an inchsive commmmity; Tscover and Innavage, a5 Maine's kand grant, sea grant
amd space grant ressarch muversity: and Grow and Advance Partnerships. collaborating with
partners to advance comamnrities throaghont Maine and the warld.

W nnderstand our fole as stewands respomsible o the resounces entrasded 1o us, We seek 1o
mnke a difference in the arts, scienee, industry, commerncs, and federnl, etate and loeal

Download the call for 1deas letier




