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June 12, 2018
June 20, 2018
June 30, 2018
July 1, 2018
October 15, 2018

November 1, 2018

November 6, 2018

December 31, 2018

February 1, 2019

IMPORTANT DATES

Election Day, Polls open 8:00AM - 8:00PM, Town Office

Annual Town Meeting, 7:00 PM, Vinalhaven School
All ATV & Snowmobile Registrations Expire
Municipal Fiscal Year Begins

2019 Dog Licenses are available

First half of 2018-2019 property taxes are due.
Interest begins accruing Nov. 2™

Election Day, Polls open 8:00AM - 8:00PM, Town Office

All Boat & Hunting/Fishing Licenses Expire
2018 Dog and Kennel Licenses Expire

Dog licenses become overdue. If dogs are not registered by this date, a
$25 late fee will be assessed per dog.

April 1, 2019 List of all personal property or real estate must be reported to the
Assessor, per Maine statute. Applications for any exemption must be
received in writing by the assessor

May 1, 2019 Second half of 2018-2019 property taxes are due.

Interest begins accruing May 2™
2018 MAINE GOVERNMENT HOLIDAYS
January 1 (Mon) - New Year’s Day September 3 (Mon) - Labor Day
January 15 (Mon) - Martin Luther King, Jr. Day October 8 (Mon) - Columbus Day
February 19 (Mon) — Presidents Day November 12 (Mon) - Veterans Day, obsv
April 16 (Mon) - Patriots Day November 22 (Thurs) - Thanksgiving Day
May 28 (Mon) - Memorial Day November 23 (Fri) — Day after Thanksgiving

July 4 (Weds) - Independence Day December 25 (Tues) - Christmas Day



ANNUAL REPORT
OF THE
MUNICIPAL OFFICERS
OF
VINALHAVEN, MAINE

FOR THE YEAR ENDING JUNE 30, 2017

PLEASE BRING THIS REPORT
TO TOWN MEETING ON
WEDNESDAY, JUNE 20, 2018

Cover photo: “Garden of Secrets™ by Michéle O’Keefe

Dedicated to the men and women who hold down
the fort on this island, all year around
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The 2017 Town Report is dedicated to
CHARLOTTE GOODHUE

Charlotte Goodhue settled with her family on Vinalhaven in 1971. She brought with her a
background in visual and performing arts and relished the opportunity to participate in the Arts and
Crafts Society, Fox Island Concerts, The Vinalhaven Garden Club, and playing flute in the Town
Band. In the 1970s, she offered art and music lessons to students after school. Charlotte found
artistic merit in practical tasks as well. Hammering a nail is a thing that she felt all kids should
know, so during the 1980s, she started a 4-H club, offering woodworking, knot tying, as well as
exploring old island homesteads - cellar holes, stone walls and apple trees. She was an advocate for
Maine Organic Farmers and Gardeners Association, growing vegetables for farmers’ markets,

delivering eggs, providing a local grain supply shop, and breeding pigs.

Sensing outside pressure on traditional island livelihood, Charlotte joined the town planning
board to preserve the working waterfront and allow families to operate commercial businesses from
their homes. She served as secretary for more than thirty years. She was alarmed by the lack of
affordable housing for year round island residents and as a member of the Comprehensive Planning

Committee she focused her attention on trying to find solutions.

Toww of Vinalhaverv 1
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During the 1990s, Charlotte found her own niche along the working waterfront. As a
founding board member of Fox Island Seafood Handlers, she coordinated moving fresh crab,
shrimp, and urchins from boats to processors. She used her contacts in the seafood business to
organize donations for the Vinalhaven Fisherman’s award, a scholarship she felt necessary to help

boost the careers of young island fisherman.

Charlotte was happiest in her garden. She enjoyed sharing her knowledge about saving seeds and
growing food with kids and friends and, in doing so, created a neighborhood gathering center in
her garden, fields, and orchard. The community celebrated four decades of events at her place —
apple pressings, Easter candy hunts, picnics, concerts, brunches, weddings, haunted barns, and

Rampage.

She was often seen on her tractor, plowing gardens in Spring and mowing fields in summer
and will be remembered most fondly riding her tractor through town waving her straw hat at

passershy.

For her long-lasting service, community involvement, and loyalty to the Town of Vinalhaven,
the 2017 Annual Town Report is dedicated to Charlotte Goodhue.

2 Toww of Vinalhaverv



Annuad Townw Report 2016-2017

In Memoriam

We pause here to recognize the following individuals who passed in 2017, each
of whom will be remembered for their contributions to our community; some
through employment, some through volunteerism, and some through a
long-time I|nk to the Communlty

Charles Dough Patrick Gasperini

Z&\-

Arlene Johnson

Charlotte Goodhue | Marilynn Haylor

’ Norma Lond Jean McDonald Lance Morton

Toww of Vinalhaverv 3
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Phyllis Orcutt Robert Orcutt

Barbara Santa-Coloma

,

William Waterbury Katherine Wentworth

4 Toww of Vinalhaverv
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MUNICIPAL DIRECTORY
Town Officials

SELECTMEN & OVERSEERS OF THE POOR

Pamela Conway Alley 06/2018 863-2530
Phillip Crossman 06/2018 863-4917
Eric Gasperini 06/2019 863-4316
Jacob Thompson 06/2020 863-9387
Donald W. Poole 06/2020 939-5196
SCHOOL BOARD DIRECTORS

Renee Jones 06/2018 863-4964
Rachel Noyes 06/2018 863-9973
Laura Lazaro 06/2020 863-4923
Virginia Wadleigh 06/2019 863-5051
Kathi Young 06/2019 863-4630

Superintendent — Roy Crawford - 863-4800
Principal —Ann Kirkpatrick- 863-4800

VINALHAVEN WATER DISTRICT TRUSTEES

Pamela Conway Alley (06/2020)
Alan Koenig (06/2019)
L. Patrick Trainor (06/2018)

OFFICES AND EMPLOYEES

TOWN OFFICE

Phone 863-4471 Fax 863-4393

Andrew J. Dorr, Town Manager - 863-2042
townmanager@townofvinalhaven.org

Darlene M. York, Town Clerk/Administrative Assistant - 863-4343
dyork@townofvinalhaven.org

Jocelyn McLean, Deputy Town Clerk — 863-4343
imclean@townofvinalhaven.org

Deborah Young, Bookkeeper - 863-4471
dyoung@townofvinalhaven.org

Faye T. Grant, Interim CEO/LPI - 863-2042
vhceo@townofvinalhaven.org

Marc Candage, E-911 Addressing Officer — 863-4604
mcandage@townofvinalhaven.org

Wesley Robinson, Assessor — 863-2168
vinalhavenassessor@gmail.com

James Knowlton, Animal Control Officer — 756-0209

James Knowlton, Harbor Master — 756-0209

Luther Tolman, Cemeteries - 863-4952

LIBRARY

Phone 863-4401 Fax 863-4701 - vpl@vhaven.lib.me.us
Scott Candage, Librarian

Linda Whittington, Librarian Assistant

Toww of Vinalhaverv
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PUBLIC WORKS

Town Garage Phone 863-2063 - cphilbrook@townofvinalhaven.org
Daniel Bickford, Road Commissioner

Carl Philbrook, Foreman/Mechanic

Jeremy Robishaw, Assistant Foreman

Nick Barton, Laborer

Roland Martin, Laborer

TRANSFER STATION
Recycling Building Phone 863-4306
Kenny Martin, Foreman
Luther Tolman, Assistant

FIRE DEPARTMENT

Emergency Numbers 911 / 594-5656

Fire Station — Non Emergency 863-4604

Marc Candage, Chief - mcandage@townofvinalhaven.org
James Harris, Dep. Chief

Mike Bunker, Jr., Assist. Chief

Kevin E. Hopkins, Captain (Eng. Co 3 & 4)

Jean Conway, Captain Logistics

Jessica MacDonald Martin, Captain Safety Officer

Engine Company 1 Engine Company 2
Lt. John Hildings Lt. Wayne Beverage
Daniel Martin Jeremy Robishaw
Ivan Olson Whitney Brown
Dustin Smith

Engine Company 3 Engine Company 4
Lt. Joe Bickford Lt. John Moreland
Hiram Adair Dylan Jackson

Troy Ames Bryan Feezor

Sam Bickford Brian Wright
Katherine Denomme

Logistics

Paul Chilles Denise Hopkins
Louis Martin Debbie Moreland
Wes Reed

AMBULANCE DEPARTMENT

Emergency Numbers 911 / 594-5656
Public Safety Building — Non Emergency 863-2119
Pat Lundholm, Director — plundholm@townofvinalhaven.org

AEMTs: Candra Perry, Jenn Guptill, Marc Candage, Pat Lundholm

EMTs:  Denise Hopkins, Jeff Aronson, Sarah Crossman, Hal Holt, Rich Carlsen, Leigh Chilles
EMRs: Jim Harris

Drivers: Andy Dorr, Rob Potter, Bethany Candage, Ross Tabor

Toww of Vinalhaverv
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APPEALS BOARD
William Alcorn
Bruce Cohen

Peter Gasperini
Gwenythe Harvey
Vacancy

BUDGET COMMITTEE
William Alcorn

Eric Davis

Lucy McCarthy

Gabe McPhail

Margaret Qualey

Holly Sault

Janann Sherman

Vacancy

Vacancy

CEMETERY TRUSTEES
Eric Davis

Luther Tolman

Marion Tolman

Cheryl Warren

Lorraine Bunker

David Brown

Vacancy

Committees and Boards

(06/2019)
(06/2019)
(06/2018)
(06/2020)
(06/2018)

(06/2020)
(06/2020)
(06/2018)
(06/2019)
(06/2018)
(06/2020)
(06/2018)
(06/2019)
(06/2019)

(06/2019)
(06/2018)
(06/2018)
(06/2019)
(06/2019)
(06/2019)
(06/2018)

DOWNTOWN REVITALIZATION COMMITTEE

Kris Davidson
Elin Elisofon
Betsy Hopkins
Amy Lear
Margaret Qualey
Holly Sault
Kathy Warren
David Wylie
Vacancy
Vacancy
Vacancy

(06/2019)
(06/2018)
(06/2018)
(06/2018)
(06/2019)
(06/2020)
(06/2018)
(06/2020)
(06/2019)
(06/2019)
(06/2020)

FERRY TARIFF ADVISORY COMMITTEE

Alan Barker, Sr.
Evan Brown
Phil Crossman
Cheryl Warren
Chet Warren

(06/2018)
(06/2018)
(06/2018)
(06/2018)
(06/2018)

FIREWORKS COMMITTEE

Joseph Bickford

(06/2018)

Toww of Vinalhaverv
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Jennifer Feezor (06/2020)
Lynn James (06/2019)
I. Torry Pratt (06/2020)
Vacancy (06/2019)
FOX ISLAND BROADBAND TASK FORCE
George Fosque (06/2020)
Emily Lane (06/2020)
Norbert Leser (06/2018)
Patrick McCormick (06/2019)
Patrick Shane (06/2018)
Janann Sherman (06/2019)
Donald Poole (06/2021)
Eric Gasperini (06/2021)
HARBOR COMMITTEE

Jeffrey Aronson (06/2018)
James D. Dickey (06/2019)
Peter Gasperini (06/2020)
Frederick Lord (06/2019)
Vacancy (06/2020)
Yvonne Rosen, Alt. (06/2018)
Vacancy, Alt. (06/2018)
KNOX COUNTY DISPATCH ADVISORY COMMITTEE
Marc Candage (06/2018)
Pat Lundholm (06/2018)
LANES ISLAND STEWARDSHIP COMMITTEE
Bodine Ames (06/2018)
Dinah Moyer (06/2018)
Vacancy (06/2018)
Vacancy (06/2018)
Vacancy (06/2018)
Vacancy (06/2018)
Vacancy (06/2018)
LIBRARY TRUSTEES

Pamela Conway Alley (06/2020)
Mark Jackson (06/2019)
Jill Oakes (06/2019)
Leonard Skoog (06/2018)
Deborah Tuminski (06/2018)
Jen Wadleigh (06/2020)
Heather White (06/2019)
MAINE ISLANDS COALITION

Katherine Warren (04/2020)
Andrew Dorr, Alt. (04/2018)

Toww of Vinalhaverv
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MSFS - ADVISORY BOARD

Andrew Dorr (12/2018)
Angelyn Olson, Alt. (12/2018)
PARK COMMISSION

Pamela Conway Alley (06/2019)
Wilson Boone (06/2020)
Deborah Pixley (06/2019)
Peter Richards (06/2019)
Patience Trainor (06/2020)
Aya Mares (06/2018)
Ross Tabor (06/2018)
PLANNING BOARD

Jeffrey Aronson (06/2018)
Jeanne Bineau-Ames (06-2018)
Niall Conlan (06/2019)
Kristi Butler (06/2019)
Robert Warren, Jr. (06/2020)
Robert Warren, Sr., Alt. (06/2018)
Vacancy, Alt. (06/2018)
PLANNING COMMISSION

Wes Reed (06/2018)
Holly Sault (06/2020)
Katherine Warren (06/2019)
David Wylie (06/2020)
Elin Elisofon (06/2019)
PUBLIC WORKS GARAGE COMMITTEE
William Alcorn (06/2018)
Betsy Bates (06/2018)
Daniel Bickford (06/2018)
Eric Gasperini (06/2018)
Delwyn Webster (06/2018)
SEA-LEVEL RISE COMMITTEE

Phil Crossman (06/2019)
Marian Grogan (06/2019)
Linnell Mather (06/2018)
Margaret Qualey (06/2019)
Yvonne Thomas (06/2020)
Vacancy (06/2018)
Vacancy (06/2019)
SEWER COMMISSION

Pam Conway Alley (06/2018)
Jackson Gregory (06/2018)
L. Bruce Hopkins (06/2018)
L. Patrick Trainor (06/2018)
Vacancy (06/2018)

Toww of Vinalhaverv
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SIDEWALK COMMITTEE

Phil Crossman
Barbara Davidson
Wes Reed

Janann Sherman
Vacancy
Vacancy
Vacancy

(06/2018)
(06/2018)
(06/2018)
(06/2018)
(06/2018)
(06/2018)
(06/2018)

SOLID WASTE, COMPOSTING AND RECYCLING ORDINANCE COMMITTEE

Eric Davis

Amy Lear

Patricia Lundholm
Gabrian McPhail
Anna Poe

Hillary Bunker
Vacancy

(06/2019)
(06/2020)
(06/2020)
(06/2018)
(06/2018)
(06/2019)
(06/2020)

VINALHAVEN EMERGENCY MANAGEMENT AGENCY

Marc Candage, Director (06/2018)
Andrew J. Dorr, Deputy Director (06/2018)
THANK YOU

To all of our residents who volunteer to serve our town so well as
members of our many boards and committees. Your willingness to
serve is greatly appreciated.

Residents interested in serving on any board or committee may notify
the Board of Selectmen or the chair of the respective committee.

10
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FEDERAL, STATE & COUNTY CONTACTS

UNITED STATES SENATE
Susan M. Collins (R-Bangor)
413 Dirksen Senate Office Building
Washington, DC 20510
Augusta: (207) 622-8414
Washington, DC: (202) 224-2523
To contact via e-mail, visit collins.senate.gov

Angus S. King, Jr. (I-Brunswick)

133 Hart Building
Washington, DC 20510
Augusta: (207) 622-8292

Washington, DC: (202) 224-5344
To contact via e-mail, visit king.senate.gov

UNITED STATES HOUSE OF REPRESENTATIVES, DISTRICT 1
Chellie Pingree (D-North Haven)
1037 Longworth House Office Building
Washington, DC 20515
(202) 225-6116
To contact via e-mail, visit http://forms.house.gov/pingree/contact-form.shtml

GOVERNOR
Paul R LePage
1 State House Station
Augusta, ME 04333-0001
(207)287-3531
To contact via e-mail, visit governor@maine.gov

MAINE STATE SENATOR- SENATE DISTRICT 12
David Miramant (D-Camden)
174 Mountain St.
Camden, ME 04843
(207) 287-1515
To contact via e-mail, visit David.Miramant@Ilegislature.maine.gov

MAINE STATE REPRESENTATIVE- HOUSE DISTRICT 36
Walter A Kumiega 11 (D-Deer Isle)
36 Cedar Lane
Little Deer Isle, ME 04650
(207) 348-2548

Toww of Vinalhaverv
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COUNTY JUDGE OF PROBATE
Carol R. Emery (R-St. George)
PO Box 140
Tenants Harbor, ME 04860

COUNTY REGISTER OF PROBATE
Elaine Dostie Hallett (R-Rockland)
30 Pine Street
Rockland, ME 04841

COUNTY TREASURER
Finance Director Kathy Robinson (Appointed)
62 Union Street
Rockland, ME 04841

COUNTY REGISTER OF DEEDS
Lisa Simmons (Appointed)
62 Union Street
Rockland, ME 04841

COUNTY SHERIFF
Donna L. Dennison (D-St. George)
318 Kinney Woods Road
St. George, ME 04860

COUNTY DISTRICT ATTORNEY
Geoffrey A. Rushlau (R-Dresden)
77 Orchard Hill Road
Dresden, ME 04342

CouNTY COMMISSIONER
Roger A. Moody (D-Camden)
District 3
251 Washington Street
Camden, ME 04843

12 Toww of Vinalhaverv
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SELECTMEN / TOWN MANAGER'’S
2016/2017 FISCAL YEAR REPORT

The Board of Selectmen (BOS) goals for 2016/2017 fiscal year goals included:
e Administration

o Website Update — the town’s new website was launched and is now maintained within our office. We
have attempted to create some helpful pages and provide necessary information that can be at your
reach from a computer or device anywhere. If you have ideas/suggestions/comments just send us a
message.

o Credit Card Payment — many have asked about paying with credit cards and we are happy to say the
program has worked with great success, even in spite of the 2.5% fee passed on to the customer as
required by law.

o Budget Software — Our cash receipting software is separate from our budget/accounting, so we are in
the progress of bringing these together with TRIO, an existing municipal management software.

e Town Property

o Park Inventory/Assessment — Maintaining and knowing what to maintain in our parks has been a bit of
a challenge since Bodine Ames retired from the volunteer post (many, many thanks BO for all you have
and still do). The committee has asked many questions and made many requests and have begun
creating an inventory/needs assessment for our parks.

o Cemetery Stone Restoration — Many grave stones have fallen, sunken, or broke over the years, most
could be cleaned to restore the names carved beneath the lichen. Thomas Stevens was able to come
reset and clean some of the stones in the Carver’s Cemetery — go take a look at some of the beautiful
stones.

e Fire/EMS

o Finish Emergency Operation Plan — a plan that outlines how we would react to many different
emergency situations has been under review and in need of updating. The progress was delayed by a
Bureau of Labor Standards audit, but we will resume the update in the following year.

o Recruit Members — always on the mind of the BOS and Department as retaining and recruiting new
members is vital to our island’s safety. There is a need to be proactive in recruitment.

o Research Inventory/Supply Software

o Review On-Call Policy — the changing needs/expectations of the department have changed over the
years and demands a review of current practices. The policy has expanded to include a third on-call
member for night and weekend shifts as the third person is instrumental in orchestrating emergency
transport.

e Transfer Station

o Building Maintenance/Improvements — the building needs some minor repairs including the roof and
back wall. We will need to keep this in the forefront so as not to end up with a deteriorated building.

o Camera Upgrade —the system was replaced with better cameras and longer playback so we are able to
review any issues that may arise.

o Research Single-Stream Recycling Options — the Solid Waste Committee (Waste Watchers) has dug in
deep with understanding the pros/cons of single-stream recycling and found the reduced prices for
recycling might mean lower costs if we can become more efficient and reduce the MSW/demo.

e Public Works

o Research Computer Software for Infrastructure Assessment — A road management software was
purchased and will require field work to assess road surface conditions. Look for an update in the 17/18
FY report.

Toww of Vinalhaverv 13
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o Determine PW Facility Placement — Following a feasibility study to determine PW Facility needs, Marty
Stein presented options for the committee and BOS to consider. A public meeting was held to present
the findings and a decision will need to be made soon.

o Continue Gravel Road Improvements — Last year we outlined a plan to improve some of our gravel roads
and we have continued that this year with work on Crockett’s River Road and Zeke’s Point Road. New
ditches, ledge removal, and new surface have all been a part of these rehab projects.

o Sidewalk Repairs near Bank — after the erosion of the embankment under the Main Street section of
sidewalk, we had to have a retaining wall and new sidewalk poured. This is one of many challenges of
maintaining infrastructure located along the shoreline.

e Capital Projects

o Develop Plan for Carrying Place Bridge — an engineered draft of the bridge report is available on the
town website. Consideration for the raising of the deck height to mitigate future flooding events as SLR
will increasingly challenge the integrity of our infrastructure will need to be decided.

Interested in what is planned for next year? Come to the annual town meeting June 20, 2018 to learn more.
It is a pleasure to serve the residents of Vinalhaven. Thank you for your support!
Andrew Dorr, Town Manager

Board of Selectmen (2016/2017):
Eric Gasperini, Chair

Phil Crossman, Vice-Chair

Emily Lane

Pam Conway Alley

Donald Poole

Concepts of the Public Works Facility from the study by Marty Stein, Urbahn Architects. To view the full detailed
report, visit our website at www.townofvinalhaven.org/capital-projects.

LIS
Uiz

T

New Building concept with an in-line bay design
that could be expanded if necessary. Not pictured
here is the salt/sand shed that was recommended.

Rehabilitation of current garage and addition of a
salt/sand shed in the back. Few modifications to the
building will be required that are not pictured here.

14
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ASSESSOR’S REPORT

The total taxable property valuation for the 2017-2018 tax year was $509,319,386, a reduction of $6,168,718 (-1.2%)
from the previous tax year. There were 345 Homestead exemptions valued at $6,900,000 and 35 Veteran’s
exemptions valued at $210,000 granted. There were 12 parcels in Tree Growth valued at $198,500, three parcels
classified as farmland valued at $40,000, and 56 parcels in the Open Space program valued at $3,528,800. In all,
there was $60,102,300 of property exempt from taxation (excluding Homestead and Veterans exemptions).

After including reimbursements and other anticipated revenues, Vinalhaven had to raise $5,811,334.19 from property
taxes. This calculated to a rate of $11.41 per thousand dollars of assessed valuation.

The following is a breakdown of where your tax dollars went:

% CHANGE FROM PREVIOUS YEAR: %
% OF BUDGET: ==y

Municipal $2,764,264 42.84% -7.45%
School $2,977,865 46.15% 2.26%
County $519,161 8.05% -0.30%
TIF Financing $148,330 2.30% 0.79%
Overlay $42,524 0.66% -2.59%
Total $6,452,144 100.00%

Note: $5,811,334 is raised from property taxes

You may qualify for a Homestead exemption if you are a permanent resident of Vinalhaven, which would have
reduced your taxes by $228.20 this year.

I have completed my first year after returning as Vinalhaven’s Assessor. While preparing this report | reviewed the
report from 2003. In 2003 there were 349 (vs 345 now) Homestead, 58 (vs 35 now) Veterans and two (vs none now)
Blind exemptions. Also in 2003 there were 46 (vs 12 now) parcels in Tree Growth and 23 (vs 56 now) parcels in
Open Space.

Some things have changed and some have not, including the Assessor.

Respectfully Submitted,

Wesley Robinson, CMA

Assessor

Toww of Vinalhaverv 15
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Raymond Dennison, Jr.
Charles Doughty
Patrick Gasperini
Charlotte Goodhue
Marilynn Haylor
Arlene Johnson
Norma Lloyd

Jean McDonald

Lance Morton

Phyllis Orcutt

Robert Orcutt

Lida Romer

Barbara Santa Coloma
Arthur Terry, lll
Charles Warren
William Waterbury
Katherine Wentworth

TOWN CLERKS REPORT
Jan 1, 2017 - Dec 31, 2017

Vital Statistics Recorded
We had 13 births and 11 marriages. We had 17 deaths.

IN MEMORY OF
71 March 22, 2017
84 May 5, 2017
28 January 17, 2017
74 February 25, 2017
87 November 1, 2017
87 December 15, 2017
95 February 26, 2017
85 January 24, 2017
52 January 28, 2017
88 August 31, 2017
75 September 25, 2017
74 April 20, 2017
83 July 11, 2017
92 September 16, 2017
69 January 29, 2017
87 April 30, 2017
60 May 18" 2017

Inland Fisheries and Wildlife
Licenses (Hunt/Fish/Archery)
Permits (Duck/Expanded Archery)

State Registered Boats
ATV’s
Snowmobiles

Documented Boats

Dogs Registered

Respectfully Submitted,

Darlene York
Town Clerk

182
81
528
29
15

91

222
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FIRE DEPARTMENT REPORT

The Vinalhaven Fire Department responded to 98 calls for assistance from January 1, 2017 to December 31, 2017,
broken down as follows:

Medical Assists / Lifeflight LZs 20 Power Lines / Trees Down 17
Fuel Spills 12 Motor Vehicle Accidents 8
Fire Alarm Activations 7 Woods / Grass Fires 5
Marine Related Incidents 4 Good Intent Calls 3
Structure Fires 3 Chimney Fires 3
Off Road / Heavy Equipment Fires 2 Electrical / Utility Problem 2
Outside Trash / Rubbish Fires 2 Search & Rescues 2
Cancelled en-route 2 Cooking Fire 1
Boiler Malfunction 1 Plane Crash 1
Unauthorized Burning 1 Agency Assist 1
Storm Stand-by 1

In 2017 we saw in increase in the number of responses up from 83 calls in 2016 to 98 calls in 2017, mainly due to
storm related calls for trees and power lines down from the severe wind storm we experienced in October. Most
of the other responses stayed pretty consistent with the previous year with the exception of the number of fire
alarm calls, which dropped from 13 in 2016 to 7 in 2017. The FD encourages people to have their alarm systems
serviced annually to help limit the number of alarm malfunctions and false calls.

Call 911 —this is the best and quickest way to get a response from Emergency Services, whether it be from the
Fire Department or EMS. A 911 call for an emergency goes into Knox County Regional Communications Center
(KRCC) where the call is answered by a professional dispatcher. They will process the call and notify the proper
agencies to respond, as well as give instruction on what to do until 1% responders arrive. There have been, and
continue to be instances where people call the fire station or attempt to call me at home for an emergency or a
potential emergency. If you are lucky enough to catch someone at the station or at their residence, then they in
turn have to call 911 and report the emergency to initiate a response. This not only delays the response, but
critical information can be missed in the transfer of information. Please dial 911 if you have an emergency, this is
the fastest and most efficient way to receive help.

The Fire Department, with the approval of the Select Board, has ordered a new Utility that will replace the '96
Jeep Cherokee when it arrives, hopefully by the end of June. The new Utility will be a 4wd, one ton pick-up truck
with a service body that will feature 20” deep compartments, as well as bed space to carry portable pumps, hose,
tools, etc. The new vehicle will allow us to carry more equipment in a more organized manner. The Utility, as it
name suggests, carries a multitude of tools, equipment, and supplies in support of the FD at almost every
incident, as well as serves the Department in Command functions, inspections, investigations, and daily tasks.
Funds to purchase the new Utility came from the Department’s “Vehicle and Equipment Reserve”.

The number of fires in 2017 was again relatively low, which is a testament to the community being responsible
and demonstrating good fire prevention practices in day to day life. The Fire Department takes an active role in
enhancing these practices throughout the Town in several ways. We offer and maintain chimney cleaning
equipment for anyone in the community to borrow at no charge. Chimney, woodstove, and Life Safety Code
inspections are done upon request and we have an active Fire Prevention Program within the school system for
children in grades Pre-K through 5. In late 2015 the American Red Cross partnered with local fire departments
throughout the State in sponsoring The Home Fire Preparedness Campaign. This is a great program, in which
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members of the fire department will install FREE smoke alarms (provided by the Red Cross) in the appropriate
places and in the appropriate numbers within your residence. As part of the program the family receives, in
addition to the security of new smoke alarms, a short fire safety “class”, as well as information on fire safety and
prevention. The Red Cross will be continuing this program for a minimum of three more years and are strongly
considering it to be part of their on-going mission. The detectors come with a 10yr battery, so there is no need to
change batteries. | urge anyone with the need to participate in the program. Please contact the Red Cross at
(207)-941-2903 ext. 113 to get started or the Fire Department for more information.

The FD issued 673 open burning permits, up from 631 in 2016. A burning permit is required for anyone wishing to
burn and the fire must be attended, watched, and controlled. The law strictly prohibits the burning of plastics,
rope, Styrofoam, rubber, chemicals, or other solid waste and the fire has to be out before you leave it. Permits
can be obtained at the Public Safety Building or at the Town Office. Deputy Chief James Harris and Asst. Chief
Mike Bunker can also issue permits. There is a Fire Danger sign on the outside of the Public Safety Building which
has the fire danger level posted for the day. The class day is updated daily and comes from the fire weather
forecast given by the State each day at around 8:15am. | will be waiting until | receive this forecast and predicted
class day, before | issue any permits on days when conditions are marginal. We continue to get a few calls a year
where a fire is not authorized, meaning it has been left unattended or there was no permit issued for the fire.
Please be cautious when participating in outdoor burning and adhere to the requirements set forth on the permit.

Clarence “Cap” Conway graciously retired in 2017. “Cap” spent his life serving the Fire Department and his
dedication to this organization was like no other. In his 64 years of service, he served in almost every position,
including Chief and put his heart and soul into the department. He served as our Delegate to the Knox County
Firefighters Association, as well as Delegate to the Maine State Federation of Firefighters up to his retirement, all
the while voicing our concerns and offering input on local and regional issues. Clarence was awarded Firefighter
of the Year in 2004 by the Maine State Federation of Firefighters, an award which is not easily achieved.
Throughout his service he saw good and bad and was always there when someone needed help. He answered the
call faithfully up to the day he laid down his helmet. For that and for everything he has done, we thank him from
the bottom of our hearts. We will be hosting a retirement / open house this summer and hope you all can make it
to personally thank “Cap” for his service.

Respectfully Submitted,

Marc Candage

Fire Chief
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VINALHAVEN AMBULANCE

Transportation! Arranging transportation off the island is one of the most challenging (and unusual) aspects of
our service. Itis such a challenge that one of our crew is dedicated to figuring out how we will get off the
island.

There are two main considerations: patient condition and weather. Once EMS has been activated to
transport a person to the mainland, our first choice is always air transportation, because it is much faster for
both patient and crew. Air is not always an option —the weather may make it unsafe, and crew and
equipment may be unavailable.

Our second choice is the ferry. It can safely travel in fog, rain, snow, and handle most wind and waves, our
patient is in a quiet and climate controlled environment, and all our tools are with us. However, should our
patient deteriorate during the trip, there is no one to call for help. We are on our own. The ferry, too, is also
not always an option — 10 foot seas, for example, or lack of crew availability may preclude this option.

There are obvious circumstances when transportation has to be gotten at all costs. We are frequently asked
“is this a life-or-death situation”. It is easy to say yes when we have a person who has suffered a stroke, a
heart attack, or has been resuscitated following sudden cardiac arrest — these are situations that are easily
understood by most people as “true” emergencies.

It is not so easy to answer that as a yes or no on most our calls, and these are the source of complaint by
people inconvenienced by interrupted flight or ferry schedules. A patient who had a traumatic head injury,
excruciating abdominal pain, or a rapid irregular heart beat is often seen returning on the first boat in the
morning.

Diagnostic tests may have shown the head injury to be a simple concussion with no further treatment
necessary, but the patient could also have had significant brain swelling that, untreated, would get slowly but
progressively worse until death. If we waited to transport the patient until definitive signs and symptoms
appeared, the two hours of transport time could prove fatal.

Likewise, the patient with abdominal pain may have had indigestion or a kidney stone that passed, but it could
also be an intestinal obstruction that could burst and be fatal if still two hours from surgery. The person with a
rapid, irregular heart beat might convert to a normal rhythm all by themselves, or the heart could be
exhausted and lead to a heart attack and death.

There would be many, many more ambulance calls transporting to the mainland if our dedicated medical
providers at ICMS were not using their knowledge and skill, 24/7, to take care of us. There are situations,
however, when the specialized diagnostic equipment and clinical team at the hospital are necessary to
distinguish between the concussion and traumatic brain injury, the indigestion and the obstructed bowel.
None of us are willing to risk human life by playing the odds.

In 2017 we had a total of 216 runs, of which 150 patients were transported to the mainland. Penobscot Island

Air handled 100 of those calls. The graph shows our challenge: what other transportation do we have
available when we can’t fly?
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Transport Off Island

W 62 % Day
Flights

B 5% Night
Flights

m 8% Day
Ferry

H 15% Night
Ferry

H 9% Life
Flight

B 1% Coast
Guard

Know your AEDs
Quick access to and application of AEDs, or automated external defibrillators, is one of the most critical steps
in resuscitation of someone in sudden cardiac arrest.

AEDs can be found on the ferries, at the ferry terminal, Harbor Wharf (in the bathroom), Tidewater Motel
(street side entrance), Union Church (basement entrance), the school, and Pleasant River Chapel (coat rack).

Training for hands only CPR takes 30-45 minutes, and is best refreshed every couple of years or even more
frequently. To schedule a class, please contact the office — 2119, or plundholm@townofvinalhaven.org

The Crew: Our crew includes Jeff Aronson, Marc Candage, Richie Carlsen, Leigh Chilles, Sarah Crossman,
Andy Dorr, Jenn Guptill, Hal Holt, Jim Harris, Denise Hopkins, and Candra Perry. We have frequent assistance
from Rob Potter and members of the Fire Department. The MSFS ferry crew is critical to most of our night
journeys. These folks show up to help their neighbors, with good humor and enthusiasm, in all kinds of
weather and at all times of the day and night.

Our hardworking, low profile Benefit Challenge Committee organizes our only fundraiser, the Run/Bike race
to be held this year Sunday, July 22", 2018, with the school as home base. Proceeds from the race support
special purposes or purchases for ambulance and fire. We hope to see you on the course this year —as
participant, fan, or sponsor.

Respectfully Submitted,
Pat Lundholmy

Director, Vinalhaven Ambulance
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EMERGENCY MANAGEMENT REPORT

In 2017 the Office of Emergency Management played an active role in preparing, mitigating, responding, and
recovering from several severe storms. We opened our Emergency Operations Center (EOC) on a couple of
occasions to help manage these severe weather events. The severe wind storm that occurred in October of
2017 knocked out power and blocked various roads within our community for most of the day, keeping our
Fire Department, Public Works, and Fox Islands Electric Co-Op crews busy. Coordination from the staff at the
EOC helped coordinate a safe and efficient response to a multitude of emergency calls. This storm generated a
Presidential Disaster Declaration that makes Public Assistance Funds available from FEMA. The preliminary
paperwork has been submitted and we are currently waiting for a FEMA representative to contact us. If all
goes through as submitted, the Town should receive approx. $7,800 for expenses incurred as a result of the
storm.

Work goes forward on completing the Town’s Emergency Operations Plan (EOP). This document serves as a
guide on how, we at the local level, manage natural and man-made disasters. As always, we periodically
update our local and regional resource lists and continue training in areas such as hazardous materials,
electrical safety, response to disasters, and incident management. We are currently participating in the Knox
County Hazard Mitigation Planning process. The plan identifies hazards and vulnerabilities within our
community and Knox County that would be susceptible to damages from various disasters, whether natural or
man-made and identifies various strategies to help mitigate them.

One key part of our Emergency Operations Plan that needs addressing is the sheltering component. Living on
an island, most people are pretty self-sufficient and are reluctant to leave their home due to an extended
power outage or other disaster that would warrant being re-located. We, as the Office of Emergency
Management need to have in place a sheltering plan that would include location(s), staffing, and
administration. Work needs to be done on finding a suitable location with emergency back-up power and the
needed facilities to serve as a shelter. A bigger challenge is finding and training the staff to set-up and run such
a shelter if one were needed. In other Towns, often a civic organization or a church group, who are used to
working together, fill this need. It is my hope that we can find such a group that would be willing to be trained
and fill this role.

The Emergency Management Performance Grant that we were lucky to take advantage of for several years is
no longer being funded at the local level. This money was reimbursed to the Town for having an active
Emergency Management Program. It is our hopes that the grant program will be funded again in the future,
but at this time there are no funds available.

We continue to work with our local and mainland partners in developing and exercising plans and as always
encourage all to stay informed, be prepared, and to report any hazardous condition or unusual activity to
emergency services.

Respectfully Submitted,

Mavc Candage

Emergency Management Director
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CODE ENFORCEMENT OFFICE REPORT

News from the Code Enforcement Office is that there is a new CEO in Town, and lives here full time.
For years we have had only a part time CEO that came on the morning boat and left on the night boat.
No fault to anyone, but the job was/is too big for a between boat officer. With a part time job and a full
time resident more things will have to be compliant.

The office is open to help you, not hinder you. | am at the Town Office most days to answer questions
and to help you the residents of Vinalhaven. If | do not know the answer I will find one. Remember
you might not like what | have to say, but I have to follow the Town of Vinalhaven Land Use Ordinance,
The Shoreland Zone of the State of Maine, and the Flood Zone Rules from the Federal Government. If
you do not believe this is complex and confusing please come in, | would love to show you the rule
books!

The learning curve on this job is humongous. The encouragement and support to attend workshops,
conferences, to contact the State Departments, and of course the knowledge of Andy, Jeff and help from
past CEQ’s is greatly appreciated.

Just a reminder that all structures, regardless of size, permanent or temporary status must have a permit.
All campers must be registered, along with your cars and trucks. We are here to answer all questions so
if in doubt, call the office. | will be very happy to try to answer your questions.

The Town Automobile Graveyard and Junkyard Ordinance is been enforced. Maurice Morton would be

very unhappy to have to apply and pay a fee to register his land as an Automobile Graveyard, but family
or not he would have to comply. A clean island is a happy island!

Respectfully Submitted,

Faye T. Grant
Interim Code Enforcement Officer
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PLANNING BOARD REPORT

The Planning Board acts on building and/or change of use requests in accordance with the Town of Vinalhaven
Land Use Ordinances. Those ordinances are available at the Town Office or online at the Town of Vinalhaven
website.

Meeting twice monthly, the members volunteer their time to assess applications and assist applicants in
meeting the conditions of the ordinances. The first meeting of every month is devoted to an informal review
and discussion of each application; all voting on applications occurs at the second meeting.

For 2017 the Planning Board issued 46 permits as outlined in the chart below. In addition the Code
Enforcement Officer issued separate permits for those circumstances permitted by the Town ordinances.

The Planning Board also contended with changes in regulations concerning Shoreland Zoning and FEMA Flood
Plain mapping. Some of our Town ordinances defer automatically to those changes, and keeping abreast with
them demanded additional time and energy on the part of Board members.

As a Board we benefited greatly from the historical perspectives and experience granted to us by Charlotte
Goodhue’s long term service as Secretary and a Board member. Her decades of service to the Board
exemplified the importance of civic responsibility to the strength of a community. We also want to
acknowledge the work of member Bill Shane Forner, who moved off island this year.

We offered our thanks to former Code Enforcement Officer Jacqui Robbins for years of expertise to the Town,
and welcomed our interim CEO, Faye Grant, to her new position. Town Manager Andrew Dorr served as
interim CEO during that recruitment and hiring period. The Board also benefitted from the organizational and
conceptual talents of its new Secretary, Shelby Smith.

As a Board we want to thank the applicants who came before the Board for their hard work in preparing
applications and providing additional information as needed to us make our best judgements. We appreciate
your assistance and patience in enabling us to carry our responsibilities.

Respectfully Submitted,

Jeffrey Aronsow

Chair, Vinalhaven Planning Board
Planning Board Members:

Jeanne Bineau-Ames

Kristi Butler

Niall Conlan

Robb Warren, Jr.

Robert Warren, Sr. — Alternate

Toww of Vinalhaverv 23



Annuad Townw Report 2016-2017

24

Permit #
17-1
17-2
17-6
17-7
17-8
17-9
17-10
17-11
17-12
17-13
17-14
17-15
17-16
17-17
17-18
17-19
17-20
17-21
17-22
17-23
17-24
17-25
17-26
17-27
17-28
17-29
17-30
17-31
17-32
17-33
17-34
17-35
17-36
17-37

17-38
17-39
17-40
17-41
17-42
17-43
17-44
17-45
17-46

2017 Planning Board Permits Issued

Owner
Harry Byrd
Alfred Osgood
William Lieber
Godfrey Subdivision
Silvia Lacey
Dan Bickford
Robert + Lois Candage
Mike Farnham
Kevin Moore
Jane Bryden
Chris Kolofsky
Mark Williams
Roberta Carnwath
Sean Gonnella
Kumbaya LLC
Gloria Strazar
Lil Parker
Miles + Faye Grant
Coombs Neck Trust
Peter Murad
Jonathon Bingham
Rob Miller
Elizabeth Arey
Gary Krog
Tom Chamberlin
Lee Pedersen
Robert Butler
Larry Ruotolo
Charlie Reidy
Rob Miller
Kiran Mundy
Mike Mesko
Bruce Young

Margo Carroll
Amy Stanley + Craig
Becker

Robin Adair
Howe Family Land
Harrington Revocable
Steven Carpenter
Jason Hamilton
Allison Thibault
Patience Trainor
Dan Bickford

Reason
Deck Addition
Addition to Wharf
One Bedroom House
Subdivisions
Addition and bump out
3 Bedroom House
Addition of bathroom/laundry room
Shop
Apartment/Shop
House
Addition
Shed
Deck with stairs
Outhouse
Pier/Float/Ramp
Addition
New Shed
Addition/Deck
Revision of existing subdivision
New House
Renew building permit
Sign on front of building
Renew building and float permits
Pier/Float/Ramp
New House
New House
Deck Addition
Mobile Home
New House
Outdoor Sign
1500' Road
Porch Enclosure
New Accessory Structure

Expansion and Deck

Addition
Excavation for boat storage
120" Driveway
New Structure
Demo and New Structure
New Workshop
Replacement/Addition
Building use change/parking spaces

Sign
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Where
TM11L 38
TM18L5
TM7L38D

TM 10 L 14A
TM 23 L 38
TM25L12+9
TM 6L 48
TM 12 L 38B
TMOL 14
TM 5L 36A
TM 6A L 10J
TM9L21A
TM5L 32
TM11L28
TM 15L 10, 11,12
TM 9L 47

TM 23 L 61
TM 10 L 123, 13, 14

TM 12 L 27

TM7L15
TM 16 L 12¢c
TM 16 L 12B

TM5L 28
TM 18 L 118

TM4L13

TM 6A L 20B-1

TM 8L 32
T™M 20 L 1-C2
TM25L6
TM 22 L 45A

TM 22 L 43
TM 6 L 49
TM12L5
TM 8 L4A
TM 18 L 168
T™M4L17
TM19L19
TM 23 L 57
TM25L 12
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Vinalhaven Park Commission

Members: Deb Pixley, Andy Dorr, Pam Alley, Peter Richards, Wilson Boone, Aya Mares, Ross Tabor, Patience
Trainor

| Reviewed 2017 Goals, following actions completed:
Continued Armbrust Hill cleanup with reopened wood lane, kiosk signage secured

Ongoing safety assessment of play structure(s) at Owen Webster Playground
Ongoing monitoring of all parks trash collected, signs posted, etc.

Discussion with BOS regarding possible relocation of General Wool Monument
Annual quarry water testing with findings made public

Completion of needs assessment inventory

Examination of Boy Scout Park as potential new town park renovation

No vk wnheR

[l 2018 New Goals:
1. Develop work Plan (with Eric Davis) for Boy Scout Point (Lanes Island) Park

2. Purchase signage/kiosk for;
a. Isle Au Haut (provide direction for foot travel/no public parking)
b. Sunset Rock (no public parking)
c. Metal signs with VH map
d. Examine “historical” signage for quarries
3. Ongoing safety assessment of structures on Owen Webster Playground (boats)
4. 2 new picnic tables, (State Beach and frog pond behind Medical Center)
5. Update town park brochure/maps

BUDGET REQUEST:

$3,000 to pay for design of and printing of new park brochure

$1,000 for 2 new picnic tables

$1,000 new signage, purchase trash bags, tools sharpened, gloves, trail stewardship

$5,000 total for 2018

Respectfully submitted,
Patience M. Trainor
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Lane’s Island Preserve
Many walkers pick up trash here all year. Both on the shore and the land, where it blows to.
Some of these people take it to the landfill, others leave it by the granite blocks and some of us with
trucks, take it away.
The trash bags are used to transport trash to the landfill. A person who cares donated the
bags. Also, the person who plowed the road to the preserve in winter donated the necessary

plowing.

Addison Ames cut down and took away a huge spruce that broke off near the top—he also
donated his time doing this.

Three groups from Hurricane Island Outward Bound came in the summer and cut back the
trails and picked up trash. One group had sandwiches and fruit provided by the Town—the other two

times | raided my cupboards for lunches.

A bench near the shore will be assembled soon from a long time couple who love the Island.
This weekend is Lane’s Island cleanup—shore and land.

Hoping to get tables painted next month.
Respectfully Submitted,

Bo Ames
Lane’s Island Stewardship Committee
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VINALHAVEN PUBLIC LIBRARY ANNUAL REPORT

Before all else, it’s necessary to begin with an expression of gratitude for all who contribute to making
the Vinalhaven Public Library a thriving and critical part of our island community. Linda Whittington
is an amazing and uplifting assistant librarian who | value deeply as do you all, I am certain. Our
Friends group deserves high praise for all of their support and our Trustees Board, likewise, is
energetic and eager to help steer our library in ways that make it an integral institution in our
community’s present and future. For anyone interested in helping sustain, develop, or participate in
library programming, please consider joining the Friends of the Vinalhaven Public Library. They meet
once per month (April-November) on Wednesday mornings at 8 :00 a.m. at the library Volunteers,
especially in the summer months, make the library operate in a smooth and responsive system,
addressing patron needs, keeping the building looking ship-shape, contributing to children’s
programming, and helping through collection development and weeding of materials. You all deserve
praise for your contributions to the library and making it a truly enjoyable place to visit and work.

Statistics for Calendar Year 2017:

*Circulation: 17,165 items

*Inter Library Loans: 279 Items

*Public Access Computer Use: 1,045 Patrons

The Vinalhaven Public Library provided an exceptional number of programs during 2017 and 2018
appears slated to challenge that number. Programs are only as successful as witnessed by “seats in
chairs”, so to speak. Luckily, we have a dedicated group of year-round and summer community
members who value such programs and demonstrate that support through attendance, donations,
assistance with facilitating programs, and stepping forward to volunteer to provide programs
themselves. All of these expressions of programming support are profoundly valued and I thank each
of you for attending and helping provide these programs. The list of programs that follows should give
a good sense of the breadth and depth of what the library presents each year.

*May 24" - Charlotte Donaldson presented a memoir writing workshop based on her book, Life’s
Workbook: How to Write Your Autobiography Through Memoir Writing.

*July 16" — The Cassatt String Quartet performed as part of the annual Seal Bay Festival.

*August 4" — Author Jessica Shattuck spoke about her NYT best-selling novel, The Women in the
Castle.

*August 11" — Juliet Grayson presented a program about her book, Landscapes of the Heart: The
Working World of a Sex and Relationship Therapist.

*August 15" - 10" Anniversary of the Addition to the Library (Friends of the Library Event).

*August 17" — Sylvia Reiss presented an illustrated lecture about Vinalhaven and New England stone
walls and structures.
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*August 18" — William Ayot presented a program about writing poetry in times of fear and change.
*August 19" — Georgie Davis hosted her annual Teddy Bear Picnic during Story Time.

*September 71" — Ken Reiss spoke about his book, From the Beginning: Vinalhaven from 1760 to
1850. (Co-hosted with the Vinalhaven Historical Society.)

*September 21% — Jeannette Lasansky introduced the film, Fragments of a Time Gone By about
Swedish granite quarrying. (Co-hosted with the Vinalhaven Historical Society.

Beyond the above programs, the library was a very busy place for both visitors and employees during
2017. Below are some activities and events that marked the past year.

*May 10" — The library had a thorough professional cleaning of carpets and windows by a contracted
cleaning firm.

*The library participated in the first annual summer ReadME statewide reading program featuring two
books selected by Maine author Monica Wood: Unknown Caller by Debra Spark (fiction) and The
Moth:50 True Stories, ed by Catherine Burns (nonfiction). ReadME is co-sponsored by the Maine
State Library and the Maine Humanities Council.

*Weeding materials is a critical component of collection development. This year, Allan Hayes
continued the unending (literally) process of weeding our nonfiction collection while I completed the
annual weeding of our works of fiction. Linda has been weeding the children’s section and those
books will be donated to the annual Children’s Book Swap co-sponsored by the Vinalhaven School
Library, Vinalhaven Reads, and the Vinalhaven Public Library.

*Allan Hayes ran a summer youth Math Club in the library’s reading room.

*The library remained open for Halloween evening this year. We thought island kids (and parents)
might appreciate another spot to stop to collect candy and show off great costumes. We were not
disappointed. Lots of costumed patrons dropped by and visited with us (and dipped into the candy
bowl once or twice). We’ve decided to make this an annual tradition, so be thinking of your costumes
to impress us in October.

Some goals and activities planned for calendar year 2018:

*Movie Nights at the Library: Twice each month (January — May and September — January), the
library will host feature films. Huge thanks go to Marian “Munch” Grogan for making this all happen.
Examples of early films include Dunkirk, Loving Vincent, Get Out!, Lady Bird, The Salesman, and
Snowden. Watch for titles of upcoming films in The WIND, on posters around town, and by calling the
library at 207.863.4401. We have a dedicated and growing audience and we would love to have you
join that number.

*Read ME 2018: We will once again participate in this, the second, annual statewide summer reading

program co-sponsored by the Maine State Library and the Maine Humanities Council. This year,
author Paul Doiron has selected two titles by Maine authors: River Talk: Stories by C.B. Anderson
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(fiction) and Settled in the Wild: Notes from the Edge of Town by Susan Hand Shetterly. We will
circulate four copies of each book for a seven day period and present programs and discussion
opportunities around each title. The summer reading program will culminate in an event featuring the
authors at a Maine venue (TBD).

*Reading Round-Up: 1 will attend the annual Reading Round-Up conference in Augusta. This
conference focuses on children’s and young adult literature and features author events, key note
speeches, and various workshops/trainings. The workshops I have selected deal with (a.) providing
author visits to libraries to stimulate children’s interest in writing, (b.) creating safe spaces in libraries
to promote civil discourse and honor/protect our diverse patrons/communities, (c.) facilitate
opportunities for the writing and production of student-generated books (The Telling Room), and (d.)
Libraries working with schools and historical societies to explore and present local (hi)stories.

*QOpioid Collection: In response to the growing concern with and need for materials addressing the
opioid epidemic, | have decided to create a special collection at the library that will include books,
dvds, printed and digital resource materials and contacts. The materials will be located in an easy to
access and well-marked library location and assistance will be provided using these items and
obtaining others via library purchase or interlibrary loan.

Again — | sincerely thank everyone who has helped make the library a valuable and enjoyable resource
for the island community. Please continue to support the library by attending programs, donating
materials, and thanking volunteers, Friends of the Library, and our Board of Trustees.

Respectfully Submitted,

Scott Candage, Library Director
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SUPERINTENDENT’S REPORT

Dear Citizens of Vinalhaven Island,

It is with pleasure that | write my first article for the Vinalhaven Town Report. Principal Ann Kirkpatrick and |
began our tenures as Vinalhaven School leaders in July, 2017, and we have embraced the challenges we faced
as leaders in this unique and special part of the world. We have worked hard to learn and understand the
values and traditions of Vinalhaven and the school, while bringing our own experiences and expertise to bear
when appropriate. We began our tenure by spending three days in July at the College of the Atlantic
(sponsored and facilitated by The Island Institute) with the VS Teacher Leadership Team. This experience was
invaluable as we grew as a team and processed long and short-term school goals.

Over the past several years, our Priority Team, comprised of administrators, teachers and parents, has
developed three key goals based upon an analysis of our student assessment data and extensive feedback
from parents and teachers. Our most significant work this year has been to bring focus and accountability to
those key school goals as we plan for the future. The goals are:

1. Proficiency Based Education (PBE): Aligning our standards, indicators, assessments and reporting
practices.

2. Family Engagement: Helping students and families understand PBE, increasing community presence at
school, and improving two-way communication between the family and the school.

3. Response to Intervention (RTI): Implementing strategies to assist students in our PBE environment by
differentiating how we teach, supporting students who struggle, and creating an environment
whereby students “own” their learning.

In addition, we have moved forward in the following areas:

1. Special Education: We have a number of students with significant disabilities and we are restructuring
our special education program to meet the needs of these children. The goal is to serve these children
here on the island and mitigate any need for them to leave the island for the special services they
currently, and may in the future, require.

2. ACES or Adverse Childhood Experiences: Our staff has engaged in discussions and training to better
understanding how adverse experiences impact children and their educations, and how we can best
support these children.

It has been an exciting and challenging year at Vinalhaven School. | thank a very supportive School Board,
staff, community, parents and students for welcoming me to the community.

Respectfully Submitted,

Roy Crowford
Superintendent of Vinalhaven School
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Vinalhaven Water District

The Vinalhaven Water District is pleased to report on its activities during 2017. Vinalhaven water
customers continue to be some of the most efficient water users in Maine. Average residential water
use in 2017 increased to 114 gallons per day, a figure still well below the Maine average of 125 gallons
per day. Overall water sales were above 2016 reflecting the nice summer weather from July through
September, and utility revenue increased slightly as a result.

Round Pond continues to be an excellent source of fresh water, and the District continues to provide
water service that meets or exceeds all federal and state public health requirements throughout the
year. Annual water quality reports are available at www.mainewater.com. 2017 was a normal year in
terms of rainfall, and Round Pond remained at safe levels throughout the year.

Maintenance expenses of the District increased in 2017 as we took advantage of the contractor on the
island for the water main project to address a list of other items, such as repairing the road into Folly
Pond. We had only one significant main break during the year, but we continue to be challenged by
frozen water service lines that split and allow the water to run. When this happens in unoccupied
buildings over the winter, it can be difficult to find and fix quickly. Please be sure to winterize your
property properly to avoid frozen and broken water pipes.

Capital investments increased this year as the District completed a major pipe replacement project on
the east side of the village. Mountain Street, Starr Street, Sands Road and Blueberry Lane were
completed in 2016 and Carriage Lane and Brighton Avenue were completed in June of 2017. The focus
of the project was to replace aging infrastructure, improve water quality and reduce leaks. Over the last
two years, the District invested $650,000 in the water system with the help of a low interest loan
through the Maine Drinking Water Program.

Water rates increased on December 1, 2017 as a result of the new investment. There is a surcharge of

5% on your water bill, collected through an additional charge of $0.6242 per hundred cubic feet of water

use. That’s an additional 4/10™ of one cent per gallon. Due to the size of the project, this charge will be
increased again this summer in order for the District to meet its new loan payments. As always, the
District will work to minimize future rate increases and will keep you informed on any plan to increase
rates as far in advance as possible.

Operating Statistics: 2017 2016

Water Delivered to Customers (gallons) 13,291,000 11,267,000 Average
Residential Customer Water Use (gal/day) 114 97

Largest Individual Customer: Tidewater Motel (gal/day) 664 754

Full financial and operating information for the calendar year 2017 is available in the Annual Report to
the Public Utilities Commission filed in the District Office and online at
http://www.maine.gov/mpuc/online/index.shtml. As always, if you have questions or concerns about
your water service, please contact one of the Trustees or call the customer service office of the Maine
Water Company at 1-800-287-1643.

Your Trustees,

PamvAlley, Chaiv Paddy Trainor Alou Koenig

Toww of Vinalhaverv

31



Annuad Townw Report 2016-2017

32

2017 Annual Report of the Vinalhaven Wastewater System

The Vinalhaven Wastewater system operated throughout 2017 in full compliance with its Waste
Discharge license granted by the State of Maine and administered by the Maine Department of
Environmental Protection. Daily and weekly lab testing is completed to monitor the discharge from the
treatment facility and confirm all discharge to the harbor is within the limits allowed by the operating
license.

The system treated 7.18 million gallons of wastewater in 2017, an average of 19,673 gallons per day.
This is almost exactly the same average as 2016, which was 19,816 gallons per day. January was the
peak flow month, with average daily use of the system increasing to 24,580 gallons per day. Diverting
this wastewater from direct discharge into the harbor or to groundwater is the purpose of the system. A
cleaner environment for our village is the goal.

The system of pipes, pumps and treatment equipment continues to require constant oversight and
maintenance. We are pleased to report no major repairs were needed in the last year.

Please remember that discarding the wrong items to the sewer can cause damage. Our ordinance
prohibits items that can clog the system from being flushed, including diapers, sanitary napkins, and
non-tissue items like cleaning wipes and swiffer duster sheets. Let’s be respectful of the system and use
it properly! The ordinance also prohibits sump pumps from discharging to the system, yet we see
increased inflow during rain events that suggests there may be stormwater drains or sump pumps
connected to the sanitary sewer. Please review your drains and call us if you have questions.

There were no changes to the sewer ordinance in 2017. User rates were adjusted in July, 2017 in order
to establish a reserve account within the sewer department. This increase of approximately 6% aligns
with the completion of the repayment period for the house service hook up loans in 2015.

The Sewer Committee oversees the ordinance and the operation of the wastewater system and makes

recommendations to the Select Board. Thanks are due to Pam Alley, Jackson Gregory, Bruce Hopkins
and Paddy Trainor who volunteered their time to this committee in 2017.
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VINALHAVEN LAND TRUST

At Vinalhaven Land Trust, (VLT), we see Vinalhaven as a place where every person
benefits from the lands and waters that make this island so special. But there is much
more to “conservation” than just land and water:

In areas of the island where hunting is permitted, our preserves offer large contiguous
parcels of woodlands, open to hunting in season.

For the past two years, VLT has provided logistical support for the DMR’s work in restocking alewives in Old
Harbor Pond. As we learned from Robin Alden and Ted Ames at Annual Meeting last summer, alewives are an
important part of the food chain, as well as local culture and the fishing industry. We eagerly anticipate the
arrival of the final shipment of alewives this spring, and will be on the lookout for when the mature fish return
to breed.

VLT supported the town’s successful application for a Maine Coastal Communities Grant to assess the
vulnerability of our down town area to sea level rise, coastal storms, and storm surges. A VLT staff member
serves on the Town’s Sea Level Rise committee, with the goal of helping the community understand both the
risks and the short and long term adaptation options.

In 2017, we offered fifteen environmental education programs to all students in grades K-8, and all students
taking high school science. Programs ranged from comparative geology to kelp aquaculture. Our popular Island
Explorers summer camp encouraged younger students to make new friends while learning about habitats,
farms, and exploring different parts of the island We work with Partners in Island Education in bringing
Perspectives after School to students in grades K-5, offering these younger students quality afterschool
activities in a wide range of subjects, from snowflakes to night skies; making compost to tapping maple trees.

Board, staff and many volunteers clean up along the shores of the Basin every spring and participate in Coastal
Cleanup each fall, gathering several truckloads of beach debris each time, much of it plastics.

In partnership with Vinalhaven Reads, the Story Trail encourages adults to read to children and children to
read to themselves while enjoying both an easy hike to the shores of the Basin and a well-known children’s
book. “Blueberries for Sal” by Robert McCloskey is up on the trail now, with the next book scheduled to be
installed in mid-summer.

The trails at Middle Mountain Town Park were reclaimed and are currently maintained by land trust staff and
volunteers. These trails seem a natural extension to those across the street at our A.W Smith Preserve (aka Fox
Rocks), while offering different views and hiking experiences. Kiosks have been built and delivered for several
of the town’s parks and we have supported the Park Commission as they create maps and materials to better
showcase these special places.

Throughout the year, our season of Walks and Talks offers programs for all ages and abilities as we encourage
all those who love Vinalhaven to learn more about this island we call home, whether you've lived here your
entire life or are visiting for the first time.

With eight preserves and over sixteen miles of well-maintained trails, opportunities abound for birders,
walkers, hikers and trail runners to spend time in many of the varied habitats Vinalhaven enjoys.

Please visit our kiosk at Skoog Park for trail information. You can also check out our website
(vinalhavenlandtrust.org) for up to date information about what’s next on the events schedule or like us on
Facebook. We'd love to have you join our over 900 supporters as a member; you can find that information on
our website as well, or stop by the office at Skoog Park. We look forward to seeing you soon on the trails or at a
VLT event.

Respectfully submitted,

\'\m\\ et —

Linnell Mather, Executive Director
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The Maine Islands Coalition
2017 Annual Report

Fire and Water
In 2017, the MIC convened and hosted four discussions which are, or should be, of great interest and
concern to all of Maine’s fifteen year-round island communities. But, all four topics certainly hold the
potential for having a major impact on Vinalhaven.

In March, after a snow postponement, we met in Augusta and focused on Fire Safety. Our special guest
was Joe Thomas, former Portland Fire Chief and current Maine State Fire Marshall. We heard about
safety policies and practices around Aging in Place; the Red Cross Partnership for getting smoke
detectors into all homes; recommended steps around mobility issues of our Wounded Warriors; the State
program for clearing dangerous growth away from our homes; and Senator Collins’ co-sponsorship of a
Fire Safety Act focusing on the installation of sprinklers in institutional buildings. We were fortunate to
have had fourteen legislators attended this meeting.

In November, we participated in an incredible program around Sea Level Rise. Expert speakers from the
Gulf of Maine Research Institute (GMRI), the National Oceanic and Atmospheric Administration
(NOAA) and the Maine Geological Survey enthralled us with mapping and graphic imagery. They
loaned us their laptop computers and taught us how to see what our islands could look like in future
decades with varying rates of rise. By current estimation, sea levels could rise anywhere from one to
eight feet by the year 2100.

Dogfish and Schools
In May, back at the Island Institute in Rockland, we discussed the impacts of all sorts of short term
rentals, including AirBnB’s, hotels and even floating rental units. Should these rentals have regulations
particular to them? What are any tax implications?? Are they stiff competition for traditional longer term
rentals or are they making the industry more user-friendly for both parties???

Finally, in August, with school openings not far away, we heard a comprehensive report from The Island
Institute’s Yvonne Thomas on School Sustainability. There are 467 students living on these fifteen
islands; six of them have only a handful of pupils while Vinalhaven has the most. The Teaching and
Learning Collaborative (TLC) came in for great praise as a means of electronically linking the pupils in
the smallest schools together — replacing isolation with collaboration.

As always, any questions about what happens with MIC as well as suggestions for what needs addressing
from a Vinalhaven viewpoint will be welcome. Extensive minutes of all meetings are available at
http://www.islandinstitute.org/program/community-development/mic.

Kathy Warren and Andy Dorr are Vinalhaven’s Representatives to the MIC.
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HURRICANE ISLAND CENTER FOR SCIENCE AND LEADERSHIP
2017 ANNUAL REPORT

We want to thank the Vinalhaven School staff and students for embracing and supporting our work as we
have grown since our incorporation in 2009. Vinalhaven students in the high school chemistry and middle
school science classes grew kelp in their classrooms last fall, then took field trips to Hurricane Island to
deploy the kelp and learn about our aquaculture initiatives. Kelp Night at the Vinalhaven School is May
17", Students and community members will share their kelp-related project results! We also thank the
Vinalhaven Land Trust for their support of our work with Vinalhaven students.

Our wild fishery and aquaculture research work is growing. Currently we have three Limited Purpose
Aquaculture licenses to grow kelp: two for the Vinalhaven students and students from Edna Drinkwater
School, and one for a University of Maine Orono student’s graduate research. We continue to work with
the Department of Marine Resources on accelerated water sampling with the goal of changing our water
quality classification and applying for an experimental lease off of Hurricane Island.

We continue to monitor scallop growth rates in lantern nets at three locations (Hurricane, Tenants Harbor,
and Stonington) in partnership with the Maine Aquaculture Cooperative (MAC). MAC was formed in
2016 by commercial fishermen who are interested in starting scallop aquaculture. This project will help
inform site selection and culture techniques for the emerging scallop aquaculture industry. In 2017 we co-
authored two papers on environmental education and authentic science experiences in schools, including
using kelp aquaculture to address misconceptions in science.

We are delighted to share that we were selected as a 2017 Underwriters Laboratories Innovative
Education Award Winner, and we received $50,000 to support our educational work. The award broadly
recognizes nonprofit organizations who engage K-12 students in exceptional STEM and environmental
education. We also received a small grant from the Maine Community Foundation to continue the
Hurricane archaeology work with Fred Koerber. He continues to synthesize findings from the two field
weeks we had in the summers of 2015 and 2016, and is preparing to teach a three-day archaeology adult
education workshop this July on Hurricane. Come join us!

The mission of the Hurricane Island Center for Science and Leadership is to integrate science education, applied
research, and leadership development through year-round educational programs and a seasonal, environmentally-
sustainable island community. Please check us out on Facebook or at our website hurricaneisland.net!

Robert Hoppin -- Executive Director
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Islands Communiry
Medical Services

Our Medical Center

Our Medical Center continues to provide services 24/7, 365 days each year. Our days are filled providing
primary, dental, behavioral health and emergency care for many of you — our neighbors, family and
friends. It is truly an honor to provide these services for the people of our community and we are always
available to answer your questions about ICMS.

We have had some personnel changes — all of which have worked out well. ICMS has also had a major
change in our facility, in that the town deeded the building over to our Medical Center in November 2017.
This transfer of ownership, which had been in process for a number of years, allows ICMS to upgrade and
maintain the facility when needed, without any burden to the town. The transition has gone very smoothly
and we thank Andy Dorr and the Board of Selectmen for their assistance and cooperation. The building
recently appraised at $730,000 and that value has been added to the ICMS assets.

The Medical Center’s renovations and upgrades we have done to date, which we hope many of you have
seen, have been paid for by federal grants. You can imagine that in order for our Medical Center to
remain certified, we must have state-of-the-art computer systems, allowing for proper record keeping and
ensuring that confidentiality procedures are in place. We have also been able to add space to our building,
allowing our providers to see more patients and offer more privacy.

We added new heat pumps to the building with the help of Patient Centered Medical Home Alteration
Renovation grant dollars. This upgrade allows us to have much more efficient heat and air conditioning so
that our staff and patients are more comfortable. Thanks to Niall Conlan of Luna Rock for his incredible
flexibility in working around our office schedule, and to C.W. Conway and Sons and Fox Islands Electric
for their great work in helping complete the project on time and under budget.

We are also very proud of our patient care statistics this past year. During 2017, ICMS had 4,495 medical
patient visits with an additional 3,001 nurse visits. Our providers did 242 home visits as well as 418 after
hours/emergency visits. There were 1,274 dental visits, and 1,338 behavioral health visits. There were
almost 1,100 physical therapy visits and 104 women’s health visits. Our Sliding Fee scale helped 162
patients and there were 529 patient outreach visits including insurance enrollment and care management
services. ICMS provided close to $277,653 in free and uncompensated care.

Four members of the community joined the Board in 2017: Steve Blatt, Emily Lane and Heather White,
and Chris Radley. These members have joined the other hard working board members in fulfilling their
responsibility to oversee the community interface, medical quality, operations, and financial health of
ICMS.

ICMS hired Corey Walmer, LCSW in 2017 and she is an excellent addition to our behavioral health team.
Linda White, LCPC left us in November 2017 and we continued to recruit for an additional behavioral
health provider. Brian Webster left us in July to move to Pennsylvania with his family. Coverage since he
left, has been provided by Cindy Bolles, PA-C, on an interim basis, as we work to recruit a new provider.
We also have added Patience Trainor, Physical Therapist to our team, and she began offering her services
with us in February 2018.
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In addition to the hard work and commitment of our ICMS Team, our accomplishments last year were
made possible thanks to the generosity of our donors. Contributions made up about 11 % of our operating
budget; a budget that does not receive any local tax dollars. Over 90% of our donors loyally give every
year. We are grateful for this support and hope that our patient care and 24-hour presence on the island
will continue to inspire the community’s confidence and sustained commitment.

Please feel free to contact me or any other member of the ICMS team or Board of Trustees if you have
questions or comments. On behalf of the entire board and staff, we thank you for your interest in and
support of Our Medical Center!

Sincerely,

Bruce Hopkins, President of Board of Trustees
For the Board and ICMS Team

I[slands Community Medical Services, Inc. 15 Medical Center Loop, Vinalhaven, ME 04863 1cMs
is a not for profit 501 c3 corporation. All contributions are tax deductible.
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ISLANDS COMMUNITY MEDICAL SERVICES

SELECTED STATISTICS 2017

2017 2016 | 2017 2016
Medical service Patient Revenue Receipts
Patients 1,344 1441 Medicaid 25 2% 28.0%
Pafient visits 4 495 4,708 Medicare 24 8% 214%
After Hours visits 418 354 Private Insurance 34 9% 36 3%
Dental Service Self-Pay 15.1% 14.3%
Pafients 424 400 Lost Revenue serving all without regard
Pafient visits 1,274 1,318 for the ahility to pay -$277653| -$257639
Behavioral Health
Patients 140 160
Patient visits 1,348 1,715
Pharmacy Services 2218 2,154
STATEMENT OF ACTIVITIES 2017
Operating Rleven ue En dowme:m Activities
Net Patient Service Revenue $1,072 805 Bequests added to Endowment $6,733
Federal Grants for Operations 911,79 Income from Endowment Invesiments $48 464
State and Other Grants 114,875 Gain (loss) on investments 53086 066
Charitable Trust income - Operations 546,104 Fund Expenses ($10,699)
In Kind Contribution $41,000 Total change in Endowment Funds 5350 564
Other fee Income 51,560
Total Operating Revenue §2, 188,325
Operating Expenses Temporarily Restricted Support
Program Services $1,672,684 Grants & Contributions $25,000
General & Administrative §622 800 Assets Released from Resfrictions ($10,589)
Total Operating Expense $2.295 484 Net Investment Income $9,028
Net Resultslfrom Operations ($107,159)] |Net Chang:e in Restricted Assets $10,602
Fundraising and Endowment Support Permanently Restricted Support
Net Annual Fundraising Revenue $138,256 Change in value of Charitable Trust 5128 406
Misc Income 362
Appraised value of ICM3 $730,000
Total $860,318 Total C ha||1 ge in Net Assets™ $1,179,804
STATEMENT OF FINANCIAL POSITION 12-31-17
ASSETS . LIﬁI;BILITIES & NET ASSETS
Current Assets Current Liabilities
Cash & Cash Equivalents $381 467 Accounts Payahle $27 B66
Accounts Receivahle $204 957 Other Current Liabilities 5304 301
Other Current Assets $488 287| |Total Liabilities $422 167
Total Current Assets §1,074.711 |
| Net Assets
Property & Equipment Net™ $1.158,733 Unrestricted 51,811,277
Other Assets Board Designated Endowment 52312779
Investments $2,583120 Temporarily Restricted 124,059
Beneficial Interest - Charitable Trust $1,300,910 Permanently Restricted 51,447 192
Total Net Assets $5 605 307
TOTAL ASSETS 56,117 474 [TOTAL LIABILITIES & NET ASSETS 56,117 474
|

** Property includes $730,000 va

lue for the Medical Center
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SUSAN M. COLLINS COMMITTEES

: Mnited States Senate

WASHINGTON, DC 20510-1904

It is an honor to represent Maine in the United States Senate. | am grateful for the trust the people of our State have
placed in me and welcome this opportunity to share some key accomplishments.

Growing our economy by encouraging job creation remains a top priority. The tax relief bill enacted during this last
Congress contains provisions | authored to provide small businesses with the certainty that they need to invest, grow, and,
most important, hire new workers. The 2017 National Defense Authorization Act includes a provision the Maine delegation
worked together to champion requiring that military recruits be provided with athletic footwear made in America, as is
required for other equipment and uniform items whenever possible. This is a great victory for our troops and for the 900
skilled workers at New Balance factories here in Maine.

Maine’s contributions to our national security stretch from Kittery to Limestone. As a senior member of the
Appropriations Committee, | successfully advocated for critical funding for projects at the Portsmouth Naval Shipyard and $1
billion towards the construction of an additional ship that will likely be built at Bath Iron Works. This funding will strengthen
the Navy and our national security, and the additional destroyer will help meet the Navy’s goal of a 355-ship fleet.

Maine’s growing population of older individuals creates many challenges. That’s why, as Chairman of the Senate Aging
Committee, my top three priorities are fighting fraud and financial abuse directed at our nation’s seniors, increasing
investments in biomedical research, and improving retirement security.

The Aging Committee’s toll-free hotline (1-855-303-9470) makes it easier for senior citizens to report suspected fraud and
receive assistance. Last May, a call to the hotline helped lead to the arrest of a national crime ring targeting seniors, and in
June | worked to secure the humanitarian release of a Maine senior who had been imprisoned in Spain after being victimized by
an international drug smuggling scam.

The Aging Committee also released an extensive report detailing the findings of our bipartisan investigation into the
abrupt and dramatic price increases for prescription drugs whose patents expired long ago.

I advocated strongly for the $2 billion increase in funding for the National Institutes of Health to advance research on
such diseases as diabetes and Alzheimer’s. | also championed and authored portions of the 215t Century Cures Act that will
further support biomedical innovation and make significant reforms to our mental health system.

The Senate also took steps in the past year to combat the nation’s heroin and opioid epidemic by passing the
Comprehensive Addiction and Recovery Act (CARA), which | was proud to cosponsor. CARA is a monumental step forward in
our effort to address the devastating addiction crisis affecting countless families and communities across the country and right
here in Maine.

A Maine value that always guides me is our unsurpassed work ethic. In December 2016, | cast my 6,236 consecutive
vote, continuing my record of never missing a roll-call vote since my Senate service began in 1997.

| appreciate the opportunity to serve Vinalhaven and Maine in the United States Senate. If ever | can be of assistance to
you, please contact my Augusta state office at (207) 622-8414 or visit my website at www.collins.senate.gov. May 2017 be a
good year for you, your family, your community, and our state.
Sincerely,

A M Collisne

Susan M. Collins
United States Senator
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ANGUS S. KING, JR.
MAINE

BUDGET

133 HART SENATE
(20

Watbisite: http:/w:

UILDING ENERGY AND

Lnited States Senate
WASH]NGTON' De 20510 RULES AND ADMINISTRATION

January 3, 2018

Dear Friends,
Representing Maine in the United States Senate is an honor.

I continue my work on the Senate Armed Services Committee, each year authorizing the funding required to
build our military capabilities and ensuring that our service members are trained and equipped to defend our
nation. I was pleased to be part of a bipartisan effort to enact a new law to simplify the appeals review
process to reduce the backlog our veterans are facing, as well as a new law that provides critical funding to
the VA Choice Program, allowing veterans in rural Maine to access services closer to home.

While my committee work is important, working to combat the opioid epidemic is one of my top priorities.
Although Congress has made some important strides, much remains to be done to provide additional funding
for prevention, treatment and enforcement. [ am working with colleagues on both sides of the aisle to
pressure the Drug Enforcement Administration to reduce the amount of opioids produced and to thwart the
flow of fentanyl and other deadly drugs into our country.

I am very optimistic about the integrated, multiagency effort I led with Senator Collins to foster innovation
and commercialization in Maine’s forest economy. Through the Economic Development Assessment Team
(EDAT) we are already experiencing increased federal investments that will strengthen our existing forest
products industry and help support job creation in rural communities. Initiatives like Cross Laminated
Timber, Combined Heat and Power, nanocellulose, 3D printing with biobased materials and other biobased
products will mean that Maine’s wood-basket will continue to be a major jobs and economic contributor for
our future.

Finally, the coming year will continue the work of the Senate Select Committee on Intelligence in the
ongoing investigation of Russian interference in the 2016 election. Our Committee has held seven public
hearings and numerous classified sessions, reviewed tens of thousands of pages of documents and conducted
hundreds of interviews. I remain focused on the security of our elections and committed to developing
strategies to prevent interference by foreign governments in our democracy.

May 2018 be a good year for you, your family, your community and our great State.

S.
States Senator

d

R
et, Suite 20350

SCARBOROUGH
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2162 RarsurN Houst OFFice BUILDING COMMITTEE ON APPROPRIATIONS

WasHinGTON, DC 20515 SUBCOMMITTEES:

PlioNe: 262-225:6116 AomicuLTURE, RURAL DEVELOPHENT, AND
Fax: 202-225-5590 FIATERABENSIES
INTERIOR, ENVIRONMENT, AND RELATED

WWW.PINGREE.HOUSE.GOV AGENCIES

CHELLIE PINGREE
CONGRESS OF THE UNITED STATES
1s* DISTRICT, MAINE

Dear Friend,

I hope this letter finds you well. It's a privilege to share an update on my work to represent you
and your family in Washington and in Maine.

As always, the interests of my constituents are what guide my work. There are many things I could
talk about in that regard. But I want to focus here on one issue of particular importance—
economic development. Having good-paying jobs allows future generations to make this
wonderful state their home. With that goal in mind, I'm working to address Maine’s economic
challenges and capitalize on its opportunities.

One such opportunity is agriculture, where Maine is bucking national trends. The average age of
our farmers is actually going down while acreage in cultivation is going up. Consumer demand for
local food is driving that growth. I've been successful in reforming federal policies to help farmers
and processors meet that demand. My work will continue this year as Congress reauthorizes the
Farm Bill.

I'm also working to support jobs in our coastal communities. Last year, I helped block Sweden’s
proposed ban on the export of Maine lobsters to the European Union. I also introduced legislation
to lift unnecessary regulations on seafood exporters and invest in working waterfront
infrastructure.

On the House Appropriations Committee, I'm defending federal programs that support jobs
throughout Maine. These programs invest in worthy projects that are beyond the reach of private,
municipal, or state resources. In our state, they provide loans to small businesses, clean polluted
sites for redevelopment, find new marketable uses for Maine’s natural resources, build broadband
infrastructure, and much more.

Aside from economic development, advocating for Maine veterans is one of my highest priorities.
With Congress' current agenda, I'm also fighting to defend Medicare and Social Security, protect
clean air and water, and ensure that our communities have the resources to address hunger,
homelessness and lack of health care access.

Just as important as my policy work in Washington is what my office does to help individuals in
Maine. Every year, my staff helps hundreds of constituents who have issues with federal agencies
or programs. Please call my Portland office at (207) 774-5019 for assistance. It's an honor to serve

you.

Take care,

Malte £

Chellie Pingree
Member of Congress

2 PorTLAND FisH PIER, SuiTE 304 | SILVER STREET
PorTLAND, ME 04101 WarterviLLe, ME 04902
PHONE: 207-774-5019 PHoNE: 207-873-5713
Fax: 207-871-0720 O o G Fax: 207-873-5717
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STATE OF MAINE
OFFICE OF THE GOVERNOR
1 STATE HOUSE STATION

AUGUSTA, MAINE

04333-0001

Dear Citizens of Vinalhaven:

For the past seven years as your Govemor, my priority has been to make Mamne—our people—prosper.
Helping you keep more money in your wallet by reducing taxes has been part of that mission.

Too many Maine families are facing skyrocketing property taxes that strain household budgets. Our
elderly on fixed mcomes are particularly vulnerable to these increases. School budgets are often blamed
for anmmal increases in property taxes. But there’s another reason. A tremendous amount of land and
property value has been taken off the tax rolls, leaving homeowners to pick up the tab.

As of 2016, towns and cities owned land and buildings valued at nearly $3.5 billion statewide. Large and
wealthy non-profits, such as hospitals and colleges, often escape paying property taxes on their vast real
estate holdings—totaling more than $5.1 billion statewide.

In Mame, nearly 2.5 mllion acres of land have been set aside for conservation by the federal and state
governments and non-profit orgamzations, inchuding land trusts. Mumcipalities are losing out on
property taxes on an estimated $2 billion in land that has been either removed from the tax rolls or
prohibited from development—shiftimg the cost of municipal services to local homeowners through
higher property taxes.

It's time to recogmnize the results of taking property off the tax rolls and 1dentify solutions to reduce the
burden on our homeowners. My admmistration’s proposals have been met with staunch resistance.

In 1993, about 35 800 acres of land were documented as land-tmst owned. That number has increased
by an astonishing 1,270 percent. Land trasts now control over 490,000 acres with an estimated value of

$403 million. We must restore the balance. We will be working this session to ensure all land owners are
contributing to the local tax base. It's time for them to pay their fair share.

I encourage you to ask your local officials how much land in your numicipality has been taken off the
tax rolls, as well as how much n tax revenue that land would have been contnibuting today to offset your
property taxes.

If ever I can be of assistance to you or if you have any questions or suggestions, I encourage you to
contact my office by calling 287-3531 or by visiting our website at www.maine gov/governor.

Sincerely,

Bk Lﬁ2‘.1-b

Paul R IePage
Governor

PHOMNE: (207) 287-3331 {Vaics) BEE-5T7-6630 (TTY) FAX: (207) 287-1034

Toww of Vinalhaverv



Annuad Townw Report 2016-2017

795th Leaistat Senator David Miramant

3 State House Station

J’W 6¢ Augusta, ME 04333-0003
(207) 236-4845

l‘a P SenatorMiramant@gmail.com

Senate Distvict 12

Dear Residents of Vinalhaven,

| hope 2018 finds you and your family doing well. It is an honor to represent you and this community as
your State Senator.

This past year, the Legislature made progress in providing direct property tax relief to Maine
homeowners. | fought tirelessly to increase the Homestead Property Exemption from $15,000 to
$20,000. In addition to direct property tax relief, we also protected state funding for local services such
as fire departments and road maintenance, and increased public K-12 education funding by $162 million
over the biennium. These efforts will decrease the pressure on municipalities to increase mil rates. |
know this is a top priority for many in our district and | will continue to work towards greater relief.

I would also like to share some information about the state’s unclaimed property list. “Unclaimed
property” is money owed to Maine people by third parties, such as former employers, banks or utility
companies. Organizations are required to give unclaimed property to the State Treasurer after a
specified period of time, after which the owner of the unclaimed property can retrieve it from the state.
Even if you have done everything right, you could have unclaimed property. It could be from a forgotten
account, an overpaid bill or uncollected wages. This money could be unclaimed as a result of a change in
name, addresses or bank account. Visit maine.gov/unclaimed or call 1-888-283-2808 to see if you have
any unclaimed property.

This past session, we considered over 1,600 pieces of legislation on a variety of issues. As part of my
effort to bring matters happening in Augusta back home to our district, | am pleased to email a
legislative newsletter to share information about ongoing legislative issues and useful resources. Please
contact me to join. | can be reached locally at (207) 236-4845 or by email at davemiramant@gmail.com.

Again, thank you for the opportunity to represent you in the Legislature. | look forward to seeing you
around town.

Sincerely,

A=t

Dave Miramant
State Senator

Fax: (207) 287-1585 * TTY (207) 287-1583 * Message Service 1-800-423-6900 * Web Site: legislature.maine.gov/senate
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TAIHE

s House of Representatives
Walter Kumiega 2 State House Station

36 Cedar Lane Augusta, Maine 04333-0002
Little Deer Isle, ME 004650 (207) 287-1400
Residence: (207) 348-2548 TTY: (207) 287-4469

Cell Phone: (207) 479-5459
Walter.kumiega@Iegislature.maine.gov

Dear Vinalhaven Residents,

It is an honor to serve once again as your State Representative. As | serve out my final year in office due to term limits, |
have worked hard throughout this session to provide responsive constituent services and advance legislation that benefits
the people of our island and coastal communities.

This year the Legislature limited its agenda mostly to emergency legislation and bills carried over from 2017. We took up
crucial bills on education funding, tax fairness, wages for direct care workers, who take care of our seniors and those with
disabilities, and implementing the MaineCare expansion overwhelmingly passed by voters last November.

We were on our way to completing our work when a small minority of lawmakers in the House blocked the two-thirds
vote we needed to extend our session and finish those bills. I joined a majority of my House colleagues and the entire
Maine Senate in voting to stay at work and do our jobs. Hopefully we will soon return to the State House and finish all the
remaining bills. I know there are many people around the state counting on us.

I’'m relieved that we did pass some measures related to the opioid crisis and that we found consensus to implement the
voter-approved citizen initiative legalizing the limited recreational use and sale of marijuana. We extended a program that
helps people struggling with rising electric bills, protected some of the benefits laid out in the Affordable Care Act and
made it easier for disabled veterans who work for the state to keep their retirement benefits if their condition worsens.

This year | once again co-chaired the Legislature’s Marine Resources Committee. We worked with the Department of
Marine Resources on more effective enforcement, improving lobster marketing efforts, strengthening the scallop fishery,
exploring ways to reopen the shrimp fishery, providing more flexibility for fishermen and harvesters who experience
medical issues and continuing to support ways to improve the health of our oceans.

I have enjoyed working with all of my colleagues, regardless of party affiliation, to do the best work we could for the
people of our district and all the people of Maine.

Please contact me if | can be of any help during the remainder of my term. My email is wkumiega36@gmail.com. My cell
phone is 207-479-5459 for voice or text message. | also send out e-newsletters from time to time. Let me know if you
would like to receive them.

Respectfully,

Dot & Doy 771

Walter Kumiega
State Representative

District 134 Cranberry Isles, Deer Isle, Frenchboro, Isle au Haut, North Haven, Southwest Harbor, Stonington,
Swans Island, Tremont and Vinalhaven, plus the unorganized territory of Marshall Island Township
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Tax Collector and Treasurer’s Expense

Camden National Bank
General Fund Checking

Balance on July 1%, 2016 $1,022,868.36
Total Deposits $ 6,502,394.06
Transfers into Checking $ 850,599.79
Warrants / Fees Paid $(6,800,516.02)
Ending Balance on June 30" 2017 $1,575,346.19
TIF Checking

Balance on July 1, 2016 $ 73,664.20
Total Deposits $ 147,160.00
Transfers to FIW $ (132,444.00)
Interest earned $ 229.64
Balance on June 30, 2017 $ 88,609.84
Cemetery Checking

Balance on July 1, 2016 $ 15917.74
Total Deposits $ 3,000.00
Interest earned $ 47.62
Total Warrants Paid $ (193.30)

Balance on June 30, 2017

Mary Talbot Trust (funds transferred to Machias CD Nov 2017)

Balance on July 1, 2016 $  58,544.13
Total Deposits $ 1,121.65
Transfers to Checking Account $  (57,210.66)
Transfers into Machias CD $ 57,210.66
Interest earned $ 1,464.21
Balance on June 30, 2017 $ 61,129.99

Harriet Chatfield (funds transferred to Machias CD Nov 2017)

Balance on July 1, 2016 $ 133,136.15
Total Deposits $ 0.00
Transfers to Checking Account $  (134,129.45)
Transfers to Machias CD $ 134,129.45
Interest earned $ 1,347.26
Balance on June 30, 2017 $ 135,522.65

Cemetery Perpetual Care (funds transferred to Machias CD Nov 2017)

Balance on July 1, 2016 $ 138,625.29
Total Deposits $ 0.00
Transfers into Checking Account $  (139,659.55)
Transfers into Machias CD $ 139,659.55
Interest earned 3 1,402.80
Balance on June 30, 2017 $ 141,110.19

Toww of Vinalhaverv
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Wastewater Checking

Balance on July 1, 2016 $ 125,063.30
Total Deposits $  275,058.92
Interest earned $ 377.12
Total Warrants Paid $ (269,597.51)
Balance on June 30, 2017 $  137,901.83

Wastewater Savings

Balance on July 1, 2016 $  95,263.10
Total Deposits $ 0.00
Interest earned $ 266.37
Balance on June 30, 2017 $ 9552947

Sewer Connection Account

Balance on July 1, 2016 $ 5,534.48
Total Deposits $ 385.70
Interest earned $ 15.73
Balance on June 30, 2017 $ 5,935.91
Machias Savings Bank

Certificate of Deposit — Reserve Funds

Balance on July 1, 2016 $ 639,766.76
Total Deposits $ 508,020.11
Interest earned $  14,887.02
Balance on June 30, 2017 $ 1,162,673.89
General Fund Savings

Balance on July 1, 2016 $ 356,912.36
Total Deposits $ 0.00
Transfers into Checking Account $ (300,000.00)
Interest earned $ 659.07
Balance on June 30, 2017 $ 57,571.43
LPL Financial Investments

Medical Center Building

Balance on July 1, 2016 $ 268,347.60
Total Deposits $ 0.00
Inc/Dec Market $ 10,414.46
Interest earned $ 13,257.85
Bank Fees $ (23,542.25)
Balance on June 30, 2017 $ 57,571.43

Respectfully Submitted,

Andrew Dorr
Treasurer
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Audit Report

Full audit report to be added after printing and will be included in the digital version.

Digital version can be found at www.townofvinalhaven.org
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TOWN OF VINALHAVEN
TOWN MEETING WARRANT
JUNE 20, 2018

County of Knox, ss. State of Maine

To: Jocelyn McLean, Resident of Vinalhaven, in the County of Knox, State of Maine,

Greeting:

In the name of the State of Maine, you are hereby required to notify and warn the
inhabitants of the Town of Vinalhaven in said county and state, qualified by law to vote
in town affairs, to meet at the School Auditorium in said Town on Wednesday, the 20t
day of June A.D. 2018, at seven o'clock (7:00) in the afternoon, then and there to act
upon Atticle 1 through 50 set out below, to wit:

Article 1

Article 2

Article 3

Article 4

Article 5

Article 6

Article 7

Article 8

To elect a moderator to preside at said meeting and to fix compensation.

To see if the Town will vote to appropriate $3,000 for Selectmen from Fund
Balance and to fix Selectmen's compensation at $600 per member for a twelve
month petiod.

To see if the Town will vote to raise and appropriate $307,845 for the
Administration Account, $8,500 from Clerk and Agent Fees, $12,000 from
Investment Income, and $287,345 from Taxation.

To see if the Town will vote to raise and/or appropriate $29,183 for the
Assessor Account, $15,000 from Tax Fees and Interest, $3,000 from Tree
Growth Reimbursement, and $11,183 from Fund Balance.

To see if the Town will vote to appropriate $15,000 for the Legal Services
Account from Fund Balance.

To see if the Town will vote to raise and appropriate $43,310 for the
Washington School Municipal Building from Taxation.

To see if the Town will vote to raise and appropriate $145,765 for contractual
Police Protection from the Knox County Sheriff's Department, $145,765 from
Taxation, (Budget Committee Recommends $145,765: 5-1-0)

To see if the Town will vote to raise and/or appropriate $197,000 for the
Ambulance Account, $30,000 from patient ambulance fees and $167,000
from Taxation.
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Article 9 To see if the Town will vote to raise and appropriate $21,800 for the Public
Safety Building from Taxation.

Article 10 To see if the Town will vote to raise and appropriate $133,546 for the Fire
Department Account from Taxation.

Article 11 To see if the Town will vote to raise and appropriate $28,335for the
Harbormaster Account, 18,000 from Watercraft/RV Excise Taxes and
$10,335 from Taxation,

Article 12 To see if the Town will vote to raise and appropriate $68,285 for the
Insurance Account from Taxation.

Article 13 To see if the Town will vote to raise and appropriate $56,730 for the payment
of the Employer's Share of Social Security and Medicare Taxes from
Taxation.

Article 14 To see if the Town will vote to raise and/or appropriate $24,390 for the Code
Enforcement Officer and Local Plumbing Inspector, $11,390 from Taxation
and $13,000 from Building Permit and Plumbing Fees.

Article 15 To see if the Town will vote to raise and/or appropriate $2,300 for the
Licensed Septage Site, $2,300 from Fund Balance.

Article 16 To see if the Town will vote to raise and/or appropriate $7,515 for the Animal
Control Account, $600 from Dog Fees and $6,915 from Taxation.

Article 17 To see if the Town will vote to raise and/or appropriate $433,910 for the
Transfer Station/Recycling Center Account, $150,000 from Transfer Station
Fees and $283,910 from Taxation.

Article 18 To sce if the Town will vote to appropriate $3,000 for the General Assistance
(Welfare) Account from Fund Balance.

Article 19 To see if the Town will vote to raise and/or appropriate §499,465 for the
Public Works Department, $250,000 from Motor Vehicle Excise Taxes,
$21,000 from State Aid Road Assistance and $228,465 from Taxation.

Article 20 To see if the Town will vote to raise and appropriate $25,000 for the Public
Works Vehicle/Equipment Reserve from Taxation.

Article 21 To see if the Town will vote to raise and appropriate $109,000 for the Roads

Capital Reserve Fund, $35,000 or any amount as received from the State of
Maine Local Road Assistance Program (LRAP) and $74,000 from Taxation
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Article 22 To see if the Town will vote to raise and appropriate $125,000 for Road
Repair from Taxation.

Article 23 To see if the Town will vote to raise and appropriate $50,000 for the Sidewalk
Reserve Fund from Taxation.

Article 24 To see if the Town will vote to raise and appropriate $25,000 for the Fire
Department Vehicle and Equipment Reserve from Taxation.

Article 25 To see if the Town will vote to authorize the creation of the Police Vehicle
and Equipment Reserve for the purpose purchasing capital equipment related
to law enfocement on Vinalhaven.

Article 26 To see if the Town will vote to raise and appropriate $25,000 for the Police
Vehicle and Equipment Reserve from Taxation.

Article 27 To see if the Town will vote to raise and appropriate $15,000 for the Landfill
Equipment Reserve from Taxation.

Article 28 To see if the Town will bote to raise and appropriate $10,000 for the Historic
Sites Account from Taxation.

Article 29 To see if the Town will vote to raise and appropriate $50,000 for the Harbor
Reserve, $20,000 from Harbor Fees and $30,000 from Taxation.

Article 30 To see if the Town will vote to authorize the creation of the following Reserve
accounts for the purpose of maintaining said buildings.
¢ Old Fire Hall Reserve
e Town Office Reserve
¢ Public Safety Building Reserve
e Library Building Reserve
» Transfer Station Building Reserve
e Public Works Garage Reserve

Article 31 To see if the Town will vote to raise and/or appropriate $46,500 for the
Cemetery Care Account from Taxation.

Article 32 To see if the Town will vote to raise and appropriate $700,215 for the Public
Library Account from Taxation.

Article 33 To see if the Town will vote to raise and/or appropriate $124,350 for various
Town Properties as listed below, $8,000 from Payments in Lieu of Taxes,
$3,350 from Old Fire Hall Rental Income, and $113,000 from Taxation.

Town Wharf $2,000
Old Fire Hall $3.350
Thorofare Lease $3,800
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Park Commission 38,000
Airfield $1,200
Streetlights $23,000
Hydrants $81,000
Indian Creek Lease $2,000

Article 34 To see if the Town will vote to authorize the creation of the Town Parks and
Property Reserve and to appropriate any remaining balance of the annual
Payment In Lieu of Taxes at the end of the Fiscal Year.

Article 35 To see if the Town will vote to appropriate $2,433 for Donations and/or
Social Services for the following organizations in the amounts indicated from
Fund Balance.

Penquis CAP $ 473
Food Pantry/Surplus Food $ 300
Lifeflight $1,000
New Hope for Women $ 660

Article 36 To see if the Town will vote to raise and appropriate $28,000 for
Planning/Community Development from Taxation.

Article 37 To see if the Town will vote to raise and appropriate $131,000 for Debt
Service from Taxation.

2014 Paving Loan $74,500 Final Payment 08/01/2024
2015 Ford F550 $17,500 Final Payment 08/01/2019
2015 Plow Truck $39,000 Final Payment 01/06/2021

Article 38 To sce if the voters of the Town of Vinalhaven will authorize the Board of
Selectmen, on behalf of the Town, to borrow an amount not to exceed
$1,000,000 which borrowed funds are appropriated for the purpose of
constructing and equipping a new Public Works Garage and Salt/Sand
Shed, including the aquistion of land, and to issue therefor the Town’s gencral
obligation bonds and notes in anticipation thereof, for a term of not greater
than twenty (20) years; such bonds or notes to be issued at such rate or rates
and with such other terms and conditions, including provisions for early
redemption or prepayment, as may be approved by the Board of Selectmen;
and to further authorize the Board of Selectmen, on behalf of the Town, to
take or authorize the taking of any and all other action and to sign or to
delegate the authority to sign such other agreements, documents and
certificates and to grant such other liens or security interests to secure such
financing as may be necessary or convenient to accomplish such borrowing;
and to further raise and appropriate the first payment therefor of
approximately 818,000 from Taxation.

TREASURER’S STATEMENT
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The undersigned Treasurer of the Town of Vinalhaven hereby certifies that:

1.

2.

The total amount of general obligation indebtedness of the Town of
Vinalhaven currently outstanding is

2014 Paving Loan $390,000 Final Payment 08/01/2024
2015 Ford F550 $17,500 Final Payment 08/01/2019
2015 Plow Truck $111,000 Final Payment 01/06/2021
2011Sewer System $814,500 Final Payment 10/1/2031

The total amount of general obligation indebtedness of the Town of
Vinalhaven authorized, but not issued, is $0.

The total amount of general obligation indebtedness of the Town of
Vinalhaven contemplated to be incurred if this Article 38 authorizing issuance
of such indebtedness is ratified is not in excess of $1,000,000.

The anticipated maximum annual interest rate on the debt is 4.30%. Assuming
the issuance of the full $1,000,000 of debt proposed to be authorized, level
anmual principal payments over a twenty (20) year term and an interest rate of
4.30%, the interest cost associated with the borrowing would be $393,000 and
would result in a total cost of principal and interest to be paid through maturity
of $1,393,000.

The foregoing represents an estimate of costs associated with the financing and such
estimates will change due to market conditions. The validity of the voters’ ratification of
the notes shall not be affected by any errors in the foregoing estimates. The ratification
by the voters is nevertheless conclusive and the validity of the note issue is not affected

by ;@&S@H@fdl?\iﬂ?e of actual costs from the estimates provided hereinabove.
1

rew ] Dort, Treasurer
Town of Vinalhaven

Selectmen Recommend Yes and to raise and appropriate $18,000

Article 39 To see if the voters of the Town of Vinalhaven will authorize the Board of

Selectmen, on behalf of the Town, to borrow an amount not te exceed
$550,000 which borrowed finds are appropriated for the purpose of
constructing a new Carrying Place Bridge and to issue therefor the Town’s
general obligation bonds and notes in anticipation thereof, for a term of not
greater than twenty (20) years; such bonds or notes to be issued at such rate or
rates and with such other terms and conditions, including provisions for eatly
redemption or prepayment, as may be approved by the Board of Selectmen;
and to further authorize the Board of Selectmen, on behalf of the Town, to
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take or authorize the taking of any and all other action and to sign or to
delegate the authority to sign such other agreements, documents and
certificates and to grant such other liens or security interests o secure such
financing as may be necessary or convenient to accomplish such borrowing;
and to further raise and appropriate the first payment therefor of
approximately $10,000 from Taxation.

TREASURER’S STATEMENT
The undersigned Treasurer of the Town of Vinalhaven hereby certifies that;

1. The total amount of general obligation indebtedness of the Town of
Vinalhaven currently outstanding is

2014 Paving Loan  $390,000 Final Payment 08/01/2024
2015 Ford F550 $17,500 Final Payment 08/01/2019
2015 Plow Truck  $111,000 Final Payment 01/06/2021
Sewer Loans $814,500 Final Payment 10/1/2031

2. The total amount of general obligation indebtedness of the Town of
Vinalhaven authorized, but not issued, is $0.

3. The total amount of general obligation indebtedness of the Town of
Vinalhaven contemplated to be incurred if this Article 39 authorizing issuance
of such indebtedness is ratified is not in excees of $550,000.

4. The anticipated maximum annual interest rate on the debt is 4.00%. Assuming
the issuance of the full $550,000 of debt proposed to be authorized, level
annual principal payments over a twenty (20) year term and an interest rate of
4.30%, the interest cost associated with the borrowing would be $216,000 and
would result in a total cost of principal and interest to be paid through maturity
of $766,000.

The foregoing represents an estimate of costs associated with the financing and such
estimates will change due to market conditions. The validity of the voters’ ratification of
the notes shall not be affected by any errors in the foregoing estimates. The ratification
by the voters is nevertheless conclusive and the validity of the note issue is not affected
by reason of any variance of actual costs from the estimates provided hereinabove.
i

’J?Erew J Dott, Treasurer
own of Vm lThaven

Selectmen Recommend Yes and to raise and appropriate $10,000
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Article 40 To sec if the Town will vote to authorize the Board of Selectren to transfer
up to 10% of the unexpended balances from various accounts as needed to
provide for the smooth transition of Town business.

Article 41 To see if the Town will vote to appropriate an amount equal to the tax rate
times the value of $13,000,000 to fund the required Tax Increment Financing
(TIF) payment to Fox Islands Wind LLC (90%) for the Fiscal Year 2018-2019
pursuant to the Credit Enhancement Agreement between the Town of
Vinathaven and Fox Islands Wind LLC and to place the remaining funds
(10%) from the total property tax payment in a reserve fund dedicated to
capital improvements in or related to the TIF District.

Article 42 To see if the Town will vote to increase the property tax levy limit established
for the Town of Vinalhaven by State law in the event that the municipal
budget approved under the preceeding articles will result in a tax commitment
that is greater than the property tax limit.

Note: LD 1 legislation requires that this article be taken up by the town
meeting voters through a written balloting process.

Article 43 To see if the Town will vote to authorize the Board of Selectmen to accept
conditional gifts of money to the Town and to appropriate and expend the
funds for the purposes for which the gift was made and in accordance with
any conditions imposed by the donor and to accept conditional gifts of
personal property to the Town and to use the property in the manner specified
by the donor.

Article 44 To see if the Town will vote to authorize the Board of Selectmen to apply for
and accept state and federal grants and grants from nonprofit organizations on
behalf of the Town for municipal purposes, including when necessary, the
authority to sign the grant contract and acccept the conditions that accompany
grant funds, and to appropriate and expend funds for the authorized purposes.

Article 45 To see if the Town will vote to set a date when taxes shall be paid, and if so,
what rate of interest shall be charged on taxes unpaid after said date,
(Maximum allowable rate is 8.00 percent.)

Selectmen Recommend Due Dates of November 1, 2018 and May 1, 2019 and
an interest rate of 8%.

Article 46 To see if the Town will vote to authorize the Board of Selectmen to sell and
‘dispose of tax acquired property on such terms and conditions as the Board
deems advisable, and to execute quit claim deeds for such property, provided
that notice of intent to sell and dispose of such property is posted for four
consecutive weeks, except that said posting shall not be required if the
property is sold to the owner or owners of record from whom the property was
tax acquired.
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Article 47 To see if the Town will vote to authorize the Board of Selectmen to sell and
dispose of excess equipment and supplies on such terms and conditions as the
Board deems advisable,

Article 48 To see if the Town will vote to authorize the Tax Collector or Treasurer to
accept prepayments of taxes not yet committed, pursuant to 36 M.R.S.A. §
506.

Article 49 To ses if the Town will vote to authorize the Board of Selectmen to lease real
property and buildings for periods not to exceed ten years under such terms
and conditions as the Board deems advisable.

Article 50 To see if the Town will vote to authorize the Board of Selectmen to make
final determinations regarding the closing or opening of roads to winter
maintenance pursuant to 23 M.R.S.A. § 2953,

The Registrar of Voters will be available at the School Auditorium from 7:00 pm.,on
June 20%, 2018 until adjournment of Town Meeting for the purpose of correcting the list
of voters.

Given under our hands this 10 day of May, Two Thousand and Eighteen (2018), A.D.

Fric Gasperini

Phillip Crossman

Donald Poole S%Mﬁ/i 6/// H

Jacob Thompson /%/ /-2
Pamela C. Alley /ZJ, 1%1/7 /’ //Z/ /é(k

Selectmen of Vinalhaven

A True Copy Attested:
7 i ﬂ //’}

Elizabeth Bunker

Deputy Town Clerk
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