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TOWN OF MAPLETON, MAINE

GOVERNMENT WIDE STATEMENT OF NET POSITION 

DECEMBER 31,2017

Governmental
Activities

ASSETS 
Current assets
Cash and equivalents $ 957,029
Taxes receivable 101,372
Accounts receivable 95,000
Tax liens 34,052
Capital assets net of accumulated depreciation  1,530,532

TOTAL ASSETS 2,717,985

DEFERRED OUTFLOWS OF RESOURCES
Pension related expenditures _______ 44,991

LIABILITIES
Compensated absences 10,875
Due to other governments 17,116
Notes due within one year 9,197

Noncurrent liabilities:
Notes due in more than one year 361,965
Pension liabilities  117,427

TOTAL LIABILITIES 516,580

DEFERRED INFLOWS OF RESOURCES
Pension related inflows 58,439

NET POSITION
Invested in capital assets, net of related debt 1,530,532
Unrestricted 657/425

TOTAL NET POSITION $ 2,187,957

The notes to the financial statements are an integral part o f these statements.
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TOWN OF MAPLETON, MAINE

GOVERNMENT WIDE STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED DECEMBER 31,2017

Net(expense) 
Revenue* and 
Change* in Net

Program Revenue*________________  Asset!

FunctmalFrorams Exnenses

Operating 
Charge! for Grant! and 

Service* Contribution!

Capital 
Grants and

Contribution*
Governmental

Activities
Buamets-type

Activities
Governmental activities:

Educed (Hi 51,398,086 5 (1,398,086)
County tax 160323 (160,923)
General government 269,124 (269,124)
Reserves 15339 (15339)
Public safety 39,776 (39,776)
Property service! 19300 (19,0011)
Protection 87331 (87331)
Highways 360333 37336 125300 (198,197)
General auiatanoe - -
Rocnstion 43,376 (43376)
Interest on long-term debt 16,149 (16,149)
Community service 27,611 (27311)
Pension expcnie (19.559) 19,559

Total governmental ictivitio* 52/418.389 5 • 5 37.636 S 125.000 5 (2355.753) -

General revenues:
Property tax revenue* 1,727,391
Ensile taxes 470,056
Intergovernmental revenue* 186,424
Interest income 10,831
Other revenue*  43,027

Tutsi general revenues 2/439,749

Change In net position 183,996

Net assets - beginning of year ______ 2,003,961

Net as«*et* - end of year $

The notes to the financial statements ait an integral part of these statements.
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Total

5(1,398,086)
(160,923)
(269.124)
(15,239)
(39,776)
(19,000)
(87,831)

(198,197)

(43.376)
(16,149)
(27311)
19359

5(2355,753)

1,727,391
470,056
186,424
10,851
45.027

2,439,749

183^96
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TOWN OF MAPLETON, MAINE

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET 

TO THE STATEMENT OF NET POSITION 

DECEMBER 31,2017

Total fund balance, governmental funds $ 1,052,462

Amounts reported far governmental activities in the Statement o f N et Position are different 
because:

Capital assets used in governmental activities are not current financial resources and 
therefore are not reported in this fund financial statement, bu t are reported in the
governmental activities o f the Statement o f N et Position. 1,530,532

Property taxes receivable w ill be collected this year, bu t are not available soon enough to 
pay far the current period's expenditures and, therefore, are deferred in the funds:

Unavailable revenue - property taxes 107,000

Some liabilities are not due and payable in the current period and are not included in the 
fund financial statement, but are included in the governmental activities o f the Statement of 
N et Position.

N otes payable

Liabilities, deferred outflows o f resources and deferred inflows o f resources related to 
pensions are not included in die fund financial statem ent, but are included in the 
governmental activities o f the Statement of N et Position.

Deferred outflows o f resources - pension related expenditures 
Deferred inflows o f resources - pension related inflows 
Pension liabilities

(371,162)

44,991
(58,439)

(117,427)

N et Position o f Governmental Activities in the Statement o f N et Position $ 2,187,957

The notes to the financial statements are an integral part o f these statements.

- 10-

C hester M . K earney, Certified Public Accountants



TOWN OF MAPLETON, MAINE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES- 

GOVERNMENTAL FUNDS 

YEAR ENDED DECEMBER 31.2017

REVENUES
Taxes

Property, net 
Excise

Intergoverametnal revenues 
Interest income 
O ther revenues

GENERAL 
FUND (MAJOR 

FUND)

$ 1,720,391 
470,056 
224,060 

10,851
170.027

TOTAL REVENUES 2.595.385

E X PE N D ITU R ES
Current

Education 
County tax 
General government 
Reserves 
Public safety 
Property services 
Protection 
Highways 
General assistance 
Recreation 
Debt service 
Community service

1,398,086
160,923
262,477
164,965
39,776
19,000
85,841

445,514

39,454
24,971
27,611

TOTAL EXPENDITURES 2,668,618

CHANGE IN FUND BALANCE (73,233)

FUND BALANCE - JANUARY 1,2017 1,125,695

FUND BALANCE - DECEMBER 31,2017 $ 1,052,462

The notes to  the financial statements are an integral part o f these statements.
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TOWN OF MAPLBTON, MAINE

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND 

BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTTVmES 

FOR THE YEAR ENDED DECEM BER 31,2017

Net change in fund balances - total governmental funds: $ (73,233)

Amounts reported for Governmental Activities in the Statement of 
Activities are different because:

Governmental funds report outlays for capital assets as expenditures because 
such outlays use current financial resources. In contrast, the Statement of 
Activities reports only a portion of the outlay as expense. The outlay is 
allocated over the assets' estimated useful lives as depreciation expense for 
foe period:

Capital asset purchases capitalized 386,154
Depreciation expense (164,306) 221,848

Certain long-term liabilities are not due and payable from current financial 
resources and, therefore, are not reported in the funds:

Principal payments on long-term debt _______ 8,822 8,822

Revenues in the Statement of Activities that do not provide current financial 
resources are not reported as revenues in the funds:

Increase in unavailable property tax revenue _______ 7,000

Pension expense reported under GASB #68 is not reported in the
governmental funds ______ 19,559

Change in net position of governmental activities $ 183,996

The notes to the financial statements are an integral part of these statements.
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TOW N OF M APLETON, M AINE

NOTES TO FINANCIAL STATEMENTS

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Reporting Entity

The Town of Mapleton, Maine, was incorporated under die laws o f die State of Maine and operates under 
a town meeting, selectmen, town manager form of government and provides die following services: public 
safety, public works, health and social services, education, public improvements, planning and zoning, and 
general administrative services.

The financial statements of the Town have been prepared in conformity with accounting principles 
generally accepted in die United States o f America (GAAP) as applied to government units. In evaluating 
how to define the reporting entity, far financial purposes, management has considered all potential 
component units. The criteria used to determine which entities are part of the Town’s operations include 
how the budget is adopted, whether debt is secured by general obligation of the Town, the Town’s duty to 
cover any deficits that may occur, and supervision over the accounting functions. Based upon all pertinent 
facts derived from the analysis o f the above criteria, it was determined that no additional entities should be 
included as part o f these financial statements.

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e. the statement of net position and the statement o f change 
in net position) report information on all of the non-fiduciary activities of the Town. For the most part, the 
effect of inter-fund activity has been removed from these statements. Governmental activities, which 
normally are supported by taxes, intergovernmental revenues, are reported separately from business-type 
activities, which rely to a significant extent on tees and charges for support

The statement of activities demonstrates the degree to which the direct expenses of a given function o r . 
segments are offset by program revenue. Direct expenses are those that are clearly identifiable with a 
specific function or segment. The Town has elected not to allocate indirect costs among program, functions 
and segments. Program revenues include 1) charges to customers or applicants who purchase, use, or 
directly benefit from goods, services, or privileges provided by a given function or segment and 2) grants 
and contributions that are restricted to meeting operational or capital requirements of a particular function 
or segment. Taxes and other items not properly included among program revenues are reported as general 
revenues.

Separate financial statements are provided fin* governmental funds, proprietary funds, and fiduciary funds, 
even though the latter are excluded from the government-wide financial statements. Major individual 
governmental funds and major individual enterprise funds are reported as separate columns in the fund 
financial statements. Currently there are no proprietary and fiduciary funds.
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TOW N OF M APLETON, MAINE

NOTES TO FINANCIAL STATEMENTS (cont’d.)

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (coat’d.)

Measurement Focus and Basis o f Accounting

The government -wide financial statements are reported using the economic resources measurement focus 
and the accrual basis o f accounting, as are the proprietary fund and fiduciary fund financial statements. 
Revenues are recorded when earned and expenses are recorded at the time liabilities are incurred, regardless 
of when the related cash flows take place. Property taxes are recognized as revenues in the year for which 
they are levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements 
imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement 
focus and the modified accrual basis of accounting. Under this method, revenues are recognized when 
measurable and available. Revenues are considered to be available when they are collectible within the 
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the 
government considers revenues to be available if  they are collected within 60 days of the end of the current 
fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting. 
However, debt service expenditures, as well as certain compensated absences and claims and judgments, 
are recorded only when the payment is due.

Those revenues susceptible to accrual are property taxes, interest, and charges for services. Other receipts 
and taxes become measurable and available when cash is received by the Town and are recognized as 
revenue at that time.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual 
criteria are m et Expenditure-driven grants are recognized as revenue when qualifying expenditures have 
been incurred and all other grant requirements have been met.

The Town reports the following major governmental funds:

* The General Fund is the Town’s primary operating fund. It accounts far all financial resources of 
the general government, except those required to be accounted for in another fund.

As a general rule the effect of inter-fund activity has been eliminated from the government-wide financial 
statements. Exceptions to this general rule are charges between the Town’s public service function and 
various other functions o f the government. Elimination o f these charges would distort the direct costs and 
program revenues reported for the various functions concerned.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services, 
or privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions, 
including special assessments. Internally dedicated resources are reported as general revenues rather than 
as program revenues. Likewise, general revenues include all taxes.

When both restricted and unrestricted resources are available for use, it is the Town’s policy to use restricted 
resources first, then unrestricted resources as they are needed.
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TOW N OF M APLETON, M AINE

NOTES TO FINANCIAL STATEM ENTS (cont’d.)

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {cont’d.)

Budgets

An operating budget is adopted each year for the general fund on foe same modified accrual basis used to 
reflect actual revenues and expenditures. Special revenue funds do not have legally adopted budgets, but 
administratively approved project budgets.

Cash and temporary investments

The Town’s cash and cash equivalents are considered to be cash on hand, demand deposits and short-term 
investments with original maturities o f three months or less from foe date o f acquisition.

Available cash is deposited in interest-bearing accounts to as great a degree as possible. These residual 
investments are classified for reporting purposes as cash and temporary investments. Earnings from these 
investments are reported as investment revenue in foe general fund. The Town’s policy is to invest in 
regional banks and federal securities and to insure funds to as great a degree as possible. Deposits with a 
maturity of three months or less are included in cash and temporary investments for financial reporting 
purposes.

State statutes authorize the Town to invest in obligations of the U.S. Treasury, commercial paper, corporate 
bonds and repurchase agreements.

Investments are reported at fair value.

Short-term Inter-fimd receivables/payables

During the course o f operations, numerous transactions occur between individual funds for goods 
provided or services rendered. These receivables and payables are classified as “due from other funds” 
or “due to other funds" on the combined balance sheet.

Capital Assets

Capital assets, not including infrastructure assets, purchased or acquired with an original cost o f $5,000 
or more are reported at historical cost or estimated historical cost if  actual historical is not available. 
Infrastructure assets capitalized have an original cost o f $50,000 or more. Contributed assets are 
reported at fair market value as o f the date received. Additions, improvements and other capital outlays 
that significantly extend the useful life o f an asset are capitalized. Repairs and maintenance that do not 
add to foe value of foe asset or materially extend assets lives are not capitalized.

Depreciation on all assets is provided on the straight-line basis over the estimated useful lives. 
Estimated useful lives are as follows:

Asset Class 
Buildings
Building improvements
Equipment
Paving

Estimated Useful Lives 
20-50 years 
50 years 
5-15 years 
10-15 years
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TOW N OF M APLETON, MAINE

NOTES TO FINANCIAL STATEMENTS (cont’d.)

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {cont’d.)

Compensated absences

Town employees are granted vacation and sick leave in varying amounts. Vacation is intended to be 
taken within the year earned. Unused vacation is paid to employees prior to year-end, or with town 
manager’s approval, transferred to the next year. Accumulated sick leave is payable, at a 25% and 50% 
rate (maximum 30 days) to an employee upon voluntary termination or retirement. The liability for 
accumulated sick and vacation pay has been accrued in the financial statements in the amount o f 
$10,875. The Town has a designated account totaling $11,855 to fund this liability, any remaining 
balance would be charged to surplus.

Long-Term Obligations

In the government-wide financial statements, and proprietary fund type in the fund financial statements, 
long-term debt and other long-term obligations are reported as liabilities in the applicable governmental 
activities, business-type activities, or propriety fund type statement o f net assets. Bond premiums and 
discounts, as well as issuance costs if  material to basic financial statements, are deferred and amortized 
over the life o f the bonds using the straight-line method. Bonds payable are reported net of the applicable 
bond premium or discount. Bond issuance costs are reported as deterred charges and amortized over the 
term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well 
as bond issuance costs, during the current period. The face amount of debt is reported as other financing 
sources. Prem ium s received on debt issuances are reported as other financing sources while discounts on 
debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual 
debt proceeds received, are reported as debt service expenditures.

Net Position Flow Assumption

Sometimes the government will fund outlays for a particular purpose from both restricted and unrestricted 
resources. In order to calculate the amounts to report as restricted -  net position and unrestricted -  net 
position in die government-wide statement, a flow assumption must be made about the order in which the 
resources are considered to be applied. It is the government’s policy to consider restricted -  net position to 
have been depleted before unrestricted -  net position is applied.

Fund Balance Flaw Assumptions

Sometimes the government will fund outlays for a particular purpose from both restricted and unrestricted 
resources (the total of committed, assigned, and unassigned fund balance). In order to calculate the amount 
to report as restricted, committed, assigned, and unassigned fund balance in the governmental fund financial 
statements a flow assumption must be made about die order in which the resources are considered to be 
applied. It is die government’s policy to consider restricted fund balance to have been depleted before 
using any of the components of unrestricted fond balance. Further, when the components of unrestricted 
fund balance can be used for the same purpose, committed fund balance is depleted first, followed by 
assigned fund balance. Unassigned fund balance is applied last and upon approval o f the legislative body.

-16-

C h e ste r M . K ea rn ey , Certified Public Accountants



TOW N OF M APLETON, M AINE

NOTES TO FINANCIAL STATEMENTS (cont’d.)

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d.)

Deferred outflows/inflows ofResources

In addition to assets, the statement o f financial position will sometimes report a separate section for deferred 
outflows of resources. This separate financial statement element, deferred outflows of resources, represents 
a consumption of net position that applies to a future period(s) and so will not be recognized as an outflow 
o f resources (expens e/expenditure) until then. The Town’s deferred outflows o f resources are detailed in 
Note #7.

In addition to liabilities, the statement of financial position will sometimes report a separate section for 
deferred inflows of resources. This separate financial statement element, deferred inflows of resources, 
represents an acquisition o f net position that applies to a future period(s) and so will not be recognized as 
an inflow of resources (revenue) until that time. The government has only one type of item in this category. 
Accordingly, the item, unavailable revenue, is reported only in the governmental funds balance sheet The 
governmental funds report unavailable revenues from one source: property taxes. This amount is deferred 
and recognized as an inflow o f resources in the period that the amount becomes available. Deferred inflows 
o f resources related to pensions are detailed in Note #8.

Fund Equity or Balances

The Town of Mapleton follows Government Accounting Standards Board (GASB) Statement No. 54, Fund 
Balance Reporting and Governmental Fund Type Definitions (GASB 54). GASB 54 establishes a fund 
balance hierarchy based primarily on the extent to which a government is bound to observe constraints 
imposed upon the use o f die resources repotted in governmental funds and defines the different types of 
fund balances that a governmental entity must use for financial reporting purposes.

Under the GASB #54 reporting format, fund balance is reported as follows:

•  Non-spendable-Items that are either not in spendable form or legally or contractually required to
remain intact

• Restricted fund balance-Resources that have constraints imposed by creditors, grantors, contributors
or laws and regulations of other governments; or amounts that have very stringent conditions 
imposed by external parties or law.

•  Unrestricted fund balance-Has 3 components;
o Committed fund balance-Amounts with internally imposed restrictions mandated by the 

government’s highest level of decision making authority which require action from that 
authority to be redeployed. In the case of the Town of Mapleton, this action requires a 
vote at a town meeting.

o Assigned fund balance-Amounts that are constrained by the government’s intent that they 
will be used for specific purposes. Decision making authority with respect to these 
amounts lies with a committee or other government official (board of selectpersons) but 
not the highest level authority.

o Undesignated fund balance-This is foe residual balance o f foe general fund which 
represents foe remaining fund balance after allocation to foe other fund balance categories. 
It reflects resources that are available for further appropriation and expenditure for general 
governmental purposes.
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TOW N OF M APLETON, M AINE

NOTES TO FINANCIAL STATEMENTS (coat’d.)

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (coat’d.)

N et Position

Net position represents the difference between assets and liabilities. Net assets invested in capital 
assets, net o f related debt consist o f capital assets, net o f accumulated depreciation, reduced by the 
outstanding balances o f any borrowing used for the acquisition, construction or improvements o f those 
assets, and adding back unspent proceeds. Net position is reported as restricted when there are 
limitations imposed on their use either through the enabling legislations adopted by the Town or 
through external restrictions imposed by creditors, grantors or laws or regulations o f other 
governments.

Allowance fo r  Uncollectible Accounts

The Town ofMapleton provides for the valuation of outstanding taxes and accounts receivable through an 
allowance account based on estimated bad debts as o f the period then ended.

Use o f Estimates

Preparation o f the Town’s financial statements requires management to make estimates and assumptions 
that affect the reporting amounts of assets and liabilities and disclosure o f contingent items at the date of 
the financial statements and the reported amounts o f revenues and expenses/expenditures during the 
reporting period. Actual results could differ from those estimates.
Property Tax

The Town’s property tax was levied August 16,2017, on the assessed value listed as o f April 1,2017, for 
all real and personal property located in the Town. Property taxes for the fiscal year ended December 
31, 2017, $1,727,823, were assessed at a rate of 15.45 mils on the dollar on a total taxable valuation 
o f $111,833,213. Taxes were due and payable, on October 31,2017 with interest at the rate of 7% being 
charged on taxes unpaid after that date.

Property taxes levied during the year were recorded as receivables at the time the levy was made. The 
receivables collected during the year and in the first sixty days following the end o f the fiscal year have 
been recorded as revenues. The remaining receivables have been recorded as deferred revenues. Tax liens 
are placed on real property within twelve months following the tax commitment date if  taxes are delinquent 
The Town has the authority to foreclose on property eighteen months after the filing of the lien if  the tax 
lien and associated costs remain unpaid.

Unrecognized Property Tax Revenue

The Town has adopted the standard established by GASB 33 regarding the recognition o f property taxes. 
The criteria for this standard is to recognize property tax revenue as it becomes both “measurable and 
available”. Measurable is defined as the amount that die Town can reasonably expect to receive o f the 
property taxes assessed for the current year. Available is defined as the amount of current and past due 
taxes that will be collected during the current period or expected to be collected shortly thereafter to pay 
current liabilities. For fee purposes o f this report, 60 days is used as the collection period after year-end. 
Accordingly, a liability has been reported on fee governmental funds’ balance sheet for fee taxes considered 
collectible but not available for current liabilities of $107,000 as o f December 31,2017.
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TOW N OF M APLETON, M AINE

NOTES TO FINANCIAL STATEMENTS (cant’d.)

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d.)

Other General Items

The Town is exposed to various risks o f loss related to torts; theft of; damages to and destruction of assets; 
errors and omissions; and natural disasters for which the Town carries commercial insurance. Settled 
claims, if  any, resulting from these risks, have not exceeded commercial insurance coverage.

Minimum Fund Balance

The select board has adopted a financial policy of maintaining a level of undesignated fund balance in the 
general fund that is equivalent to 2-3 months of annual assessments, comprised o f the municipal 
appropriation, school education appropriation, County tax and TIF finance plan amount. Maintaining the 
fund balance at this level will ensure municipal operations may continue with no revenue stream while 
meeting external tax obligations for up to 1 fiscal quarter.

Excess o f Expenditures Over Appropriations

For the year ended December 31,2017, the Town’s expenditures exceeded appropriations in the Highways 
and recreation accounts. The Teakettle Brook project was the reason for the overrun in the Highways 
account.

(2) CASH AND EQUIVALENTS

Cash and equivalents at December 31,2017 consist o f the following:

Deposits
Checking account
ICS account/Certificate o f deposit portfolio 

Total deposits 
Petty cash on hand

Cash held in:
Governmental funds

Custodial Credit Risk-Deposits

Custodial credit risk is the risk that in the event o f a bank M ure, the Town’s deposits may not be returned. 
The Town does have a policy with respect to custodial credit risk for deposit accounts. The bank has 
pledged securities to collateralize the Town’s deposits that exceed FDIC Insurance. The Pledged Securities 
will cany a market value greater than the value of the deposits exceeding FDIC Insurance. As of December 
31,2017, none o f the Town’s bank balances were exposed to custodial credit risk.

355,195
601.464
956,659
___m
957.029

957.029
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TOW N OF M APLETON, M AINE

NOTES TO FINANCIAL STATEM ENTS (cont’d.)

(3) CAPTIAL ASSETS

Total capital assets and activity for the year ended December 31,2017 for the 3 towns participating in the 
interlocal agreement is as follows:

Balance Balance
January 1 Additions Deletions December 31

Asset:
Buildings and improvements 898,187 898,187
Pool/Bafohouse 160,788 160,788
Trucks/Equipment 1,886,583 33,228 1,919,811
Road improvements 2.128.780 457.207 2.585,987

5.074,338 490.435 5.564.773
Accumulated depreciation

Buildings and improvements 422,994 22,237 445,231
Pool/Bafohouse 129,179 6,536 135,715
Trucks/Equipment 1,360,474 102,374 1,462,848
Road improvements 725.594 141.739 867.333

2.638.241 272.886 2.911.127
Net book value 2.436.091 217.549 2-653.646

The Town of Mapleton’s portion (approximately 60%) of foe above is as follows:

Balance Balance
January 1 Additions Deletions December 31

Asset:
Buildings and improvements 546,560 546,560
Pool/Bafohouse 100,152 100,152
Trucks/Equipment 1,152,175 19,937 1,172,112
Road improvements 1.084.639 366.217 1.450.856

2.883.526 386.154 3.269.680
Accumulated depreciation

Buildings and improvements 253,792 13,342 267,134
Pool/Bafohouse 77,509 3,922 81,431
Trucks/Equipment 807,051 61,424 868,475
Road improvements 436.490 85.618 522.108

1.574.842 164.306 1.739.148
Net book value 1-308-684 221.848 1-530.532

Depreciation expense was charged to functions in the Statement o f Activities as follows:

Governmental Activities:
General government 13,342
Protection 1,990
Highways 145,052
Recreation 3.922

164.306
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TOW N OF M APLETON, M AINE

NOTES TO FINANCIAL STATEM ENTS (coat’d.)

(4) STATUTORY DEBT LIMITATION

In accordance with MRSA Title 30, Section 5061, as amended, no municipality shall incur debt for 
specified purposes in excess o f a certain percentage o f the state valuation o f such municipality- The 
Town believes it is in compliance with State statutes.

(5) LONG-TERM DEBT

In May o f2008, the Towns o f Mapleton, Castle Hill, Chapman, Washburn, Perham and Wade entered 
into an Inter Community Agreement to maintain and operate a solid waste facility and recycling center 
that is located in, and owned by, the city o f Presque Isle. The landfill has incurred substantial debt for 
expansion o f $6.3 million dollars that is shared by the various communities as follows:

City o f Presque Isle 83.57%
Town of Mapleton 6.64%
Town o f Chapman 1.37%
Town o f Castle Hill 0.64%
Town o f Washburn 6.32%
Town o f Perham 0.93%
Town o f Wade 0.53%

100.00%

This debt is paid annually at $376,076 including interest at 4.25% with a final payment due January 
27, 2041. The Town of Mapleton is responsible for paying $24,971 as its portion o f the animal 
payment.

The Town of Mapleton’s portion is as follows:

Balance Debt Debt Balance
January 1 Issued Retired December 31

379.984 8.822 371.162

As o f December 31,2017, long-term debt matures as follows:

December 31, Principal Interest Total
2018 9,197 15,774 24,971
2019 9,588 15,383 24,971
2020 9,995 14,976 24,971
2021 10,420 14,551 24,971
2022 10,863 14,108 24,971
2023-27 61,646 63,211 124,857
2028-32 75,908 48,949 124,857
2033-37 93,468 31,389 124,857
2038-41 90.077 9.810 99.887

371.162 228.151 599.313
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TOW N OF M APLETON, MAINE

NOTES TO FINANCIAL STATEMENTS (cant’d.)

(6) OTHER REVENUES-GENERAL FUND 

Other revenues are as follows:

Description Budget Actual

Variance
Favorable

(Unfavorable^
Highway Department 1,347 1,354 7
Fire Department 8,073 8,832 759
Recreation Department 8,996 8,989 (7)
Property services 5,400 4,883 (517)
Public Safety 1,000 1,075 75
PAYT credit 4,146 (4,146)
Grant Revenue 125,000 125,000
Other various fees 20,267 19,894 (373)

49.229 mm 120-798

(7) JO INT V EN TU RE-IN TERLO CA L AGREEM ENT

The legislative body held a joint town meeting September 9,2009 to approve the fourth amendment 
to the Interlocal Agreement. The cost sharing formula for administration is now based on 70% o f the 
population as set by the current U.S. Census and 30% o f the current State valuation with the resulting 
percentage rounded to the nearest 10th and adopted annually. The cost sharing formula for the highway 
department and capital costs are apportioned between foe towns on the basis o f foe total road miles 
maintained within each community in a given year. Road miles for each party will be determined by 
adding the total number o f road miles maintained during foe summer months to foe total number o f 
road miles maintained during foe winter months and dividing foe total by two. The calculation will be 
utilized and updated annually each fiscal year.

th e  ownership o f the Municipal building is as follows:

Before After
Transfer Transfer

Town o f Mapletan 75% 60%
Town o f Castle Hill 25% 20%
Town o f Chapman 0% 20%

100% 100%

Administrative and highway department cost allocations are as follows:

Municipal
Building Administration Hiehwav

Town of Mapleton 60% 69.2% 51.8%
Town of Castle Hill 20% 14.5% 25.2%
Town of Chapman 20% 16.3% 23.0%

100% 100% 100%
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TOW N OF M APLETON, M AINE

NOTES TO FINANCIAL STATEM ENTS (can t’d.)

(8) PENSION PLAN

Town employees contribute to the Maine Public Employees Retirement System (“System”), an agent 
multiple-employer public employee retirement system that acts as a common investment and 
administrative agent for public school teachers. The system maintains a defined benefit pension plan.

Benefits vest after ten years o f service. Employees who retire at or after age sixty with one year o f 
credited service are entitled to an annual retirement benefit, payable monthly for life, in an amount 
equal to two percent o f the average o f their benefits. These benefit provisions and all other 
requirements are established by state statute.

All participants are required to contribute 7.8% o f their annual salary. The Town contributes the 
remaining amounts necessary to fund the System, using the actuarial basis specified by statute.

The Maine State Retirement System issues a publicly available financial report that includes financial 
statements and required supplemental information for the Consolidated Plan. That report may be 
obtained by writing to the Maine Public Employees Retirement System, 46 State House Station, 
Augusta, Maine 04333-0046 or by calling 1-800-451-9800.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows 
of Resources Related to Pensions -

At December 31,2017, the Town reported a liability o f $117,427 for its proportionate share o f the Net 
Pension Liability. The Net Pension Liability was measured as o f June 30,2017 and the total pension 
liability used to calculate the N et Pension Liability was determined by an actuarial valuation as o f that 
date. For the year ended December 31,2017, the Town recognized pension expense recovery o f $ 19,559 
plus employer’s amortization o f change in proportionate share and differences between employer 
contributions and proportionate share o f contributions.

At December 31, 2017, the Town reported deferred outflows o f resources and deferred inflows o f 
resources related to pensions from the following sources:

Deferred Deferred
Outflows o f Inflows o f
Resources Resources

Difference between expected and actual experience 5,642
Difference between projected and actual earnings 40,469 43,698
Changes o f assumptions 9,992
Less: Contributions made July 2017 -  December 2017 (12,686)
Changes in proportion and differences between employer 
contributions and proportionate share o f contributions 7^16 9.099

44.991 58.439
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(8) PENSION PLAN (cont’d.)

Amounts reported as deferred outflows of resources and deferred inflows o f resources will be 
recognized as pension expense as fellows:

Year ending 
December 31,
2018 (4,105)
2019 10,551
2020 788
2021 (7,995)

Discount Rate

TOW N OF MAPLETON, M AINE

NOTES TO FINANCIAL STATEM ENTS (cont’d.)

The discount rate used to measure the collective pension liability was 6.875% for 2017. The projection 
o f cash flows used to determine die discount rate assumed that plan member contributions will be 
made at the current contribution rate and that employer and non-employer entity contributions w ill be 
made at the contractually required rates, actuarially determined. Based on these assumptions, the 
pension plan’s fiduciary net position was projected to be available to make all projected future benefit 
payments to the current plan members. Therefore, the long-term expected rate o f return on pension 
plan investments was applied to all periods o f projected benefit payments to determine die total 
pension liability.

The following table shows how die collective net pension liability as o f June 30,2017 would change 
if  the discount rate used was one percentage point lower or one percentage point higher than the current 
rate. The current rate is 6.875% for the PLD Consolidated Plan.

1% Decrease Current Discount Rate 1% Increase

5.875% 6.875% 7.875%
$235,595 $117,427 $28,465

Town employees not participating in MainePERS are covered under the social security system.

(9) RISK MANAGEMENT

The Town is exposed to various risks of losses related to torts; theft of, damage to, and destruction o f 
assets; errors and omissions; injuries to employees and natural disasters.
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TOW N OF M APLETON, M AINE

NOTES TO FINANCIAL STATEMENTS (cant’d.)

(9) RISK MANAGEMENT (cant’d.)

The Town participates in the Maine Municipals Association -  W orker Compensation Trust Fund 
(“Fund”). The Fund was created to formulate, develop and administer a program o f modified self
funding for the Fund’s membership, obtain lower costs for worker’s compensation coverage and 
develop a comprehensive loss control program. The Town pays an annual premium to the fund for its 
worker’s compensation coverage. The Town’s agreement with the Fund provides that the fund will be 
self-sustaining through commercial company’s reinsurance contracts, individual stop loss coverage for 
member Town’s for claims in excess o f $400,000 with an excess lim it o f $2,000,000. There have been 
no significant changes in insurance coverage during the past year.

The Town also is a member o f the Maine Municipal Association -  Property and Casualty Pool 
(‘Tool”). As with the Fund above, the Pool was created to obtain lower rates for its members. The 
Town pays an annual premium for its property and liability coverage. Under the property coverage 
portion o f the Pool, coverage is provided after the deductible is met, to $26,000,000. Under the liability 
portion o f the Pool, coverage is provided after the deductible is met, to $100,000.

(10) CONTINGENCIES

The Town is liable for its proportional share o f any defaulted debt by entities o f which it is a member. 
At December 31,2017 the Town’s share is as follows:

Outstanding
Debt

County o f Aroostook 0
SAD #1 3,935,764

Town’s Town’s
Percentage share

.39 % 0
15.81% 622,244

(11) NONSPEND ABLE FUND BALANCES

At December 31,2017, the non-spendable fund balance consists o f tax acquired property and expired 
lien property.

(12) TAXES

As a municipal entity, the Town is not subject to Federal and State income taxes, accordingly it is not 
necessary to consider the effects o f any uncertain tax positions.

(13) DEFERRED COMPENSATION PLAN

The Town has established for its employees, as an alternative to participation in the defined benefit 
pension plan, a deferred compensation plan created in accordance with Internal Revenue Code Section 
457. The plan permits the employees to defer a portion o f their salaries until future years. The deferred 
compensation amount is not available to the employees until termination, retirement or death. The plan 
is being maintained by the International City Management Retirement Corporation (I.C.M.A.).
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TOW N OF M APLETON, MAINE

NOTES TO FINANCIAL STATEMENTS (cont’d.)

(13) DEFERRED COMPENSATION PLAN (coat’d.)

Contributioas are at die rate o f 10.25% o f the town manager’s salary, with an additional 3.5% added 
for employees with ten or more years o f service. The Town’s contribution to the plan for December 
31, 2017 totals $8,447.

(14) SUBSEQUENT EVENTS

Management has evaluated all subsequent events through February 2, 2018, the date the financial 
statements were available to be issued, and determined that no additional disclosures are required in 
order for these financial statements to be fairly stated.
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TOWN OF MAPLBTCTN, MAINE

SCHEDULE OF GENERAL FUND REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 

BUDGET AND ACTUAL 

YEAR ENDED DECEMBER 31,2017

ORIGINAL FINAL
VARIANCE

FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)

REVENUES
T w o

Commitment $ 1.727,823 5 1,727,823 3 1,727,823 3
Supplem ental tax 100 100 - (100)
AbM UttUtf - (432) (432)
Taxes unavailable for use in 2017 - Y ' (7.000) (7,000)
E xciaetax 440,000 440,000 470,056 30,056

Intergovernm ental revenues
Revenue sharing 68,000 68200 70,815 2215
U JU .P  Panda 37,000 37,000 37,636 636
H otneataad exemption 90.637 90,637 85268 (4,669)
BETE lehnbunem eEt 26,204 26204 26248 44
V eterana reim bursem ent 600 600 830 230
Tree growth 2,000 2200 2263 563
O enen l aaaiatance 4,000 4200 - (4,000)

In terest incom e 9,000 9200 10,851 1,851
O ther revenues 49.229 49229 170.027 120.798

TOTAL REVENUES 2.454.593 2.454293 2 2 9 5285 140,792

EXPENDITURES
Education 1398,086 1,398286 1,398,086 -
County tax 160223 160223 160,923 “
G eneral government 273208 273208 262,477 11,431
Reserves 199,785 199,789 164,965 34220
Public u fe ty 41,685 41,685 39,776 1209
Property aetvicet 38,641 38,641 19,000 19241
Protection 93,130 93,130 85,841 7,289
Highways 220,697 220,697 445214 (224217)
G eneral aiaiatanee 11,500 11,500 - 11,500
Recreation 36,731 36,731 39,454 (2,723)
Debt service 24,971 24,971 24271 -
Conunumty service 44.536 44.536 27.611 16,925

TOTAL EXPEND1UTRES 2244293 2244293 2,668.618 (124.025)

EXCESS OF REVENUES OVER (UNDER) EXPENDITURES 

FUND BALANCE - JANUARY 1,2017 

FUND BALANCE-DECEMBER 31r 2017

3 190.0001 3 190,0001 (732331 

1.125.695 

S 1.052.462

3 16.767

The n o tu  to  tb t financial atatem enti a n  an integral part o f thaae atatem enla.
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TOWN OF MAPLETON, MAINE

SCHEDULE OF CHANGES IN COMMITTED FUND BALANCE 

YEAR ENDED DECEMBER 31,2017

Balance
B alance 

January  1 A ppropriation R eceip ts
T o tal

A vailab le D isbursem ents T ransfers
D ecem ber

31
H ighw ay equipm ent 1,813 27,972 * 29,785 - - 29,785
C om m unity developm ent 25,676 - - 25,676 - - 25,676
L ocal ro ad  im provem ent 150,104 126,075 - 276,179 (127 ,816) - ■ 148,363
F ire departm ent 181,035 29,064 - 210,099 (20,954) - 189,145
M unicipal bu ild ing 13,522 3,690 - 17,212 - - 173 1 2
C om prehensive p lann ing 8,668 692 - 9,360 - - 9,360
R ecreation  program 25,310 5,190 - 30,500 - - 30,500
H anson L ake reserve 3,500 - - 3,500 - - 3,500
FEM A  funds 5,220 - - 5,220 (494) - 4,726
L egal fees-ind iv idual 8,584 2,500 - 11,084 (292) - 10,792
L egal fees-jo in t 4,713 1,384 » 6,097 - - 6,097
W ilcox  subd iv ision 1,000 - - 1,000 - - 1,000
S eptic system s 8,353 - - 8,353 - - 8 3 5 3
A ssessing 13,742 1,384 - 15,126 (2 ,950) - 12,176
E m ployee incen tive fond 80 - 3,252 3,332 (3 ,327) - 5
E m ployee b enefits 11,647 208 - 11,855 - - 11,855
O ffice equipm ent reserve 10,738 1,626 - 1 2 3 6 4 (9 ,132) - 3 3 3 2

473,705 199,785 3,252 676,742 (1 6 4 3 6 5 ) - 511,777

The notes to the financial statements are an integral part o f these statements.
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TOWN OF MAPLETON, MAINE

SCHEDULE OF EMPLOYER'S PENSION CONTRIBUTIONS

FOR THE YEAR ENDED DECEMBER 31,2017

Date

Contractually
Required

Contribution

Contributions in 
Relation to 

Contractually 
Required 

Contribution

Contribution
Deficiency

(Excess)

Employer’s
Covered

Employee
Payroll

Contributions 
as a % o f 
Covered 

Employee 
Payroll

2014 12,794 12,794 196,830 6.50%
2015 14,271 14,271 • 182,958 7.80%
2016 14,407 14,407 - 161,884 8.90%
2017 17,054 17,054 - 179,517 9.50%

Schedule Is intended to show information fo r  10 years.
Additional years w ill he displayed as they become available.

TOWN OF MAPLETON, MAINE

SCHEDULE OF EMPLOYER'S SHARE OF NET PENSION LIABILITY

FOR THE YEAR ENDED DECEMBER 31,2017

2017 2016 2015 2014

Employer's proportion o f die Net 
Pension Liability (Asset) 0.055366% 0.049974% 0.06263% 0.058186%

Employer's proportionate share o f the 
N et Pension Liability (Asset) S 117*427 $ 159,316 S 111,388 $ 57,829

Employer’s covered payroll $ 179,518 $ 161,884 S 182,958 $ 196,830

Employer's proportionate share o f the 
N et Pension Liability (Asset) as a 
percentage o f its covered employee 
payroll 65.41% 98.41% 60.88% 29.38%

Plan fiduciary net position as a 
percentage o f the total pension liability 86.4% 81.6% 88.3% 94.1%

Am ounts presented have a measurement date o f  June 30 ,2017  

Schedule is intended to shew information fo r  10 years.

Additional years will be displayed as they become available.
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TOWN OF MAPLETON, MAINE

NOTES TO GASB #68 REQUIRED SCHEDULES

FOR THE YEAR ENDED JUNE 30,2017

Valuation Date:

Only fiscal years 2014 - 2017 are reported. H ie Town w ill continue to present information until a 
full ten-year trend is compiled.

Changes of Benefit Term* Indude:

There were no benefit changes for the Town employees in  the employees' retirem ent plan.

Changes of Assumptions Include:

The discount rate was unchanged at 6.875% and the COLA increase was changed from 2.75% to 2.20% . 
The rate o f inflation was 2.75% . 2.75% was also used by M ainePers in its year ended June 30,2016.

Methods and assumptions need to determine contribution rates

A ctuarial cost method Entry age normal

Am ortization method A  level percentage o f payroll using a m ethod where a 
separate twenty-year closed period is established

A sset valuation method One-third o f the investment return that is different from 
the actuarial assum ption for investment return

Retirem ent age 60 or 65, depending on yean o f creditable service at 
certain dates

M ortality RP2014 Total Dataset Health Annuitant M ortality Table 
for males and females is used
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Chester M. Kearney
Certified Public Accountants
12 Dyer Street, Presque Isle, M aine 04769-1550
207-764-3171

Barbara D. McGuire, CPA, CGMA 
Timothy P. Poitnu, CPA, CGMA

To the Board of Selectmen of the 
Town of Mapleton, Maine

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON 

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS

We have audited, in accordance with auditing standards generally accepted in the United States o f America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General o f die United States, the financial statements o f the governmental activities, each major 
fund, and the aggregate remaining fund information o f the Town of Mapleton, Maine, as o f and for the year 
ended December 31, 2017, and the related notes to the financial statements, which collectively comprise the 
Town o f Mapleton, Maine’s basic financial statements and have issued our report thereon dated February 2, 
2018.

Internal Control Over Financial Reporting

In planning and performing our audit o f the financial statements, we considered the Town of Mapleton, 
Maine’s internal control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions an the financial statements, but not 
for the purpose of expressing an opinion on the effectiveness o f the Town o f Mapleton Maine’s internal 
control. Accordingly, we do not express an opinion on the effectiveness o f the Town o f Mapleton, Maine’s 
internal control.

A deficiency in internal control exists when the design or operation o f a control does not allow management or 
employees, in foe normal course o f performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination o f deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement o f the entity’s financial 
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination o f deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph o f this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in 
internal control that we consider to be material weaknesses. However, material weaknesses may exist that 
have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town of Mapleton, Maine’s financial statements 
are free o f material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and material effect 
on die determination of financial statement amounts. However, providing an opinion on compliance with 
those provisions was not an objective o f our audit, and accordingly, we do not express such an opinion. The 
results o f our tests disclosed no instances o f noncompliance or other matters that are required to be reported 
under Government Auditing Standards.

Purpose o f  th is R eport

The purpose o f this report is solely to describe the scope o f our testing of internal control and compliance and 
tiie results of that testing, and not to provide an opinion on the effectiveness o f the entity’s internal control or 
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose.

Presque Isle, Maine 
February 2,2018
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