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Dedication

This year’s Town Report is dedicated to Jim and Cindy Dunham.
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Jim and Cindy Dunham with son Tyler, unfortunately missing from photo is son Silas.

Jim and Cindy Dunham retired in 2008 as directors of Camp Tanglewood where they'd worked
since its inception as a 4-H camp in 1982. And though they had been previously involved with
numerous Town Committees including the Conservation Commission and the Comprehensive
Plan Committee, they soon began looking for new ways they could put their skills to work
contributing to their town.
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Their involvement in the Lincolnville Transition Initiative led to their founding in 2011 of the
Lincolnville Community Alliance, a group dedicated to finding ways to bring people together, to
learn new skills, and to maximize sustainable resources already present in town.

Moving the hulk of a one-room 1849 schoolhouse across the road onto a blighted plot of land
and making it into the town's library turns out to have met all those goals.

During the winter of 2011-2012 the Lincolnville Historical Society bought the former Center
School building for a dollar from the Lincolnville Boat Club, then arranged to lease the land,
formerly known as Dean & Eugley's, from the Town. This land had been vacant for 10 years with
a Maine Department of Environmental Protection (MDEP) covenant on it that had discouraged
development. The Town and MDEP would subsequently help facilitate the project, making sure it
met all requirements of minimal soil disturbance.

The summer of 2012, under Jim's enthusiastic leadership, a group of men, retired and semi-
retired -- sometimes described as "of late middle age" -- came together to figure out how to move
the 875 square foot building. They worked for a couple of months shoring up the remaining two
walls-and-a-roof, jacking it up off its foundation and then lowering it onto short lengths of pipe. A
wooden track was built out to the road, and on the morning of October 27, 2012 with the road
closed to traffic, they quickly completed the track across Main Street. Some 200 townspeople
showed up to pick up the rope attached to the building and, in about an hour, pulled the Center
Schoolhouse across the road.

Now, just over a year later, Jim and Cindy Dunham have more than put their skills to work for
the Town of Lincolnville. The Lincolnville Community Library and Open Air Museum has
become a reality. In addition to the original crew of movers, some 25 volunteers, men and women,
have turned out three mornings a week, every week all this summer and fall, to rebuild the old
building and to construct an Open Air Museum for the Lincolnville Historical Society. As Jim
oversaw the restoration of the building, and a crew of women built the sheds of the Open Air
Museum, Cindy organized, with a development committee, various fund-raising events throughout
the spring and summer, kept track of the budget, and oversaw grant-writing. As the keeper of the
calendar, Cindy saw that the various committees -- library, landscaping, and development
committees met regularly to make decisions about the work being done.

Not only did these two keep the complicated project -- restoration, new construction of an
annex, sheds, and landscaping -- running smoothly, but both were hammering nails alongside the
other volunteers throughout every work day. The original budget goal of the project -- $208,000 -
- was met by grants, individual cash donations, and in-kind donations. These last, donations of
skills such as wiring, plumbing, painting, carpentry, landscaping, and earth-moving not only
helped with the bottom line, but helped make it truly a community project. Cindy and Jim were
largely responsible for getting this level of participation from local business people. The sheds, for
example, are built completely from Lincolnville lumber - pine, oak, and spruce logs donated by
landowners and sawed in town. Just to get those logs turned into lumber involved visits with
landowners, trucking the logs, then stacking, trucking and re-stacking the new boards. Only Jim
and Cindy Dunham could have pulled this off, all the while overseeing all the other elements of
the project.




Passionate environmentalists, Jim and Cindy put their values to work in every step of
the project. From the "community compost heap" to the double-wall insulation in the library to the
photovoltaics on the roof, the project is meant to teach ways to re-use and re-purpose materials.
The landscaping, when completed, will feature native plants, rain barrels, as well as protection of
nearby Norton Pond.

So people were brought together -- several of the volunteers had lived in town a number of
years, but never really knew anyone here. Some long-time community members had never found
time before this project to get involved in town. Good friendships were formed working
together. As for new skills, even the most experienced of the carpentry crew worked through some
complicated problems involving a rickety, 164-year-old building that had just made a trip across
the road. The dozen or so women who built the two sheds of the open air museum learned to run
power equipment, chisel lap joints, and a whole new vocabulary including "kerf", "collar tie", and
"sheathing".

Best of all, the project that Jim and Cindy led to fruition gave new life to a parcel of land right
at the entrance to Lincolnville Center and, in the process, demonstrated how to use and re-use local
resources, the very definition of sustainability.

We greatly appreciate Jim and Cindy’s efforts with the Library project along with their other
involvement with Town government and therefore dedicate this Town Report to them.

- ' . 5 s —~ |
On October 27,2012 a few of Jim and Cindy’s friends line up to give them a hand.




SELECTMEN, ASSESSORS & OVERSEERS OF THE POOR

Ladleah Dunn, Chairman Term Expiring June 2015
Julia Libby, Vice Chairman Term Expiring June 2014
David Barrows, Secretary Term Expiring June 2014
Jason Trundy Term Expiring June 2015
Rosendel Gerry Term Expiring June 2016

APPOINTED TOWN OFFICIALS
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Deputy Registrar of Voters
Deputy Registrar of Voters
Deputy Registrar of Voters
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Welfare Director
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Town staff: Frank Therio, Karen Secotte, Vern Ziegler, Kim Jackson
Jodi Hanson, Cheryl Ten Broeck and David Kinney.




BOARDS, COMMITTEES & COMMISSIONS

Board of Appeals

Andrew Young, Term Expires June 2015
Betty Johnson, Term Expires June 2015
Donna Brown, Term Expires June 2016
James Greeley - ALT, Appointed Annually
Terry Moulton - ALT, Appointed Annually

Board of Assessment Review

Betty Johnson, Term Expires June 2015
James Greeley, Term Expires June 2016
Paul Crowley, Term Expires June 2014

Breezemere Park Bandstand Trustees
Donald Heald, Term Expires June 2014
Lesley Devoe, Term Expires June 2015
Donald Heald, IV., Term Expires June 2014
Frederick Heald - ALT, Appointed Annually

Budget Committee

Daina Hill, Term Expires June 2015

C. Edward O’Brien, Term Expires June 2014
Seth Horton, Term Expires June 2014
Thomas Wilhelm, Term Expires June 2015
Reed Mathews, Term Expires June 2015
David Munson, Term Expires June 2014
Cecil Dennison, Term Expires June 2016
D. Tracy Colby, Term Expires June 2016
Cathy Hardy, Term Expires June 2014
James Sinclair, Term Expires June 2016

Cemetery Trustees

Margaret Miller, Term Expires June 2015
Frederick Heald, Term Expires June 2016
Cecil Dennison, Term Expires June 2014
Dwight Patten, Term Expires June 2015
Everett Fizer — Term Expires June 2016
Brett Haining - ALT, Appointed Annually
Corelyn Senn — ALT, Appointed Annually
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Comprehensive Plan Review Committee
Ladleah Dunn, Term Expires June 2015
Paul Crowley, Term Expires June 2014
Karin Womer - ALT, Appointed Annually

Conservation Commission

Shelia Polson, Term Expires June 2014
William Brown, Term Expires June 2016
John Calderwood, Term Expires June 2014
Richard Glock, Term Expires June 2015
Robert Bateman, Term Expires June 2014
David Munson - ALT, Appointed Annually
Elizabeth Hand - ALT, Appointed Annually

Consumer Fireworks Ordinance Committee
Ben Hazen, Term Expires June 2014

Whitney Oppersdorff, Term Expires June 2014
Karen Good, Term Expires June 2014

Donald Heald, IV, Term Expires June 2014
Scott Crockett - ALT, Appointed Annually

Emergency Medical Services Review Committee
Jason Trundy, Term Expires June 2014
James Sinclair, Term Expires June 2014

Financial Advisory Committee

Linwood Downs, Term Expires June 2015
Mary Ann Mercier, Term Expires June 2014
Steven Kemple, Term Expires June 2016

Harbor Committee

Shey Conover, Term Expires June 2016
Steve Nystrom, Term Expires June 2015
Shane Lydon, Term Expires June 2015
Benjamin Hoops, Term Expires June 2014
Shane Laprade, Term Expires June 2014
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Lakes & Ponds Committee

Alexander Lyle, Term Expires June 2014
Tony Oppersdorff, Term Expires June 2014
Whitney Oppersdorff, Term Exp. June 2014
Karen Good, Term Expires June 2014
Richard Lenfest, Term Expires June 2014
Kim Hendrix, Term Expires June 2014
Richard Sanderson, Term Expires June 2014
Jill Glover, Term Expires June 2014

Gary Gulezian, Term Expires June 2014
Gina Sawyer, Term Expires June 2014

Land Use Committee

Shane Laprade, Term Expires June 2015
Scott Crockett, Term Expires June 2014
Paul Crowley, Term Expires June 2015
Benjamin Hoops- Term Expires June 2016
Jay Foster, Term Expires June 2016

Megunticook Dam Committee

Ernest Littlefield, Term Expires June 2014
Matt Lawson, Term Expires June 2015
George Winslow, Term Expires June 2016

Memorial Day Parade Committee
Rosendel Gerry, Term Expires June 2014
Everett Fizer, Term Expires June 2014
Alexander Lyle, Term Expires June 2014
Cecil Dennison, Term Expires June 2014
Karen Secotte, Term Expires June 2014
James Greeley, Term Expires June 2014

Planning Board

Lois Lyman, Term Expires June 2015
Paul Crowley, Term Expires June 2014
Benjamin Hoops, Term Expires June 2014
Shane Laprade — Term Expires 2015

Scott Crockett, - ALT,Term Expires June 2014

Jay Foster - ALT, Appointed Annually
Jeanne Hollingsworth - Recording Secretary
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Recreation Commission

Donald Heald, IV., Term Expires June 2015
Michael Kremin, Term Expires June 2014
Lesley Devoe, Term Expires June 2016
Tim Moody, Term Expires June 2014

Carl Aselton, Term Expires June 2015

Route One Advisory Committee

John Black, Term Expires June 2014

Chris Osgood, Term Expires June 2014
Diane O'Brien, Term Expires June 2014
Will Brown, Term Expires June 2014
Bradford Payne, Term Expires June 2014
Richard McLaughlin, Term Exp. June 2014
Rob Newcombe, Term Expires June 2014

CSD School Committee
Kelly Gould, Term Expires June 2014
Christine Burstein, Term Expires June 2015

LCS School Committee
David Munson, Term Expires June 2015

Rebecca Stephens, Term Expires June 2014
Michael Cummons, Jr., Term Expires June
2015

Christine Stevens, Term Expires June 2015

Wage and Personnel Policy Board
Stacey Parra, Term Expires June 2015
Vicki Eugley, Term Expires June 2014
Sandra Thomas, Term Expires June 2014
Betty Johnson, Term Expires June 2016
D. Tracy Colby, Term Expires June 2015
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Board of Selectmen

Our year began with a Town Meeting for the record books. With approximately 400 people in
attendance the Town decided to do away with our local Police Department. The issue was and
continues to be one of great passion for individuals on both sides of the issue. As a Board we
worked together to implement the will of the voters and dismissed Chief Young and disposed of
the law enforcement equipment. We were pleased that the Chief was quickly able to secure another
job as Chief of Police in the Town of Damariscotta.

In addition to many other items, the Town Meeting voters also re-elected Rosey Gerry to the
Board of Selectmen. This is Rosey’s third term and we value his continuing service.

The highlight of the municipal year has to be the re-opening of the renovated and expanded
Town Office. The completion of this project was the culmination of more than ten years of effort
by many different Boards of Selectmen, countless volunteer hours by many Municipal Building
Committees, two Town Administrators, Town Staff and a multitude of consultants and contractors.
The project was completed on time and under budget. We were also able to pay for the project
“out of-pocket” so no loan was necessary. We are very proud of your Town Office building and
hope that you are as well.

This year the Town has several new employees filling the roles previously held by others: Heidi
Blood as Animal Control Officer, Hank Lang as Emergency Management Director, Kim Jackson
as Administrative Assistant and Ben Hazen returning as Fire Chief. We welcome our new
employees and extend thanks to those who served in these capacities previously.

The Board has been very busy this past year with land purchases and sales. The Lincolnville
Volunteer Fire Department, Inc. gifted the Town the funds to purchase a parcel of land on the
Beach Road. At some point in the future the land will be used to construct a replacement for the
Beach Fire Station. We greatly appreciate the gift. The Board has also sold two pieces of Town
owned property to the State of Maine. Both of these parcels abut the Ducktrap River, a naturally
occurring sea-run salmon river. The Board is also in the process of selling a tax acquired parcel
of land on the South Cobbtown Road. This parcel is being sold to a private individual and will
return to the tax rolls.

The Lincolnville Volunteer Fire Department, Inc. was also very generous in their support of
the Town by purchasing and then donating to the Town extrication equipment and a vehicle to
transport this equipment. Having this equipment housed at our fire station will allow for a more
timely response in times of need.

We’ve obtained two grants this year to help us further the town with less expense to the
taxpayers. The first grant was obtained to assist in making the Town Office accessible to those
with disabilities. The second grant in the amount of $106,000 will be used to supplement local
funds to rehabilitate two sections of the wooden wave screen at Lincolnville Harbor.

Speaking of the harbor, the Board is pleased that this summer season two tour boats are planned
to be operating out of Lincolnville Harbor. The first is the pinky schooner Summertime and the
second will be the Sally, a lobster boat cruise. Both vessels will be operated by Maine




Windjammer Cruises. The Board believes that the harbor may offer yet unrealized potential for
further economic development and hopes that the addition of these vessels will be a catalyst for
additional harbor activity without jeopardizing the more traditional uses and users.

The Town continues to offer more services and information online and we encourage you to
explore the web site at www.town.lincolnville.me.us. New this year, you can now pay your
property taxes online. This is in addition to the many other services offered online, just look under
the “Online Services” tab in the middle of the page just under the banner. We also offer email
notification for a wide variety of items under the “E-notices” tab. Kim Jackson, our newest town
office staff member, maintains the web site and is doing a fine job at it. We are always searching
for ways to improve the site so, if you have a suggestion, please let us know.

This year at Town Meeting the voters will have several items beyond the typical items to
consider including a consumer fireworks ordinance, establishing web streaming and an online
video archive of local government meetings, approval to start the process of relocating a portion
of the Fernald’s Neck Road, and establishing a gravel roads funds. As these items are different
from our more routine Town Meeting articles we will briefly explain each here.

The Consumer Fireworks Ordinance is scheduled to be voted upon via secret ballot on Election
Day, Tuesday, June 10%. Last summer the Board received numerous complaints concerning the
discharge of consumer fireworks. In response to these complaints, the Board established a
committee of citizens to seek public input for the desire of an ordinance and then, if necessary, to
craft an ordinance to regulate the use of consumer fireworks. The draft ordinance as proposed
would prohibit discharge during high fire danger days and prohibit discharge from Town owned
property. As the vast majority of the concerns expressed emanated from the use of fireworks in
the shoreland zones, the ordinance also proposes to limit the use of consumer fireworks in the
shoreland zone to certain dates and times. For the remainder of the Town only the State rules and
regulations apply except during high fire danger days when use would be prohibited town wide.
Copies of the proposed ordinance are available at the Town Office and on the Town’s web site.
Copies will also be at the polling place. We encourage everyone to familiarize themselves with
the ordinance prior to voting.

As the times have evolved it appears that less and less people seem to be learning about the
happenings of their local government via traditional methods. Newspaper readership appears to
be diminishing along with local cable TV subscribers. Thus, the Board has explored and
implemented several more modern means of communications including email notices and the
Town’s web site. With a smaller number of cable TV subscriptions, the meetings of your local
government are available to fewer people than in the past. The Board is therefore proposing
establishing live web streaming and video archive of local government meetings so that those not
connected to local cable TV yet with internet access could still access the programming both live
and in a video archive. Unfortunately, this service is not free. The Board has opted to put this
service forward to the voters as Article 9 on the Town Meeting Warrant to decide if the benefit
offered exceeds the cost.

A property owner residing on the Fernald’s Neck Road, who is negatively impacted by traffic
on the Fernald’s Neck Road, is offering to pay to relocate a portion of the roadway further away




from his home. Article 20 seeks voter approval to start this process. It is proposed that the
relocated road would be constructed by the Town at property owner’s expense, and then when
completed, would be offered for acceptance at a future Town Meeting along with the
discontinuance of the current road. The roadway as proposed would be slightly longer than the
current road, but would be well designed and constructed so as to minimize future maintenance
costs. The proposal seems to offer a win-win situation for both the Town and the property owner.

As part of Article 15, the Board of Selectmen is recommending that $50,000 be raised and
appropriated for road improvements. This past year in particular, the Board has received numerous
complaints, particularly from those that reside on gravel roads that these roads are not up to a
satisfactory standard. As the Town maintains more than 9 miles of gravel roads, and we will not
be financially able to fix all of these roads at once, the Board decided to seek a down payment of
sorts from the voters to start saving for future road improvements.

This year’s Town Report is dedicated to Jim and Cindy Dunham not only for their work with
the Lincolnville Community Library project but for all they have done for the community prior to
the library project, the library project itself, and what they will continue to do for our community
moving forward. The Town of Lincolnville would not be what it is without people like Jim and
Cindy. We also have many volunteer opportunities available for the future Jim and Cindy’s out
there. Please see one of us if you are interested. And if you are already volunteering for the Town,
thank you.

We are grateful for the opportunity to serve the community as Selectmen. If you have any
questions, comments or concerns please contact us or the Town Office Staff.

Respectfully submitted,
Ladleah Dunn, Chairman Rosendel Gerry
Julia Libby, Vice Chairman David Barrows

Jason Trundy

ad of Selectmen (1 to 1): aVid Barrowé, Julia Libby, Rosendel Gerry,
Ladleah Dunn, and Jason Trundy
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TOWN OF LINCOLNVILLE
EXPENDITURE REPORT
JULY 1, 2013 TO MARCH 31, 2014

ADMINISTRATION 283,240
Administrator 81,672
Finance Director 46,635
Administrative Assistant 3 32,420
Administrative Assistant 2 32,800
Administrative Assistant 1 37,074
Administration Department 52,639
PROTECTION 113,715
Police Chief 17,771

Police Department -
Police Cruiser -

Fire Chief 1,601
Deputy Chiefs 846
Firefighters 5,434
Fire Department 32,365
Animal Control 4,278
Street Lights 2,456
Insurances 24,272
Legal Services 12,870
Ambulance 3,750
Dispatch 8,072
TOWN OFFICE BUILDING 19,352
Town Office Operations 15,002
Custodian 3,350
Contingency 1,000
CEO/ASSESSING 59,600
CEQ/Building Inspector 31,250
Alternate CEO/LPI -
Assessor's Agent 28,350
PUBLIC WORKS 617,668
Highways & Bridges 121,826
Trash Removal-Parks 2,378
Sand/Salt Building 2,117
Tar & Surface 156,229
Winter Maintenance 228,147
Street Signs 780
Transfer Station 81,009
Harbormaster 1,358
Assistant Harbormaster 340
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PUBLIC WORKS CONT'D

Athletic Fields 7,618
Megunticook Dams -
Beaches 6,895
Septic Dumping Contract 2,875
BOARDS AND COMMITTEES 4,591
Selectmen Salaries 3,315
Camera Operator 639
Conservation Commission 212

Land Use Committee -
Route 1 Committee -
Planning Board 425
Water Resources Committee -
Comp. Plan Review Committee -
Budget Committee -
Municipal Buildings Committee -
Appeals Board -
Lakes and Ponds Committee -

MUNICIPAL SUPPORT 24,971
General Assistance 4,010
Welfare Director 30
Special Welfare 4
A. French Welfare -
Moderator 150
Ballot Clerks 101
LIA Building 2,252
Cemeteries 4,000
Memorial Day Services -
Provider Agencies 10,094
Historical Society 500
Megunticook Watershed 3,200
Registrar of Voters 130
Mid Coast Chamber of Commerce 500

Tanglewood -

Town Office Renovation 600,673

Town Office Renovations 600,673

12
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DEBT & INTEREST 69,416
Road Bond Principal/Interest 69,416

Please note that there may be sub-accounts within a main account listed above.
Should you have any question/concerns, please contact me.

Jodi R. Hanson
Finance Director

13
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TOWN OF LINCOLNVILLE
REVENUE REPORT
JULY 1, 2013 TO MARCH 31, 2014

ADMINISTRATION 509,143
Motor Vehicle Excise Tax 269,739
Boat Excise Tax 2,647
Agent Fees 5,888
Clerk Fees 2,174
Town Dog Fees 550
Late Dog Fees 1,325
Copies 723
Liquor Licenses 130
Highway Block Grant 49,164
Municipal Revenue Sharing 66,200
Homestead Program 42,002
Racing Event Permit Fees 40
Electrical Permit Fees 130
Interest on Taxes/Liens 23,329
Costs on Taxes/Liens 7,685
Bandstand Use Fees 100
Post Office Land Lease 1,440
Tree Growth Reimbursement 8,963
Veterans Reimbursement 1,640
Ordinance Fines -
Miscellaneous 25,274

PROTECTION 2,805
Police Detail Revenue -
Report Revenue 5
Concealed Weapons 75
Miscellaneous -
Insurance Dividends 2,725

CEO/ASSESSING 30,542
Building Permit Fees 23,882
Plumbing Fees 6,660

Sign Permit Fees -

PUBLIC WORKS 10,856
Harbor Fees 8,366
Harbor Donations 2,490

Concession Stand Donations -

14
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BOARDS & COMMITTEES 400

Planning Board Fees 175
Appeals Board Fees 225
MUNICIPAL SUPPORT 6,080
General Assistance Reimbursement 5,080
Special Welfare Donations 1,000

A. French Receipts -
LIA Lease Payment

DEBT & INTEREST 2,287

Checking Interest 2,287

15
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Independent Auditor’s Report

An independent audit of the Town’s financial statements was performed for the
year ending June 30, 2013, by the accounting firm of William H. Brewer, Certified
Public Accountant, 858 Washington Street, Bath. The complete audit report,
including the opinion thereon, is available for inspection at the Town Office during
normal business hours or can be viewed on the Town’s web site at
www.town.lincolnville.me.us. The following statements have been excerpted from
that report for inclusion in the Annual Town Report.

(
.
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CURRENT ASSETS:

Cash (Note B)

Investments (Note O)

Accounts Recervable

Prepaid Expenses

Taxes Recervable

Tax Liens

Tax Acquired Property

Inventory

Due From Other Funds
Total Current Assets

PROPERTY, PLANT. AND EQUIPMENT (NOTE F):

Land
Buildings
Infrastructure
Vehicles
Equipment
Pier

Total Property. Plant. and Equipment

Less: Accumulated Depreciation
Net Property, Plant, and Equipment

Total Assets

CURRENT LIABILITIES:

Bonds Payable (Note H)
Accounts Payable
Accrued Wages (Note J)
Accrued Expenses
Prepaid Taxes
Due To Other Funds

Total Current Liabilities

LONG-TERM LIABILITIES:

Bonds Payable - Net of Current Portion (Note H)
Total Liabilities

NET POSITION:

Net Invested in Capital Assets
Commutted for Capital Projects
Assigned for Subsequent Years Expenditures
Unassigned
Total Net Position

Total Liabilities and Net Position

TOWN OF LINCOLNVILLE
STATEMENTS OF NET POSITION
JUNE 30, 2013 AND 2012

Exhibit A

GOVERNMENTAL BUSINESS-TYPE 2013 2012
ACTIVITIES ACTIVITIES TOTAL TOTAL
ASSETS
$ 113851844 $  16,003.94 $ 1,154,52238 $ 97818463
1.811.622.24 1.811,622.24 1,766,236.21
45.739.93 6,063.31 51,803.24 96.053.20
850.00 850.00 3,810.00
357.625.78 357.625.78 350,044.15
105.679.38 105,679.38 55.616.87
19.860.27 19.860.27 15.414.63
132127 132127 273223
69.083 .07 69.083.07 63397.69
$ 354897911 $ 2338852 $ 357236763 $ 333148961
$ 52229300 $ = $  522,203.00 § 52229300
10.515.976.00 10.515.976.00 10,400,612.00
2,484.734.00 2,484.734.00 2,343 489.00
666.874.00 666.874.00 713.796.00
660.238.00 660.238.00 660.238.00
426.290.00 426.290.00 426.290.00
$ 15.276.405.00 3 . $15.276,405.00 $ 15,066.718.00
(3.063.288.00) (3.063.288.00) (2.712.865.00)
$12.213.117.00 S - $12,213,117.00 $12,353,853.00
$15.762.096 11 $ 2338852 $ 15,785 484 63 $ 15,685,342 61
LIABILITIES AND NET POSITION
$  388.374.00 $ = $ 388,374.00 $  388,374.00
87.173.65 1,247.81 88.421.46 26.403.46
72.503.84 72.503.84 $0.658.59
52.023.30 52,023.30 48.704.19
4.886.39 4.886.39 185.259.79
76.643.01 15.667.88 92.310.89 86.625.51
$  681.604.19 $ 1691569 $ 69851088 $  816.025.54
4.547.172.00 4.547,172.00 4,935,546 00
$ 522877619 $ 1691569 $ 5245691 88 $ 575157154
$ 7,277,571.00 $ . $ 7.277,571.00 $ 7,029.933.00
1,418.582.71 1,418,582.71 1,692,166.29
285.114.54 285.114.54
1.552.051.67 6,472.83 1.558.524.50 1,211,671.78
$10,533.310.02 S 6.472.83 $10.539,792.75 $ 9.933.771.07
$15.762.096.11 $ 2338852 $15.785.484.63 $ 15.685.342 61

The accompanying notes are an infegral part of the financial statements




TOWN OF LINCOLNVILLE
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30, 2013 AND 2012

NET (EXPENSE) REVENUE AND

PROGRAM REVENUES CHANGE IN NET POSITION

Exhibit B

OPERATING
CHARGES GRANTS AND  GOVERNMENTAL BUSINESS-TYPE 2013 2012
FUNCTIONS/PROGRAMS EXPENSES FOR SERVICES CONTRIBUTIONS ACTIVITIES ACTIVITIES TOTAL TOTAL
Primary Govemment:
Governmental Activities:
General Government S 621,136.58 3 307,341.79 $ $ (313,794.79) $ - $ (313,794.79) $ (208.194.73)
Public Safety 266,567.87 (266,567.87) (266,567.87) (23.017.74)
Health, Welfare, and Recreation 63.232.18 3.824.17 (59.408.01) (59.408.01) (40.486.12)
Education 4,640,829.37 3,522.80 858.811.89 (3.778.494.68) (3.778.494.68) (4.011.560.20)
Investment Fees 7,531.52 (7.531.52) (7,531.52) (8.555.19)
Public Works 546.394.68 61.252.00 (485,142.68) (485.142.68) (533.604.67)
Unelassified 726.681.20 (726.681.20) (726.681.20) (690,659.29)
Capital Outlay (210,129.71)
Debt Service 76.195.86 (76,195.86) (76,195.86) (80,938.23)
Program Expenses (22.819.99)
On Behalf Payment 192,560.74 192.560.74
Total Governmental Activities § 7,141.130.00 $  314.688.76 $ 1,112.624.63 $ (5.713.816.61) § - % (5.713.816.61) § (5.829.965.87)
Business-Type Activities:
School Lunch Program 58.,811.36 18.943.69 4.111.98 (35.755.69) (35.755.69) (26.179.53)
Total Primary Govemment $ 7,199.941.36 §  333.632.45 § 1.116.736.61 $ (5.713.816.61) § (35.755.69) $ (5.749.572.30) § (5.856.145.40)
General Revenues:
Taxes:
Property Taxes $ 5.704,265.67 $ - $ 5.704.265.67 $ 5,754.176.87
Excise Taxes 370.353.31 370.353.31 358.232.70
Intergovernmental 167.474.92 33,968.89 201.443.81 192,138.73
Interest and Dividends 30.876.45 30,876.45 40,709.54
Miscellaneous Contributions 23.367.83 23.367.83 8.071.91
Unrealized Gain (Loss) 25.286.91 25,286.91 (18.373.78)
Total General Revenues $ 6,321.625.09 h] 33.968.89 $ 6.,355.593.98 $ 6,334.955.97
Change in Net Position S5 607,808.48 5 (1.786.80) 5  606.021.68 5 478.810.57
Net Position, July 1 9.925,511.44 8.259.63 9.933.771.07 9.454,960.50
Net Position, June 30 $ 10,533,319.92 $ 6.472.83 $ 10,539,792.75 $ 9,933.771.07

The accompanying notes are an integral part of the financial statements




Exhibit E
TOWN OF LINCOLNVILLE

BALANCE SHEETS - GOVERNMENTAL FUNDS
JUNE 30. 2013 AND 2012

GOVERNMENTAL FUND TYPES

CAPITAL 2013 2012
GENERAL RESERVES TOTAL TOTAL
ASSETS:
Cash (Note B) $1.124.058.08 3 14.460.36 $1.138.518.44 $ 967.970.16
Investments 448.826.29 1.362.795.95 1.811.622.24 1.766.236.21
Accounts Receivable 45.739.93 45.739.93 90.757.77
Prepaid Expenses 850.00 850.00 3.810.00
Taxes Receivable 357.625.78 357.625.78 350.044.15
Tax Liens 105.679.38 105.679.38 55.616.87
Tax Acquired Property 19.860.27 19.860.27 15.414.63
Due From Other Funds 2437792 44.705.15 69.083.07 63.397.69
Total Assets $2.127.017.65 $1.421.961.46 $3.548.979.11 $3.313.247.48
LIABILITIES. RESERVES. AND FUND BALANCE:
Liabilities:
Accounts Payable $ 87.173.65 § - $ 87.173.65 § 205.543.106
Accrued Expenses 11.138.22 11.138.22 1.140.52
Prepaid Taxes 4.886.39 4.886.39 6.120.09
Due To Other Funds 73.264.206 3.378.75 76.643.01 76.643.01
Total Liabilities $ 176.462.52 $ 3.378.75 $ 179.841.27 $ 289.446.78
Reserves:

Deferred Tax Revenue (Note D) $ 259.61625 § - § 25961625 § 220.977.12

Fund Balance:

Comimitted for Capital Projects A - $1.418,582.71 $1.418.582.71 $1.364.869.14
Assigned for Subsequent Years Expenditure 285.114.54 285.114.54 319.037.52
Unassigned 1.405.824 .34 1.405.824.34 1.118.916.92

Total Fund Balance

Total Liabilities. Reserves. and
Fund Balance

The accompanying notes are an integral part of the financial statements

$1.690.938.88

$1.418.582.7

$3.109.521.59

$2.802.823.58

$2.127.017.65

$1.421.961.46

$

[F¥]
h

.548.979.11

$3.313.247.48




Exhibit F

TOWN OF LINCOLNVILLE
STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCE - GOVERNMENTAL FUNDS
FOR THE YEARS ENDED JUNE 30. 2013 AND 2012

GOVERNMENTAL FUND TYPES

CAPITAL 2013 2012
GENERAL RESERVES TOTAL TOTAL
REVENUES:
State Revenue Sharing $ 127.59292 % - $ 127.592.92 $ 124.407.22
Homestead Reimbursement 39.882.00 39.882.00 37.120.00
Property Taxes 5.665.626.54 5.665.626.54 5.700.024.13
Excise Tax (Auto and Boat) 370:353.31 370.353.31 358.,232.70
General Government 307.341.79 307.341.79 184.396.01
Community School District 862.334.69 862.334.69 959.188.63
Public Works 51.252.00 10.000.00 61.252.00 51.579.00
Public Safety 40.000.00
Interest and Dividends 30.876.45 30.876.45 40.709.54
Health, Welfare, and Recreation 3.824.17 3.824.17
Unrealized Gain (Loss) 25,286.91 25.286.91 (9.250.78
Contributions 23.367.83 23.367.83 8.071.91
On Behalf Payment (Note T) 192.560.74 192.560.74 188.562.00
Total Revenues $7.620.768.16 $ 89.531.19 $7.710.299.35 $ 7.683.040.36
EXPENDITURES:
Education $4,712,054.58 $ 30,019.79 $4.742.074.37 $5.064991.83
General Government 710,562.89 30.019.44 740.582.33 507.615.03
Public Works 649.167.68 649.167.68 665.477.67
Public Safety 207.720.87 207.720.87 369.504.74
Health, Welfare, and Recreation 36,161.31 18,246.87 54.408.18 31.662.12
Special Assessments - County Tax 722.179.88 722.179.88 684.990.93
Special Assessments - Other 4.501.32 4.501.32 5.668.36
Debt Service 82.874.45 82.874.45 84.376.10
Capital Budget 210.129.71
Investment Fees 7.531.52 7:531.52 8.555.19
Program Expenses 22.819.99
On Behalf Payment (Note I) 192.560.74 192.560.74 188.562.00
Total Expenditures $7,317,783.72 $ 85.817.62 $7.403.601.34 $ 7.844.353.67

=]

Excess of Revenues Over (Under) Expenditures 30298444 § 3.713.57 § 306.698.01 $ (161.313.31

OTHER FINANCING SOURCES (USES):

Operating Transfers - In $ - $ 50.00000 $ 5000000 § 359.129.00
Operating Transfers - Out (50.000.00) (50.000.00) (359.129.00
Total Other Financing Sources (Uses) $ (50.000.00) $ 50.000.00 S - $ -
Excess of Revenues and Other Sources Over (Under)
Expenditures and Other Uses $ 25298444 $§ 53.71357 $ 306.698.01 $ (161.313.31
Fund Balance. July 1 1.437.954.44 1.364.869.14 2.802.823.58 2.964.136.89
Fund Balance. June 30 $1.690.938.88 $1.418,582.71 $3.109,521.59 $2.802,823.58

The accompanying notes are an integral part of the financial statements




Exhibit G

TOWN OF LINCOLNVILLE
STATEMENTS OF NET POSITION - ENTERPRISE FUND
SCHOOL LUNCH PROGRAM
JUNE 30, 2013 AND 2012

2013 2012

ASSETS:

Cash $ 16.003.94 $ 10.214.47

Accounts Receivable 6.063.31 5.295.43

Inventory 1,321.27 2,732.23
Total Assets $ 23.388.52 $ 18.242.13
LIABILITIES:

Due To Other Funds $ 15.667.88 $ 9.982.50

Accounts Payable 1,247.81
Total Liabilities $ 16.915.69 $ 9.982.50
NET POSITION:

Restricted 6.472.83 8.259.63
Total Liabilities and Net Position $ 23,388.52 $ 18,242.13

The accompanying notes are an integral part of the financial statements




TOWN OF LINCOLNVILLE

STATEMENTS OF REVENUES. EXPENSES. AND

CHANGES IN FUND NET POSITION
SCHOOL LUNCH PROGRAM

FOR THE YEARS ENDED JUNE 30. 2013 AND 2012

REVENUES:

Sales

Subsidy

Domnated Commodities
Total Revenues

EXPENSES:
Food
Labor
Supplies
Bank Service Charges
Licenses
Repairs/Maintenance
Miscellaneous

Total Expenses

Net Income (Loss)

Net Position. July 1

Net Position. June 30

Exhibit H

STATEMENTS OF CASH FLOWS - PROPRIETARY FUND

SCHOOL LUNCH PROGRAM

FOR THE YEARS ENDED JUNE 30. 2013 AND 2012

CASH FLOWS FROM OPERATING ACTIVITIES:
Received from Customers
Received from the State
Payments to Suppliers for Goods and Services
Net Amount Transferred to Town

Net Cash Provided by Operating Activities

Cash Balance. July 1
Cash Balance, June 30

The accompanying notes are an integral part of the financial statements

2013 2012
$  18.943.69 $  19.192.25
33.968.89 30.611.51
4.111.98 4.089.76
S 57.024.56 $ 5380352
$ 2458417 $ 19.980.12
27.655.22 28.609.92
4716.73 850.25
5.00 21.25
100.00
1.632.04
118.20
S  58.811.36 S 49.461.54
$ (1.786.80) § 443198
8.259.63 3.827.65
S  6472.83 $  8.259.63
Exhibit I
2013 2012
$ 18.943.69 $ 1919225
37.312.99 36.013.52
(28.497.37) (25.715.77)
(21.969.84) (28.609.92)
S 578047 S 880.08
1021447 9.334.39
S 16.003.94 $ 1021447




2013 Uncollected Real Estate and
Personal Property Taxes

as of April 30, 2014

Real Estate Taxes

Akers, Nancy B S 0.12
Allen, Julie M & Brian S 2,044.92
Allen, Kathryn E S 881.42
Anderson, Peter C S 699.32
Andrews, Craig B S 2,050.47
Appleton, Barney S 2,517.25
Armen, Garo H, ET AL S 6,262.08
Baas, Jacobus & Lynda--TTEES S 2,105.57
Ballou, Richard D Jr & Karen E (JT) S 4,234.67
Barrett, Jayne L & Boyle, Joseph Vincent (JT) S 568.99
Barrows, David N S 3,457.74
Barter, Charles R S 925.21
Barter, Elizabeth A S 693.22
Bartlett, Roberta, Heirs of S 1,628.16
Bergey, Garrett M & Jordan C (JT) S 142761
Bernier, Gerald A & Jane S 1,959.12
Bertuzzi, John D S 2,208.66
Bertuzzi, John E & Gail C S 1,887.78
Bex, Michael S 2,427.85
Bonzi, Helen, Trustee Helen Bonzi Family Trust S 2,326.93
Boody, Kenneth A S 1,473.96
Bott, Evelyn & Anthony S 2,748.02
Brescia, Bonnie A S 7.25
Brooks, Edward A Jr & Audrey A S 115.38
Brower, Amanda S 669.59
Brower, Andrea C S 2,906.23
Brower, Andrea C & Peter M & Cole, Philip--TTEES S 586.24
Brower, Andrea C ET AL--TTEES S 332.01
Brower, Howard S S 2,588.10
Brown, Alanna--TTEE Ann B Thomas Irrevocable Trust S 2,081.04
Brown, Glenn & Thompson, Amy (JT) S 1,190.56
Bryant, Adam Clifton ET AL S 2,285.26
Buckley, Christine S 3,830.06
Cain, Robert E Jr Life Lease S 5,597.13
Callaghan, Linda A & Dee, Edward F, Jr (JT) S 10.92
Callaghan, Michael D & Jocelyn D (JT) S 1,391.42
Camden Land & Water Inc S 2,609.43
Carpentier, Whitney E & Christopher M & Carpentier, Dalton O (JT) S 2,057.43
Carver, Carol S 2,046.31
Chapman, Glen D S 693.66

23
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Ciraldo, Gregory & Virginia (TC)
Ciraldo, Gregory S & Virginia L (TC)
Ciraldo, Virginia L

Cochrane, Andrea B & Talty, Jacob (JT)
Costigan, Lori & Patrick

Creamer, Randall W & Judy
Crosby, Linda A

Crowley Investments LLC

Crowley Investments LLC & Tanglewood Timber Company LLC
Crowley, Paul C

D'Agostino, Lois R

Davis, Thomas J-TTEE

Dodge, Arthur R Jr & Sherry A (JT)
Doncaster, John D

Down East Hospitality Partners LLC
Dunn, Elizabeth J L

Durkee, AdamJ

Eaton, Charles E Sr & Cathy
Feener, BrianJ

Feener, Michael A & Robin D (JT)
Feener, Midred T Heirs of

Fell, Jayne & Glenn

Flanagan, William C

Flynn, Daniel J & Gloria

Foss, William P & Stacy

Frye, Claire C

Gage, Susan B

Geffken, Bruce

Gibson, Tammy J

Goldblatt, Heather A

Graffam, Janice

Graham, Melissa P

Graham, William A Jr & Arlene T (JT)
Grant-Johnson, Susan & Johnson, Brian (JT)
Greeley, James E

Green, Peter C

Greyhound Investments LLC
Grinnell, Arthur EJr & Kimberly S
Grotton, Phyllis J

Hall, Margaret

Harriman, Arlene D

Hazen, Andrew C & Judith

Hazen, Benjamin C

Heal, Wayne A

24

815.47
5,843.03
4,227.23
2,154.73
1,129.93
6,857.42

311.18
3,574.45

19.45

480.67
3,121.56
1,496.56
2,133.83
1,381.18

18.44
1,769.86
1,646.22

401.48
2,471.41
2,985.42
2,233.85

1.15
1,250.09
1,129.93
1,047.05
1,394.84

3.49

0.09

240.32

415.38
6,186.15
1,454.23

4.16
2,431.12
1,156.53
3,095.16
4,131.10
2,399.17
1,007.18

912.71
1,850.43
1,714.36
1,233.71
1,760.78
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Heal, Wayne A & Jane Heirs

Heald, Donald R IV

Heald, Nancy E

Hedstrom, Donald--TTEE (1/2 Int) & Crowley, Paul C (1/2 Int)
Hedstrom, Mark D

Hickey, Shawn & Kimball, Bridget
Holland, Mary Ellen & William F--TTEES
Hoops, Benjamin

Hughes, W Patrick--TTEE

Hulbert, David H

Jackson, Fred W

Jacobs, Edwin C

Jedrykowski, Ronald E, Pers Rep for Constance M Jedrykowski
Jordan, Jane

Kelly, John M & Terrie L (JT)

Kirby, Norman W

Kirby, Norman W & April A (JT)

Kopp, Jane

Koski, R Alan

Laite, Justin C

Landwehr, Deborah A

Lanning, Wayne B

Lanning, Wayne B & Victoria (JT)
Lawson, Matthew L

Leadbetter, Robert R & Jared K (JT)
Leadbetter, Robert Ryan & Leilani Mauna (JT)
Lewis, Cameron C

Lincolnville Center General Store LLC
Littlefield, Paul T

Low, Stefan R

MacDonald, Robert A

Madeline Cottage LLC

Marriner, ann B & Clifton P

Marriner, Michael A ET AL

Marshall Holdings LLC

Mastromarino, Victoria

Mathiau, Joe & Jamie

McClellan, Chevy J

McCobb, John BJr ET AL

McGinley, Ann

McHenry, Sheridan K

McKinney, Linda M

Mclaren, Dorothy

McLaughlin, Richard M & Patricia A

25
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597.40
2,511.69
1,420.37
2,110.21
3,271.59

518.17
1,844.88
2,314.42
1,717.06
1,047.73
1,446.72

615.42
3,449.41
2,451.99
3,807.64

176.15

283.34

5.91
12,323.70
847.42
5.99
6,658.48
2,082.43
1,469.93

614.03
3,521.65

2.23
1,579.86

359.81
2,799.26
1,668.44

0.38
1,661.01
1,416.00

11,933.59
1,818.47

247.28

491.78

116.11

381.65

550.97

883.54
1,454.51

469.04
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Milliken, Donald

Mitchell Family Rev. Trust of 2006 Mitechell, Joel S & Susan A--TTEES

Moody, Philip W & Karen

Moran, Edward J & Doris T (JT)
Moran, Heather D

Morton, Ralph--Heirs

Mountain, Pamela

Nelson, Ralph E Jr

Oakes, Ryan

Ocean Express LLC

Ocean Falls Estates LLC

Orlando, John D

Osgood, Christopher W

Osgood, Christopher W & Thomas H
Packard, Paul G & Doris

Parker, Kent R & Susan M (JT)

Parr, Randall A, Pers. Rep. for Evelyn P Eilers
Pearse, Dennis C

Pearse, Dennis Per. Rep. for Pearse, Donald L
Pendleton, Clifford J

Pendleton, Estelle

Pendleton, Wayne

Penobscot Bay Properties LLC
Perkins, David J & Heidi G (JT)
Peters, Joanne L

Pierce, Marie A

Pinkham, Roger A

Quarter Cape LLC

Rankin, Robert R & Margaret D
Rawn, Adam S

Raymer, Peter

Reilly, Thomas

Reuter, Craig

Robinson, Bonnie E & Stanley
Rocknak, R William & Lucinda A (TC)
Roitzch, Antje C

Rosenberg, Richard

Route 1 Roadhouse LLC

Rusnak, Robert W & Stevens, Dennis (JT)
Russo, Julie B & John L (JT)

Rutland, James

Rutland, James Lincolnville Nominee Trust
Rutland, James M

Salvo, Michael J & Patricia A (JT)

—
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528.44
4.59
9.64
270.89
1,803.19
564.02
1,082.14
1,692.06
2,453.35
1.56
6,833.54
104.20
589.89
8,793.01
1,248.45
1,568.42
2,942.35
826.77
2,426.99
2,217.18
80.21
211.39
4,980.33
1,179.09
1,835.15
429.87
285.40
2,511.69
1,485.64
452.66
2,161.61
593.19
1,610.32

901.22

2,632.11
0.22

4,457.89

3,311.88

1,071.22

1,137.44

8,280.25

8,600.46

3,924.39

3,215.70
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Santoro, Ovid & Traikos, Lori (JT)
Sanzone, Kenneth & Suzanne (JT)
Sebold, Robin M Per Rep for Carol Sebold
Secretary of Veteran's Affairs

Senn, Corelyn F

Shaw, Joan

Silverton, Robin

Simmons, Donald E & tina L (JT)
Simons, Gayle

Slegona, Cyrene A & Rice, Frances R (JT)
Sloan, Michael C

Sloan, Michael C & Wilhelm, Thomas M (JT)
Smith, Andrew A

Smith, Jeffrey S

Smith, Jeffrey TET AL

Smith, Leon A Sr & Juanita L (JT)
Sowell, James B & Karen

St. Clair, Heather A

Stevens, Christine O

Svedberg, Lisa A

T & J Holdings LLC

Tanglewood Forest Subdivision LLC
Tanglewood Timber Company LLC

The AIM Group Inc.

The Irwin Trust

Thomas, Peter A

Thomas, Peter A & Zachary J (JT)
Thomas, Stephen & Suzanne

Thomas, Suzanne

Thurlow, Mark A

Tooley, Mary Beth & Edward F
Tremblay, Michael Jr & Mercedes (JT)
Trisdale, Catherine A

Trisdale, Fritz J & Catherine A (JT)
Trites, Donald G & Baker, Beverly J (JT)
Trundy, Jason W & Lorraine M (TC)
Underhill, George S

Underhill, Susan A

Varney, Howard L

Vinal, William J

Walker, Charles LJr & Rotman, Craig L (JT)
Warnock, Paula J

Wass, Dwight F

Watson, Raymond llI

Watts, ChristopherJ & Allen, Susan A, Pers. Rep. for Jacqueline Watts
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18.06
1,782.63
170.41
500.12
1,232.85
2,079.65
2,411.67
927.99
7,929.62
3.84
1,926.69
1,596.93
550.12
2,836.77
0.79
665.43
198.04
1,271.13
1,721.23
3,627.23
987.92
551.52
650.15
475.19
1,502.03
2,599.22
519.56
4,519.11
2,660.33
1,803.19
514.01
1,129.72
760.08
1,298.57
2,788.99
1,607.32
1,626.77
315.07
2,351.35
702.95
754.35
1,347.04
1,602.39
992.02
1,028.82
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Wentworth, Colin

West Bay Realty LLC

Wight, Susan E

Winslow, Robert G

Woods, Walter B & Rebecca L (JT)
Yandell, Melissa

York, Eric & Beth

Young, Andrew |

Young, Terrance J

Young, Terrance J & Beth
Young, Terrance J & Beth Ann
ZR Management LLC
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183.37
35,486.02
0.56
8,604.77
135.87
108.35
1,016.90
3,780.04
709.89
294.08
1,255.85
7,003.36

Real Estate Taxes Total

$ 456,795.19

Personal Property Taxes

Bald Rock Builders Inc & Umbach, M S 15.28
Ciraldo, Gregory S & Virginia S 270.89
CL Real Estate Holdings LLC S 41.67
CSl Leasing Inc S 9.73
Downeast Hospitality Partners Inc LLC S 1,166.94
Dyer, Daniel S 13.89
Flik International Corp S 5.46
Green Tree Coffee & Tea of Maine S 1.03
Heal, Wayne A S 411.69
Lincolnville Family Dentistry S 202.77
Lydon, Shane P & Judith S 79.19
Marlin Leasing S 198.66
Michelson, Bruce & Anita S 13.89
Muzak LLC S 4.17
Pine Grove Cottages S 55.30
Rutland, James S 591.81
Safety-Kleen Systems Inc S 0.68
Smucker Foodservice Inc S 2.78
Thiem, Susan C S 19.80
West Bay Realty LLC S 942.18
ZR Management LLC S 288.96
Personal Property Taxes Total S 4,336.77

—
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Real Estate Taxes-2012

Andrews, Craig B

Appleton, Barney

Barter, Charles R

Brown, Alanna--TTEE Ann B Thomas Irrevocable Trust
Brown, Glenn & Thompson, Amy (JT)

Carpentier, Whitney E & Christopher M & Carpentier, Dalton O (JT)
Crowley Investments LLC

Crowley Investments LLC & Tanglewood Timber Company LLC
Crowley, Paul C

Dodge, Arthur R Jr & Sherry A (JT)

Durkee, AdamJ

Eaton, Charles E Sr & Cathy

Feener, Michael A & Robin D (JT)

Feener, Mildred T Heirs of

Graffam, Janice

Grant-Johnson, Susan & Johnson, Brian (JT)

Green, Peter C

Grotton, Phyllis J

Harriman, Arlene D

Heald, Donald R IV

Heald, Nancy E

Hedstrom, Donald, TTEE (1/2 INT) & Crowley, Paul C (1/2 INT)
Hedstrom, Mark D

Hickey, Shawn & Kimball, Bridget

Jacobs, Edwin C

Jedrykowski, Ronald E, Pers Rep for Constance M Jedrykowski
Laite, Justin C

Leadbetter, Robert R & Jared K (JT)

Mastromarino, Victoria

Mathiau, Joe & Jamie

McClellan, Chevy J

Moran, Edward J & Doris T (JT)

Ocean Falls Estates LLC

Parr, Randall A, Pers Rep for Evelyn P Eilers

Peters, Joanne L

Raymer, Peter

Rosenberg, Richard

Secretary of Veteran's Affairs

Simmons, Donald E & Tina L (JT)

Smith, Leon A Sr & Juanita L (JT)

Stevens, Christine O

Tanglewood Forest Subdivision LLC

Tanglewood Timber Company LLC
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1,253.77
2,824.57
864.77
1,157.85
1,341.71
2,127.51
3,970.41
69.19
353.86
2,411.66
4,920.77
483.26
3,440.57
2,469.30
139.32
2,450.27
3,463.17
657.31
2,059.83
2,737.31
57.74
2,395.62
3,600.18
609.74
721.26
1,711.57
972.70
607.62
1,006.26
316.12
581.13
341.72
7,550.93
71.50
217.04
2,397.11
2,237.43
44,700.27
1,053.92
85.33
1,182.93
648.89
974.21
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Thomas, Peter A

Thomas, Peter A & Zachary J (JT)

Thomas, Stephen & Suzanne

Thomas, Suzanne

Thurlow, Mark A

Trundy, Jason W & Lorraine M (TC)
Underhill, George S

Walker, Charles LJr & Rotman, Craig L (JT)
Young, Andrew |
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2,126.94
611.25
5,006.52
2,991.88
2,008.63
252.92
1,817.41
865.71
4,151.27

Real Estate Property Taxes Total

$ 133,070.16

Personal Property Taxes-2012

CSl Leasing S 5.19
Dyer, Daniel E S 15.06
Michelson, Bruce & Anita S 15.06
Rutland, James S 641.44
ZR Management LLC S 162.98
Personal Property Tax Total-2012 S 839.73
2011 Uncollected Personal
Property Taxes
as of April 30,2013
Personal Property Taxes
Rutland, James S 633.07
Personal Property Tax Total-2011 S 633.07
2010 Uncollected Personal
Property Taxes
as of April 30,2013
Personal Property Taxes
Rutland, James S 614.95
Personal Property Tax Total-2010 S 614.95
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Vital Statistics

Births: Female
Births: Male

Deaths: Female
Deaths: Male

Marriages Recorded:

All Terrain Vehicles
Renewal /Registrations

Boat Registrations
Renewal/ Registrations

Snowmobile Registrations
Renewal /Registrations

Licensing

Hunting & Fishing Combos
Hunting & Fishing--Military
Hunting--Firearms
Hunting--Archery
Hunting--Expanded Archery
Hunting--Junior
Hunting--Bear
Hunting--Muzzleloading
Hunting--Night Coyote

Hunting--Migratory Waterfowl

Fishing Licenses
Superpack
Hunting--Turkey

TOWN CLERK

08/09 09/10 10/11 11/12 12/13 13/14
5 9 11 9 7 4

12 13 11 10 9 4

11 11 9 7 7 4

10 8 8 8 4

9 19 22 18 18 16
08/09 09/10 10/11 11/12 12/13 13/14
57 44 41 40 32 39
341 136 316 116 117 114
144 134 145 &3 112 101
08/09 09/10 10/11 11/12 12/13 13/14
111 87 99 84 78 69
2 0 1 1 0 0

70 71 67 42 48 48
29 18 20 16 7 14
37 15 23 10 16 15
23 12 14 5 4 7

7 8 5 4 5 3

23 20 13 12 15 11

7 14 8 4 5 4

9 10 11 7 17 6
118 107 151 77 74 72
3 6 5 5 5 2

31 7 19 5 4 2

Dog Licenses 2013/2014: 485 Total Tags Issued, 413 Spayed/Neutered, 72 Males & Females

Kennel Licenses: 2, Service Dog: 1

—
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REGISTRAR OF VOTERS

Residents of Lincolnville may register to vote or change their party enrollment at the Town
Office during regular office hours, at the polls at time of elections, or by mail. Applicants must
show identification and proof of Lincolnville residency at time of registration. A new Maine voter
mailing an application must include a photocopy of a their Maine driver’s license, a Maine State
ID, or current utility bill, bank statement or government document showing the applicant’s name
and physical address. Ifless than 21 days prior to an election, the Closed Period, you must register
to vote in person.

All applicants must be US citizens and 18 years of age when registering to vote. A 17 year old
who will be at least 18 years of age by the date of the next General Election may vote in a party’s
primary election or municipal caucus, providing they are qualified to vote and registered and
enrolled in the applicable party.

Once a voter is enrolled in one of the three recognized political parties, respectively Republican,
Democratic or Green Independent, they must remain in the selected party for three months before
changing parties.

A registered voter in Maine may request an absentee ballot for any reason. Absentee ballots
are available 30 days prior to elections and ballots can be requested in person, by phone and
electronically at www.maine.gov. Persons making absentee ballot requests after 5 PM on the
Thursday prior to election are required to submit a Special Circumstance form. For more
information, please contact the Registrar of Voters at the Town Office, 763-3555, or online at
WWWw.maine.gov.

Below are the registered and enrolled voters of the Town of Lincolnville as of April 1, 2014.

Democrat 596
Green Independent 108
Republican 444
Unenrolled 614
Total 1762

The following Elections & Special Town Meetings were conducted during our fiscal year,
July 1, 2013 through June 30, 2014.

Special Town Meeting July 22,2013
Special Town Meeting October 28, 2013
Special Town Meeting & State Referendum Election November 5, 2013
Special Town Meeting March 24, 2014
Five Town CSD Budget Referendum June 10 & 12, 2014

Lincolnville Central School Budget Referendum
Annual Town Meeting

In closing, I would like to extend appreciation and sincere thank you to all the appointed election
clerks who donate their time and late hours during and after elections. E

Respectfully submitted, VOTE

Karen S. Secotte, Registrar of Voters W

—
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LINCOLNVILLE FIRE DEPARTMENT

The Lincolnville Fire Department would like to thank the town for their ongoing support. The
department has a skilled group of firemen who will respond at a moment’s notice 24 hrs. a day.
Never hesitate to call 911, every second counts when it comes to protecting life and property.
“When in doubt, call us out!”

Being a volunteer fireman means dedicating many hours of your personal time to attending
training to be more proficient at your job. I would first like to commend the firemen in Lincolnville
for participating in all necessary training while missing family events and personal time to answer
calls for assistance. I would like to welcome three new members to the department. They are Jake
Feener, Sam Lanning and Nick Heal. We look forward to what these new members have to offer.
We continue to have the highest number of certified Interior Firefighters along the midcoast. The
men that are just joining us are now involved with our second Basic Fire School which we have
hosted. Sometime in March of 2014 they will be certified for all interior operation.

This year we were able to purchase the Camden First Aid Jaws of Life vehicle when they
unfortunately went out of business. The vehicle was then gifted to the Town of Lincolnville from
our department. The jaws truck is equipped with high pressure extrication equipment necessary to
remove a patient entrapped in a car. We have conducted various trainings throughout the year and
are pleased to have this truck join our fleet.

Lastly, our former Fire Chief Jason Peasley, stepped down this year to pursue a Chief career
with the Rockport Fire Department. Jason led the department for a couple years and did a
tremendous job in keeping with the highest standards of firefighting and training. A big thank you
to his efforts as Chief and his countless hours of service to our town.

Burning permits may be obtained at Drake Corner Store at 763-4001, Mike’s Align and Repair
at 789-5999 or with Ben Hazen at 542-8585. Remember, think before you burn grass, brush or
debris. By law, the fire department does have the authority to extinguish any out of control fire,
improper use of fire or illegal materials being burned. Always have a water source, hand tools and
be mindful of others property and exposures.

In 2013, LFD received 129 calls throughout the year. General alarm calls top our list and we
saw an increase in vehicle fires this year.

—
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2012-2013 Calls

Training 17 Vehicle Accidents 23
Lift Assist 9 Alarm Inv. 25
Chimney Fires 6 Mutual Aid 16
Utility 17 Structure Fires 2
Grass/Woods 3 Search/Rescue 2
Illegal Burns 1 Car Fire 6
Lightning 0 Traffic Control 2

Respectfully submitted,

Benjamin C. Hazen, Fire Chief

Lincolnville Fire Department

From left: Nicholas Heal, Bob Libby, Brian Englander, Brandon Allen, Peter Rollins, Mike
Eugley, Todd Young, Steve Gibbons, Justin Hills, Earle Dearborn, Sam Lanning, Millard Eugley,
Ken Weed, John Wade, Joshua Day, Orrin Todd, Fire Chief Ben Hazen, Fire Dept. Mascot Grady
Hazen, Logan Leach and Matt Ballou. Missing: Hank Lang, Jake Cookson, Jake Feener, Bill
Bartlett, Spencer Foss, George Brown, Nathaniel Boehmer, Don Fullington, Jr., Don Fullington,
III., Jason Peasley and A.J. Weed.
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EMERGENCY MANAGEMENT DIRECTOR

For those folks who are wondering what the purpose of the Lincolnville Emergency
Management Director’s position is and why do we have one? As stated on the Maine Emergency
Management Agency website: http://www.maine.gov/mema/about/mema_local.shtml “Every
municipality in the State of Maine is required by state law (Title 37-B MRSA §781) to designate
a municipal Emergency Management Director.

Maine local Emergency Management Directors’ coordinate local response and recovery when
more than one department is responding to a community emergency. This is usually accomplished
through the development of local disaster plans, mutual aid agreements and the establishment of
an Emergency Operations Center. The local director does not replace or direct the police, fire,
ambulance, or American Red Cross; he or she helps them work together in an emergency.

The local Emergency Management Director also acts as a liaison to County Emergency
Management. They can look to the County for technical assistance and training, and emergency
access to needed resources from neighboring communities, including the state or the federal
government.

Local Emergency Management offices vary widely depending on the hazards present, the size
of the town and available funding. Most municipal Emergency Management programs have one
person and little to no budget. However, the responsibility for the community does not go away
just because the town is small.

When your community is struck by a hazardous materials spill, hurricane, ice storm, forest fire,
flood, tornado or other type of disaster event, your municipal Emergency Management Director
will be the lead figure in the response and recovery efforts. Before a disaster event occurs, your
local Emergency Management Director will be busy behind the scenes working on disaster plans,
attending meetings, organizing training and exercises for your public safety departments and by
providing public information on disaster preparedness.

The next time you are visiting the municipal office, be sure to ask about your local Emergency
Management Director. You can also contact your County Emergency Management Agency to
learn who the Local Director is in your town.” I didn’t write that description, but I am tasked with
fulfilling the emergency management needs of our town, so here [ am. I am Henry Lang (most
know me as Hank) and I have been asked to fill this position since last summer when Ron Young
was removed from the position by default when the Lincolnville Police Department was
eliminated. I would like to thank Ron here and now for his past efforts in this position. “Thank you
Ron, for a job well done.” That said, the needs of the town in this area are not static and
preparations for emergencies must be evaluated and adapted to fit what we try to anticipate for the
future.

This last December’s Ice Storm Event is a small scale example of the type of weather events
that we prepare for. It was a test of our town’s resilience that we came through with no serious
injuries, major loss of property, or serious disruption of the town’s ability to protect its citizens.
Yes, many were inconvenienced and many trees fell, but the scale was tiny when compared to a
full on disaster. Our fire department, road commissioner, private citizens, town government, and
businesses are to be congratulated for a terrific response, but again it was a smaller event. Below
I have listed some frequently asked questions.

How do we plan for these events?
Well, we have a town Emergency Operations Plan (EOP) that spells out how the town would
like to handle different events that we have considered based on history and reasonable possibility.
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Our Lincolnville EOP is outdated and I will be going through the process of updating it to reflect
the town’s current resources and liabilities. The process is not a single person effort and I will be
seeking input from many sources to update our EOP. The current EOP is available on the town’s
website.

What other tasks do I see that need to be accomplished for this year?

First, the people who are expected to implement the EOP need to be made aware of what
responsibilities they are expected to take on under the plan. Education on that topic will be an
ongoing task since the positions that are named in the plan often have new occupants following
our elections.

Second, an assessment of the Lincolnville Central School for any deficiencies in its designated
role as a warming shelter and/or Red Cross operated overnight shelter. I have already talked with
our school’s administration and have not found any deficiencies in the school itself. I believe there
are some improvements we can make in our preparations.

Third, I am looking for methods of getting information out to our citizens even when the power
is out. As a reminder to citizens, in the event of natural emergencies, they can call 211 to receive
updated information and shelter locations.

Lastly, I am trying to create a database of citizens that want to be checked on in an emergency
or weather event without making that database a liability for the town or citizens. A town
government database might be obtained by others for other purposes.

What are my qualifications?

I'am a long time member of the Lincolnville Volunteer Fire Department and emergency medical
technician. 1 am also a graduate of the Maine Maritime Academy with a B.S. in Marine
Engineering and am currently employed at the Penobscot Energy Recovery Company as a shift
supervisor in the operations group.

Respectfully submitted,

Henry Lang
Lincolnville Emergency Management Director

MAINE

Visit Maine Prepares. You'll find fact sheets, tips and news to help your family, school, business,
community or service organization prepare for any emergency or disaster
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LOCAL PLUMBING INSPECTOR

Prior to listing the plumbing activities for 2013 in the Town of Lincolnville it is important to
discuss the Prevention of Septic System Failures:

Let’s start with a checklist of things a homeowner should ‘DO’:

Do inspect your tank for signs of sludge buildup and make sure the baffles are in working
order.

Do pump your tank as needed (every 2-3 years for year-round residences), and keep a
written record for yourself or future owner.

Do compost food garbage or put in trash.

Do keep a grease can handy.

Do mark your septic system so you can protect it from vehicles and encroaching trees and
shrubs.

Do conserve water; install water-saving devices, such as front-loading washers and low-
flow faucets and shower heads.

Do use non-toxic cleaning products such as baking soda to scrub toilets, or boiling water
to clear drains.

Do contact a site evaluator if your septic system shows signs of failure; contact your local
plumbing inspector if you see evidence of other malfunctioning septic systems.

Do plant shrubs, trees and grasses downhill from your system to act as a sponge (they
will tie up excess nutrients and water as well as prevent soil erosion). Keep small trees
and shrubs at least 10’away from your leach field and large trees at least 20” away.

Do spread out your laundry loads to even out your water use and to avoid flushing your
system.

Do use toilet paper that is marked ‘septic safe’.

Now let’s create a list of things you DON’T want to do to your system:

Don’t use a garbage disposal—it adds 50% more solids to your system.

Don’t pour automotive oil, cooking oil or grease down the drain.

Don’t drive vehicles over the septic system or leach field.

Don’t plant bushes or trees over the leach field.

Don’t pour paint or paint thinner into your drains.

Don’t use drain cleaners and other toxic-chemical products.

Don’t use chemical or biological septic system cleaners, which can plug up the leach
fields and ruin your system.

Don’t flush feminine hygiene products, cat litter, disposable diapers or other non-
biodegradable products into your system.

Don’t flush medicines, particularly antibiotics, into your system.

Don’t use products labeled “antibacterial”.
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The Town of Lincolnville’s plumbing activities for 2013 were as follows:

New septic systems 24
Replacement systems 3
Replacement Fields 3
Pit privies ------==-===-m=mmmemmem - 0
Internal plumbing 49

Total plumbing fees for 2013 equaled $11,722.50. This represented an increase of 8% more
fees collected than in 2012.

The Town of Lincolnville has participated in the Maine Healthy Beach program for eight (8)
years and will continue in 2014; the partnership provides testing and monitoring of the swimming
areas at Lincolnville Beach as well as at Breezemere Park. The program also provides training to
volunteer water monitors.

Respectfully submitted,

Frank Therio
Local Plumbing Inspector

—
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HEALTH OFFICER

Traditional springtime activities may include purchasing baby chicks. Baby chicks can be
wonderful pets, but it is important to know that even healthy-looking chicks may be carrying
dangerous germs called Salmonella.

Keep kids from getting sick by making sure they:
o Do not put their hands in their mouths after touching chicks.
o Do not kiss chicks on their beaks or feathers
o Do not handle or clean cages or food containers
o Do not eat or drink near baby chicks
o Do not put their mouths on objects that have been near chicks or
their cages

Lyme Disease

Lyme disease is on the rise statewide with more cases reported in 2013 than in 2012. Lyme
disease is a very debilitating disease and can affect the joints, cause neurological problems and
appear as several types of illnesses. If you suspect you have been bitten by a Lyme tick, take the
time to be checked for the disease. If treated promptly within the first 48 hours side effects may
be prevented. The longer the time span between the infection and the remedy, the longer the
recuperation time. If you find a bruise spot and don’t know where the bruise may have come from
and there is no pain on the bruise area it is a good idea to have your physician check you for Lyme
disease.

Influenza
There were three strains of influenza circulating in Maine, with A/H3 as the predominant
strain. The symptoms varied between symptoms of excessive sore throat, back pains, fever and
in some cases nausea.

Family Emergency Plan

The most important step in being prepared for any type of emergency is to have a Family
Emergency Plan, complete with emergency supplies set aside if needed.

The emergency supplies should include water, batteries, flashlights, medications, a lantern,
canned food, a can opener, blankets and some cash. Place all items in a sturdy container where it
can be easily located and check food and water twice a year. As part of the Emergency Operations
Plan the Health Officer will also need to know if any of you may need special help in a public
health emergency. Please call 763-3601 with your special need.

The Center for Disease Control is also conducting a statewide survey of local Health Officers
with a goal to streamlining the laws and rules governing local health officers. Many of the
assigned duties are also duties of animal control, building and plumbing inspectors.

Respectfully submitted,

Frank Therio
Local Health Officer

—
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CODE ENFORCEMENT OFFICER

During the year 2013, the Town of Lincolnville experienced a twenty-three percent (23%)
growth in the number of new house construction compared to 2012.

Building Statistics 3/12-3/13 3/13-3/14
Single family homes 13 14
Duplex 0 1
Commercial permits 0 10
Replacement Homes/mobile 2 4
Accessory buildings 31 35
Additions/renovations 31 30
Subdivision 1 0
Signs 2 2
Walkway 1 0
Carousel 0 1
Fill 9 2
Demolition 7 3
Home occupation 0 2
Driveways 0 1
Agriculture 0 1
Siding 1 1
Miscellaneous 5 4
Piers 12 2

There were $6.5 million dollars in estimated construction in 2013 which represents a 16%
increase in construction costs and $27.6 thousand in building permit fees which represents an
increase of 10.4% increase in fees received.

There were several shoreo90land violations, in addition to building violations, and one reported
junkyard violation. Four shore land violations are currently being addressed as well as the
junkyard issue. All of other violations have been resolved.

This office has received numerous requests for new commercial activities, subdivisions,
ordinance interpretation and many miscellaneous questions. Multiple reported violations both
valid and some not valid were investigated throughout the year.

If you have any questions on this report, please call 763-3601.
Ordinances and forms are available online at www.town.lincolnville.me.us

Respectfully submitted,

Frank Therio
Code Enforcement Officer/Building Inspector

—
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ADDRESSING OFFICER

Enhanced 911 Addressing

There have been eleven (11) new addresses assigned this period.

If you are building in the next year please remember to plan a time near the completion of your
residence to call to have an address assigned to you. The rules for the house numbering are as
follows:

1.

NUMBER ON THE STRUCTURE OR RESIDENCE: Where the residence or structure
is within fifty (50) feet of the edge of the road right-of-ay, the assigned number shall be
displayed on the front (rear for waterfront residences if necessary) of the residence or
structure near the front door or entry.

NUMBER AT THE STREET LINE: Where the residence or structure is over fifty (50)
feet from the edge of the road right-of-way, the assigned number shall be displayed on a
post, fence, wall, the mail box, or on some structure at the property line next to the walk or
access drive to the residence or structure.

SIZE AND COLOR OF NUMBER: Numbers shall be displayed in a contrasting color
from the background upon which the number is installed, and, in a minimum of three (3)
inch high numbers.

Remove any different number that might be mistaken for, or confused with, the number
assigned in conformance with this Ordinance.

Respectfully submitted,

Frank Therio
Addressing Officer

—
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ASSESSORS’ AGENT

There are several programs available to provide property tax relief. I wanted to list some of the
more popular ones here so you can review them.

The Maine Homestead Exemption allows for a reduction in the assessed value for all qualifying
property. The exemption in Lincolnville is currently $10,000. To qualify, you must be a legal
resident of the State of Maine, have owned a residential property in Maine for at least the past
twelve months and the homestead must be your permanent place of residence. You can only claim
the exemption for one property and cannot claim the exemption in any other state. When a property
is sold, the exemption is removed and the new homeowner must apply for the exemption.
Applications for this program are available at the Town Office and must be filed by April 1 each
year. Once your application has been approved, it is automatically renewed each year that you
qualify for the exemption.

Forms are also available at the Town Office for Veterans Exemptions for all veterans, widows,
widowers, minor children or widowed parents of veterans who have served in a federally
recognized war period and have reached the age of 62.

The State of Maine Business Equipment Tax Reimbursement Program provides for
reimbursement of local property taxes paid on most personal business property. Eligible business
property must have been placed in service after April 1, 1995. An informational brochure and
applications for reimbursement will be available at the Town Office in September, 2014 to claim
reimbursement for 2013 taxes.

All participants with parcels enrolled in the Maine Tree Growth Tax Program are required to
certify to a current forest management and harvest plan and file an application and Forest Type
Map with the local assessor every ten years. If a piece of property enrolled in the Program was
transferred, the new owner has one year from the date of transfer to comply with the provisions of
the law. Landowners who fail to meet the requirements of the law are disqualified from
classification, and must be withdrawn from the program and the required penalty assessed by the
Town. If you have questions about your application on file with the Town, please contact me.

The Maine Residents Property Tax and Rent Refund “Circuit Breaker Program” has been
replaced by a refundable Property Tax Fairness Credit that can be claimed on the Maine Individual
Income Tax Form. Assistance in applying for this credit is available by calling 207-626-8475
weekdays from 8 a.m. to 4 p.m.

The Assessors’ Agent is available for appointments with taxpayers as needed. I am typically
in the office each Tuesday but my schedule may change. The schedule is available at the Town
Office by the first of each month. Property inspections comprise a portion of my responsibilities
in the Spring and Summer so I may not be in the Town Office all day, but I will stop at the office
each morning to see if anyone wants to schedule a time to meet me that day.

I 'am thankful to your dedicated Town Office Staff for their assistance and to the Assessors for
their support. Thank you for the opportunity to serve as your Assessors’ Agent.

Respectfully submitted,

Vernon Ziegler, CMA
Assessors’ Agent

—
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Road Commissioner

ICE! ICE! ICE! It is all just a memory now but we had plenty of ice in late December 2013.
To a certain extent it was a reminder of the Great Ice Storm of 1998. Most places were several
days without power and the roads were at times treacherous due to the ice on the roadways, downed
power lines, and with trees and tree branches everywhere. I would like to thank everyone who
helped with the clean-up and for patience of everyone else as we worked our way through it.

This past paving season due to budget constraints, we took a step back from our paving plan
and resurfaced portions of the Tuckerbrook Road, Masalin Road, Townhouse Road, and the Stan
Cilley Road. We hope to get back on schedule this year by resurfacing Greenacre Road and the
paved portion of North Cobbtown Road. It less expensive to keep our good roads in good condition
rather than allow them to deteriorate to the point where a major rehabilitation is necessary. The
paving plan allows us to keep the paved roads in good condition so that these roads are safe and
convenient for travel and so that the snow can be removed in a more efficient and effective manner.
We cannot postpone maintenance as in doing so the costs go up in the long run.

The Town maintains more than 9 miles of gravel roads. These roads require much more routine
maintenance and are the source of many more complaints about upkeep than our paved roads. We
do what we can within budgetary constraints and weather conditions to keep these roads in good
travel condition. This year the Board of Selectmen is seeking funds to establish a road
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improvement reserve. I support this effort and that these roads are paved someday. I hope you
support this effort as well. Otherwise we will just be able to keep patching the roads to so that
they are passable.

During the winter season we ask that you not park your cars alongside the roads or in the
turnarounds at the end of dead end roads as doing so slows down our ability to quickly and safely
remove snow. It is also helpful if when the snow is removed from your driveway that it is not
deposited in the roadway, over your culvert ends, or in the ditches. If we all work together on this
then the roadways will be safer and when the snow melts the water will have a good place to escape
the road and due minimal damage.

In closing, I would like to thank the citizens for their continued support of our program and
budget. 1 would also like to thank those who assist me in maintaining the Town roads with a
particular thank you to Larry Thomas for his snow removal efforts. I couldn’t do it alone and these
people are there when we need them.

Respectfully submitted,

Bernard I. Young
Road Commissioner
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WELFARE DIRECTOR

General Assistance Appropriation $12,380.00
General Assistance Funds Expended as of 3/31/2014 $4,010.00
Expense Breakdown

Housing $2,337.00
Food/Household Supplies $ 549.00
Electricity $ 224.00
Heat (oil/propane, etc.) $ 900.00
Miscellaneous $§ 0.00

As of March 31, 2014, the town has assisted 12 households who have qualified for general
assistance as per the guidelines set forth by the Maine Department of Health and Human Services.
The general assistance maximums, which are adopted by the Lincolnville Board of Selectmen
annually, determine how much a household may qualify for based upon the basic needs and their
income.

The general assistance program is mandated by the Federal and State government, and is
funded through local property taxes. The state reimburses the town 50% of the audited expenses.

There are three (3) assistance funds maintained in Lincolnville from which qualified
households in need may seek help:

1. The General Assistance program explained above;
A Special Welfare fund which is supported by private individuals and the West
Bay Rotary Club;

3. The M. Alton French Account, which is funded annually with dividends from the
M. Alton French Estate;

The property tax funding level for the general assistance program, which is adopted at the
annual town meeting, plus the half expenditure rate reimbursement from the State looks to be
adequate for the new fiscal year.

The Special Welfare fund has its own set of rules and procedures separate from the State
mandated general assistance program. Those who may not qualify for assistance under the general
assistance program may find that they fall under the special welfare category.

The M. Alton French account is a trust that was set up by philanthropist M. Alton French as a
means of assisting “the industrious poor” of Lincolnville. Who are the industrious poor?
According to language of the trust, they are those citizens “who find themselves in difficult
circumstances through no fault of their own.” Those eligible include those who are still working
as well as those who are retired and living on fixed incomes. The French Account is administered
jointly by the Town Administrator and the Welfare Director. Anyone who feels they may qualify
for any of these programs should contact me.

Respectfully submitted,

Jodi R. Hanson
Welfare Director
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ELECTRICAL INSPECTOR

There were seven commercial and twenty-eight residential electric permits issued in 2013.

Please be aware that the new 2014 Electric Code update is in force and that there are some
service changes. The biggest change will be the Arc Fault Circuit breaker code.
Every circuit, with the exception of garages, basements, and outside outlets will require Arc Fault
Protection, even though some of the circuits may already be ground fault protected. Dishwashers
need to be ground fault protected. This change pertains to any new additions, alterations, or new
construction; any existing wiring does not need be changed.

Please be reminded that you must have a permit for all electrical projects.

Respectfully submitted,

Michael H. Alley
B & R Electric
Lincolnville Electrical Inspector
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HARBOR MASTER

Lincolnville harbor has seen another busy season. There is an ongoing construction project on
Seal Island, coinciding with the normal activity on Islesboro and Seven Hundred Acre Island.

The pier has between seventy and eighty workers using the pier, along with supply trucks and
the workers’ personal vehicles. It has taken a toll on the deck of the pier over the last year. We
created a wait area for pedestrians for safety reasons. The pier also was used for commercial
fisherman usage, including bait and lobster trucks, and we saw an increase in pleasure boat traffic
this season. The pier is a valuable asset that generates a lot of revenue and jobs in this town.

Fortunately there was no major storm damage to report this year. We will be rebuilding the
Wave Screen later this year with funds obtained from the Small Harbor Improvement Grant. The
town received $106,000.00 in grant funding and the total project is estimated to cost approximately
$212,000.00. The pier deck will need some repairs done this season, and we need to start putting
money aside for major repairs in the future.

This season there will also be a daytime sail boat operating from our harbor which will make
three trips a day, in addition Tour Boat operating from the pier.

I would like to extend thanks to our Board of Selectmen, the Town Administrator, the Harbor
Committee, the Town of Islesboro and anyone else that helped out with their support.

Respectfully submitted,

Michael Hutchings, Marine Harbor Master
Kendall Smith, Deputy Marine Harbor Master

Michael Hutcngs & Kendall Smith.
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INLAND HARBOR MASTER

As Inland Harbormaster part of my duties are to patrol local bodies of water enforcing boating
regulations, promoting boater safety, conducting property checks, setting navigational aids and
enforcing violations of the law on Megunticook, Norton, Pitcher, Colman and Levensellar Ponds.
The same is done during the winter months to include snowmobile checks and monitoring all ice
activities.

I also work closely with the Town’s Code Enforcement Officer concerning issues within the
shoreline zone; we also work together on water quality issues. Transportation by way of boat or
snowmobile is provided to both the CEO and Assessors’ Agent to view island properties when
necessary.

I work in partnership with the Coastal Mountain Land Trust in helping them promote safety,
enforce burning regulations, and conduct property checks on both Fernald’s Neck and Young’s
Neck.

The Megunticook Lake Watershed Association runs a Courtesy Boat Inspection program at
Breezemere Park boat ramp on Norton Pond. This voluntary watercraft inspection program is
designed to prevent invasive aquatic plants like milfoil from entering our waters. Last year we
inspected over 1,000 watercrafts at the three boat ramps on Megunticook Lake, and Norton Pond.
Along with monitoring this program I also monitor all activities at Breezemere Park.

Respectfully submitted,
Justin Twitchell
Inland Harbor Master
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HARBOR COMMITTEE

In 2013 there were several new members appointed to the Harbor Committee. Through the
efforts of the harbor committee, the town administrator and the harbor master the town has been
awarded a matching funds grant to repair the severely compromised wave screen in the harbor.
This wave screen protects the inner harbor moorings and the float and ramp system from damage.
These facilities are owned and maintained by the Town of Lincolnville for commercial and
recreational use and are funded by harbor fees and tax revenue. The matching grant funding will
assist in repairing the remaining two sections that are in poor condition. Through these efforts, the
access to the harbor will remain serviceable and potential damage to the float system due to
weather events will be reduced.

The harbor fees have seen their first increase since 2006. The 10% increase on all harbor related
fees will help contribute to the maintenance and repair of the existing infrastructure and

compensate for increased materials expenses.

The committee has been working on addressing the items listed in the 2006 comprehensive plan
report and annually reviewing the harbor ordinance as required by the ordinance.

Respectfully submitted,

Shane Laprade, Chair
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From left: Shane Laprade, Steve Nystrom, Justin Blake and Ben Hoops.
Missing: Shey Conover.
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BUDGET COMMITTEE

The Budget Committee process for the 2014/2015 budget cycle began in late August 2013 when
we met to elect officers and to discuss the budget process with the new committee members. In
January and February 2013 we reviewed the provider agency requests and voted on our
recommendations.

In accordance with the Town Charter, the municipal budget was completed and presented to
the Budget Committee on March 18, 2014 and the school budget was completed and presented to
the Budget Committee on April 15, 2014. On April 29th the Budget Committee held a Public
Hearing on the municipal and school budgets to give the citizens of Lincolnville another
opportunity to review the budgets and present their views to the Budget Committee. As with all
Budget Committee meetings these meetings were open to the public and we welcomed and
encouraged the citizens of Lincolnville to attend.

The Budget Committee made their final recommendations on the 2014/2015 budget on May 6,
2014. From the beginning of the process through the May 6th meeting, the citizens of Lincolnville
had multiple opportunities to be involved in each step of the budget process, whether it be at a
Selectman’s meeting, a School Committee meeting, a Budget Committee meeting or other special
meetings to address other town budget issues. As well, copies of the municipal and school budgets
were available at the town office throughout the budget process.

I want to take this opportunity to thank the Board of Selectmen and the School Committee for
opening their meetings to the Budget Committee. I also want to thank Budget Committee members
Cecil Dennison, Reed Mathews, Ed O’Brien, Seth Horton, Cathy Hardy, Jim Sinclair, Tracy Colby
and Daina Hill for their dedication, hard work and support. And finally, I’d like to thank all of the
citizens of Lincolnville who attended meetings and became involved in the budget process.

Respectfully submitted,

Tom Wilhelm
Chair of the Budget Committee

From left: Cecil Dennison, Tracy Colby, Reed
Mathews, Daina Hill, Tom Wilhelm, Ed O’Brien,
Cathy Hardy and Jim Sinclair. Missing: Seth
Horton.
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CEMETERY TRUSTEES

The Cemetery Trustees have oversight for the maintenance and upkeep of some 23 cemeteries
in Lincolnville. These cemeteries range from quite large and well defined to single gravestones
that are in what is now deep woods but once was meadow land. With all their variations they
require a variety of services that are assessed by the Trustees. At a minimum each is well cleaned
twice a year, grass and weeds are trimmed, brush is cleared, branches are picked up, leaves are
raked. The condition of gravestones is evaluated for cleaning and repair and boundaries are
determined. Flags are placed on Veteran’s graves before Memorial Day and removed after
Veteran’s Day.

At the heart of cemetery work are volunteers and at the heart of the Cemetery Trustee work is
involving the community in the cemeteries. Last spring we organized a “Keeping Memories Alive”
day at Hillside Cemetery (Upper Cemetery) in which we put out the veterans’ flags, cleaned up
winter debris and learned about the people buried there. Unfortunately the weather was terrible,
but we had requests to organize another special day which we plan to do.

Out of that day we have a family that continues to care for the cemetery on a regular basis. We
would like to find other families to “adopt™ other cemeteries and we will work with them on the
clean up as well as learning more about the history and the stories that go with the Lincolnville
families who are buried there.

We are grateful to the Boy Scouts who did an excellent job collecting the flags from many
cemeteries after Veteran’s Day.

This has been an exciting year as the Trustees worked with the Maine Old Cemetery
Association and other groups in giving testimony before legislative committees to change
legislation to provide better care for the state’s Ancient and Abandoned Cemeteries. We have made
significant progress in assuring that all such cemeteries and graves will have appropriate care. We
will participate in developing further legislation. In accordance with the new law we will be
developing guidelines for cemetery maintenance and will be seeking funding for the repair of
stones.

We were able to do Ground Penetrating Radar studies on two North Cobbtown Cemeteries that
gave us a better idea of where there are graves with missing stones. It was fascinating to observe.
We would like to do similar studies on other burying grounds.

At the end of May, MOCA is offering a four-day workshop on repairing old gravestones and
mapping cemeteries. Several Trustees will be attending so that we might apply this knowledge to
our own cemeteries.

We encourage anyone who is interested in fun outdoor work and fascinating history to contact
us about helping in the cemeteries. Cecil Dennison can even teach you to do grave dowsing which
is very special experience.

Respectfully submitted,

Corelyn Senn, Secretary

Members: Cecil Dennison, Chair, Everett Fizer,

Fred Heald, Dwight Patten, Peg Miller, Brett Haining,
Corelyn Senn
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FINANCIAL ADVISORY COMMITTEE

The Financial Advisory Committee (FAC) was created to advise the Select Board in financial
matters, particularly on the level of Town reserves and to monitor the investment of those reserves.
The FAC meets on a semi-annual basis and at other times as needed.

The FAC also reviews Town cash flow trends to determine if reserve balances need adjustment.
The FAC provides guidance as to the allocation of reserves to investment asset classes in
accordance with Town and State of Maine guidelines and reviews the performance of investment
professionals retained by the Town to invest and manage those reserves.

The FAC has recommended reserve levels equal to three months of Town operating expenses.
The FAC has also recommended that reserves be invested as follows: 5-10 percent in cash and
cash equivalents, 60-65 percent in bonds, primarily short term government or government backed
issues, and 25-30 percent in equity oriented investments, such as mutual funds or exchange traded
equity funds.

The Town has retained First Advisors, a division of First Bancorp, Inc. as its investment
advisor. The FAC receives and reviews performance reports on a quarterly basis and meets with
the investment advisor at least annually.

The Town earned $92,800 in net income and capital appreciation on its invested reserves for
the calendar year ended December 31, 2013. This represented an annual return of 4.4 percent net
of fees on a weighted average reserve balance of $2.109 million. We presented these results to the
Select Board at its February 10, 2014 meeting.

For the three months ended March 31, 2014 the Town earned $17,503 in net income and capital
appreciation on its invested reserves, a first quarter return of 1.1 percent net of fees.

Based upon our review, we recommended that the Town continue to work towards maintaining
adequate reserves and also maintain its investments with First Advisors.

Respectfully submitted,

Linwood Downs, Chair

Members of the Financial Advisory Committee are:

Linwood Downs, Chair, e i L' ~
MaryAnn Mercier, Vice Chair MaryAnn Mercier, Steve Kemple
Steve Kemple, Member and Linwood Downs.
David Kinney, Ex officio

Jodi Hanson, Ex officio
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CAMDEN HILLS REGIONAL HIGH SCHOOL
FIVE TOWN CSD

Camden Hills Regional High School is widely known as a great secondary school. This well
deserved reputation is made possible by the considerable support of all of the member
communities, and strengthened by the strong effort and talent of the students, members of the staff,
and school administration. CHRHS is a school where excellence is valued, accomplishment is
expected, and experience reaffirms that hard work and determination pays off. Over 93% of the
students at CHRHS graduate within four years. Last year, over 72% of the graduates went on to
post-secondary education.

While at CHRHS, students have an enviable array of choices. The range of courses is
extensive, and students have the opportunity to select from a number of electives when planning
their academic program. Many students achieve college credits during their high school career.
A number of co-curricular and extra-curricular activities give students an opportunity to develop
their skills, leadership, and interests. Student accomplishments in the arts are spectacular.
Increasing numbers of our students participate in school sponsored global travel and cultural
experiences. Our students are competitive in athletics and are recognized for good sportsmanship.

It would be tempting to be satisfied with the level of excellence that exists at CHRHS, but that
is far from the case. World and local conditions dictate the need for continual review, fine-tuning
and improvement in order to remain competitive. For several years, the Five Town CSD Board of
Directors and school administrators have identified and discussed social and economic conditions
that are driving the need for massive change in education. It is not sufficient to educate the
majority of students to a high level. All students need to graduate prepared to be globally
competitive and ready for citizenship, college, and work — every single one. That means working
even harder and smarter as a school community to find ways to make sure that every student is
well prepared. We know that demographics in the Northeast and midcoast Maine in particular are
changing. There is a general increase in the average age of the population, and a general decrease
in the number of school age children. We have an increase in the percentage of students who are
eligible for free and reduced lunch. Economic pressures on the community have not abated, and
our school district needs to continue to learn to get an even better result with fewer resources.

For all of those reasons, the Five Town CSD Board has established three goals for the 2013-
2014 school year. The first goal is to integrate technology at all levels to achieve school wide
outcomes and to help the school to operate more efficiently. CHRHS has selected ipads as a
technological tool to increase student achievement. This kind of technology makes the location
and time of learning irrelevant, provides a way for students to communicate ideas and information
across the globe, and puts vast amounts of information in students’ hands instantly. It also requires
more rigorous critical thinking, evaluation and judgment, which increases the complexity of what
students are required to learn. Also, through the increased use of technology, the school district as
a whole is implementing more effective and efficient ways of operating and managing the day-to-
day business of running the school.

The second goal is to develop and implement a system and process for evaluating budget
priority programs and new programs. In the central office, the administrative staff has been
working to compare the costs of the various sections of the CSD budget to the cost centers of other
school systems across the state. We are continuing an in-depth analysis of this cost comparison,
especially in one or two areas where preliminary information showed that our costs might be
greater than other districts. We have contacted other schools, asked detailed questions, and have
plans to visit other sites. Central office administrators have also investigated other ways to
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maintain our schools and found ways to increase efficiency, including energy usage, in both the
near term and in planning for the future.

The third goal is to prepare for issuing a standards based diploma. Before the passage of the
recent legislation requiring a proficiency based diploma, the Five Town CSD Board already voted
to adopt a standards based system where there is a clear articulation of what students need to know
and be able to accomplish in order to graduate ready for success in college, career and civic life.
Teachers have identified academic standards for students for many years. This year, the staff and
administrators across the five towns have worked collaboratively to make sure that students who
enter CHRHS have common educational experiences so that they can successfully transition to
CHRHS. Also, representatives from every school kindergarten through high school are continuing
to work together to define new proficiency standards for graduation, determine how to track
achievement of the standards, and to ensure that all students have the opportunity to learn to a high
level all along the way. There are many decisions that are yet to be made and public meetings will
be planned to discuss a number of topics related to the standards based diploma.

Staff and students have accomplished a great deal more that could be specifically cited and
celebrated. Since it is impossible to do justice to the deserved recognition in this format, I
encourage all of you to attend any of the many school events, performances, demonstrations, or
sports events to experience first hand and enjoy the accomplishments of our students and staff.

Five Town CSD (!!‘.
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RECREATION COMMISSION

Maintaining the athletic fields/tennis court at Lincolnville Central School and the park at
Breezemere/Norton Pond has been the responsibility of the Recreation Commission. We enjoy
high-quality fields used by LCS sports teams, Little League baseball, YMCA youth programs and
many individuals from the surrounding area. Swimming, boating, fishing and picnics are all
possible at Norton Pond thanks to volunteer efforts by our commission member’s keeping the area
clean and working with other users.

Welcome to newest members Lesley Devoe and Carl Aselton. Tim Moody, Don Heald and
Mike Kremin round out our current group. There are slots open to serve and we encourage those
interested to contact the Town Office for details.

From left: Mike Kremin, Lesley Devoe and Carl Aselton. Missing: Donald Heald, IV.
and Tim Moody.
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PLANNING BOARD

This year again, Planning Board activity has been sporadic, with some meetings cancelled for
lack of applicants and once for the weather. Since April 2013, the Board has reviewed the land
use changes subsequently approved in June 2013, reviewed six Shoreland Zone buildings or
expansions; and three commercial site plans or expansions, including a church and a brewery.

The current Planning Board is Chair Lois Lyman, Vice Chair Scott Crockett, members Shane
LaPrade, Paul Crowley, Benjamin Hoops, with alternate Jay Foster. Serving on the Planning
Board requires homework and site visits as well as thoughtful interpretation of ordinances and
balancing the needs of applicants, neighbors, and the town. Many thanks to the Board members
for their regular attendance and hard work.

PLEASE NOTE that the Board will have two vacancies for the year starting in July. We
welcome new members. Serving is an important way of helping the town. Don’t be afraid to learn
on the job - we all have done that. Your point of view is important!

Thanks to recording secretary Jeanne Hollingsworth for providing excellent records of our
meetings and hearings, and we are indebted to CEO Frank Therio, David Kinney and Cheryl Ten
Broeck for their ongoing support.

The Planning Board holds televised meetings on the second and last (4™ or 5") Wednesdays of
the month. Meetings begin at 7:00 p.m. unless there is a very long agenda or a public hearing.
Meeting agendas are posted on the Town website, and an early start will be announced there. The
public is welcome at all meetings, site walks, and workshops. We strongly encourage you to attend
meetings on applications that may affect you, or to make your concerns known in letters or emails
to the Board via the Town Office, if you cannot attend.

Respectfully submitted,

Lois B. Lyman, Chair

From left: Jeanne Hollingsworth, Recording Secretary, Shane Laprade, Lois Lyman, CEO
Frank Therio and Scott Crockett. Missing: Ben Hoops, Paul Crowley and Jay Foster.
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CONSERVATION COMMISSION

The Lincolnville Conservation Commission’s mission is to help preserve and manage the
natural resources of the town and promote good conservation practices.

The tree steward reported that this winter’s ice storm left many people in town without power
for various lengths of time. Some outages were due to birches and evergreen branches settling onto
lines and sparking. Many of the main outages occurred when large broken limbs or whole trees
outside of Central Maine Power’s clearances fell and knocked down lines. These trees were often
16 to 20 feet into the roadside woods, far beyond the company’s required 8-foot clearances to
either side of the power lines.

CMP’s last five-year tree trimming cycle had nearly ended this winter, so Lucas Tree Experts
shifted its focus from cleaning up storm damage to doing the planned trimming for the next five-
year cycle. CMP agreed that many of the outage problems this winter came from beyond its
clearance requirements. This year it is taking down more potential problem limbs, hazard trees,
and smaller trees in hopes of improving service when the next ice storm occurs.

The extensive trimming of damaged trees and the subsequent regular cycle trimming left many
limbs lying along the town’s roadsides. Residents were reminded that it is important for anyone
wishing to take this for firewood to ask the landowner’s permission. The wood belongs to the
landowner even though it is in the road’s right of way.

This winter the town received a Maine Department of Environmental Protection permit to
construct a footpath that will begin near the new Lincolnville Community Library, go through the
town-owned wetlands and end at the rear of the Lincolnville Central School soccer field. The route
is about 900 feet long and will provide a connecting nature trail from the school’s recreational
fields to the storage lot across from the gazebo in Breezemere Park.

The 3-foot wide trail will be a footpath only and not for use by motorized vehicles. It will be
marked with signs and could become a useful trail for school nature studies as it goes through a
fairly dense lowland area. It will also complete a circular route of about one mile that pedestrians
will be able to follow from the school, across the athletic fields, down the trail, along the road
through the center of town and back to the school.

The Recreation Commission kindly donated a used bridge from the old swimming dock system
and a crew of volunteers moved it into the woods behind a nearby residence, where the trail will
cross a seasonal stream. CMP also delivered wood chips from its line clearance trimming to the
float storage lot near the trailhead. Commission members planned to begin spreading the chips
along the footpath this spring. The hope is that people will be able to walk the path that meanders
through the lowland woods a good part of the year and still keep their feet dry.

Respectfully submitted,

Sheila Polson

Pictured from left: Richard Glock,
Bob Bateman, John Calderwood

Will Brown and Shelia Polson.
Missing: Liz Hand.




ROUTE ONE ADVISORY COMMITTEE

The Route One reconstruction project continues to be on hold until funding is available from
the State. Two sections of the original four sections remain unbuilt, respectively, from Carvers’
Lane north to the Northport town line, and from Route 173 south to the Camden town line.

The Route One Committee continues to try and get clear written agreements from the Maine
Department of Transportation, so that when the funding is finally available to finish the job, the
town won’t have to go through the planning process with them all over again. The Route One
Advisory Committee, with several original members, has been at this work since 1994.

Our consultant Brian Kent has continued to be an invaluable asset in helping our committee
navigate the difficult waters involved in reaching agreements with Maine DOT.

Respectfully submitted,

Chris Osgood & Diane O’Brien, Co-chairs

Chris Osgood & Diane O’Brien.
Missing: Will Brown, Brad Payne, Rob Newcombe, Richard M. McLaughlin and John Black.
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LINCOLNVILLE COMMUNITY LIBRARY

The Lincolnville Community Library opened on February 1, 2014, in its new building at 208
Main Street in Lincolnville Center. The opening marked the successful completion of a campaign
to raise $208,000 to renovate the former one-room schoolhouse, owned by the Historical Society,
and build the adjacent Jackie Watts Open-air Museum.

It was in October 2012 that nearly 200 people gathered to grab a long rope and help pull the
shell of the old building across Main Street to its new home. Then in the spring of 2013, a large
team of skilled volunteers and professional contractors started renovating the former schoolhouse,
giving it everything from a new roof and clean white clapboards to insulation, refurbished
windows, and a beautiful red-birch floor. They also built the addition that houses the workroom
for librarians and a bathroom.

Next to the library building, a crew led by women spent the summer building the two wooden
sheds for the Jackie Watts Open-air Museum, which houses historical exhibits. Another group of
volunteers started beautifying the former vacant lot and will continue landscaping this spring using
native plants and shrubs.

Organizers are extremely grateful to the more than 300 individuals and businesses that joined
in this community project by donating money, materials, services and countless hours of labor.
The project was also supported by generous grants from the Stephen and Tabitha King Foundation,
the Davis Family Foundation, the Maine Community Foundation, the Maine Humanities Council,
the Morton-Kelly Charitable Trust, and the Waterwheel Foundation.

While some finishing touches must still be added, the library is already proving to be a popular
space where community members come to read, check out books, and enjoy programs such as
game night, a book discussion group, and concerts and author talks. It offers free wireless Internet
access and computers for patrons to use and is developing an online book cataloging system. In
November the library was recognized by the state as having met the basic criteria for a Maine
public library.

The Lincolnville Community Library is supported entirely by private donations and does not
receive any funding from the town. The town owns the property and is leasing it for $1 per year to
the Historical Society, which in turn allows it to be used for the library.

The library is managed by a board of directors and staffed by a large team of volunteers. Hours

are Tuesday from 5 to 8 p.m., Wednesday from 2 to 7 p.m. (9 p.m. on program nights), and Friday
and Saturday from 9 a.m. to noon.

Respectfully submitted,

Sheila Polson
Library Director
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LINCOLNVILLE IMPROVEMENT ASSOCIATION

The approximate 50 members of the Lincolnville Improvement Association have continued to
congregate during the 2013 year. Meetings are held during the months of May through October
on the third Thursday of each month beginning at 5:30 PM.

Our purpose for meeting is to unite and energize the community around various activities and
fund raising projects which advance the economic and cultural well-being of the town. We
continue to provide individual scholarship awards to qualified high school students living in
Lincolnville.

One of the two historic schoolhouses located on Rt. 173, we house the Lincolnville Historical
Society on the second floor. The L.I.A. has the responsibility for the maintenance and operation
of the building via a lease from the town. The L.I.A. membership maintains the flowers in the
boat at the beach and many of the members have also accepted the responsibility for the various
plantings that decorate the beach. The association provides the lighting for the tree at the beach
and also sponsors the annual Christmas by the Sea Christmas party in the L.I.A. building.

This past season a significant rehabilitation project was done on one side of the building. We
hope to prime and paint that side during the coming year. We will also be planning several other
projects for the coming year.

Our major fund raiser is the annual Blueberry Wing Ding which is held on the 2" Saturday in
August. This year it will be on August 9" at McLaughlin’s Take Out at the Beach. This is a
delicious blueberry pancake breakfast. Last year we fed close to 400 people. This activity will be
accompanied by the sale of blueberry related baked goods, crafts, Lincolnville t-shirts and afghans.
Our now famous raffle is a major portion of our financial success. We would like to thank Chez
Michel, The Edge, Cellardoor Winery, Copper Pine Café, The Lobster Pound, Whale’s Tooth Pub,
and Youngtown Inn for participating in this raffle.

The L.I.A. extends an open invitation to anyone interested in becoming a member. (This is not
restricted to Lincolnville residents.) Our meetings provide healthy social interaction including pot
luck suppers and include an interesting schedule of guest speakers.

All members of the L.I.LA. would like to thank Chuck Stevens for his excellent service as a
sexton of the building. Further information concerning membership may be obtained from any
of our existing officers or members of the association. Brian Cronin, Vice President, Dr. Robert
Day, Treasurer. Marge Olsen, Recording Secretary, Vivia Andrews, Corresponding Secretary, Lee
Cronin, Fund Raising Chairman, and Andy Andrews, Building Committee Chairman.

Respectfully submitted,

Robert Plausse
President
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LINCOLNVILLE HISTORICAL SOCIETY

This has been a busy year for the LHS. We’ve been closely involved in the revitalization project
at 208 Main Street in the Center — the Open Air Museum and Community Library. Since the LHS
is a 501c3 non-profit organization any donations we accept are tax deductible. Also, grant-writing
institutions generally require the 501c3 status before giving money. The LHS became the fiscal
agent for the whole project which involved a fair amount of bookkeeping.

We raised $154,142.59; our budget to complete the project, including one year of operation
for the library, was $208,000. So, that means the volunteer hours and services from professionals
are worth about $54,000. We gratefully thank everyone who supported the project in so many
different ways: finish carpentry on the old windows, plumbing and wiring, a truckload of fresly-
sawn boards, teaching skills such as hand-cutting lap joints, plates of cookies for hungry workers,
to cash donations big and small. When you visit the library, be sure to read the list of donors in the
entryway!

The Jackie Young Watts Open Air Museum was dedicated last October. The structures are
finished, made almost entirely out of lumber harvested and sawn in Lincolnville, much of it
donated and built by a crew of enthusiastic, eager-to-learn women. This spring and summer we’ll
be filling those open-fronted sheds with large equipment used in Lincolnville’s past. At this writing
the marine exhibit is finished.

Thanks in part to a grant from the Maine Humanities Council outdoor quality signs will be
made to explain the displays. Reaching completion now is a 6.5 foot square outdoor map for the
site called How Lincolnville Grew. Since the Open Air Museum is within walking distance (via
the foot trail through town-owned land) classes from the school will be able to come here and learn
about our history.

The Schoolhouse Museum, second floor of the old Beach School (also known as the
Lincolnville Improvement Association building) at 33 Beach Road, opens for the season on June
23. It will be open through Columbus Day weekend on every Monday, Wednesday and Friday, 1-
4 p.m. Stop by and see new displays, including an interesting old map depicting the earliest
ownership of most of Lincolnville lands.

Respectfully submitted,

Diane O’Brien, President
Lincolnville Historical Society
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MEGUNTICOOK WATERSHED ASSOCIATION

The Megunticook Watershed Association (MWA) is devoted to environmental preservation
and improvement. We’re hard at work to maintain and better the quality of the Megunticook Lake,
Megunticook River, Norton Pond, Moody Pond and their feeder streams in Knox and Waldo
counties. We also work to improve the quality and safety of swimming, boating and fishing in
these waters.

We run the Courtesy Boat Inspection program at the Breezemere Park boat ramp on Norton
Pond. This voluntary watercraft inspection program is designed to prevent invasive aquatic plants
like milfoil from entering our waters. We inspected over 1,000 watercraft in 2013 at the three boat
ramps on Megunticook Lake and Norton Pond. This coming year we hope to expand the program
using high school students. We also monitor the water quality in the area waters through the
Partners in Monitoring program. This program conducts weekly bacteria testing (May through
September) at sites on Norton Pond, Megunticook Lake and River, and Hosmer Pond. We
continue to work with town officials to decrease the number of swimming advisories on Norton
Pond due to elevated bacteria levels.

Other Activities:

The Megunticook Watershed Association employs a Lake Warden who patrols the waters
enforcing boating regulations and burning regulations on Fernald’s Neck and Young’s Neck.
Other duties that benefit the Town include: property security checks in hard-to-reach locations;
setting navigation aids; monitoring activities at Breezemere Park and boat ramp; and working with
Lincolnville’s code enforcement and tax assessor.

For more information on the MWA go to www.megunticook.org and coming soon, on
Facebook!

Photo submitted by Justin Twitchell.
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COLEMAN POND ASSOCIATION

The purpose of the Coleman Pond Association is to preserve and protect the natural character
of the pond, to enhance its water quality, and, through education, to promote its responsible use.

The $25 yearly membership fee supports the following: monitoring the water quality of the
pond, prevention and elimination of water pollution through education, protecting the pond from
invasive aquatic plants, collecting and providing information pertaining to the pond's health, and
membership in the Congress of Lakes Association (COLA). We publish two newsletters per year.
Our annual meeting is the third Saturday in July; we invite a guest speaker and facilitate an open
discussion of pond issues.

At the request of CPA, Rob Lovell samples and tests the water of Coleman Pond twice a month
at three locations from May through October for fecal coliform, dissolved oxygen, acidity,
temperature, and transparency.

This past summer a fish ladder was built on the outlet of Coleman Pond to provide passage for
alewives. The Coleman Pond dam was renovated in the process. The Atlantic Salmon Federation
funded this project.. The Coleman Pond Association is hopeful that the Maine Department of
Marine Resources will stock the pond with alewives this spring.

In October 2013, the Coleman Pond Association once again hired the Youth Plant Patrol,
Friends of Cobbossee Watershed to conduct a level 3 survey. The YPP found no invasive aquatic
plants. They noted the locations of native milfoil, Farwell’s Water milfoil, on a map of Coleman

Pond. Fresh water jellyfish were also observed.

The Coleman Pond Association is represented on the Lincolnville Lakes and Ponds Committee.

Respectfully submitted,

The Executive Committee (Carol Arone and Whitney Wing Oppersdorff, co-presidents; Mark
Lutz, vice-president; Tom Oelerich, treasurer; Tony Oppersdorff, secretary).
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PITCHER POND ASSOCIATION

WANTED: A rear view mirror for my kayak! This was my feeling on the evening of August
20, 2013, as boaters from up and down Pitcher Pond gathered for the first annual full moon paddle.
Behind me, the sun was setting in all its late summer glory; directly ahead, a full moon was rising
over Knight's Pond. It was hard to know which direction offered a more spectacular testament to
the beauty of our lake. If this sounds tempting, mark your calendar for the full moon in August;
the second annual full moon paddle promises to be an even more memorable event, possibly
including libations along the shore.

At our annual meeting, Pitcher Pond property owners also assembled on July 30, 2013, for their
annual meeting and potluck supper. Following are highlights of that gathering, updated in some
cases to take into account events since; the meeting was called to order by President Steve Savitz.
Steve thanked past presidents Kathleen Oliver and Karen Good for their advice and assistance.

General business and minutes: The minutes from the 2012 meeting were approved without
objection. Those minutes were included in the 2013 issue of "Call of the Loon" and additional
information about the Pitcher Pond Improvement Association was published in the 2013
Lincolnville Town Report (page 67). Steve commended Kathleen Oliver for preparing the 2013
"Call of the Loon."

Treasurer's Report: Andy Oliver provided the treasurer's report, which showed a positive
balance. Expenses during the previous year included distribution of the "Call of the Loon," a $250
contribution to the Congress of Lakes Association (COLA) and payment for water testing.

Water Quality: Andy Oliver accompanied Rob Lovell in June, 2013, as he tested water quality
in the same four locations (Sucker Brook, outlet to the dam, deepest spot near Loon Island and
mid-pond near Turtle Rock) as in 2012. The results are awaited but the
general impression is that the water quality is good. The test results from 2012 are available in
electronic form. Steve noted that water is tested much more frequently on Coleman Pond and that
they have a representative of the Volunteer Lake Monitoring Program (VLMP). Kathleen Oliver
pointed out that Pitcher Pond flushes 2 1/2 times per year. Steve asked about PPIA contributions
to COLA and/or the Maine VLMP. It was agreed that for 2013, and pending how much may be
needed for dam maintenance, PPIA would contribute $125 to each organization.

Dam/Gate issues: Steve reviewed the recent dam history, including the 2012 decision to request
a follow-up inspection by Kleinschmidt to their 2009 inspection (with report issued in 2010).
Steve said he sees no real changes at the dam and feels that an inspection should precede any work
being done. Steve invited anyone who knows potential contractors to suggest names in case work
does need to be done. There was also general discussion of signage at the dam related to how and
why a boat should be cleaned of potentially invasive plants before launching it.

In new business, the following were nominated and subsequently approved unanimously:

Steve Savitz, President (second year of two-year term)

Judy Papian, Vice President

Andrew Oliver, Treasurer

Philip Brown, Secretary

Pat Shannon, Bonnie Savitz, Gerry Caruso, Kathleen Oliver (immediate past president),
Karen Good (past president)

A guest speaker, Deb Smith of Belfast, discussed her study of the bogs and fens of Knight's
Pond. She showed slides and shared her knowledge and appreciation of this facet of life in the
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Pitcher Pond watershed. For those who wish to learn more, she called the group's attention to the
Maine Master Naturalist Program (www.mainemasternaturalist.org). The 2014 Pitcher Pond
annual meeting will be a breakfast on the morning of Saturday, July 26, 2014. Both property
owners and those who have an interest or a stake in maintaining the health and welfare of the pond
are welcome to attend.

Respectfully submitted,

Philip Brown, Secretary

Full Moon Paddle on Pitcher Pond, August 20, 2013.
Photo submitted by Steve Savitz.
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LAKES & PONDS COMMITTEE

For the year 2013, the Lakes and Ponds Committee has met at 7 pm on the third Tuesday of
every month with the exception of August and December. As always the public is always welcome
at the Lake and Ponds meetings. If this is something you are interested in please stop by. We also
have moved our meeting location from the school to the new town office.

The ongoing bacteria levels both in Norton Pond and in the Ducktrap River are just some of the
items we are still concerned with this this past year. Shoreland zoning, with regards to, setbacks,
planting of buffer zones, and other areas to enhance water quality are where we feel more education
and public understanding is needed. The health of our lakes and ponds as well as the health of
those using them will always be at the forefront of our agenda. To that end we have had discussions
on the best way to get that type of information out to the public.

These past two years have not seen the major washouts of the several years before. We still
cannot afford to be complacent but should always be on the hunt for ways to prevent erosion for
the future. Planting different kinds of shrubs and other plants as well as leaving existing healthy
growth in place will go a long way.

We have access to many sources of information and would welcome questions from our citizens
on the best, most effective methods and practices on planting, upgrading and or maintaining
shoreland property. We also have information on invasive species, both plant and aquatic animals.

This year we were asked to work with the Consumer Fireworks Committee in regard to the
effect of fireworks on the lakes and ponds. This was an issue our committee thought about long
and hard. We all also agreed that at some point in our lives we had been on both sides of the issue
to a greater or lesser extent. The Lake and Ponds of Lincolnville are the legacy we pass to the
future generations.

Respectfully submitted,

Sandy Lyle, Chair

From left: Tony Oppersdorft, Sandy Lyle, Gary Gulezian, Whitney
Oppersdorff, Richard Lenfest and Richard Sanderson. Missing: Brian
Demers, Gina Sawyer, Jill Glover and Karen Good.
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COASTAL MOUNTAINS LAND TRUST

Coastal Mountains Land Trust has worked in the western Penobscot Bay region, including the
town of Lincolnville, since 1986. We are a non-profit conservation organization that works to
conserve wildlife habitat, scenic landscapes, public access to natural lands, water resources, and
productive forest and farmland. Thanks to community and membership support, we have protected
9,380 acres throughout our service region and have many active projects.

The Land Trust has completed 46 conservation projects in Lincolnville. We have protected
1,263 acres using conservation easements, a permanent agreement that keeps land in private
ownership while protecting critical resources of the property. We also acquire full title to
properties that have extraordinary conservation value, including over 1,200 acres comprising the
Ducktrap River Preserve. This preserve is open to the public for low-impact recreational activities,
fishing, and hunting of upland game and waterfowl. Each year we enter into a cooperative
agreement with the Lincolnville Mountain Goats Snowmobile Club for their use of the main trail
through the Preserve. Since last year’s annual report, we have not completed any new land
preservation projects.

Our office is located at 101 Mt. Battie Street in Camden, open 8:30am to 5:00pm weekdays,
and we encourage those interested in our program to stop in for a visit, call us at (207) 236-7091,
or visit our website at www.coastalmountains.org.

Respectfully submitted,

Doug Sensenig
Executive Director

Photo submitted by Justin Twitchell.
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Penobscot Baﬁ

REGIONAL CHAMBER OF COMMERCE

The Chamber continues to be very appreciative of Lincolnville’s generous support of the
Penobscot Bay Regional Chamber of Commerce. Town support helps make it possible for our
visitor information centers, our website, and the Discover the Jewel of the Maine Coast vacation
guide combine to provide useful, accurate, and timely information to thousands of short and long-
term visitors to the area, and will continue to do so over the coming year. Support and participation
also allows us to serve as a supporting voice for Lincolnville.

Over the past year, we have continued to enjoy our connection with the Lincolnville Business
Group, we were excited to help support the Lobster SUP Cup-a new event for our region, and help
bring traditional events like Christmas by the Sea to Lincolnville Beach, again. We also attended
the Boston Travel Show for the first time this year as an exhibitor and were pleased Lincolnville
businesses were active participants. We enjoyed talking about the area and were pleased many
attendees talked about experiences and stays in the Lincolnville area.

In the broader region, the Chamber continues to support and assist with events like the US
National Toboggan Championships, Lobster Festival, Blues Festival, the Windjammer Festival,
PopTech!, and the Camden Conference. It is our intention to continue to support the work of these
events that benefit and engage residents and visitors alike.

Aside from events and tourism, working with the Midcoast Coast Economic Development
District, the Chamber continues to serve as a vital element in the region’s economic and
community development. We are actively involved on the board and within the Partnership
Committee and we continue to press for even closer collaboration and communication between
individual communities, development offices and regional entities.

We enjoy supporting and working on behalf of the Lincolnville community, and see a great
opportunity for the Chamber to be a continued resource for the area. The support we receive from
the Town of Lincolnville is a vital piece of that effort, both as a portion of our budget and as an
indication to our members and partners that the town stands with them in seeking to maintain our
quality of life.

Respectfully submitted,

Staci Coomer
Executive Director, Penobscot Bay Regional Chamber of Commerce
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CAMDEN*ROCKPORT
LINCOLNVILLE*HOPE

P.O. Box 1016 * Rockport, ME
Tel: 207-236-2467 Fax: 207-236-7968
Dear Residents,

Looking back on the past year managing MCSW, what seemed to be a blur of a year yielded
some interesting predicaments. For example, while on a routine inspection of the facility one
Monday, I noted intermittent steam emanating from the landfill. Steam in a landfill is not unusual;
a good compost heap will go to 150 degrees and generate a lot of steam. But on a hot August
morning, it’s worth noting! On further scrutiny, I located four areas that were too hot to touch and
the odor in the area was definitely “unusual”. While the DEP was deciding whether I should hire
an excavator to dig up the “fire” I took the advice of others I knew with experience, particularly
Chief Peasley of the Rockport Fire Department, and covered the area with two feet of clay prior
to its reaching final grade. To date, temperatures measured through sampling ports are on a steady
decline and levels of carbon monoxide, tested for six weeks this winter, were always non-detect.
We will re-open this area in a few years to bring it to final grade.

Beginning about midway through the year, I began participating in negotiations with Teamsters
340 as the crew at Mid Coast voted in favor of a union. We are hopeful that a contract can be
finalized in the near future.

This year we hired the Resource Economics College at University of Maine, to help us evaluate
the cost benefit of various options with the north quarry. The reason for being concerned about the
north quarry is twofold. As some of you remember, it’s really one quarry shaped sort of like an
hourglass. The pinched area we refer to as “the gut”, is filled and paved and lies at the bottom end
of our recycling area. Historical documents with the DEP may indicate that the northern quarry is
acceptable as a disposal area for CDD. The second reason is that even filled with material, much
of it mineral, water continues to flow from the north through the gut and into the south quarry.
This adds significant volume to the leachate we are required to pump from the south quarry for
treatment. This on-going cost will last forever unless it can be resolved. The hypothesis we asked
UMO to test was that filling the northern end of the quarry with demolition waste, at a tipping fee,
may generate enough revenue to cover the cost of the eventual state of the art closure. This would
lower leachate generation to its minimum.

While the study is not yet in its final form, it is clear that in only a few quite optimal
circumstances it may be worthwhile to pursue filling the north quarry. The study reveals more
scenarios in which the quarry should not be filled. Understanding all the variables that would need
to fall into place for the endeavor to cover its costs through closure, we are moving forward with
an approach that still leaves open the possibility of filling the north quarry but is aimed at
significantly reducing the volume of leachate that migrates from the north to the south.

This spring we will be installing a slurry or “grout” wall at the narrowest portion of the gut
between the north and south quarry. Once in place it will reduce or eliminate the movement of

( 1
L *° )



water between the two ends of the quarry. Initially, leachate pumping and treatment cost should
reduce by about 20%. Once the south end receives an engineered closure, this percentage should
go up significantly. Of course there is a caveat to this plan. It is predicated on the DEP allowing
us to spill water from the north quarry as stormwater once it fills up in a few years. Over my few
years here, the water in the north quarry has cleaned considerably, particularly the top sixteen feet.
The addition of more fresh water to the north quarry causing it to rise, should only help minimize
any further regulatory burden. If the water does not clean to acceptable levels, an argument for
filling the northern end would be strengthened or we could provide any necessary treatment on-
site.

Lastly, please be reminded that our Annual Household Hazardous Waste Day is June 21; the
third Saturday of the month. Signs and fliers will be posted and we look forward to another
successful collection. As with last year, the fee you pay for each unit (5 gallons or 20 Ibs.) of waste
will be $10! This is a very good rate intended to help increase participation in this collection. We
subsidize $15 for each unit collected. Please note that information will also be posted on our
Facebook Page, at Mid-Coast Solid Waste Corporation, as well as on our web page at
midcoastsolidwaste.org. Consider these two sites when looking for information regarding this
facility or recycling in general. We would appreciate you taking the time to “like” us when you
take a look.

If you see improvement at this facility please take the time to thank your representative to the
Board of Directors and your town manager as well as this crew as they are the ones that test me
and help to keep my mind open as we evolve a system to meet this community’s needs in a sound
and affordable way. They, like many other municipal volunteers or employees, dedicate significant
time and generously share their expertise with us making us all better waste managers. |
respectfully thank the Board of MCSWC and our community for the opportunity given me to make
things a little bit better. See you at the facility!

Respectfully submitted,

Jim Guerra
Manager

—

70

—'



HOUSE OF REPRESENTATIVES
2 STATE HOUSE STATION

AUGUSTA, MAINE 04333-0002
(207) 287-1440
TTY: (207) 287-4469

Jethro Pease
287 South Main Street
Morrill, ME 04952
Residence: (207) 342-3910
E-mail: jpeasel@fairpoint.net

February. 2014
Friends and Neighbors:
Thank you for allowing me the honor of representing you in the 126™ Maine Legislature.

After much thought and consideration, I have made the decision to not seek a second term as
your State Representative to the Maine Legislature. My time serving in the House has proven to
be a tremendous experience and I have enjoyed having the opportunity to speak with many of
you. Ibelieve to give this position due diligence it requires an incredible amount of time. At
this point in my life, I treasure the time I can spend with my family and grandchildren and that
has become my priority.

Before choosing to run for office, I was aware that as individuals we were facing some tough
times, but now Irealize that our State faces some tough issues now and in the future. Because of
this. it 1s imperative for all citizens to become engaged in government at all levels.

I encourage folks to do vour part and get involved. Join a board. volunteer, and contact your
local representatives. Be sure to make your voice heard.

Again, thank you for the trust and faith vou have placed in me. It has been a true pleasure
serving the folks of House District 44.

Good luck and best wishes!

P By _4’. §

~Jethro Pease
State Representative
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SUSAN M. COLLINS COMMITTEES:
SPECIAL COMMITTEE
MAINE ON AGING,
RANKING MEMBER

413 DIRKSEN SENATE OFFICE BUILDING APPROPRIATIONS
WASHINGTON, DC 20510-1904

Wnited States Senate

WASHINGTON, DC 20510-1904

Dear Friends:

It is a privilege to represent Maine in the U.S. Senate, and I welcome this opportunity to share some of my work
from the past year.

Encouraging the creation of more jobs remains my top priority. I have developed a Seven Point Plan for Jobs in
Maine, which includes proposals to spur small business investment, ensure robust workforce education and training,
reduce regulatory red tape that stifles job creation, support Maine agriculture and manufacturing, and invest in the
infrastructure needed to expand our economy. Traditional industries and small businesses remain the backbone of
Maine’s economy, and innovation will be important for future jobs as well. I have supported Maine’s effort to lead
the world in deepwater wind technology and was proud when the University of Maine and its private sector partners
launched the first prototype this year. This emerging industry has the potential to create thousands of good jobs here
in Maine.

BIW remains a major Maine employer and is critical to our national security. I have worked hard to support the
Navy’s request for a 10" DDG-51 and to continue construction on the DDG-1000s at the shipyard. This year’s
annual defense policy bill also contains more than 30 provisions to eliminate sexual assault from our military,
including several provisions that I authored.

Partisan divisiveness in Washington continues to prevent us from addressing some of our nation’s most serious
challenges. Gridlock reached a peak in October with the federal government shutdown that pushed our country to
the brink of defaulting on its financial obligations and damaged our economy. As the shutdown continued with no
end in sight, I presented a proposal I believed both sides could support. Within days, I was leading a bipartisan
coalition of 14 Senators that worked night and day to craft a plan to reopen government, avert default, and restart
negotiations on a long-term plan to deal with our nation’s unsustainable debt of more than $17 trillion. Known as
the “Common Sense Caucus,” we will continue to work to develop solutions and bridge the partisan divide.

Earlier this year, across-the-board federal spending cuts known as “sequestration” took effect. These indiscriminate
cuts jeopardized priorities from national security to medical research and stand in stark contrast to the thoughtful and
thoroughly debated spending priorities set at town meetings throughout Maine. To bring some Maine common
sense to this process, I authored bipartisan legislation to allow federal agencies to set priorities in administering the
required cuts and wrote a new law to ensure that sequestration would not disrupt air travel, which plays such an
important role in fueling Maine’s tourism economy.

I have also enjoyed my work as the ranking member of the Senate Special Committee on Aging where, with Senator
Bill Nelson of Florida, we work on issues of critical importance to Maine seniors. The committee has created a toll
free hotline (1-855-303-9470) to make it easier for senior citizens to report fraud and scams and to receive
assistance. I also serve as the Senate Co-Chair of the task force on Alzheimer’s, a devastating disease that takes a
tremendous personal and economic toll on more than five million Americans. Better treatment for Alzheimer’s and
ultimately finding a cure should be an urgent national priority.

Finally, I am proud to reflect our famous Maine work ethic by completing another year of service without missing a
single roll call vote. I have not missed a vote since I was elected — a streak that stands at more than 5,300 in a row.
May 2014 be a good year for you, your community, and our great State of Maine.

Sincerely,

Assann M Lollisne

Susan M. Collins
United States Senator

72

—
| —



ANGUS S, KING, JR a
MAINE e

NTELLIGENC

Anited States Senate

WASHINGTON, DC 20510

January 22, 2014

Town of Lincolnville
493 Hope Road,
Lincolnville, Maine 04849

Dear Friends,

Since arriving to the U.S. Senate last January, | have been looking for ways to provide Mainers with improved
access to federal services through the use of digital technology and on the ground outreach initiatives. Maine is a
rural state and | know that traveling to our offices can present both logistical and financial challenges.

To help overcome those obstacles, | launched our signature Your Government Your Neighborhood outreach
program in June 2013. Every other week members of my staff in Maine travel to different towns - ensuring that all
16 counties are served each month - to hold constituent office hours for local residents.

Over the past eleven months my work in Washington has been largely shaped by the four committees that | serve
on: Armed Services, Intelligence, Budget, and Rules. These appointments allow me to engage on issues important to
Maine and help craft legislation before it comes to the Senate floor. On the Armed Services Committee I work with
my colleagues to honor our obligations to members of our armed forces both past and present, as well as ensure
the continued strength, efficiency, and sustainability of our military. On the Intelligence Committee I work to
effectively mitigate security threats facing our country while also establishing measures to guarantee that the
privacy rights of U.S. citizens are protected. On the Budget Committee, | am working to ensure that necessary
spending is tempered with fiscal responsibility, and my position on the Rules Committee allows me to push for
procedural reforms that remove institutional inefficiencies and help move the country forward.

| am tremendously grateful for the opportunity to serve you and determined to keep you informed of my activities
in Maine and Washington. As always, | welcome any thoughts, questions, or concerns that you may have. You can
visit my website at http://www .king.senate.gov and provide your input there, or call our toll free in state line at 1-
800-432-1599. In addition, our local numbers are as follows: Augusta (207) 622-8292, Presque Isle (207) 764-
5124, and Scarborough (207) 883-1588, and Washington D.C. (202) 224-5344.

Sincerely,

4t f

ANGUS S. KING, IR
UNITED STATES SENATOR




P.O. BOX 323 - 39A SPRING STREET

SUSAN W. LONGLEY, Judge BELFAST, MAINE 04915-0323

SHARON W. PEAVEY, Register
JUDITH M. NEALLEY, Deputy

TELEPHONE (207) 338-2780
or (207} 338-2963
FAX (207) 338-2360

STATE OF MAINE
PROBATE COURT—WALDO COUNTY
BELFAST

WALDO COUNTY PROBATE COURT

To the Citizens of Waldo County:

Thank you for this opportunity to report from Waldo County Probate Court.
As you may know, Waldo County Probate Court is a family court. This
family court handles such family issues as guardianships, conservatorships,
adoptions, name changes and decedent’s estates (mostly wills).

As a thank you for the honor of serving as Waldo County Judge of Probate,
today 1 want to share with you my biggest and best “probate basics” tip:
Make sure that your legal documents are organized. These important legal
documents should include advance directives such as a Medical Power of
Attorney (for health care) and a Financial Power of Attorney (for finances).
You also want to organize and review your Last Will and Testament.

Once you have organized these 3 legal documents, you can rest assured that
whatever happens to you, you will have organized your legal documents so
that those who love you can know and honor your wishes.

Finally, next fall, T will re-offer more free “Probate Basics” workshops in
area towns. Though I provide legal information, I do this not as an attorney
but rather as one hoping to help well-intended citizens who need a bit of
help. To add helpful energy at these workshops, I also try to bring goodies.

Maybe see you at a probate basics workshop next fall. Until then, have a
safe, healthy and fun Maine spring and summer. Thank you again for the
opportunity to serve as judge of probate and for all your kind support.

Respectfully,

o Wﬂ%}

Susan W. Longley
Judge of Probate
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WALDO COUNTY SHERIFF’S OFFICE

6 Public Safety Way
Belfast, ME 04915

SHERIFF CHIEF DEPUTY
Scolt L. Story Administrative Offices Jeffrey C. Trafton
207-338-6786
Fax
207-338-6784

Honorable Commissioners & Citizens of Waldo County

| offer what will likely be my final annual report as your Sheriff. As most know,
| am not running for the office this year and plan on retiring a few months after my
term ends at the end of this year. | will assist a new elected Sheriff next January with
a transition to the Office and putting together a report to you next year. | have been
honored to hold this office, in service to the citizens of Waldo County and have been
privileged to have had your support. | have told many people that | am not running
away from the job, which has been a wonderful career; | am simply excited to start a
new adventure.

In these tough fiscal times, | am proud to report that the Sheriff's Office Patrol
Division, once again, finished 2013 substantially under budget. We were fortunate
on fuel prices, implemented cost savings in several areas, and were frugal in our
capital purchases, to return approximately $54,000 from our budget back to the
county. We submitted a budget for this year that is nearly flat funded with last years
numbers. We know times are tough and our goal is always to do the most we can
with the least amount of increase in funding. The corrections budget has also
maintained flat funding for this past year and will continue to do so in the upcoming
year.

2013 brought a change in our cruiser fleet with the purchase of three Dodge
pickups. Special service fleet pricing and outfitting finished the trucks for essentially
the same money as the cars. Our need for a few four wheel drive vehicles for
inclement weather and other details has become great over the last few years and it
seemed the time to give them a try. So far, they have been a great addition to the
fleet. While the fuel mileage is slightly off from the cars, the residual value of the
vehicles at the end of their service cycle should make up the difference.

The reentry center continues to be a success and sets the bar for other
centers across the country. Our prescriptive programming for individuals coming out
of the system, back into society is reducing their risk factors substantially. An
upcoming assessment by an outside consultant working with the National Institute of
Corrections will give us a more definitive report in the upcoming year, however our
own observations and statistical gathering indicate we are reducing risk of recidivism
at substantial rates.




As we do every year, | am including statistical data for the patrol activities. We
continue to aggressively enforce traffic and criminal code while also working hard
with prevention. Officers of this agency are visiting our schools on a regular basis to
work with staff on safety and crime prevention. These visits are conducted in a non
enforcement, proactive, approach to help build partnerships with our education
institutions. A Domestic Violence Team has been developed to address those high
risk cases, provide support and safety plans for victims. We continue to be proactive
in much of our work and reactive when needed.

In closing, | want to thank you, the citizens of Waldo County for allowing me to
be your Sheriff for the last 14 years, it is a privilege to be chosen by the people to
serve as THEIR Sheriff.

Sincerely, ,
7
yze 28

Sheriff Scott Story
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WALDO COUNTY SHERIFF’S OFFICE INCIDENT REPORT

Nature of Call

911 Disconnect

911 Misdial

Abandoned Vehicle
Agency Assistance
Alarm

Assault

Attempt to Locate
Insufficient Funds Check
Off Road Motorized Vehicle
Be On Lookout
Burglary

Accident Car Deer
Child Custody

Civil Complaint
Criminal Mischief
Criminal Trespass
Cruiser Accident

Detail Bail Check
Miscellanecous Detail
Detail Parade

Detail Probation Check
Detail Radar

Detail School
Disturbance

Domestic Disturbance
Controlled Substance Problem
Fireworks

Fraud

Found Property
Friendly Caller

Fuel Drive Off
Harassment

House Check
Information Report
Intoxicated Person
Juvenile Problem

Late Report of PD 10-55
Medical Emergency EMD
Mental Medical
Message Delivery
Motor Vehicle Theft

Total Calls Received
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Y of Total

4.98
1.36
0.68
4.52
11.99
0.23
0.23
0.23
0.23
0.90
2.26
1.13
0.68
249
0.90
0.90
0.23
2.49
0.23
0.45
0.23
4.30
1.13
2.26
3.62
0.23
0.90
1.36
0.90
0.68
0.45
249
0.23
3.39
0.23
0.45
1.58
0.68
1.58
0.23
0.23
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Motorist Assist

Motor Vehicle Complaint
Paperwork Service

Parking Problem

Traffic Accident with Damage
Traffic Accident with Injuries
Public Assist

Reported Death

Sex Offense

Speed Complaint

Susps. Person, Circumstances
Theft

Threatening

Traffic Hazard

Traffic Violation

Vehicle Equipment/Fire
Violation Conditional Release
Wanted Person

Welfare Check

Wildlife Problem or Complaint
Inmate Work Detail

Total Reported:

—
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1.36
8.37
0.68
0.23
5.66
1.81
2.26
0.23
0.23
0.23
3.85
1.13
0.68
1.36
2.71
0.23
0.45
1.36
2.26
0.23
0.45
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TOWN OF LINCOLNVILLE
ANNUAL TOWN MEETING WARRANT

TO: Karen Secotte, a resident of the Town of Lincolnville in the County of Waldo:

GREETINGS:

In the name of the State of Maine, you are hereby required to notify and warn the inhabitants of
the Town of Lincolnville in said County and State, qualified by law to vote in Town affairs, to
appear in the Lincolnville Central School on Tuesday, June 10, 2014 at 8:00AM, then and
there to act upon Articles 1-4. The polls will be open for voting on Articles 2-4 from 8:00AM to
8:00PM, at which time the meeting will be recessed; the recessed meeting will be reconvened at
the Lincolnville Central School on Thursday, June 12, 2014, at 6:00PM, then and there to act
upon the remaining articles in the warrant.

ARTICLE 1. To elect a Moderator to preside at said meeting.

ARTICLE 2. To elect by secret ballot:
A. Two (2) Selectmen/Assessors/Overseers of the Poor for three (3) year terms.
B. Two (2) LCS School Committee members for three (3) year terms.

One (1) LCS School Committee member for a one (1) year term.

o o

One (1) Five Town CSD Board member for a two (2) year term.

m

Three (3) Budget Committee members for three (3) year terms.

ARTICLE 3. To vote by secret ballot on the following question:
Do you favor approving the Lincolnville Central School budget for the upcoming
2014-2015 school year that was adopted at the latest (May 20, 2014) Lincolnville
Central School budget meeting?

ARTICLE 4. To vote by secret ballot on the following question:

Shall an ordinance entitled “Town of Lincolnville Consumer Fireworks Use
Ordinance” be enacted?

[The proposed ordinance is available for review and inspection at the Town
Clerk’s Office and will be available at the Town Meeting.]

—
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ARTICLE 5. To see if the Town will vote to carry forward the unexpended balances in the
following accounts for the ensuing fiscal year:

ARTICLE 6.

ARTICLE 7.

ARTICLE 8.

Megunticook Dams
Athletic Fields

Norton Pond Improvement

Route 1 Committee
Comprehensive Plan
Beach Enhancement

Pier Winch

Municipal Buildings Com.
Norton Pond Water Study

Lasalle Cemetery

Town Dog Account/Late Dog Fees
State Plumbing Permit Fees

Lakes and Ponds Committee
Administration — Records Maintenance
Land Use Committee

Town Office Maintenance
Conservation Commission Grants

To see what sum the Town will vote to raise and appropriate for Municipal

Administration and Finance:

Administration & Finance

Expended Adopted Proposed
2012-13 2013-14 2014-15
$ 367,403 $ 394,156 $ 397,434

BOARD OF SELECTMEN RECOMMENDS $ 397,434
BUDGET COMMITTEE RECOMMENDS $ 397,434

To see what sum the Town will vote to raise and appropriate for Municipal

Protection:
Expended Adopted Proposed
2012-13 2013-14 2014-15
Protection $ 203,326 $ 182,838 $ 170,968
BOARD OF SELECTMEN RECOMMENDS $ 170,968
BUDGET COMMITTEE RECOMMENDS $ 170,968

To see what sum the Town will vote to raise and appropriate for the Municipal

Town Office Building:

Town Office Building

Expended Adopted Proposed
2012-13 2013-14 2014-15
$ 15,717 $ 23,799 $ 30,083

BOARD OF SELECTMEN RECOMMENDS $ 30,083
BUDGET COMMITTEE RECOMMENDS $ 30,083

—
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ARTICLE 9.

ARTICLE 10.

ARTICLE 11.

ARTICLE 12.

To see what sum the Town will vote to raise and appropriate to establish live web
streaming and a video archive of local town government meetings:

Expended Adopted Proposed

2012-13 2013-14 2014-15

$0 $0 $ 3,500
BOARD OF SELECTMEN RECOMMENDS $ 3,500
BUDGET COMMITTEE RECOMMENDS $ 0

To see what sum the Town will vote to raise and appropriate for Municipal
Contingency:

Expended Adopted Proposed

2012-13 2013-14 2014-15
Contingency $ 4,501 $ 10,000 $ 10,000
BOARD OF SELECTMEN RECOMMENDS $ 10,000
BUDGET COMMITTEE RECOMMENDS $ 8,000

To see what sum the Town will vote to raise and appropriate for Municipal CEO
and Assessing:

Expended Adopted Proposed

2012-13 2013-14 2014-15
CEO/Assessing $ 79,197 $ 81,725 $ 82,526
BOARD OF SELECTMEN RECOMMENDS $ 82,526
BUDGET COMMITTEE RECOMMENDS $ 82,526

To see what sum the Town will vote to raise and appropriate for Municipal Public
Works:

Expended Adopted Proposed
2012-13 2013-14 2014-15
Public Works $ 645,287 $ 778,694 $ 886,888
BOARD OF SELECTMEN RECOMMENDS $ 886,888
BUDGET COMMITTEE RECOMMENDS $ 876,733
( ]
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ARTICLE 13. To see what sum the Town will vote to raise and appropriate for Municipal

ARTICLE 14.

ARTICLE 15.

ARTICLE 16.

Boards and Committees:

Expended Adopted
2012-13 2013-14
Boards/Committees $ 19,698 $ 15,318

BOARD OF SELECTMEN RECOMMENDS
BUDGET COMMITTEE RECOMMENDS

Proposed
2014-15
$ 12,381

$ 12,381
$ 12,919

To see what sum the Town will vote to raise and appropriate for Municipal

Support:
Expended Adopted
2012-13 2013-14
Municipal Support $ 23,869 $ 25,270

BOARD OF SELECTMEN RECOMMENDS
BUDGET COMMITTEE RECOMMENDS

Proposed
2014-15
$ 26,820

$ 26,820
$ 26,820

To see what sum the Town will vote to raise and appropriate for the Capital

Improvement Program:

Expended Adopted
2012-13 2013-14
Capital Improvement $ 50,000 $ 32,500

A. Fire Truck Fund
BOARD OF SELECTMEN RECOMMENDS
BUDGET COMMITTEE RECOMMENDS

B. Road Improvements
BOARD OF SELECTMEN RECOMMENDS
BUDGET COMMITTEE RECOMMENDS

C. Harbor Improvements
BOARD OF SELECTMEN RECOMMENDS
BUDGET COMMITTEE RECOMMENDS

Proposed
2014-15
$ 100,000

$ 20,000
$ 20,000

$ 50,000
$ 50,000

$ 30,000
$ 30,000

To see what sum the Town will vote to raise and appropriate for Debt Service:

Expended Adopted
2012-13 2013-14
Debt Service $ 82,874 $ 111,458

BOARD OF SELECTMEN RECOMMENDS
BUDGET COMMITTEE RECOMMENDS

82

Proposed
2014-15
$ 79,348

$ 79,348
$ 79,348
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ARTICLE 17.

Agency

American Red Cross $ 1,145

Broadreach

Camden Area Nursing
5 Town Comm./Care
Spectrum Generations
New Hope for Women
Pen Bay YMCA/Teen

WCAP

To see what sum the Town will vote to raise and appropriate for Provider
Agencies:

Received Received Requested Selectmen Budget Com.

2012-13 2013-14 2014-15 Recommend Recommends
$ 1,275 $ 1,500 $ 638 $ 1,275

$ 0 $ 500 $ 500 $ 0 $ 0

$ 1,000 $ 1,000 $ 1,000 $ 0 $ 1

$ 0 $ 500 $ 1,000 $ 250 $ 500

$ 1,617 $ 1,617 $ 1,617 $ 809 $ 1,617

$ 1,240 $ 1,240 $ 1,240 $ 620 $ 1,240

$ 325 $ 275 $ 300 $ 138 $ 275

$ 3,730 $ 3,287 $ 3,462 $ 1,731 $ 3,462

Mid-Coast Maine Com. Action $ 400 $ 400 $ 1,000 $ 0 $ 0

Total

ARTICLE 18.

Category

State School Debt Service $ $ $
School Previous Year Balance $ $ $
Miscellaneous School $ $ $
Boat Excise Tax $ 6,580 $ 5,000.00 $ 5,000.00
Vehicle Excise Tax $ $ $
Local Road Assistance $ $ $

$ $ $

$ 9,457 $ 10,094 $ 11,619 $ 4,186 $ 8,370

To see what sums the Town will vote to appropriate from revenues and
unassigned fund balance to reduce the property tax assessment for the 2014-15
fiscal year:

Received Anticipated Proposed

2012-13 2013-14 2014-15
486,523 485,350.37 487,529.97
100,000 100,000.00 50,000.00
2,600 2,400.00 2,400.00

363,142
51,252

350,000.00
51,252.00

360,000.00
49,164.00

Unassigned Fund Balance 200,000 300,000.00 300,000.00
Municipal Revenue Sharing $ 127,593 $ 0.00 $ 84,898.00
Total $1,337,690 $1,294,002.37 $1,338,991.97
BOARD OF SELECTMEN RECOMMENDS $ 1,338,991.97
BUDGET COMMITTEE RECOMMENDS $ 1,338,991.97

ARTICLE 19.

ARTICLE 20.

(Written ballot required by statute). To see if the Town will vote to increase the
property tax levy limit established for the Town of Lincolnville by State law in the
event that the municipal budget approved under the preceding articles will result
in a tax commitment that is greater than that property tax levy limit.

To see if the Town will vote to begin the process of relocating that portion of
Fernald’s Neck Road that runs directly in front of the personal residence of
Alexander and Gladys Kuli as shown on the “Right-of-Way Plan” dated April 2,
2014 and prepared by Gartley & Dorsky Engineering and Surveying, Inc., which
plan is on file at Lincolnville Town Office and available for public inspection, by
(i) authorizing the Board of Selectmen to enter into an agreement on such terms
and conditions as it deems to be in the best interests of the Town to provide for the
relocation of a portion of Fernald’s Neck Road; (ii) accepting payment in the
amount of at least $85,000 from Alexander and Gladys Kuli to cover the Town’s
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ARTICLE 21.

ARTICLE 22.

ARTICLE 23.

ARTICLE 24.

ARTICLE 25.

ARTICLE 26.

ARTICLE 27.

costs of such road relocation, including, without limitation, construction,
engineering, survey, design and legal costs, and appropriating the same for such
purposes; and (3) authorizing the Board to accept delivery on behalf of the Town
of such temporary construction easements as it deems to be in the best interests
of the Town to facilitate such road relocation. (Note: After construction is
completed to the Town’s satisfaction, Town Meeting will need to accept Fernald’s
Neck Road and discontinue the portion that will no longer be used.)

To see if the Town will vote to appropriate all of the money received from the State
for snowmobile registrations to go to the Lincolnville Mountain Goats Snowmobile
Club for the purpose of maintaining the snowmobile trails and to authorize the
Board of Selectmen to enter into an agreement with the Club under such terms
and conditions as the Board of Selectmen deems advisable for that purpose.

To see if the Town will vote to authorize the Board of Selectmen and Treasurer,
on behalf of the Town, to accept gifts, real estate, and certain funds that may be
given to the Town during the 2014-15 fiscal year.

To see if the Town will vote to authorize the Board of Selectmen and Treasurer,
on behalf of the Town, to apply for and accept State and Federal grants and grants
from non profit organizations, donations or other revenues, on behalf of the Town
for municipal purposes, including when necessary, the authority to sign grant
contracts, documents and or other paperwork and accept the conditions that
accompany grant funds, and to appropriate and expend grant funds and or other
funds for authorized purposes, as the Board of Selectmen deems in the best
interests of the Town during the 2014-15 fiscal year.

To see if the Town will vote to authorize the Board of Selectmen to apply alone or
with the Town of Northport for exclusive rights to take alewives from the Ducktrap
River in Lincolnville during the 2014-15 fiscal year and to further direct the Board
of Selectmen to inform the Commissioner of the Department of Marine Resources
that the Town wishes to close the Ducktrap River to the taking of alewives for the
season.

To see if the Town will vote to fix the annual rate of interest at seven percent (7%)
for payment of taxes after the semi-annual property tax installment dates for the
fiscal year (2014-15) real and personal property taxes.

To see if the Town will vote to fix the annual rate of interest at three percent (3%)
to be paid by the Town for abated taxes that have previously been paid.

To see if the Town will vote to authorize the Tax Collector to accept pre-payment
of property taxes, with no interest to be paid on same.
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ARTICLE 28.

ARTICLE 29.

ARTICLE 30.

To see if the Town will vote to authorize the Board of Selectmen to make final
determinations, after notice and hearing, regarding the winter closing of roads in
accordance with 23 M.R.S.A. § 2953(3) and final determinations, after notice and
hearing, to annul, alter or modify such orders in accordance with 23 M.R.S.A.
§ 2953(4); such final determinations shall not require a vote by the legislative body
of the Town.

To see if the Town will vote to authorize the payment of tax abatements approved
by the Board of Selectmen/Assessors from the property tax overlay or, if
necessary, from unassigned fund balance.

To see if the Town will vote to authorize the Board of Selectmen to dispose of
Town-owned personal property with a value, in its judgment, of $1,000 or less
under such terms and conditions as it deems advisable.

The Registrar of Voters will hold office hours while the polls are open to correct any error in or
change a name or address on the voting list, to accept the registration of any person eligible to
vote and accept new enrollments.

Given under our hands at said Lincolnville, Maine, this 12th day of May 2014.

Ladleah Dunn, Chairman Julia Libby, Vice Chairman

David Barrows

Jason Trundy

Rosendel Gerry

A True Copy, ATTEST

David B. Kinney, Town Clerk
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LINCOLNVILLE TOWN OFFICE

Monday — Thursday: 8:30 AM — 5:00 PM

Friday: 8:30 AM —4:30 PM
Town Office Telephone: 763-3555
Code Enforcement Officer: 763-3601

Fax Number: 763-4545

Website Address: www.town.lincolnville.me.us

EMERGENCY/PUBLIC SAFETY NUMBERS
Police, Fire and Ambulance

Animal Control

Maine State Police

Waldo County Sheriff’s Office

Poison Control Center

Penobscot Bay Medical Center

Waldo County General Hospital

North East Mobile Health Services (Business Line)

REFERENCE NUMBERS

Lincolnville Beach Post Office

Lincolnville Center Post Office

Superintendent’s Office (Union 69)
Superintendent’s Office (Five Town CSD)
Lincolnville Central School

Camden Hills Regional High School

Maine State Ferry Service — Lincolnville Terminal
Maine State Ferry Service — Islesboro Terminal

911

338-2040
1-800-452-4664
1-800-660-3398
1-800-442-6305
596-8000
338-2500
510-0073

789-5346
763-3222
763-3818
236-3358
763-3366
236-7800
789-5611
734-6935

MIDCOAST SOLID WASTE TRANSFER STATION
Tuesday — Saturday: 8:00 am — 4:00 pm

Closed Sunday and Monday

Telephone: 236-7958
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