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TOWN OF BOWDOINHAM
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 10 - TAX INCREMENT FINANCING/DEVELOPMENT DISTRICTS

The designation of the District and pursuit of the Development Program will generate substantial
economic benefits for the Town and its residents, including employment opportunities, broadened and
improved tax base and economic stimulus and therefore, constitutes a good and valid public purpose.

The expenditures from this development project will be recouped in future years via an incremental tax
levied upon the District’s captured assessed value over a twenty-year period.

OVERNMENTAL FUND BALANCES

Previously, the Town implemented the following accounting standard issued by the Governmental
Accounting Standards Board (GASB):

« GASB Statement 54, Fund Balance Reporting and Governmental Fund Type Definitions.

GASB Statement 54 clarifies the existing governmental fund type definitions and provides clearer fund
balance categories and classifications. The hierarchical fund balance classification is based primarily upon
the extent to which a government is bound to follow constraints on resources in governmental funds and
includes the terms: nonspendable, committed, restricted, assigned, and unassigned.

The Town's fund balances represent: (1) Nonspendable Fund Balance, resources that cannot be spent
because of legal or contractual provisions that require they maintained intact. (e.g. the principal of an
endowment). (2) Restricted Purpeses, which include balances that are legally restricted for specific
purposes due to constraints that are externally imposed by creditors, grantors, contnbutors, or laws or
regulations of other governments; (3) Committed Purposes, which include balances that can only be used
for specific purposes pursuant to constrainis imposed by formal action of the Board of Selectmen;

(4) Assigned Purposes, which includes balances that are constrained by the government’s intent to be used
for specific purposes, but are neither restricted nor committed. (5) Unassigned Fund Balance, net
resources in excess of what is properly categorized in one of the four categories already descnbed. A
positive amount of unassigned fund balance will never be reported in a governmental fund other than the
general fund , because GASB Statement 54 prohibits reporting resources in another fund unless they are at
least assigned to the purpose of that fund. However, funds other than the general fund could report a
negative amount of unassigned fund balance should the total of nonspendable, restricted and committed
fund balance exceeds the total net resources of the fund.

The Town of Bowdoinham has the responsibility for committing fund balance amounts and likewise
would be required to modify or rescind those commitments.

When both restricted and unrestricted resources are available for use, it is the Town’s policy to use
restricted resources first, then unrestricted resources as they are needed. When committed, assigned,
and unassigned resources are available for use, it is the Town’s policy to use committed or assigned
resources first, then unassigned resources as they are needed.

The General Fund unassigned fund balance total of $830,034 represents fund balance that has not

been assigned to other funds and that has not been restricted, committed or assigned to specific
purposes within the General Fund.
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As per Exhibit 111, a summary of the nature and purpose of these reserves by fund type at June 30, 2013

follows.

Restricted
Special Revenues
Tax Increment Financing District

Committed

Capital Projects Funds
2012 Bond Roads
Skateboard Park
Electronic Equipment Reserve
Waterfront Reserve

Fire Department
Coombs Septic

Solid Waste Hazardous
Recreational

Shore Harbor Grant

Total

Assigned

General Fund

Appropriated from Surplus to Reduce
Taxes in FY 2013/14

Assigned

Special Revenues

Celebrate Bowdoinham
Comprehensive Plan Reserve
Bottle Funds Community Projects
Home Heating for Needy Families
EMS Donations

Planning Board Fees

Total

Assigned
Permanent Funds
Cemetery Funds:
MNoble Maxwell
Village Cemetery
Ridge
Charles B. Randall
Sara Miles
Eliza Mustard
Browns Point

17,0

$ 33,670
17,699
10,000

5,654

5,620

3,182

505

3
(2.063)

3 74270

11,348
5,400
2,817
1,543
1.163

(22)

S 22249

S 351,642
42,477
27.936
19,977

8.450
1,701
(66)
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JUNE 30, 2013

1 - GOVERNMENTAL

Assigned

Permanent Funds(Continued)
Total Cemetery Funds
Worthy Poor

Commemorative Trust
Anniversary Trusts

Other Funds:

Bowdoinham Community School Scholarship

Viola Coombs
Volunteer Fire Dept
Lewis Fulton-Prize Trust
Lancaster Bishop School
Franklin K. Jack
Dussault

Carmie Rideout

Total Permanent Funds

Unassigned
General Fund

NOTE 12 — FUND BALANCE APPROPRIATIONS

§ 452,117
16,659
84,631

6,632

14,303
6,544
6,084
4,624
2,920
2,191
2,008
1217

S 5992930

5. 830034

At the Annual Town Meeting on June 13, 2012 and at a previous Town meeting, the Townspeople voted
appropriations of general fund balance to reduce the commitment, which are reflected as the excess of

budgeted expenditures over budgeted revenues as per
Exhibit VII. These appropriations were for the following purposes:

To Reduce Tax Rate

Sidewalk Grant per 11/3/2009

Special Town Meeting

Total

NOTE 13 - OVERDRAFTS

$100,000

127,702

3227.702

At the Annual Town Meeting on Junc 12, 2013, the Townspeople voted to close all Fiscal Year 20122013

overdrafts to surplus.
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TOWN OF BOWDOINHAM
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013
NOTE 14 —STEWA MPLIANCE, AND ACCOUNTABILITY
A. - Budgetary Accounting
The Town of Bowdoinham utilizes a formal budgetary accounting system to control revenues and
expenditures accounted for in the General Fund. This budget is established by the Board of
Selectmen and must be approved at the Annual Town Meeting.

B. - Excess of Expenditures over Appropriations

For the year ended June 30, 2013, expenditures exceeded appropriations in two categories. Exhibit
VII shows the following overdrafis:

Public Health and Welfare 5 (539
Debt Service 5 (209)

The Town ratified these overdrafis at the 2013 Annual Town Meeting.

C. - Deficit Balances

Generally accepted accounting principles require disclosure of individual funds that have deficit
balances at year-end.

As of June 30, 2013, the following funds held a deficit balance:

Capital Projects Funds
Shore Harbor Grant 8 (2,063)

Special Revenue Funds
Planning Board Fees 5 {(22)

Permanent Funds
Browns Point 5 {66)

The Town anticipates receipts to offset these deficit balances in the following fiscal year.

NOTE 15 -DEFERRED OUTFLOWS AND INFLOWS OF RESOU

All governments with periods beginning after December 15, 2011 are required to implement the following
statements:

GASB No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of
Resources, and Net Position and GASB No. 63, Irems Previously Reported as Assets and Liabilities.

GASB 63 and GASB 65 amend GASB 34 to incorporate deferred outflows of resources and deferred
inflows of resources into the financial reporting model. These terms are defined as follows:
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NOTE 15— DEFERRED OUTFLOWS AND INFLOWS OF RESOURCES (CONTINUED)

Deferred Outflows of Resources - a consumption of net assets by the govermment that is applicable to
a future reporting period. It has a positive effect on net position, similar to assets.

Deferred Inflows of Resources - an acquisition of net assets by the government that is applicable to a
future reporting period. It has a negative effect on net position, similar to liabilities.

The GASB emphasizes in GASB 63 that deferred inflows and deferred outflows are not assets or
liabilities and therefore should be separately categorized in the financial statements.

GASB 65 clarifies which financial statement items should continue to be presented as assets and
liabilities and which should be reclassified as deferred outflows and deferred inflows, and which
items should be treated as current period expenditures (outflows) or current period inflows.

The term *“Net Assets™ has been replaced with the term “Net Position™ on the face of the statements.
For governmental, proprietary and fiduciary statements, the residual amount remaining after the
effects of assets plus deferred outflows less liabilities and deferred inflows has been referred as Net
Position rather than Net assets, Proprietary, or Fiduciary Fund Balance or equity.

The previously component of net assets title “Net Assets Invested in Capital Net of Related Debt™ 15
now named “Net Investment in Capital Assets.” It also changed the calculation of that amount to
include the effects of deferred outflows and inflows related to the acquisition, construction or
improvements of those related capital assets. Lastly, it removes the portion of debt or deferred inflows
related to unspent proceeds of those capital related financing transactions from the calculation of Net
Investment in Capilal Asscts.

There are no deferred outflows or inflows of resources listed at June 30, 2013 for the Town of
Bowdoinham.

OTE 16 — DATE O VAGEMENT'S REVIEW

Management has evaluated subsequent events through October 9, 2013 the date on which the financial
statements were available to be issued.

Smithc{ Associates, (Pas

A Professional Associution
Varmouch, Mainc 04096
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Bowdoinham Municipal Budget FY 2015

Summary
ARTICLE INCREASE/ PERCENT
4 DEPARTMENTS FY 14 BUDGET FY 15 REQUEST DECREASE CHANGE
5  Administrative Budget 374,955 379,444 4,489 1.20%
6 General Services Budget 29,500 29,500 0 0.00%
7 Debt Services Budget 256,662 244,057 (12,605) -4.91%
8 Fire Department Budget 71,684 72,530 845 1.18%
9 Town Maintenance Budget 86,350 81,735 (4,615) -5.34%
10 ACO/Harbor Master 17,054 17,054 0 0.00%
11 EMS Budget 17,651 20,804 3,153 17.86%
12  Public Works Budget 376,506 394,096 17,590 4.67%
13  Solid Waste & Recycling Budget 174,709 177,982 3,274 1.87%
14  Recreation Budget 45,957 45,402 (555) -1.21%
15 Planning/Codes 77,153 73,766 (3,388) -4.39%
16  Contingency 10,000 10,000 0 0.00%
17&18 Agency Requests 0 10,000 10,000 100.00%
TOTAL 1,538,181 1,556,369 18,188 1.18%
Bowdoinham Municipal Budget FY 2015
Administration Budget
Department Item FY14 Budget FY15 Request Increase/ Percent
Personnel
Town Manager Salary 73,500 74,603 1,103 1.50%
Administrative Personnel 81,644 84,300 2,656 3.25%
Subtotal: 155,144 158,903 3,759 2.42%
Support & Benefits
FICA/Medicare (7.65%) 11,869 12,156 288 2.42%
Health, & Retirement benefits 42,797 43,873 1,076 2.51%
Subtotal: 54,666 56,029 1,364 2.49%
Subtotal Personnel Svcs Budget: 209,810 214,932 5,123 2.44%
Professional Services
Legal Expense 7,000 6,000 (1,000) -14.29%
Maine Municipal Assoc. Dues 3,200 3,200 0 0.00%
Municipal Audit Services 6,100 6,100 0 0.00%
Mapping Services 3,000 3,000 0 0.00%
Assessing Services 16,400 17,000 600 3.66%
Subtotal: 35,700 35,300 (400) -1.12%
Boards & Stipends
Selectmen's Stipend 6,500 6,500 0 0.00%
Election Stipends 2,000 2,000 0 0.00%
Health Officer 750 750 0 0.00%
Cemetery Sexton 550 550 0 0.00%
FICA/Medicare (7.65%) 750 750 0 0.00%
Subtotal: 10,550 10,550 0 0.00%
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Bowdoinham Municipal Budget FY 2015

Administration Budget

Department Item

Operating Expenses
Print/Publications/Training
Election Expenses
Miscellaneous Expense
Payroll Service Expense
Mileage Expense
Office Supplies
Postage & Bulk Mail
Registry of Deeds

Subtotal:

Equipment Maint./Repair

Equip. Replace/Repair/Computer

Software Licenses

Postage Meter-Lease/Purchase

Copier Lease/Maint. Agreement

Subtotal:

Risk Management
Public Officials Liability
Employee Bonding
Worker's Comp
Unemployment
General Liability
Vehicle Insurance
Fire Dept Ins.

Subtotal:

Utilities Expense
Electricity
Heating Expense
Water Service
Telephone Expense

Subtotal:

Total Administrative Budget:

ARTICLE 5

FY14 Budget

4,500
5,500
750
3,700
2,000
3,000
4,500
2,520
26,470

23,545

5,880
500
24,753
7,048
6,600
5,700
9,300
59,781

2,600
2,400
1,200
2,900
9,100

374,955

64

FY15 Request

5,000
4,500
750
4,400
2,000
3,000
4,800
3,400
27,850

24,045

5,600
500
22,920
5,342
7,780
6,525
9,300
57,967

2,600
2,400
1,200
2,600
8,800

379,444

Increase/ Percent
Decrease Change
500 11.11%
(1,000) -18.18%
0 0.00%

700 18.92%

0 0.00%

0 0.00%

300 6.67%
880 34.92%
1,380 5.21%
0 0.00%

500 6.33%

0 0.00%

0 0.00%

500 2.12%
(280) -4.76%

0 0.00%
(1833) -7.41%
(1706) -24.21%
1,180 17.88%
825 14.47%

0 0.00%
(1814) -3.03%
0 0.00%

0 0.00%

0 0.00%

(300) -10.34%
(300) -3.30%
4,489 1.20%



ON BEAUTIFUL MERRYMEETING BAY ANNUAL REPORT 2013-2014

Bowdoinham Municipal Budget FY 2015
General Services & Debt Service Budget

Department Iltem FY 14 Budget FY 15 Request II)nec;eeaassee/ zi;cne:;
GENERAL SERVICES BUDGET
General Assistance 7,500 7,000 (500) -6.67%
Library Appropriation 18,500 19,000 500 2.70%
Snowbirds Appropriation 1,000 1,000 0 0.00%
Ambulance Contract 2,500 2,500 0 0.00%
General Services Budget: 29,500 29,500 0 0.00%
DEBT SERVICE BUDGET
2008 Pleasant & Ridge Rd Bond (10 yr) 43,336 43,336 0 0.00%
2009 Road Bond (10 yr) 30,000 30,000 0 0.00%
2011 Road, PW Truck Bond (10yr) 64,400 64,400 0 0.00%
2011 Fire Truck Bond (15 yr) 17,067 17,067 0 0.00%
2012 Millay Road, PW Trackless Bond (10yr) 34,752 32,131 (2,621) -7.54%
2013 Lease/Purchase Backhoe (10yr) 11,000 10,524 (476) -4.33%
Interest Expense 56,107 46,599 (9,508) -16.95%
Debt Service Budget: 256,662 244,057 (12,605) -4.91%
Total Budget 286,162 273,557 (12,605) -4.40%
ARTICLE 6&7
Bowdoinham Municipal Budget FY 2015
Recreation Budget
Department Item FY 14 Budget FY 15 Request II)nLase/ Percent
ecrease Change
Rec Director 17,006 17,861 855 5.03%
FICA 1,301 1,366 65 5.02%
Health/Retirement 0 0 0 0.00%
18,307 19,227 920 5.03%
Operating Expenses
Misc. Expense 1,800 2,000 200 11.11%
Food Service Expense 4,000 4,000 0 0.00%
Recreation Advertising 350 175 (175) -50.00%
Recreation Facilities 6,000 6,000 0 0.00%
Operating Expenses 12,150 12,175 25 0.21%
Athletic Program
Program Expenses 6,500 6,000 (500) -7.69%
Athletic Program Expense 6,500 6,000 (500) -7.69%
Activities Program
Activities 9,000 8,000 (1,000) -11.11%
Activities Expense 9,000 8,000 (1,000) -11.11%
Recreation Budget: 45,957 45,402 (555) -1.21%

ARTICLE 14
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Bowdoinham Municipal Budget FY 2015

Fire Department Budget

Department Item

Administration

Fire Chief Salary
Vol. Reimb.

FICA
Health, & Retirement benefits

Subtotal:

Operating Expense
Training
Mileage Reimburse
Office Supplies
Physicals/Innoculations
Fire Suppression Equipment
Equipment Testing
Radio Purchase & Repair
Turnout Gear replacement
Building Maintenance

Subtotal:

Utilities Expense
Electricity

Heating Expense
Water Service
Telephone

Subtotal:

Vehicle Maintenance

Diesel
Vehicle Maintenance/Parts & Repair

Subtotal:

Fire Department Budget:

ARTICLE 8

FY 14 Budget

FY 15 Request

15,155
16,600

2,429

34,184

1,900
1,000
500
2,000
4,000
3,500
2,800
5,000
3.000
23,700

2,000
3,500

300
1,500
7,300

2,800
3,700
6,500

71,684
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15,383
16,600

2,447

34,430

2,500
1,000
500
2,000
4,000
3,500
2,800
5,000
3,000
24,300

2,000
3,500

300
1,500
7,300

2,800
3.700
6,500

72,530

Increase/

Decrease

228

17

245

[=2] D
o o
[~lleNeoNololoNoNoNoNe]

(=l eoNeoNoNe]

olo o

845

Percent
Change

1.50%
0.00%

0.72%
0.00%
0.72%

31.58%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
2.53%

0.00%
0.00%
0.00%
0.00%
0.00%

0.00%
0.00%
0.00%

1.18%
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Maintenance Budget

Department Item FY 14 Budget FY 15 Request Increase/ Percent
TOWN MAINTENANCE
Custodial & Supplies 4,000 4,000 0 0.00%
Town Hall / Office Maint & Repair 8,000 8,000 0 0.00%
Town Hall Painting 5,000 0 (5,000) -100.00%
Waterfront Maintenance/Parks 5,000 5,000 0 0.00%
Hydrant Rental 54,850 55,235 385 0.70%
Street & Facility Lighting 9,000 9,000 0 0.00%
Memorial Day 500 500 0 0.00%
Town Maintenance Budget: 86,350 81,735 (4,615) -5.34%
ARTICLE 9
Bowdoinham Municipal Budget FY 2015
Planning/Codes Budget
Department Item FY 14 Budget FY 15 Request Increase/  Percent
Decrease Change
Personnel
Planner (55%) 28,050 28,471 421 1.50%
Code Enforcement Officer 20,150 20,453 303 1.50%
FICA 3,687 3,743 55 1.50%
Health, & Retirement benefits 14,976 15,809 833 5.56%
Subtotal: 66,863 68,476 1,612 2.41%
Operating Expenses
Print/Publications/Training 1,000 1,000 0 0.00%
Enforcement 250 250 0 0.00%
Miscellaneous 500 500 0 0.00%
Mileage 1,000 1,000 0 0.00%
Postage/Bulk 500 500 0 0.00%
Telephone 540 540 0 0.00%
Subtotal: 3,790 3,790 0 0.00%
Planning Expenses

Comprehensive Plan 5000 0 (5,000) -100.00%
Planning/Appeals 1500 1,500 0 0.00%
Subtotal: 6,500 1,500 (5,000) -76.92%
Planning Budget: 77,153 73,766 -3,388 -4.39%

ARTICLE 15
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Bowdoinham Municipal Budget FY 2015
ACOQO/Harbor Master Budget

Department Item FY 14 Budget FY 15 Request Increase/ Percent
Decrease Change
PERSONNEL
ACO Salary 8,115 8,115 0 0.00%
Harbor Master salary 1,800 1,800 0 0.00%
FICA 759 759 0 0.00%
Subtotal: 10,674 10,674 0 0.00%
ACO
Pager/Phone 840 840 0 0.00%
Mileage Reimbursement 500 500 0 0.00%
Impound Fees 3,750 3,750 0 0.00%
Feral Cat/Disposal 150 150 0 0.00%
Supplies & Equip./Training 450 450 0 0.00%
Subtotal: 5,690 5,690 0 0.00%
HARBOR MASTER

Training & Membership 375 375 0 0.00%
Harbor Master Supplies & Equip 150 150 0 0.00%
Telephone 165 165 0 0.00%
Subtotal: 690 690 0 0.00%
Animal Control/Harbor Budget: 17,054 17,054 0 0.00%

ARTICLE 10

Bowdoinham Municipal Budget FY 2015
Contingency Budget
Increase/ Percent
FY 14 budget FY 15 Request
Department Item FY 14 Budget FY 15 Request Decrease Change
Contingency
Contingency 10,000 10,000 0 0.00%
Contingency Budget 10,000 10,000 0 0.00%
Agency Requests

BCDI 0 5,000 5,000 100.00%
Merrymeeting Arts Center 0 5,000 5,000 100.00%
Agency Requests Budget 0 10,000 10,000 100.00%

ARTICLE 16
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EMS Budget
Department Iltem FY 14 Budget FY 15 Request Increase/ Percent
Decrease Change
EMS
Volunteer Reimburse 2,500 4,500 2,000 80.00%
EMS Director 5,304 5,304 0 0.00%
FICA/Medicare 597 750 153 25.63%
Print/Publications/Train 2,400 2,400 0 0.00%
Equipment 4,300 4,300 0 0.00%
Mileage 900 900 0 0.00%
License/Memberships 650 650 0 0.00%
Protective Clothing 1,000 2,000 1,000 100.00%
EMS Budget 17,651 20,804 3,153 17.86%
ARTICLE 11
Bowdoinham Municipal Budget FY 2015
TIF Budget
PIPELINE TIF
Increase/ Percent
Department Iltem FY 14 Budget FY 15 Request Decrease Chanae
Staff
Econ. Development Director 22,950 23,295 345 1.50%
FICA 1,756 1,782 26 1.48%
Health, & Retirement benefits 6,582 7,263 681 10.35%
Subtotal: 31,288 32,340 1,052 3.36%
Operating
Print/Publications/Training 1,000 750 (250) -25.00%
Website/Phone/Maint. 1,600 1,600 0 0.00%
Office Equip./Supplies/Computer 500 750 250 50.00%
Concert Series 2,300 2,500 200 8.70%
Printing/Advertise/Postage 250 1,000 750 300.00%
Dues/ Memberships 1,000 750 (250) -25.00%
Celebrate 8,000 8,000 0 0.00%
Newsletter 9,000 6,500 (2,500) -27.78%
Capital Projects 13,883 15,998 2,115 15.23%
Subtotal: 37,533 37,848 315 0.84%
Pipeline TIF Budget Total 68,821 70,188 1,367 1.99%
CMP/RIVERFRONT TIF
Increase/ Percent
Department Item FY 14 Budget FY 15 Request Decrease Change
Operating
Projects & Events 0 26,180 26,180
Subtotal: 0 26,180 26,180
CMP/Riverfront TIF Budget Total 0 26,180 26,180
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Bowdoinham Municipal Budget FY 2015

Department Item

Public Works Foreman
PW Personnel

Subtotal:

FICA
Health, & Retirement benefits

Subtotal:

Operating Expense
Printing/Pubs/Training
Miscellaneous Supplies
Vehicle Maintenance
Vehicle Replacement Fund
Tools/Equip/Radios/Uniforms
Building Maintenance

Subtotal:

Utilities
Electricity
Heating
Telephone/Internet/trash

Subtotal:

Highway Maintenance
Mow/Grade/Culvert
Ditching/Gravel
Signage
Paving/Surf mant
Gas/Diesel

Subtotal:

Snow & Ice Removal
Plowing & Sanding Contract(s)
PW Overtime
Road Salt and Sand
Diesel
Winter Vehicle& Equip. Main.

Subtotal:

Road & Highway Budget:

ARTICLE 12

Public Works Budget
FY 14 Budget FY 15 Request
39,568 40,156
56,265 57,130
95,833 97,286
8,837 8,965
39,155 42,845
47,992 51,810
1,000 750
1,000 1,000
9,500 9,000
0 10,000
4,500 4,000
3,000 2,000
19,000 26,750
1,500 1,500
4,000 4,000
2,500 2,500
8,000 8,000
4,000 4,000
20,000 20,000
1,000 850
12,500 11,000
10,000 10,000
47,500 45,850
16,000 14,500
19,681 19,900
75,500 80,000
19,000 19,000
28,000 31,000
158,181 164,400
376,506 394,096

70

Increase/ Percent
Decrease Change
588 1.49%
865 1.54%
1,453 1.52%
128 1.45%
3,690 9.42%
3,818 7.96%
(250) -25.00%

0 0.00%

(500) -5.26%
10,000 100.00%
(500) -11.11%
(1,000) -33.33%
7,750 40.79%
0 0.00%

0 0.00%

0 0.00%

0 0.00%

0 0.00%

0 0.00%

(150) -15.00%
(1,500) -12.00%
0 0.00%
(1,650) -3.47%
(1,500) -9.38%
219 1.11%
4,500 5.96%
0 0.00%
3,000 10.71%
6,219 3.93%
17,590 4.67%
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Solid Waste & Recycling Budget

Department Item

Personnel
Recycling Personnel
Recycling Director
FICA

Health & Retirement benefits

Subtotal:

Operating Expenses
Misc. Expense

Vehicle/Equipment Maintenance
Recycling Barn Lease
Gas/Qil/Propane

Building Upgrades

Building Maintenance - General

Subtotal:

Utilities Expense
Electricity & Telephone

Subtotal:

Recycling & Disposal Expenses
Single Stream Contract
General Disposal
Curbside Pickup Contract
Trash Disposal
Hazardous Waste

Subtotal:

Solid Waste & Recycling Budget:

ARTICLE 13

FY 14 Budget

FY 15 Request

38,284
19,632
4,431
7,700
70,047

2,550
4,000
14,562
2,000
1,500
1,200
25,812

350
5,000
54,500
17,000
1,000
77,850

174,709

71

39,799
19,917
4,568
8200
72,484

2,850
3,000
14,998
2,000

350
5,500
56,000
17,500
1,000
80,350

177,982

Increase/

Decrease

1,515
285
138
500

2,438

300
(1,000)
436

0
(1,500)
0
(1,764)

100
100

500
1,500
500
2,500

3,274

Percent
Change

3.96%
1.45%
3.11%
6.49%
3.48%

11.76%
-25.00%
2.99%
0.00%

0.00%
-6.83%

10.00%
10.00%

0.00%
10.00%
2.75%
2.94%
0.00%
3.21%

1.87%



ANNUAL REPORT 2013-2014 TowN OF BOWDOINHAM

Bowdoinham FY 2015
Revenue Budget
Department Item FY 14 Budget FY 15 Request Increase/ Percent
Tax Collector's Revenue
Excise - Boat 5,400 5,400 0 0.00%
Excise - Airplane 50 50 0 0.00%
Excise - Auto 405,000 435,000 30,000 7.41%
DMV Agent 10,500 10,500 0 0.00%
Veterans Reimbursement 2,600 2,900 300 11.54%
Interest - Taxes 13,000 13,000 0 0.00%
Total Tax Collectors Revenue 436,550 466,850 30,300 6.94%
Treasurer's Revenue
Local Road 45,120 38,012 (7,108) -15.75%
Snowmobile 1,200 1,200 0 0.00%
General Assistance 3,750 3,500 (250) -6.67%
State Park Fees 2,600 2,800 200 7.69%
Tree Growth Reimb 8,500 9,500 1,000 11.76%
Total Treasurer's Revenue 61,170 55,012 (6,158) -10.07%
Local Revenue
Plumbing Fees 3,000 4,000 1,000 33.33%
Building Fees 4,000 5,000 1,000 25.00%
Ordinance/Fines 2,000 2,000 0 0.00%
Rec. Advertising 1,000 700 (300) -30.00%
Rec. Fundraising 3,000 1,500 (1,500) -50.00%
Rec. Food Service 6,800 6,800 0 0.00%
Rec. Registration 11,500 11,500 0 0.00%
Rec. Sponsor 2,500 2,500 0 0.00%
Total Local Revenue 33,800 34,000 200 0.59%
Other Revenue

General Disposal 6,000 5,500 (500) -8.33%
Solid Waste 70,000 68,000 (2,000) -2.86%
Hazardous Waste 0 0 0 0.00%
Recycling 22,000 20,000 (2,000) -9.09%
Public Works Recycling 500 500 0 100.00%
Mooring Fees 900 900 0 0.00%
Rentals 7,800 8,200 400 5.13%

Cemetery 0 0 0
Trust Transfers 5,000 6,000 1,000 20.00%
Fire Station Rental 500 500 0 100.00%
Franchise 11,500 12,500 1,000 8.70%
Lien Fees 5,000 5,000 0 100.00%
Investment 3,000 3,000 0 0.00%
EMS Donations 2,000 2,000 0 0.00%
Fire Donations 1,300 1,300 0 0.00%
Total Other Revenue 135,500 133,400 (2,100) -1.55%
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Bowdoinham FY 2015
Revenue Budget
(continued)
Department Iltem FY 14 Budget FY 15 Request Increase/ Percent
Town Clerk Revenue
IF & W Agent 1,300 1,300 0 0.00%
Dog Agent 1,300 1,300 0 0.00%
Late Dog 1,400 1,200 (200) -14.29%
Vital Statistics 2,000 2,100 100 5.00%
Misc. Revenue 1,600 2,000 400 25.00%
Total Town Clerk Revenue 7,600 7,900 300 3.95%
Subtotal Non Property Tax Revenue 674,620 697,162 22,542 3.34%
Undesignated Fund Balance
Undesignated FB 100,000 75,000 (25,000) -25.00%
Total Undesignated FB Revenue 100,000 75,000 (25,000) -25.00%
Total Non Property Tax Revenue 774,620 772,162 (2,458) -0.32%
Property Tax Related Revenues
Homestead Reimbursement 62,524 60,498 (2,026) -3.52%
Municipal Revenue Sharing 132,501 122,309 (10,192) -6.15%
BETE Reimbursement 491 491 0
Total Property Tax Related Revenue 195,516 183,298 (12,218) -5.47%
Total Non Property Tax Rev 774,620 772,162 (2,458) -0.32%
Total All Revenues 970,136 955,460 (14,676) -1.51%
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TOWN OF BOWDOINHAM
ANNUAL TOWN MEETING WARRANT

Sagadahoc, ss State of Maine

To: Linda Jariz, a resident of the Town of Bowdoinham, in said County of Sagadahoc, State of Maine
GREETINGS: In the name of the State of Maine, you are hereby required to notify and warn the voters of the
Town of Bowdoinham, in said County, qualified to vote in Town affairs, to assemble at the Bowdoinham Town
Hall on Tuesday, June 10, 2014 at 8:00 a.m. then and there to act on Article 1 as set out below.

And, to notify and warn said inhabitants to meet at the Bowdoinham Community School in said town on

Wednesday, June 11, 2014 at 7:00 p.m., then and there to act on Articles 2 through 39 as set out below:

ARTICLE 1: To choose a moderator to preside at said meeting.
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ORDINANCE

ARTICLE 2: Shall the ordinance entitled, “An Ordinance to Amend the Town of Bowdoinham Land Use Ordi-
nance to Add and Revise Definitions, Revise Terminology Regarding Non-Conforming Buildings, Add Provi-
sions Regarding Junkyards and Automobile Graveyards, Establish Procedures for Setback Determinations by the
Planning Board, and to Clarify Licensing Procedures for the Board of Selectmen” be enacted?
Copies of the proposed amendments are available from the Town Clerk.
RECOMMENDATION: Select Board and Planning Board recommend this article to pass.
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COMPREHENSIVE PLAN

ARTICLE 3: Shall the Town adopt a new Comprehensive Plan entitled, “Town of Bowdoinham Comprehen-
sive Plan, April 2014, Approved for June 11, 2014 Town Meeting Warrant,” which will repeal and replace the
existing Comprehensive Plan, adopted by the Town on November 1, 2000?

Copies of the proposed comprehensive plan are available from the Town Clerk.

RECOMMENDATION: Select Board recommends this article to pass.
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TAX INCREMENT FINANCING

ARTICLE 4: Shall the voters of the Town of Bowdoinham designate a municipal tax increment financing dis-
trict pursuant to Title 30-A, Chapter 206 of the Maine Revised Statutes to be known as the “Town of
Bowdoinham CMP/Riverfront Municipal Development and Tax Increment Financing District” (“the District”) in
accordance with the resolution approved by the Select Board on March 25, 2014 attached hereto, and adopt the
Development Program for such District as presented to the Town Meeting?

Description:

The proposed Town of Bowdoinham CMP/Riverfront Municipal Development and Tax Increment Financing
District (“the District”) would consist of 110.07 acres located in two distinct tracts, one near Main St. and the
other near Brown’s Point Road, as depicted in the map of the District. The development program for the District
proposes to provide financial support to a number of Town economic development projects and programs. The
percentage of new taxes to be captured by the Town if the proposed 20-year program is approved is 100% for
years 1-20.

RECOMMENDATION: Select Board recommends the article to pass.
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EXPENSE BUDGET ARTICLES

(All recommendations for the Expense Budget Articles are joint unanimous recommendations of the Se-
lect Board and the Finance Advisory Committee.)

ARTICLE 5: To see what sum of money the Town will vote to raise and/or appropriate for the Administrative
Budget.
RECOMMENDATION: $ 379,444.00

ARTICLE 6: To see what sum of money the Town will vote to raise and/or appropriate for General Services
Budget.
RECOMMENDATION: $ 29,500.00

ARTICLE 7: To see what sum of money the Town will vote to raise and/or appropriate for Debt Services
Budget.
RECOMMENDATION: $ 244,057.00

ARTICLE 8: To see what sum of money the Town will vote to raise and/or appropriate for the Fire Depart-
ment Budget.
RECOMMENDATION: § 72,530.00

ARTICLE 9: To see what sum of money the Town will vote to raise and/or appropriate for the Town Mainte-
nance Budget.
RECOMMENDATION: $§ 81,735.00

ARTICLE 10: To see what sum of money the Town will vote to raise and/or appropriate for the Animal Con-
trol Budget/Harbor Master Budget.
RECOMMENDATION: $ 17,054.00

ARTICLE 11: To see what sum of money the Town will vote to raise and/or appropriate for the Emergency

Medical Service (EMS) Budget.
RECOMMENDATION: $ 20,804.00
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ARTICLE 12: To see what sum of money the Town will vote to raise and/or appropriate for the Public Works
Department Budget.
RECOMMENDATION: $ 394,096.00

ARTICLE 13: To see what sum of money the Town will vote to raise and/or appropriate for the Solid Waste
& Recycling Department Budget.
RECOMMENDATION: $ 177,982.00

ARTICLE 14: To see what sum of money the Town will vote to raise and/or appropriate for the Recreation
Budget.
RECOMMENDATION: $ 45,402.00

ARTICLE 15: To see what sum of money the Town will vote to raise and/or appropriate for the Planning/
Code Enforcement Budget.
RECOMMENDATION: $ 73,766.00

ARTICLE 16: To see what sum of money the Town will vote to raise and/or appropriate for the Contingency
Budget.
RECOMMENDATION: $ 10,000.00
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OUTSIDE ORGANIZATION REQUESTS

ARTICLE 17: To see what sum of money the Town will vote to raise and/or appropriate for the Bowdoinham
Community Development Initiative (BCDI).

RECOMMENDATION: The Select Board (Vote: 4 — 1) and Finance Advisory Committee (Vote: 5 — 0)
recommends $5,000.00

ARTICLE 18: To see what sum of money the Town will vote to raise and/or appropriate for the Merrymeet-
ing Arts Center.

RECOMMENDATION: The Select Board and Finance Advisory Committee unanimously recommends
$5,000.00
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PROPERTY TAX LEVY LIMIT
ARTICLE 19: To see if the Town will vote to increase the property tax levy limit of $699,180 established for
Bowdoinham by State law in the event the municipal budget approved under the preceding articles will result in
a tax commitment that is greater than that property tax levy limit.
RECOMMENDATION: Select Board and Finance Advisory Committee recommend the article to pass.
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REVENUE BUDGET ARTICLE
ARTICLE 20: Shall the Town appropriate the sum of $697,162.00 from the Estimated Revenues Account

(Non-Property Tax Revenues) to be applied to reduce the 2015 tax rate?
RECOMMENDATION: Select Board and Finance Advisory Committee recommend the article to pass.
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FUND BALANCE ARTICLE

ARTICLE 21: Shall the Town appropriate the sum of $75,000 from the Undesignated Fund Balance to be ap-
plied to reduce the 2015 tax rate?
RECOMMENDATION: Select Board and Finance Advisory Committee recommend the article to pass.
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BUSINESS ARTICLES

ARTICLE 22: Shall the Town vote to fix the fifteenth day of October 2014 and the fifteenth day of April
2015 when all 2015 real estate and personal property taxes shall be due and payable in semi-annual installments
and to instruct the Tax Collector to charge interest at 7.00% per annum on all taxes unpaid after said date(s)?
RECOMMENDATION: Select Board recommends the article to pass.

ARTICLE 23: To see if the Town will vote to establish the interest rate of 3% per year on the amount of over-
payment to be paid to a taxpayer who is determined to have paid an amount of real estate or personal property
taxes in excess of amount finally assessed pursuant to 36 M.R.S. §506-A.

RECOMMENDATION: Select Board recommends the article to pass.

ARTICLE 24: To see if the Town will vote to authorize the Tax Collector to accept tax payments prior to the
commitment of taxes.
RECOMMENDATION: Select Board recommends the article to pass.

ARTICLE 25: Shall the Town vote to authorize the Tax Collector to offer a 2015 Tax Club Plan to taxpayers
who enroll no later than July 31, 2014, who pay the total amount of 2015 taxes by monthly payments from July
2014 to June 30, 2015; who abide by the requirements of said plan; who shall receive from the Town, in return
for such payments, full credit for such taxes paid without incurring any charge of interest?
RECOMMENDATION: Select Board recommends the article to pass.

ARTICLE 26: Shall the Town authorize the payment of any overdrafts that may occur in the Town’s 2014
budget to be paid out of the fund balance?
RECOMMENDATION: Select Board recommends the article to pass.

ARTICLE 27: To see if the Town will authorize the Select Board to spend funds from various reserve funds,
as they deem necessary, in a manner that is consistent with the purposes for which said funds were established?
RECOMMENDATION: Select Board recommends the article to pass.

ARTICLE 28: To see if the Town will authorize the Select Board and Treasurer to accept on behalf of the
Town, monetary gifts, and to appropriate said gifts to supplement the accounts specified by the benefactor.
RECOMMENDATION: Select Board recommends the article to pass.

ARTICLE 29: To see if the Town will authorize the following actions on behalf of the town: (1) to authorize
the Select Board and Treasurer to rent, lease, sell, or otherwise dispose of any real estate acquired by the town
for non-payment of taxes thereon on such terms as they deem advisable and execute Municipal Quit Claim deeds
for same; (2) to authorize the Select Board to keep any real estate acquired for non-payment of taxes or portion
thereof for the use of the town when they deem it to be in the town’s best interests; and (3) to authorize the Se-
lect Board to rent or lease town-owned real estate that was not acquired for non-payment of taxes when they
deem it to be in the town’s best interest and on such terms as they deem advisable.

RECOMMENDATION: Select Board recommends the article to pass.
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ARTICLE 30: To see if the Town will vote to authorize the municipal Treasurer to waive the foreclosure of a
tax lien mortgage by recording a Waiver of Foreclosure at the Registry of Deeds in which the Tax Lien Certifi-
cate is recorded, prior to the right of redemption expiring, pursuant to 36 M.R.S. § 944.
RECOMMENDATION: Select Board recommends the article to pass.

ARTICLE 31: To see if the Town will vote to authorize the Select Board and Treasurer, on behalf of the Town
to sell or dispose of obsolete Town equipment, material and commodities on such terms as they deem proper.
RECOMMENDATION: Select Board recommends the article to pass.

ARTICLE 32: To see if the Town will vote to authorize the Select Board to accept any donations, gifts or
grants of money for the Heating Assistance Program reserve account and to expend available funds from the ac-
count for the designated purpose.

RECOMMENDATION: Select Board recommends the article to pass.

ARTICLE 33: To see if the Town will authorize the Select Board and Treasurer to enter into multi-year con-
tracts necessary to provide services to the Town.

RECOMMENDATION: Select Board recommends the article to pass. Services for the town include but are
not limited to ambulance service, banking, road maintenance, snow removal, curbside recycling and rubbish
disposal.

ARTICLE 34: Shall the Town authorize the Select Board to enter into an interlocal agreement with the munic-
ipalities of Gardiner, Richmond, and Topsham to facilitate the planning, construction and maintenance of a re-
gional multi-user trail known as the Merrymeeting Trail, pursuant to the Maine Interlocal Cooperation Act, 30-
A M.R.S. § 2201-2208?

RECOMMENDATION: Select Board recommends the article to pass.

ARTICLE 35: To see if the Town will vote to authorize the Select Board and Treasurer to accept and expend
Community Development Block Grant Funds and other federal, state or private grants on behalf of the Town.
RECOMMENDATION: Select Board recommends the article to pass.

ARTICLE 36: To see if the Town will vote to authorize the Select Board to annually set fees for returned
checks, copies of Town ordinances and other documents, and notary services.
RECOMMENDATION: Select Board recommends the article to pass.

ARTICLE 37: To see if the Town will authorize the Select Board to collect Solid Waste Management User
Fees for FY 2014/2015 at the rate of $2.50 per bag.
RECOMMENDATION: Select Board recommends the article to pass.

ARTICLE 38: To see if the Town will vote to approve the recommendations of the Select Board to set the an-
nual permit fee, pursuant to the provisions of 7.1.1 of the Solid Waste Management Ordinance, for commercial
haulers operating within the Town of Bowdoinham.

RECOMMENDATION: The Select Board’s recommendation is for a $150.00 fee per year, per truck for trucks
with up to and including six (6) wheels; a fee of $250.00 per year, per truck for trucks with more than six (6)
wheels. Select Board recommends the article to pass.

ARTICLE 39: To see if the Town will authorize the Select Board to close any road or roads or portions there-
of for winter maintenance and to annul, alter, or modify such decisions, pursuant to 23 M.R.S. §2953, and that
such orders made by the Select Board shall be a final determination.

RECOMMENDATION: Select Board recommends the article to pass.
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