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The accompanying notes to the fi nancial statements are an integral part of this statement.

8,933,454$Net assets of governmental activities

(42,372)       Leases payable
      reported in the funds.
      and payable in the current period and therefore are not
    Long-term liabilities, including bonds payable are not due 

331,000      in the funds.
      current-periods expenditures and therefore are deferred
    Other long-term assets are not available to pay for

7,290,525      in the funds.
      financial resources and, therefore, are not reported
    Capital assets used in governmental activities are not

  statement of net assets are different because:
Amounts reported for governmental activities in the

$1,745,392$Total Liabilities and Fund Equity 
1,354,3011,354,301Total Fund Equity 
736,262736,262      Undesignated
71,68371,683       Expenditures
66,44366,443       Revenues

      Designated for subsequent years
    Unreserved:

479,913479,913Capital purchases
   Reserved:
 Fund Balances

FUND BALANCES
391,091391,091Total Liabilities 

331,000331,000  Deferred property taxes
2,0332,033  Due to trust fund
58,05858,058  Accounts payable

LIABILITIES
1,745,3921,745,392Total Assets 

2,7642,764 Accounts
57,96257,962 Liens
375,045375,045 Taxes

Receivables
479,913479,913Cash - restricted
829,708$829,708$Cash

Governmental
Funds

General
FundASSETS

Total

December 31, 2007
Governmental Funds
Balance Sheet 
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8,933,4548,933,454$$Net assets of governmental activitiesNet assets of governmental activities

(42,372)(42,372)      Leases payableLeases payable
     reported in the funds.reported in the funds.
     and payable in the current period and therefore are notand payable in the current period and therefore are not
   Long-term liabilities, including bonds payable are not due Long-term liabilities, including bonds payable are not due

331,000331,000     in the funds.in the funds.
     current-periods expenditures and therefore are deferredcurrent-periods expenditures and therefore are deferred
   Other long-term assets are not available to pay forOther long-term assets are not available to pay for

7,290,5257,290,525     in the funds.in the funds.
     financial resources and, therefore, are not reportedfinancial resources and, therefore, are not reported
   Capital assets used in governmental activities are notCapital assets used in governmental activities are not

 statement of net assets are different because:statement of net assets are different because:
Amounts reported for governmental activities in theAmounts reported for governmental activities in the

$$1,745,3921,745,392$$Total Liabilities and Fund Equity Total Liabilities and Fund Equity
1,354,3011,354,3011,354,3011,354,301Total Fund Equity Total Fund Equity
736,262736,262736,262736,262     UndesignatedUndesignated
71,68371,68371,68371,683      ExpendituresExpenditures
66,44366,44366,44366,443      RevenuesRevenues

     Designated for subsequent yearsDesignated for subsequent years
   Unreserved:Unreserved:

479,913479,913479,913479,913Capital purchasesCapital purchases
  Reserved:Reserved:
Fund BalancesFund Balances

FUND BALANCESFUND BALANCES
391,091391,091391,091391,091Total Liabilities Total Liabilities

331,000331,000331,000331,000 Deferred property taxesDeferred property taxes
2,0332,0332,0332,033 Due to trust fundDue to trust fund
58,05858,05858,05858,058 Accounts payableAccounts payable

LIABILITIESLIABILITIES
1,745,3921,745,3921,745,3921,745,392Total Assets Total Assets

2,7642,7642,7642,764 AccountsAccounts
57,96257,962557,9627,962 LiensLiens
375,045375,0453375,04575,045 TaxesTaxes

ReceivablesReceivables
479,913479,913479,913479,913Cash - restrictedCash - restricted
829,708829,708$$829,708829,708$$CashCash

GovernmentalGovernmental
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GeneralGeneral
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TotalTotal
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Governmental FundsGovernmental Funds
Balance Sheet Balance Sheet
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The accompanying notes to the fi nancial statements are an integral part of this statement.

1,354,301$1,354,301$Fund Balances - ending

1,184,0011,184,001Fund Balances - beginning

170,300170,300And Other Financing Sources (Uses)

Excess of Revenues Over (Under) Expenditures

79,61479,614Total Other Financing Sources (Uses)

33,48733,487Operating Transfers In (Out)

46,12746,127Debt proceeds

Other Financing Sources (Uses)

90,68690,686(Under) Expenditures

Excess of Revenues Over

6,372,7376,372,737Total Expenditures

73,51973,519    Debt services

55,93055,930    Unclassified

4,767,5004,767,500    Special assessments

49,74449,744    Social services

171,230171,230    Leisure services

310,044    Health and sanitation

536,760536,760    Public works

109,982109,982    Public safety

298,028298,028    General government

  Current:

Expenditures:

6,426,4906,463,423Total Revenues

36,933  Miscellaneous

77,54977,549  Interest

118,422118,422  Charges for services

303,030303,030  Intergovernmental

5,927,489$5,927,489$  Taxes

Revenues:

Total
Governmental

Funds
General
Fund

For the Year Ended December 31, 2007

Governmental Funds

Statement of Revenues, Expenditures, and Changes in Fund Balances

TOWN OF BELGRADE, MAINE

Statement 4 

1,354,3011,354,301$$1,354,3011,354,301$$Fund Balances - endingFund Balances - ending

1,184,0011,184,0011,184,0011,184,001Fund Balances - beginningFund Balances - beginning

170,300170,300170,300170,300And Other Financing Sources (Uses)And Other Financing Sources (Uses)

Excess of Revenues Over (Under) ExpendituresExcess of Revenues Over (Under) Expenditures

79,61479,61479,61479,614Total Other Financing Sources (Uses)Total Other Financing Sources (Uses)

33,48733,48733,48733,487Operating Transfers In (Out)Operating Transfers In (Out)

46,12746,12746,12746,127Debt proceedsDebt proceeds

Other Financing Sources (Uses)Other Financing Sources (Uses)

90,68690,68690,68690,686(Under) Expenditures(Under) Expenditures

Excess of Revenues OverExcess of Revenues Over

6,372,7376,372,7376,372,7376,372,737Total ExpendituresTotal Expenditures

73,51973,51973,51973,519   Debt servicesDebt services

55,93055,93055,93055,930   UnclassifiedUnclassified

4,767,5004,767,5004,767,5004,767,500   Special assessmentsSpecial assessments

49,74449,74449,74449,744   Social servicesSocial services

171,230171,230171,230171,230   Leisure servicesLeisure services

310,044310,044   Health and sanitationHealth and sanitation

536,760536,760536,760536,760   Public worksPublic works

109,982109,982109,982109,982   Public safetyPublic safety

298,028298,028298,028298,028   General governmentGeneral government

 Current:Current:

ExpendituresExpenditures::

6,426,4906,426,4906,463,4236,463,423Total RevenuesTotal Revenues

36,93336,933 MiscellaneousMiscellaneous

77,54977,54977,54977,549 InterestInterest

118,422118,422118,422118,422 Charges for servicesCharges for services

303,030303,030303,030303,030 IntergovernmentalIntergovernmental

5,927,4895,927,489$$5,927,4895,927,489$$ TaxesTaxes

RevenuesRevenues::

TotalTotal
GovernmentalGovernmental

FundsFunds
GeneralGeneral
FundFund

For the Year Ended December 31, 2007For the Year Ended December 31, 2007

Governmental FundsGovernmental Funds

Statement of Revenues, Expenditures, and Changes in Fund BalancesStatement of Revenues, Expenditures, and Changes in Fund Balances
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72,614$Change in Net Assets of Governmental Activities 

21,590Deferred property tax revenue

as revenue in the funds:

provide current financial resources are not reported

Revenues in the Statement of Activities that do not

(46,127)      Capital lease obligation proceeds

     liabilities in the Statement of Net: 

     governmental funds, but issuing debt increases long-term

    Bond proceeds provide current financial resources to 

3,755      Capital lease obligation principal payments

     liabilities in the Statement of Net Assets:

     governmental funds, ut the repayment reduces long-term

    Repayment of debt principal is an expenditure in the

(251,597)     Depreciation expense

174,693     Capital asset purchases capitalized

   allocate those expenditures over the life of the assets:

   While governmental activities report depreciation expense to 

   Governmental funds report capital outlays as expenditures.

  Statement of Activities are different because:

  Amounts reported for governmental activities in the

170,300$Net change in fund balances - total governmental funds

For the Fiscal Year Ended December 31, 2007

to the Statement of Activities

Of Governmental Funds

Expenditures, and Changes in Fund Balances

Reconciliation of the Statement of Revenues,

TOWN OF BELGRADE, MAINE

Statement 5

72,61472,614$$Change in Net Assets of Governmental Activities Change in Net Assets of Governmental Activities

21,59021,590Deferred property tax revenueDeferred property tax revenue

as revenue in the funds:as revenue in the funds:

provide current financial resources are not reportedprovide current financial resources are not reported

Revenues in the Statement of Activities that do notRevenues in the Statement of Activities that do not

(46,127)(46,127)      Capital lease obligation proceedsCapital lease obligation proceeds

     liabilities in the Statement of Net: liabilities in the Statement of Net:

     ggovernmental funds, but issuing debt increases long-termovernmental funds, but issuing debt increases long-term

    Bond proceeds provide current financial resources to Bond proceeds provide current financial resources to

3,7553,755      Capital lease obligation principal paymentsCapital lease obligation principal payments

     liabilities in the Statement of Net Assets:liabilities in the Statement of Net Assets:

     governmental funds, ut the repayment reduces long-termgovernmental funds, ut the repayment reduces long-term

    Repayment of debt principal is an expenditure in theRepayment of debt principal is an expenditure in the

((251,59251,597)7)     Depreciation expenseDepreciation expense

17174,6934,693     Capital asCapital assset purchases capitalizedet purchases capitalized

   allocate those expenditures over the life of the assets:allocate those expenditures over the life of the assets:

   While governmental activities report depreciation expense to While governmental activities report depreciation expense to

   Governmental funds report capital outlays as expenditures.Governmental funds report capital outlays as expenditures.

  Statement of Activities are different because:Statement of Activities are different because:

  Amounts reported for governmental activities in theAmounts reported for governmental activities in the

170,300170,300$$Net change in fund balances - total governmental fundsNet change in fund balances - total governmental funds

For the Fiscal Year Ended December 31, 200For the Fiscal Year Ended December 31, 20077

to the Statement of Activitiesto the Statement of Activities

Of Governmental FundsOf Governmental Funds

Expenditures, and Changes in Fund BalancesExpenditures, and Changes in Fund Balances

Reconciliation of the Statement of Revenues,Reconciliation of the Statement of Revenues,
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StatementStatement 55
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1,055,195$Net Assets - ending

1,019,352Net Assets - beginning

35,843Change in Net Assets After Transfers

(33,487)Operating transfer out

69,330Change in Net Assets

1,912Total Deductions

1,912  Administration

Deductions:

71,242Total Additions 

692  Donations

11,617  Gains on investments

58,933$  Investment income

Additions:

Trust Fund

Purpose

Private

December 31, 2007

 Statement of Changes in Fiduciary Net Assets

TOWN OF BELGRADE, MAINE

Statement 7

1,055,195$Total Net Assets

1,055,195Held in Trust

NET ASSETS

1,055,195Total Assets 

2,033Due from general fund

879,029Investments

174,133$Cash

ASSETS

Trust Fund

Purpose

Private

December 31, 2007

Fiduciary Fund - Cemeteries

Statement of Net Assets

TOWN OF BELGRADE, MAINE

Statement 6 

1,055,1951,055,195$$Net Assets - Net Assets - endingending

1,019,31,019,35252Net Assets - Net Assets - beginningbeginning

35,84335,843Change in Net Assets After TransfersChange in Net Assets After Transfers

(33,487)(33,487)Operating transfer outOperating transfer out

69,33069,330Change in Net AssetsChange in Net Assets

1,9121,912Total DeductionsTotal Deductions

1,9121,912  AdministrationAdministration

Deductions:Deductions:

71,24271,242Total Additions Total Additions

692692  DonationsDonations

11,61711,617  Gains on investmentsGains on investments

558,9338,933$$  Investment incomeInvestment income

Additions:Additions:

Trust FundTrust Fund

PurposePurpose

PrivatePrivate

December 31, 200December 31, 20077

 Statement of Changes in Fiduciary Net AssetsStatement of Changes in Fiduciary Net Assets

TOWN OF BETOWN OF BELGRADELGRADE, MAINE, MAINE

StatementStatement 77

1,055,1951,055,195$$TotalTotal Net AssetsNet Assets

1,055,1951,055,195Held in TrustHeld in Trust

NET ASSETSNET ASSETS

1,055,1951,055,195Total Assets Total Assets

2,032,0333Due from general fundDue from general fund

879,02879,0299InvestmentsInvestments

17174,134,1333$$CashCash

ASSETSASSETS

TrustTrust FundFund

PurposePurpose

PrivatePrivate

December 31, 2007December 31, 2007

Fiduciary FundFiduciary Fund - Cemeteries- Cemeteries

Statement of Net AssetsStatement of Net Assets

TOWN OF BETOWN OF BELGRADELGRADE, MAINE, MAINE

Statement 6 Statement 6
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433,283$1,354,301$921,018$921,018$Fund Balance - ending
01,184,0011,184,0011,184,001Fund Balance - beginning

433,283170,300(262,983)(262,983)Sources (Uses)
Expenditures and Other Financing
Excess of Revenues Over (Under)

(14,414)79,61494,02847,901Total Other Financing Sources (Uses)
(14,414)33,48747,90147,901  Operating Transfer In

046,12746,127  Debt proceeds
Other Financing Sources (Uses):

447,69790,686(357,011)(310,884)  over (under expenditures
Excess (deficiency) of revenues 

309,8816,372,7376,682,6186,636,491Total expenditures 

92149,74450,66550,665Debt service
21,85155,93077,78177,781    Unclassified
25,9104,767,5004,793,4104,793,410    Special assessments
24,57773,51998,09698,096    Social services
10,061171,230181,291181,291Leisure services 
109,267310,044419,311373,184    Health and sanitation
76,479536,760613,239613,239    Public works
32,423109,982142,405142,405Public safety
8,392298,028306,420306,420General government

Current:
Expenditures:

137,8166,463,4236,325,6076,325,607Total revenues

4,93336,93332,00032,000  Miscellaneous
32,922118,42285,50085,500  Charges for services
67,54977,54910,00010,000  Interest
5,552303,030297,478297,478  Intergovernmental
26,8605,927,4895,900,6295,900,629  Taxes

$$$$Revenues:

positive
(negative)ActualFinalOriginal

Variance with
final budgetBudgeted Amounts

For the year ended December 31, 2007
General Fund

Budget Comparison Schedule
TOWN OF BELGRADE, MAINE

Schedule 1

433,283433,283$$1,354,3011,354,301$$921,018921,018$$921,018921,018$$Fund Balance - Fund Balance - endingending
001,184,01,184,001011,184,01,184,001011,184,01,184,00101FundFund Balance - Balance - beginningbeginning

433,283433,283170,300170,300(262,983)(262,983)(262,983)(262,983)Sources (Uses)Sources (Uses)
Expenditures and Other FinancingExpenditures and Other Financing
Excess of Revenues Over (Under)Excess of Revenues Over (Under)

(14,414)(14,414)79,61479,61494,02894,02847,90147,901Total Other Financing Sources (Uses)Total Other Financing Sources (Uses)
(14,414)(14,414)33,48733,48747,90147,90147,9047,9011  Operating Transfer InOperating Transfer In

0046,12746,12746,12746,127  Debt proceedsDebt proceeds
Other Financing Sources (Uses):Other Financing Sources (Uses):

447,697447,69790,68690,686(357,011)(357,011)(310,884)(310,884)  over (under expendituresover (under expenditures
Excess (deficiency) of revenues Excess (deficiency) of revenues

309,881309,8816,372,7376,372,7376,682,6186,682,6186,636,4916,636,491Total expenditures Total expenditures

92192149,74449,74450,66550,66550,6650,6655Debt serviceDebt service
21,85121,85155,93055,930777,7817,781777,787,7811    UnclassifiedUnclassified
25,91025,9104,4,767,500767,5004,4,793,410793,4104,4,793,41793,4100    Special assessmentsSpecial assessments
24,57724,57773,51973,51998,09698,09698,0998,0966    Social servicesSocial services
10,06110,061171,230171,2301181,29181,2911181,2981,2911LeisureLeisure services services
109,267109,267310,044310,044419,311419,311373,18373,1844    Health and sanitationHealth and sanitation
76,47976,479536,760536,7606613,23913,2396613,2313,2399PPublic worksublic works
32,42332,4231109,98209,9821142,40542,4051142,4042,4055Public safetyPublic safety
8,3928,3922298,02898,028306,420306,420306,42306,4200General governmentGeneral government

Current:Current:
Expenditures:Expenditures:

137,816137,8166,463,4236,463,4236,325,6076,325,6076,325,6076,325,607TotalTotal revenuesrevenues

4,9334,93336,93336,93332,00032,00032,00032,000  MiscellaneousMiscellaneous
32,92232,9221118,42218,42285,50085,50085,50085,500  Charges for servicesCharges for services
67,54967,54977,54977,54910,00010,00010,00010,000  InterestInterest
5,5525,552303,030303,030297,478297,478297,478297,478  IntergovernmentalIntergovernmental
26,86026,8605,5,927,489927,4895,5,900,629900,6295,5,900,62900,6299  TaxesTaxes

$$$$$$$$Revenues:Revenues:

positivepositive
(negative)(negative)gActualActualFinalFinalOriginalOriginalg

Variance withVariance with
final budgetfinal budgetBudgeted AmountsBudgeted Amountsg

For the year ended For the year ended December 31, 200December 31, 20077
General FundGeneral Fund

Budget Comparison ScheduleBudget Comparison Schedule
TOWN OF BETOWN OF BELGRADELGRADE,, MAINEMAINE

Schedule 1Schedule 1
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Annual Property Tax Mil Rate Calculation

  Municipal Budget
 + Education (MSAD #47)
 + County
 = Total Expenditures

  State Revenue Sharing
 + Road Assistance
 + All State/Federal Funding
 + Vehicle & Boat Excise Tax
 + License/Permit Fees
 + Town Fees
 + Other Misc Income
 = Total Non-property Tax Revenues

  Total Expenditures
 – Total Non-property Tax Revenues
 = Net to be Raised by Property Taxes

  Net to be Raised by Property Taxes
 + Overlay (Max 5% of Net)
 = Commitment

  Commitment
 ÷ Total of Municipal Assessments
 = Mil Rate

2007 Property Tax Calculations

 2007 Municipal Property Valuation = $ 435,352,740

 Total Revenues Required

 (School/Municipal/County) = $ 6,547,598

 Total Non-property Tax Revenues = $ 1,257,85

 $ 6,547,598 – $1,257,851 = $ 5,289,747 (Net Raised Through Taxation)

 $ 5,289,747 + $25,909 (Overlay) = $ 5,315,656 Commitment

 $ 5,315,656 ÷$ 435,352,740 = .01221  Mil Rate

   ($12.21 per $1,000 of Valuation)
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$$ The Town’s Money $$

Where It Comes From

Property Tax 80.86%

Excise Tax 9.40%
State/Other
Revenues 9.74%

Where It Went in 2007

Analysis of Total Budget by Percentage

County 8.31%

School 64.21%

Municipal 27.08%

Overlay 0.40%

Analysis of Municipal Budget by Percentage

General Gov’t 16.98%

Public Safety 8.00%

Public Works 56.83%

Social Services 1.88%

Recreation 10.18%

Inter Gov’t 1.24%

Debt Service 2.85%

Other 2.04%
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Treasurer’s Cash Report

Cash Balance, January 1, 2007 ..........................................................................................................833,996.13

Receipts:

  Prior Years Property Taxes  ..................................................................................................................186,835.27

  Tax Liens ............................................................................................................................................105,668.49

  Accounts Receivable  ...........................................................................................................................18,457.75

  State Licenses & Registrations  ..........................................................................................................336,067.97

  Prepaid Property Taxes 2007 .................................................................................................................... 589.67

  2007 Property & Excise Taxes ($14,568.75/473.71 refunded) ......................................................5,642,333.07

  Licenses, Penalties & Fees ($99.04 refunded) .....................................................................................65,785.91

  State & Local Governments  ..............................................................................................................251,487.69

  Recycling and Waste ($1,875.87 refunded) ........................................................................................38,787.61

  Unclassified ($12,836.30 refunded) .................................................................................................125,569.14

  Reserves & Trust Funds ........................................................................................................................36,051.61

  Due to Other Funds ..............................................................................................................................11,012.50

  Due from Other Funds ..........................................................................................................................25,164.87

  Total Receipts ................................................................................................................................6,843,811.55

Total Available in 2007 ....................................................................................................................7,677,807.68

Disbursements:

  State Licenses and Registrations  ......................................................................................................338,509.60

  Net Payroll Deductions  ......................................................................................................................-12,008.72

  Accounts Payable - Expenses ...............................................................................................................16,004.62

  Transfers - Due to Other Funds ...........................................................................................................119,894.26

  Refunds/Abatements/Overpays ...........................................................................................................29,853.73

  Recoverable Expenses  ........................................................................................................................14,950.73

  General Government ..........................................................................................................................292,442.14

  Public Safety  .....................................................................................................................................129,551.54

  Public Works  .....................................................................................................................................578,903.89

  Solid Waste ........................................................................................................................................263,916.66

  Social Services ....................................................................................................................................26,731.85

  Recreation .........................................................................................................................................173,311.20

  Special Assessment ........................................................................................................................4,767,500.30

  Inter-Government .................................................................................................................................21,269.10

  Debt Service ........................................................................................................................................49,743.75

  Unclassified .........................................................................................................................................13,631.00

  Trust Funds  ..........................................................................................................................................19,536.65

Total Disbursements ........................................................................................................................6,843,742.30

Cash Balance, December 31, 2007 ....................................................................................................834,065.38



 66 Town of Belgrade • 2007 Annual Report

Treasurer’s Budgetary Report

Expenditures
  Designated

Area of Expenditure Appropriation from 2006 Actual 2007 Lapse

GENERAL GOVERNMENT

Board of Selectpersons 7,455.00  6,586.71 868.29

Emergency Requirements 7,500.00  822.54 6,677.46

Administration (adj. PR/=$371.33/A/P+$199.41) 209,350.00  211,382.70 -2,032.70

Town Manager (adj PR/ =$1820.39) 48,903.00  50,585.75 -1,682.75 

Assessing 22,200.00  21,771.60 428.40 

Planning/Appeals Board 2,967.00 1,315.00 944.31 3,337.69 

Growth Management 0.00 2,900.00 17.25 2,882.75 

Hearings & Elections 3,830.00  2,722.41 1,107.59 

GENERAL GOVERNMENT TOTALS   302,205.00 4,215.00 294,833.27 11,586.73 

PUBLIC SAFETY

Constable/Civil Emergency 1,780.00  489.18 1,290.82 

Fire Department (adj A/P + $9430.00) 67,161.00  67,160.41 0.59 

Rescue Squad  25,622.00  24,588.13 1,033.87 *

Code Enforcement 14,342.00  12,909.78 1,432.22 

Street Lighting 8,500.00  8,834.99 -334.99 

Fire Dept Capital Reserve 25,000.00  25,000.00 0.00 

PUBLIC SAFETY TOTALS 142,405.00 0.00 138,982.49 3,422.51 

*paid $4,000 to Rescue Capital Reserve

PUBLIC WORKS

Road, General Maintenance  121,815.00 5,000.00 106,343.42 20,471.58 *

Road, Paving 139,706.00  121,955.95 17,750.05 

Road, Plowing & Sanding 304,572.00 15,893.00 286,128.57 34,336.43 

Cemeteries (adj PR/ -331.92/A/P+$1047.57) 64,558.00  42,011.35 22,546.65 

Landfill Closure 12,732.00  10,232.00 2,500.00 

Facility Maintenance Support(adj PR/ +$197.47) 13,521.00  12,100.15 1,420.85 

Solid Waste Management (adj A/P + $545.28) 354,684.00 18,500.00 263,916.66 109,267.34 

PUBLIC WORKS TOTALS 1,011,588.00 39,393.00 842,688.10 208,292.90 

* Paid to the General Maintenance & Paving Capital Reserve 

SOCIAL SERVICES

Health Officer 450.00  450.00 0.00 

Town Historian 400.00  400.00 0.00 

Animal Control 8,474.00  8,912.51 -438.51

Memorial Day Ceremony 150.00  50.00 100.00

Donations 16,764.00  13,764.00 3,000.00

General Assistance 7,300.00  4,200.91 3,099.09

SOCIAL SERVICES TOTALS 33,538.00 0.00 27,777.42 5,760.58
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Expenditures continued
  Designated

Area of Expenditure Appropriation from 2006 Actual 2007 Lapse

RECREATION

Recreation Facilities 5,050.00  4,355.77 694.23 *

Center/ Seasons (adj PR/ - $496.80) 52,052.00  47,616.20 4,435.80 *

    Center Improvements(Article 65) 2,000.00  1,093.43 906.57 *

North Belgrade Community Center 5,255.00  4,632.04 622.96 *

Library (adj PR/ + $384.63) 39,434.00  33,009.59 6,424.41 *

Recreation Programs 77,500.00  77,492.00 8.00

RECREATION TOTALS 181,291.00 0.00 168,199.03 13,091.97

*Paid to the Recreation Capital Reserve $674.56

*Paid to the Library Capital Reserve $5424.41

SPECIAL ASSESSMENTS

MSAD #47 4,220,923.00  4,220,923.04 -0.04

Kennebec County 546,577.00  546,577.26 -0.26

Overlay 25,910.00  0.00 25,910.00

SPECIAL ASSESSMENTS TOTALS 4,793,410.00 0.00 4,767,500.30 25,909.70

INTER-GOVERNMENT

Dams 10,000.00 19,375.00 11,369.10 18,005.90

Belgrade Tree Committee 2,000.00  0.00 2,000.00

Belgrade Lakes Alliance 9,900.00  9,900.00 0.00

INTER-GOVERNMENT TOTALS 21,900.00 19,375.00 21,269.10 20,005.90

DEBT SERVICE

TAN Interest 50,665.00  49,743.75 921.25

DEBT SERVICE TOTALS 50,665.00  49,743.75 921.25

UNCLASSIFIED

Workers & Unemployment Compensation 14,631.00  13,631.00 1,000.00

UNCLASSIFIED TOTALS 14,631.00  13,631.00 1,000.00

TRUST FUNDS

DC Stevens Enrichment Fund  20,800.00  18,461.65 2,338.35

DC Stevens Scholarship Trust 165.00  111.00 54.00

Scholarship/Town Portion 335.00  389.00 -54.00

R.A. Guptill Historical Trust 575.00  575.00 0.00

TRUST FUND TOTALS 21,875.00  19,536.65 2,338.35

TOTAL EXPENDITURES 6,573,508.00 62,983.00 6,344,161.11 292,329.89 **

Total Paid To Reserves*  122,737.89

Total Carry Forwards  71,683.00

Total To Surplus  97,909.00

Total Lapse**  292,329.89
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Revenues
  Designated

Area of Revenue Appropriation from 2006 Actual 2007 Lapse

PROPERTY & EXCISE TAX REVENUE

2007 Real & Personal Tax  5,264,599.00  4,919,617.08 -344,981.92 *

Homestead Act   51,058.00  51,059.32 1.32

Supplemental 0.00  14,584.16 14,584.16

Abatements 0.00  -8,694.50 -8,694.50

Vehicle Excise 600,000.00  659,181.93 59,181.93

Boat Excise Tax 18,000.00  18,698.90 698.90

PROPERTY & EXCISE TAX TOTALS 5,933,657.00  5,654,446.89 -279,210.11

LICENSES, PENALTIES & FEES

Interest on Taxes 18,000.00  21,734.61 3,734.61

Town Fee/Vital Statistics 18,000.00  20,642.75 2,642.75

Licenses & Permit Fees 10,000.00  11,640.94 1,640.94

Town Ordinances 0.00  40.00 40.00

Cable Franchise Fees 30,000.00  27,843.27 -2,156.73

LICENSES PENALTIES AND FEES TOTALS 76,000.00  81,901.57 5,901.57

STATE & LOCAL GOVERNMENTS

Municipal Revenue Sharing 175,000.00  182,772.85 7,772.85 **

Local Road Assistance 53,600.00  54,012.00 412.00

Tree Growth Reimbursement 7,500.00  6,403.00 -1,097.00

General Assistance Reimbursement 3,650.00  2,514.44 -1,135.56

Veterans Exemption Reimbursement 1,200.00  1,018.00 -182.00

State Grants/Other Funds 1,100.00  881.84 -218.16

Town of Rome 2,700.00  2,700.00 0.00

Town of Oakland 1,700.00  1,700.00 0.00

STATE & LOCAL TOTALS 246,450.00  252,002.13 5,552.13

RECYCLING & WASTE

Waste Disposal Fees 0.00  13,543.02 13,543.02

Recycled Waste Sales 10,000.00  23,368.72 13,368.72

RECYCLING & WASTE TOTALS 10,000.00  36,911.74 26,911.74

UNCLASSIFIED

Recreational Program Fees 47,500.00  44,922.34 -2,577.66 *

Library Fees 0.00  775.00 775.00

Animal Control 0.00  2,009.00 2,009.00

Miscellaneous Income 0.00  7,410.00 7,410.00

Investment Income 10,000.00  61,704.74 51,704.74

UNCLASSIFIED TOTALS 57,500.00  116,821.08 59,321.08

* pd to AYC $10,272.28
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Revenues continued
  Designated

Area of Revenue Appropriation from 2006 Actual 2007 Lapse

RESERVES & TRUST FUNDS

R.A. Guptill Historical Trust 575.00  575.00 0.00

Cemetery Perpetual Care 26,361.00  14,903.96 -11,457.04

D.C. Stevens Scholarship 165.00  111.00 -54.00

D.C. Stevens Enrichment 20,800.00  18,461.65 -2,338.35

Recreation Capital Reserve 2,000.00  2,000.00 0.00

RESERVE & TRUST FUND TOTALS 49,901.00  36,051.61 -13,849.39

GENERAL FUND

Undesignated 200,000.00  200,000.00 0.00

GENERAL FUND TOTALS 200,000.00  200,000.00 0.00

TOTAL REVENUES 6,573,508.00 0.00 6,378,135.02 -195,372.98

Total Lapse  -195,372.98

Add:Accounts Receivable (*2007 Property Tax)  344,981.92

Less: Designated Revenues (**Municipal Revenue Sharing)  -7,772.75

Total To Surplus  141,836.19
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COMMUNITY CAPITAL RESERVE

 Balance 1/1 ................................................................................................................................................ 32,482.82

 Add: Interest to 12-31-07  ..................................................................................................................... 1,640.39

 Less: Due to General Fund ..................................................................................................................... -3,195.00

 Balance 12/31/07  30,928.21

 

FIRE DEPARTMENT CAPITAL RESERVE

 Balance 1/1 ................................................................................................................................................ 66,606.85

 Add:  Interest Earned .............................................................................................. 3,363.61

   Appropriation (March 17, 2007) .................................................................25,000.00

 Total Deposits .............................................................................................................................................. 28,363.61

 Balance 12-31-07 94,970.46

RESCUE CAPITAL RESERVE

 Balance 1/1 ................................................................................................................................................ 38,173.43

 Add: Interest Earned ............................................................................................... 1,927.85

         Appropriation (March 17, 2007)............................................................................ 4,000.00

 Total  Deposits ............................................................................................................................................... 5,927.85

 Balance 12/31/07 44,101.28

 

PUBLIC WORKS ROAD MAINTENANCE AND PAVING RESERVE

 Balance 1/1 ................................................................................................................................................ 26,435.37

 Add: Interest  Earned .............................................................................................. 2,014.21

  2007 Unexpended to Reserve ...................................................................... 15,471.58

 Total Deposits .............................................................................................................................................. 17,485.79

 Balance 12-31-07 43,921.16

 

SIDEWALK IMPROVEMENT CAPITAL RESERVE

 Balance 1/1 ................................................................................................................................................ 35,355.43

 Add: Interest Earned ............................................................................................................................... 1,785.45

 Balance 12-31-07 37,140.88

 

SOLID WASTE CAPITAL RESERVE

 Balance 1/1 ................................................................................................................................................ 39,354.45

 Add:  Interest Earned .............................................................................................. 1,987.41

    2007 Unexpended to Reserve ..................................................................101,167.34

  Total Deposits ........................................................................................................................................... 103,154.75

 Balance 12-31-07 142,509.20

RECREATION CAPITAL RESERVE

 Balance 1/1 ................................................................................................................................................ 46,705.81

 Add:  Interest Earned .............................................................................................. 1,872.39

   2007 Unxpended to Reserve ............................................................................ 676.56

 Total Deposits ................................................................................................................................................. 2548.95

 Less: Due to Gen Fund Art 65 ‘07 ........................................................................................................... -2,000.00

 Balance 12-31-07 47,254.76

Reserves and Trust Funds
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LIBRARY CAPITAL RESERVE

 Balance 1/1 .................................................................................................................................................. 2,534.64

 Add: Interest Earned .................................................................................................. 128.01

    2007 Unexpended to Reserve ......................................................................... 424.41

   Appropriation (March 17, 2007) ................................................................... 5,000.00

 Total Deposits ................................................................................................................................................. 5552.42

 Balance 12/31/07 8,087.06

 

ALICE MARY CRAM TRUST FUND

 Balance 1/1 .................................................................................................................................................. 4,422.91

 Add:  Interest Earned ..................................................................................................................................202.09

 Balance 12-31-07 4,625.00

 

GUY A. YEATON CEMETERY TRUST FUND

 Balance 1/1 (Principal  1,000.00/ Interest  2093.08) ................................................................................. 3,234.77

 Add:  Interest Earned ..................................................................................................................................163.09

 Balance 12-31-07 3,397.86

 

LACROIX CEMETERY TRUST FUND

 Balance 1/1  (Principal 10,000/Interest  1145.15) ................................................................................... 11,655.66

 Add:  Interest Earned ..................................................................................................................................587.58

 Balance 12-31-07 12,243.24

CEMETERY CAPITAL RESERVE

 Balance 1/1  ................................................................................................................................................. 4,346.99

 Add: Interest Earned ...................................................................................................................................271.77

 Less: Due to General Fund ..................................................................................................................... -2,399.00

 Balance 12-31-2007 2,219.76

CEMETERY PORTFOLIO

 Balance 1/1 .............................................................................................................................................. 333,090.99

 Add: Unrealized Gains ‘07 ...................................................................................... 5,201.08

   Income (Real & Accural) .............................................................................. 21,966.58

  Transfer 2007 Perpetual Care Payments......................................................... 1,200.00

 Total Deposits .............................................................................................................................................. 28,367.66

 Less:  Agent Fees ........................................................................................................ 290.79

  Transferred to CD .......................................................................................... 12,393.45

  Transfer Additional Dividends to CD ................................................................ 1,200.00

 Total Withdrawn .......................................................................................................................................... -13,884.24

 Balance 12-31-07 (Market Value) 347,574.41

 

Reserves and Trust Funds continued
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CEMETERY PERPETUAL CARE TRUST EARNINGS

 Balance 1/1 .............................................................................................................................................. 118,424.70

 Add:  Interest Earned .............................................................................................. 4,003.85

   Interest from Portfolio ................................................................................. 12,393.45

   Add’l Dividends from Portfolio ....................................................................... 1,200.00

 Total Deposits .............................................................................................................................................. 17,597.30

 Less:  Due to General Fund (Article 54) ............................................................................................... -14,903.96

 Balance 12-31-07 121,118.04

ROBERT A. GUPTILL HISTORICAL TRUST

 Balance 1/1 ................................................................................................................................................ 13,788.15

 Add:  Interest Earned ..................................................................................................................................694.25

 Less:  2006 Contribution ........................................................................................................................... -575.00

 Balance 12-31-07 13,907.40

 

D.C. STEVENS SCHOLARSHIP TRUST

 Balance 1/1 .................................................................................................................................................. 2,069.93

 Add: Interest Earned ...................................................................................................................................104.19

 Less: 2007 Scholarship ............................................................................................................................. -111.00

 Balance 12-31-07 2,063.12

 

D.C. STEVENS ENRICHMENT PROGRAM

 Balance 1/1 ................................................................................................................................................ 24,183.84

 Add:  Interest Earned .............................................................................................. 1,316.82

  Interest From Portfolio 2007 ........................................................................ 13,436.05

 Total Deposits .............................................................................................................................................. 14,752.87

 Less:  Expended Due to General Fund .................................................................................................. -18,461.55

 Balance 12-31-07 20,475.16

 

D.C. STEVENS PORTFOLIO

 Balance 1/1 .............................................................................................................................................. 519,598.11

 Add:  Unrealized Gains ‘07 ..................................................................................... 6,415.76

  Income (Real & Accrued) .............................................................................. 28,790.50

 Total Deposits .............................................................................................................................................. 35,206.26

 Less:  Agent Fees ..................................................................................................... 1,621.21

   Adj Unrealized Gains ‘05  ............................................................................. 11,219.18

  Transfer to CD 2007 ..................................................................................... 13,436.05

 Total Deductions ......................................................................................................................................... -26,276.44

 Balance 12-31-07 528,527.93

Reserves and Trust Funds continued
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NOTES:  1) Fiscal Year = Calendar Year     2) Amounts for County & School are projections only

Area of Expenditure 2008(P)  2007  2006 2005

GENERAL GOVERNMENT

Board of Selectpersons 14,955.00 14,955.00 14,805.00 14,905.00

Administration(+Art 28 ‘05) 237,202.00 209,350.00 199,767.00 195,353.00

Town Manager 50,558.00 48,903.00 54,365.00 52,678.00

Assessing/Review 27,100.00 22,200.00 21,300.00 20,200.00

Planning Board/Board of Appeals 2,967.00 2,967.00 2,967.00 3,182.00

Growth Management 33,000.00 0.00 0.00 0.00

Hearings & Elections 10,650.00 3,830.00 3,450.00 3,050.00

General Government Totals 376,432.00 302,205.00 296,654.00 289,368.00

PUBLIC SAFETY

Constable/Civil Emergency 1,970.00 1,780.00 1,280.00 1,570.00

Fire Department 111,929.00 67,161.00 52,380.00 50,209.00

Fire Dept. Capital Reserve 25,000.00 25,000.00 20,000.00 25,000.00

Rescue Squad 34,538.00 21,622.00 19,822.00 19,488.00

Rescue Capital Reserve 5,000.00 4,000.00 4,000.00 5,000.00

Code Enforcement 21,513.00 14,342.00 12,067.00 12,070.00

Street Lighting 8,750.00 8,500.00 8,100.00 8,400.00

Public Safety Totals 208,700.00 142,405.00 117,649.00 121,737.00

PUBLIC WORKS

Roads, General Maintenance 97,815.00 97,815.00 94,965.00 89,230.00

West Rd Reclaim (2.2mi ‘06) 0.00 0.00 28,050.00 39,200.00

Road Salt Contamination  0.00 0.00 5,000.00 0.00

Roads, Paving  293,488.00 139,706.00 139,705.00 142,960.00

Widen Dunn Rd. ‘05-’06/West Rd 0.00 24,000.00 24,000.00 24,000.00

Roads, Plowing & Sanding 320,605.00 304,572.00 300,998.00 283,325.00

Solid Waste Management* 250,487.00 354,684.00 250,894.00 249,899.00

Cemetery 61,940.00 64,558.00 0.00 0.00

Landfill Closure 26,146.00 12,732.00 22,732.00 6,400.00

Facilities Maintenance Support 87,260.00 13,521.00 10,834.00 10,556.00

Public Works Totals 1,137,741.00 1,011,588.00 877,178.00 845,570.00

* Includes Recycling

SOCIAL SERVICES

Health Officer 450.00 450.00 450.00 450.00

Town Historian 400.00 400.00 300.00 300.00

Animal Control 9,526.00 8,474.00 6,623.00 6,181.00

General Assistance 7,300.00 7,300.00 7,300.00 6,500.00

Memorial Day 150.00 150.00 150.00 150.00

Donations 17,389.00 16,764.00 14,668.00 18,651.00

Cemeteries (2 Articles-2005 & 2006) 0.00 0.00 44,083.00 40,112.00

Cemeteries (Equip Upgrade & Maint) 0.00 0.00 35,340.00 26,000.00

Social Services Totals 35,215.00 33,538.00 108,914.00 98,344.00

Proposed Municipal Budget for 2008
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Proposed Municipal Budget for 2008 continued

Area of Expenditure 2008(P)  2007  2006 2005

RECREATION

Recreation Facilities 5,970.00 5,050.00 5,055.00 4,755.00

The Center for All Seasons 54,945.00 52,052.00 76,171.00 73,928.00

  CFAS-Capital Maintenance Project 0.00 2,000.00 22,200.00 4,000.00

North Belgrade Community Center 36,820.00 5,255.00 3,635.00 3,033.00

Library 37,655.00 34,434.00 31,286.00 27,900.00

Library Capital Reserve 5,000.00 5,000.00 0.00 0.00

Recreation Programs 89,500.00 77,500.00 41,476.00 39,243.00

Recreation Totals 229,890.00 181,291.00 179,823.00 152,859.00

INTER-GOVERNMENT

Belgrade Lakes Conservation (2 Articles) 9,900.00 9,900.00 9,250.00 9,250.00

Dams 56,000.00 10,000.00 10,000.00 10,000.00

Belgrade Tree Committee 2,000.00 2,000.00 0.00 0.00

Inter-Government Totals 67,900.00 21,900.00 19,250.00 19,250.00

DEBT SERVICE

Tax Anticipation Note (Interest) 56,767.00 50,665.00 34,905.00 29,000.00

Debt Service Totals 56,767.00 50,665.00 34,905.00 29,000.00

UNCLASSIFIED

Workers Compensation 8,900.00 9,250.00 12,893.00 12,890.00

Unemployment Compensation 5,500.00 5,381.00 5,157.00 2,110.00

Unclassified Totals 14,400.00 14,631.00 18,050.00 15,000.00

TRUST FUNDS

D.C. Stevens Enrichment 20,800.00 20,800.00 18,700.00 18,000.00

D.C. Stevens Scholarship (2 Articles) 500.00 500.00 500.00 500.00

R.A. Guptill 790.00 575.00 380.00 295.00

Trust Funds Totals 22,090.00 21,875.00 19,580.00 18,795.00

Total Municipal Requirements  2,149,135.00 1,780,098.00 1,672,003.00 1,589,923.00

COUNTY & SCHOOL DISTRICT

Kennebec County 535,135.00 546,577.00 465,056.00 456,384.00

SAD #47* 4,373,875.00 4,220,923.00 4,035,134.00 3,852,012.00

County & School Totals 4,909,010.00 4,767,500.00 4,500,190.00 4,308,396.00

GRAND TOTALS 7,058,145.00 6,547,598.00 6,172,193.00 5,898,319.00

*Projected
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Proposed Municipal Budget for 2008 continued

Area of Revenue 2008(P) 2007 2006 2005

TAXES, LICENSES & PERMITS

Vehicle Excise Taxes 600,000.00 600,000.00 575,000.00 545,000.00

Boat Excise Taxes 18,000.00 18,000.00 17,000.00 17,000.00

Town Fees/Vital Statistics 18,000.00 18,000.00 17,500.00 17,500.00

Licenses and Permit Fees 8,000.00 10,000.00 10,000.00 5,000.00

Interest and Cost Fees 18,000.00 18,000.00 18,000.00 16,000.00

Total Taxes, Licenses & Permits 662,000.00 664,000.00 637,500.00 600,500.00

STATE FUNDS

Municipal Revenue Sharing 175,000.00 175,000.00 180,000.00 185,000.00

Local Road Assistance 53,600.00 53,600.00 50,500.00 50,500.00

Tree Growth Reimbursements 6,400.00 7,500.00 7,500.00 12,000.00

General Assistance Reimbursement 3,650.00 3,650.00 3,650.00 3,250.00

 Veterans Exemption Reimbursement 1,000.00 1,200.00 1,200.00 1,400.00

Other State Grants and Funds 800.00 1,100.00 1,100.00 1,000.00

Total State Funds 240,450.00 242,050.00 243,950.00 253,150.00

OTHER

Cable Fees 26,000.00 30,000.00 20,000.00 0.00

Investments 10,000.00 10,000.00 7,500.00 0.00

Recreational Program Fees 47,500.00 47,500.00 47,500.00 50,000.00

Waste Disposal Fees 15,000.00 0.00 0.00 0.00

Recycled Waste Sales 20,000.00 10,000.00 4,200.00 3,250.00

Total Other 118,500.00 97,500.00 79,200.00 53,250.00

RESERVES AND TRUST FUNDS

Road Maintenance Capital Reserve 0.00 0.00 30,000.00 0.00

Community Capital Reserve 0.00 0.00 0.00 6,000.00

R.A. Guptill Historical Trust 790.00 575.00 380.00 295.00

Solid Waste Capital Reserve 10,000.00 0.00 10,000.00 0.00

Recreation Capital Reserve 0.00 2,000.00 22,200.00 4,000.00

D.C. Stevens Scholarship 115.00 165.00 65.00 55.00

D.C. Stevens Enrichment 20,800.00 20,800.00 18,700.00 18,000.00

Cemetery Perpetual Care  18,710.00 26,361.00 25,568.00 30,084.00

Cemetery Perp Care Add’l Maint (4 Art ‘05/2Art ‘06) 0.00 0.00 12,000.00 23,000.00

Total Reserves and Trust Funds 50,415.00 49,901.00 118,913.00 81,434.00

INTERGOVERNMENTAL

Town of Rome 15,120.00 2,700.00 2,700.00 2,700.00

Town of Oakland 9,520.00 1,700.00 1,700.00 1,700.00

Total Intergovernmental 24,640.00 4,400.00 4,400.00 4,400.00

FUND BALANCES

Undesignated 250,000.00 200,000.00 150,000.00 250,000.00

Total Fund Balances 250,000.00 200,000.00 150,000.00 250,000.00

Total Non-Property Tax Revenues 1,346,005.00 1,257,851.00 1,233,963.00 1,242,734.00

Net Property Tax Requirement* 5,712,140.00 5,289,747.00 4,938,230.00 4,655,585.00

TOTAL REVENUES 7,058,145.00 6,547,598.00 6,172,193.00 5,898,319.00

*Projected
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To Jeremy Damren, a Public Information Officer in the Town of Belgrade, in the said County and State:

Greetings:

 In the name of the State, you are hereby required to notify and warn inhabitants of the Town of Belgrade, qualified to vote 

in Town affairs, to assemble at the Belgrade Community Center for All Seasons, in said Town, Friday March 14th, 2008 at 7:45 

a.m. to elect a Moderator to preside at said meeting, to elect Town Officers for the ensuing year(s) and to vote by secret ballot 

on Articles 2 to 20 Polls are to be open from 8:00 a.m. to 8:00 p.m.

 The inhabitants of the Town of Belgrade, qualified to vote in the Town affairs, are hereby also warned to assemble at the 

Belgrade Community Center For All Seasons, on Saturday, March 15th, 2008, at 1:00 P.M., to act on Article 20 to the end of the 

Warrant.  In the event of inclement weather, a date of Monday, March 17, 2008, at 6:00 p.m., has been set, with the inhabitants 

of the Town of Belgrade to assemble and act on Article 20 to the end of the warrant, at the Belgrade Community Center For All 

Seasons.

ARTICLE 1 To elect a Moderator to preside at said meeting.

ARTICLE 2 To proceed with the voting, by secret ballot, as directed by statute, on the Election of Town Officers for the 

ensuing year (s):

 One Selectpersons-three year term

 One School Board Member-three year term

 One Road Commissioner-one year term

ARTICLE 3 To proceed with the voting, by secret ballot, on the following question:  Shall the Town adopt an amendment to 

the “Belgrade Public Library Ordinance” dated June 12, 2000 as described in the document entitled “March 

2008 Amendment to the Belgrade Public Library Ordinance”?

Selectpersons Recommend: For:  5     Against:  0

ARTICLE 4 To proceed with the voting, by secret ballot, on the following question:  Shall the Town adopt a “Belgrade 

Cemetery Ordinance” to provide rules to allow for cost efficient perpetual care and maintenance of all the 

cemeteries owned by the Town of Belgrade?

Selectpersons Recommend: For:  5     Against:  0

ARTICLE 5 To proceed with the voting, by secret ballot, on the following question:  Shall the Town adopt a “Belgrade Tree 

Ordinance” to manage tree resources located on public land?

Selectpersons Recommend: For:  5     Against:  0

ARTICLE 6 To proceed with the voting, by secret ballot, on the following question:  Shall the office of the Road Commissioner 

for the Town of Belgrade be changed from an elected to an appointed position, effective March 21, 2009?

Selectpersons Recommend: For:  5     Against:  0

ARTICLE 7 To proceed with the voting, by secret ballot, on the following question: Shall the Town raise and appropriate the 

sum of $124,445 to support the Recreation budget.

 Center for All Seasons .........................................................................$34,945

 Recreational Programs ........................................................................$89,500

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  5     Against:  0    Absent:  1

ARTICLE 8 To proceed with the voting, by secret ballot, on the following question:  Shall the Town raise and appropriate the 

sum of $37,655 to support the Library budget.

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  5     Against:  0    Absent:  1

Town of Belgrade 2008 Town Meeting Warrant
State of Maine  •  Kennebec, S.S.
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ARTICLE 9 To proceed with the voting, by secret ballot, on the following question:  Shall the Town authorize the Selectpersons 

to negotiate and enter into a contract with the Waterville Boys and Girls Club to provide recreation programming 

for the Town of Belgrade, with the contract to be renewable at the discretion of the Selectpersons.

Selectpersons Recommend: For:  5     Against:  0

***SOCIAL SERVICE DONATIONS***
ARTICLE 10 To proceed with the voting, by secret ballot, on the following question:  Shall the Town raise and appropriate the 

sum of $600 to support The Mid Maine Unit of the American Red Cross

Selectpersons Recommend: For:  3     Against:  2

Budget Committee Recommends: For:  4     Against:  1 Absent:  1

ARTICLE 11 To proceed with the voting, by secret ballot, on the following question:  Shall the Town raise and appropriate the 

sum of  $4,500 to support the Belgrade Lakes Region Business Group’s July 4th celebration.

Selectpersons Recommend: For:  4     Against:  1

Budget Committee Recommends: For:  4     Against:  1    Absent:  1

ARTICLE 12 To proceed with the voting, by secret ballot, on the following question:  Shall the Town raise and appropriate the 

sum of $4,000 to support the Belgrade Regional Health Center.

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  4     Against:  1 Absent:  1

ARTICLE 13 To proceed with the voting, by secret ballot, on the following question:  Shall the 

Town raise and appropriate the sum of  $1,800 to support the Children’s Center.

Selectpersons Recommend: For:  2     Against:  3

Budget Committee Recommends: For:  0     Against:  5    Absent:  1

ARTICLE 14 To proceed with the voting, by secret ballot, on the following question:  Shall the Town raise and appropriate the 

sum of $1,655 to support the Family Violence Project.

Selectpersons Recommend: For:  4     Against:  0   Abstain:  1

Budget Committee Recommends: For:  4     Against:  1    Absent:  1

ARTICLE 15 To proceed with the voting, by secret ballot, on the following question:  Shall the Town raise and appropriate the 

sum of $1,000 to support the Kennebec Behavioral Health.

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  4     Against:  1    Absent:  1

ARTICLE 16 To proceed with the voting by secret ballot, on the following question:  Shall the Town raise and appropriate the 

sum of $175 to support the Northeast Contact for Better Business.

Selectpersons Recommend: For:  0     Against:  5

Budget Committee Recommends: For:  0     Against:  5    Absent:  1

ARTICLE 17 To proceed with the voting, by secret ballot, on the following question:  Shall the Town raise and appropriate the 

sum of  $500 to support the KVCAP-Transportation Services.

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  4     Against:  1    Absent:  1

ARTICLE 18 To proceed with the voting, by secret ballot, on the following question:  Shall the Town raise and appropriate the 

sum of $2,041 to support Senior Generations.

Selectpersons Recommend: For:  4     Against:  1

Budget Committee Recommends: For:  4     Against:  1    Absent:  1
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ARTICLE 19 To proceed with the voting, by secret ballot, on the following question:  Shall the Town raise and appropriate the 

sum of $1,118 to support Sexual Assault & Crisis Support Center.

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  4     Against:  1    Absent:  1

ARTICLE 20 To proceed with the voting, by secret ballot, on the following question:  Shall the Town raise and appropriate the 

sum of $1,500 to support Hospice Volunteers of Waterville Area.

Selectpersons Recommend:  For:  5     Against:  0

Budget Committee Recommends: For:  2     Against:  1    Absent:  2

***GENERAL GOVERNMENT***
ARTICLE 21 To see if the Town will authorize the Board of Selectpersons to act on the following:

• Spend an amount not to exceed one-fourth of the approved budget for 2008 between January 1, 2009 and 

the date of the regular 2009 Town Meeting.

• Dispose of surplus Town-owned personal property in a manner that the Board determines to be in the best 

interest of the Town of Belgrade.

• To sell and convey tax acquired property or real estate belonging to the Town to the highest acceptable 

bidder, by sealed competitive bids to be opened in public at an announced time, or in a manner the Board 

determines to be in the best interest of the Town. (Pursuant to Title 36MRSA 1074)

• To, as trustees, if necessary, spend money from reserve accounts for a project or item falling within the scope 

of those accounts to meet unanticipated expenses.

Selectpersons Recommend: For:  5     Against:  0

ARTICLE 22 To see if the Town will act upon the following issues:

• Vote to accept donations and grants to support all municipal facilities, operations and programs over and 

above what has been raised and appropriated.

• Vote to accept FEMA and insurance claim reimbursements to offset actual expenses.

• Vote to authorize the Tax Collector and Treasurer to accept pre-payment of taxes not yet committed pursuant 

to 36 MRSA, Sec. 506, with no payment of interest by the Town.

• Vote to accept the overdrafts and balances that have lapsed to the Undesignated Fund with overall impact 

of a plus $239,745.19 and to use $250,000 of surplus funds to be dedicated to reducing 2008 property 

taxes.

• Vote to set Friday October 17, 2008 as the date that the 2008 property taxes are due, and charge interest 

at the rate of 9.0% per annum on taxes paid after October 17, 2008, with interest to continue until the tax 

and tax lien are paid in full, and to see if the Town will set the interest rate to be paid by the Town on taxes 

paid and later abated at 4.0% per annum from the date of the tax payment to the date the abated amount 

is refunded to the taxpayer.

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  4     Against:  0    Absent:  1

ARTICLE 23 To see if the Town will vote to refund excess motor vehicle excise tax credits, but only as expressly authorized by 

36 M.R.S.A. §  482 (5) (D).

Selectpersons Recommend: For:  5     Against:  0
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ARTICLE 24 To see if the Town will authorize the following accounts be carried forward to the current year:

 Planning/Appeals ............................................................................ $    1,315

 Growth Management...............................................................................2,800

 Public Works: previous (contaminated well)

   2008(Sahagian turnaround) .................................................................5,000

 Paving ...................................................................................................17,750

 Cemetery ...............................................................................................10,000

 Solid Waste (cement pad).......................................................................8,100

 Center for all Seasons (bldg staining) .....................................................5,983

 Library (sound barrier wall) .....................................................................1,000

 Dams ....................................................................................................17,735

 Tree Committee .......................................................................................2,000

 Total Carry Forward ........................................................................... $ 71,683

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  4     Against:  0    Absent:  1

ARTICLE 25 To see if the Town will appropriate revenues from the following sources in 2008 to reduce the 2008 Property Tax 

Commitment:

 Vehicle Excise Tax ............................................................................. $600,000

 License/Permit Fees ...............................................................................8,000

 Town Fees .............................................................................................18,000

 Boat Excise ...........................................................................................18,000

 Recycling Revenues ..............................................................................20,000

 Waste Disposal Fees ’08 .......................................................................15,000

 Interest & Cost Fees ..............................................................................18,000

 Cable Franchise Fees ............................................................................26,000

 Investment Income ...............................................................................10,000

 Recreation Revenues ............................................................................47,500

 Total ................................................................................................ $ 780,500

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  5     Against:  0    Absent:  1

ARTICLE 26 To see if the Town will raise and/or appropriate the sum of  $356,432 to support the costs associated with 

municipal operations and administrative activities.  Itemized requirements are as follows:

 Selectpersons: (Including Emergency Funds of $7,500) ................. $   14,955

 Administration: ............................................................................... $ 237,202

 (Town Office Operations, Administration Support, 

       Building Upkeep, Wages & Benefits)

 Town Manager: (Salary $42,900) ................................................... $   50,558

 Assessing/Review: .......................................................................... $   27,100

 Planning Board/Appeals: ................................................................ $     2,967

 Growth Management....................................................................... $   13,000

 Hearings/Elections: ........................................................................ $   10,650

 Total Article ..................................................................................... $ 356,432

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  5     Against:  0    Absent:  1

ARTICLE 27 To proceed with the voting on the following question:  Shall the Town of Belgrade raise $20,000 for the purpose 

of hiring professional architectural assistance in the planning and conceptual design of a municipal multi-

purpose facility to meet identified space needs for the municipal office, Town library, a history center, and a 

larger food pantry, for the next (25) years?

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  5     Against:  0    Absent 1
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ARTICLE 28 To see if the Town will raise and/or appropriate the sum of $31,660 to support the cost of salaries to 03-31-

08 plus heat, lights and upkeep of recreational facilities for all of 2008.  (Article 28 is required if Article 7 is 

defeated.)

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  5     Against:  1    Absent:  1

ARTICLE 29 To see if the Town will raise and/or appropriate the sum of $8,602 to support the cost of salaries to 03-31-

08 for the library, plus any maintenance required for the whole of 2008.  (Article 29 is required if Article 8 is 

defeated.)

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  5     Against:  0    Absent:  1

ARTICLE 30 To see if the Town will raise and/or appropriate the sum of $34,935 to support the maintenance costs for the 

Center for all Seasons.  (Article 30 is required if Article 7 is defeated and Article 8 passes.)

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  5     Against:  0    Absent:  1

***PUBLIC SAFETY***
ARTICLE 31 To see if the Town will raise and/or appropriate the sum of $208,700 to support the following Divisions of the 

Public Safety Department:

 Public Information Officer ..................................................................$      970

 Contracted Law Enforcement ..................................................................1,000

 Fire Department Operations .................................................................81,444

 Public Safety Answering Point ................................................................30,485

 Fire Capital Reserve ..............................................................................25,000

 Rescue Department ..............................................................................34,538

 Rescue Capital Reserve ...........................................................................5,000

 Code Enforcement Officer .....................................................................21,513

 Municipal Streetlights .............................................................................8,750

 Total Article ...................................................................................... $208,700

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  4     Against:  1    Absent:  1

***PUBLIC WORKS***
ARTICLE 32 To see if the Town will raise and/or appropriate the sum of $711,908 for all maintenance associated with the 

Town roads as follows, with any unexpended balance to lapse back into the Public Works Road Maintenance 

and Paving Capital Reserve Account:

 General Maintenance: ...................................................................... $ 97,815

 RFP Advertising........................................................................................... 200

 McGrath Pond Road:

 * Paving ..............................................................................................193,248

 * Reclaiming .........................................................................................42,240

 * Grade Shoulders ................................................................................17,000

 Stevens Road ........................................................................................40,800

 Plow: ...................................................................................................215,405

 Sand & Salt: ........................................................................................105,200

 Total Article: ..................................................................................... $711,908

Selectpersons Recommend: For:  4     Against:  1

Budget Committee Recommends: For:  5     Against:  0    Absent:  1
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ARTICLE 33 To see if the Town of Belgrade will vote to accept the road known as East-West Lane in the East-West subdivision 

of Belgrade.  If accepted, the responsibility for maintenance of this road would be assumed by April 1st, 2008.

 General Information:

 a.)  The roads length is .6 miles

 b.)  The road serves 10 house lots

 c.)  Total 2007 taxes paid by the subdivision: ............................... $24,294.75

 d.)  Projected increase in plowing and sanding .............................. $4,244.00

 e.)  Projected increase in general maintenance (including paving) $3,485.00

Selectpersons Recommend:  For:  2     Against:  3

Budget Committee Recommends:  For:  0     Against:  4   Abstain: 1    Absent:  1

ARTICLE 34 To see if the Town will raise and/or appropriate the sum of $266,633 and appropriate the sum of $10,000 to 

support the additional Public Works Divisions as follows, with any unexpended balance lapsing into the Solid 

Waste Capital Improvement Fund:

 Solid Waste Operations: ................................................................... $250,487

 Landfill Monitoring:

 (Note: These monies are required by the State for the  

    purpose of testing requirements) .........................................................6,146

 Chandler Road ......................................................................................10,000

 Chandler Road ($10,000 from the Solid Waste Improvement Fund,  

    pursuant to Article 49 in the 2005 Town Report) ...............................10,000

  $276,633

Selectpersons Recommend: For:  5 Against: 0

Budget Committee Recommends:  For:  5     Against:  0    Absent:  1

ARTICLE 35 To see if the Town will raise and/or appropriate the sum of  $87,260 to support Town Facility Maintenance:

 Town Facilities Maintenance ...............................................................$37,760

 Facility Maintenance Truck ....................................................................49,500

 (Includes Sander & Plow) ....................................................................$87,260

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  5     Against:  0    Absent:  1

ARTICLE 36 To see if the Town will raise and/or appropriate the sum of $43,230 and appropriate $18,710 from Cemetery 

Perpetual Care Trust earnings for a total of $61,940 to support costs of operation and maintenance of Belgrade 

cemeteries for 2008.  Itemized requirements are as follows:

 Personnel Wages & Benefits ................................................................$27,750

 Services & Contracts ...............................................................................1,990

 Supplies & Materials ...............................................................................6,550

 Capital Outlay, Land & Buildings ...........................................................25,400

 Advertising ................................................................................................. 250

 Total ....................................................................................................$61,940

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  3     Against:  0    Absent:  2

***SOCIAL SERVICES***
ARTICLE 37 To see if the Town will raise and/or appropriate the sum of $17,826 as compensation and support for the 

following Social Service Divisions:

 Health Officer: (Stipend & Travel) .........................................................$    450

 Town Historian: .......................................................................................... 400

 Animal Control Officer: ............................................................................9,526

 General Assistance: .................................................................................7,300

 Memorial Day: ........................................................................................... 150

 Total Article: ........................................................................................$17,826

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  5     Against:  0 Absent:  1
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ARTICLE 38 To see if the Town will continue to allow Troop #453, Belgrade Boy Scouts of America and Belgrade Girl Scouts 

to promote recycling, by bundling used newsprint for shipment on Town property, and to authorize the payment 

from these revenues to Boy Scout Troop #453 and Belgrade Girl Scouts, in support of their programs and 

activities.  To the extent that any such bundling and shipping is done in collaboration with other Town recycling 

efforts, Troop #453 and Belgrade Girl Scouts shall compensate the Town for its pro rata share of related 

expenses.

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  5     Against:  0    Absent:  1

 Note: The Revenue donated to the Boy Scouts and Girl Scouts of Maine for the 2007 tax year is as follows:

 Boy Scouts of America..................................................................... $2,246.87

 Girl Scouts of Maine .............................................................................550.10

  $2,796.97

***RECREATION***
ARTICLE 39 To see if the Town will raise and/or appropriate the sum of $67,790 for the operations of the following divisions 

of the Recreation Department:

 All Town facilities excluding Center For All Seasons and  

    the North Belgrade Com. Center: .....................................................$  5,970

 Center For All Seasons Staining project: ................................................20,000

 North Belgrade Com. Center: ..................................................................6,820

 North Belgrade Com. Center Water & Mold Repair: ...............................30,000

 Library Capital Bldg Reserve: ..................................................................5,000

 Total Article: ...................................................................................... $ 67,790

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  4     Against:  1    Absent:  1

ARTICLE 40 To see if the Town will permit the consumption of alcoholic beverages at its Community Centers during rental 

events subject to policies and restrictions established by the Board of Selectpersons.

Selectpersons Recommend: For:  5     Against:  0

ARTICLE 41 To see if the Town will agree to the following issues:

• Place all unspent Recreational funds into the Recreation Capital Reserve Account.

• Place all unspent Library funds into the Library Capital Reserve Account.

• Authorize the Belgrade Library Board of Trustees to raise funds for a larger Public Library.

• Allocate the State Snowmobile Registration reimbursements for use in maintaining the Town's Snowmobile 

Trails.

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  5     Against:  0    Absent:  1

***INTER-GOVERNMENT***
ARTICLE 42 To see if the Town will raise and/or appropriate $31,360 as Belgrade’s share of 2008 operating/maintenance 

costs of the region’s three dams - Belgrade Lakes, Wings Mills, and Salmon Lake.  Total projected cost in 2008 

equals $56,000 (Rome’s share = $15,120 and Oakland’s share = $9,520).

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  3     Against:  0    Absent:  2
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ARTICLE 43 To see if the Town will raise and/or appropriate the sum of $11,900 to support the following entities:

 Belgrade Tree Committee: ....................................................................$ 2,000

 Belgrade Lakes Conservation Corp: .........................................................6,800

 Belgrade Regional Conservation Alliance ................................................3,100

 Total Article: ........................................................................................$11,900

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  5     Against:  0    Absent:  1

***DEBT SERVICE***
ARTICLE 44 To see if the Town will raise and/or appropriate the sum of $56,767 to pay interest charges and costs associated 

with the municipal debt in 2008.

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  5     Against:  0    Absent:  1

***UNCLASSIFIED***
ARTICLE 45 To see if the Town will raise and/or appropriate $14,400 to pay Workers and Unemployment Compensation 

premiums for all municipal employees.

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  5     Against:  0    Absent:  1

***TRUST ACTIVITIES***
ARTICLE 46 To see if the Town will authorize, designate or release the collective sum of $21,705 as dictated by the following 

trusts and funds:

 Authorize use of DC Stevens Fund Interest: ....................................... $ 20,800

 Designate the DC Stevens Scholarship Interest: ........................................115

 Release the Robert A Guptill Historical

 Fund Interest:............................................................................................. 790

 Total Article: ...................................................................................... $ 21,705

 Note: Interest to benefit Belgrade Central School students, scholarship awarded to the highest-ranking Belgrade 

senior and Guptill interest released to the Belgrade Central School, respectively.

Selectpersons Recommend: For:  5     Against:  0

ARTICLE 47 To see if the Town will raise and/or appropriate an amount up to $385 to supplement the Don C. Stevens 

Scholarship to equal $500.

Selectpersons Recommend: For:  5     Against:  0

Budget Committee Recommends: For:  5     Against:  0    Absent:  1

***BUDGETARY AUTHORIZATION***
ARTICLE 48 To see if the Town will vote to increase the property tax levy limit of $486,957.93 established for Belgrade 

by state law in the event that the municipal budget approved under the preceding articles will result in a tax 

commitment that is greater than that property tax levy limit.

Selectpersons Recommend: For:  5     Against:  4

Budget Committee Recommends: For:  4     Against:  0    Absent:  1
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Board of Selectpersons

Melanie S. Jewell, Chairman

Richard W. Damren,  Vice Chair

Richard J. Carey

Christopher W. Merrow

Daniel J. Newman

A true copy Attest:

Jeremy Damren, Public Information Officer

Public Information Officer’s Return
 By virtue of the within Warrant to me directed, I have warned and notified the Voters of the Town of Belgrade to assemble at 

the time and place and for the purpose therein named, by posting attested copies of the within Warrant at: Christy’s Country 

Store, Belgrade Post Office, Belgrade Lakes Post Office, Day’s Store, Double D’s, and the Town Office, the same being public 

and conspicuous places within the said Town of Belgrade on the 6th day of March, 2008

Jeremy Damren, Public Information Officer
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