


TOWN OF BALDWIN, MAINE

SCHEDULE 1

BUDGETARY COMPARISON SCHEDULE - BUDGETARY BASIS

BUDGET AND ACTUAL — GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2014

Budgetary Fund Balance, January 1,

Resources (Inflows):
Taxes:
Property taxes
Excise taxes
Total taxes

Intergovernmental revenues:
State revenue sharing
Homestead exemption
Local road assistance
Other

Total intergovernmental revenues

Charges for services:
Building permits
Plumbing permits
Clerk fees
Other

Total charges for services

Miscellaneous revenues:
Interest on taxes
Investment interest
Cable TV franchise fees
Other
Transfers from other funds
Total miscellaneous revenues

Amounts Available for Appropriation

Variance
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)

2585625 $ 2585625 §$ 2585625 § E
1,826,549 1,826,549 1,839,049 12,500
225,000 225,000 249,130 24,130
2,051,549 2,051,549 2,088,179 36,630
45,000 45,000 51,344 6,344
25,821 25,821 23,846 (1,975)
B 45,000 44,865 (135)

- 1,245 22,814 21,569

70,821 117,066 142,869 25,803

. - 4,162 4,162

. - 1,852 1,852

5,000 5,000 5,732 732

- - 3,259 3,259

5,000 5,000 15,005 10,005

- - 20,230 20,230

- - 2,408 2,408

- 2,656 2,656 -

- - 3,932 3,932

- 34,564 34,564 -

- 37,220 63,790 26,570
4,712,995 4,796,460 4,895,468 99,008
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SCHEDULE 1 (CONTINUED)

TOWN OF BALDWIN, MAINE

BUDGETARY COMPARISON SCHEDULE - BUDGETARY BASIS

BUDGET AND ACTUAL — GENERAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2014

Charges to Appropriations (Outflows):
General government
Maintenance
Community services
Culture and recreation
Protection
Cemeteries
Highway and roads
Health and sanitation
Education
County tax
Unclassified
Debt service:

Principal
Interest
Transfers to other funds
Total Charges to Appropriations

Budgetary Fund Balance, December 31,

Utilization of unassigned fund balance
Utilization of committed fund balance

Variance

Budgeted Amounts Actual Positive

Original Final Amounts (Negative)
216,000 215,273 203,023 12,250
34,000 34,000 31,934 2,066
10,918 10,918 10,918 E
19,750 20,995 19,267 1,728
136,483 133,164 102,227 30,937
10,200 10,200 8,981 1,219
270,000 378,480 347,559 30,921
101,400 101,400 101,505 (105)
1,725,382 1,725,382 1,584,685 140,697
95,482 95,482 95,482 -
24,214 51,870 23,294 28,576
9,459 9,459 9,459 -
1,394 1,394 1,394 -
60,000 64,046 64,046 -
2,714,682 2,852,063 2,603,774 248,289
$ 1998313 § 1944397 § 2291694 $ 347,297
$ - 8 28916 §$ - $ (28,916)
587,312 612,312 E (612,312)
$ 587312 §$ 641228 § - $ (641,228)

See accompanying independent auditors' report and notes to financial statements.
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STATEMENT C
TOWN OF BALDWIN, MAINE

BALANCE SHEET - GOVERNMENTAL FUNDS

DECEMBER 31, 2014

Other Totals
General Governmental Governmental
Fund Funds Funds
ASSETS
Cash and cash equivalents $ 1,932,729 $ 228763 % 2,161,492
Investments 415,865 38,900 454 765
Accounts receivable (net of allowance
for uncollectibles):
Taxes 194,201 - 194,201
Liens 150,165 - 150,165
Due from other funds 38,832 108,136 146,968
TOTAL ASSETS $ 2731792 $ 375,799 $ 3,107,591
LIABILITIES
Accounts payable $ 3380 $ - % 3,390
Due to other governments 9,601 - 9,601
Due to other funds 108,136 38,832 146,968
TOTAL LIABILITIES 121,127 38,832 159,959
DEFERRED INFLOWS OF RESOURCES
Deferred revenues 295,500 - 295,500
Advanced payment of LRAP funding 21,462 - 21,462
Prepaid taxes 2,009 - 2,009
TOTAL DEFERRED INFLOWS OF RESOURCES 318,971 - 318,971
FUND BALANCES
Nonspendable - principal - 27,193 27,193
Restricted - - -
Committed 375,000 221,441 596,441
Assigned 197,400 88,333 285,733
Unassigned 1,719,294 - 1,719,294
TOTAL FUND BALANCES 2,291,694 336,967 2,628,661
TOTAL LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES $ 273,792 § 375799 $ 3,107,591

See accompanying independent auditors' report and notes to financial statements.
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STATEMENT D
TOWN OF BALDWIN, MAINE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2014

Other Totals
General Governmental Governmental
Fund Funds Funds
REVENUES
Taxes:
Property taxes $ 1839049 $ - $ 1,839,049
Excise taxes 249,130 - 249 130
Intergovernmental revenues 142,869 - 142,869
Charges for services 15,005 - 15,005
Miscellaneous revenues 29,226 17,802 47,028
TOTAL REVENUES 2,275,279 17,802 2,293,081
EXPENDITURES
Current:
General government 203,023 - 203,023
Maintenance 31,934 - 31,934
Community services 10,918 - 10,918
Culture and recreation 19,267 - 19,267
Protection 102,227 - 102,227
Cemeteries 8,981 - 8,981
Highway and roads 347,559 - 347,559
Health and sanitation 101,505 - 101,505
Education 1,584,685 - 1,584,685
County tax 95,482 - 95,482
Unclassified 23,294 15,249 38,543
Debt service:
Principal 9,459 - 9,459
Interest 1,394 - 1,394
Capital outlay - 38,440 38,440
TOTAL EXPENDITURES 2,539,728 53,689 2,593,417
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES (264,449) (35,887) (300,336)
OTHER FINANCING SOURCES (USES)
Operating transfers in 34,564 64,046 98,610
Operating transfers (out) (64,048) (34,564) (98,610)
TOTAL OTHER FINANCING SOURCES (USES) (29,482) 29,482 -
NET CHANGE IN FUND BALANCES (293,931) (6,405) (300,336)
FUND BALANCES - JANUARY 1 2,585,625 343,372 2,928,997
FUND BALANCES - DECEMBER 31 $ 2291694 $ 336967 $ 2,628,661

See accompanying independent auditors' report and notes to financial statements.
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TOWN OF BALDWIN, MAINE

SCHEDULE OF DEPARTMENTAL OPERATIONS - GENERAL FUND

General Government -
Office compensation
Employee health
Planning board
Contingency account

Maintenance -
Town garage maintence
Radio communications
Fuel for town trucks

Community Services -
Opportunity Alliance
Souther Maine Area on Aging
Home Health Visiting Nurse
Southern Maine Regional Planning
Saco River Corridor

Culture & Recreation -

Brown Memocorial Library
Baldwin Histarical Society
Baldwin youth little league
Sacopee Valley Recreation
Sacopee Valley summer festival
Sands Pond beach

Snowmobile refund

FOR THE YEAR ENDED DECEMBER 31, 2014

SCHEDULE A

Original Budget Final Variance

Budget Adjustments Budget Actual Positive (Negative)
105000 § (727) § 104,273 § 100,105 $ 4,168
20,500 - 20,500 12,942 7,558
500 - 500 29 209
90,000 - 90,000 89,685 315
216,000 (727) 215,273 203,023 12,250
2,000 - 2,000 2,052 (52)
7,000 - 7,000 4,706 2,294
25,000 - 25,000 25,176 (176)
34,000 - 34,000 31,934 2,066
3,500 - 3,500 3,500 -
3,500 - 3,500 3,500 -
3,200 - 3,200 3,200 -
418 - 418 418 -
300 - 300 300 -
10,918 - 10,918 10,918 -
8000 $ - % 8,000 § 8000 § =
1,950 - 1,950 1,950 -
4,000 - 4,000 4,000 -
3,500 - 3,500 3,500 -
300 - 300 - 300
2,000 - 2,000 572 1,428

- 1,245 1,245 1,245 -
19,750 1,245 20,995 19,267 1,728




SCHEDULE A (CONTINUED)
TOWN OF BALDWIN, MAINE

SCHEDULE OF DEPARTMENTAL OPERATIONS -~ GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2014
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Qriginal Budget Final Variance
Budget Adjustments Budget Actual Positive (Negative)
Protection -
Fire district administration 9,500 727 10,227 10,227 B
East Baldwin fire department 15,000 (1,983) 13,017 13,017 -
North Baldwin fire department 15,000 (294) 14,706 14,706 -
West Baldwin fire dept 15,000 (1,769) 13,231 13,231 -
Street lights 8,000 - 8,000 8,558 (558)
Standish EMS 30,000 - 30,000 15,000 15,000
Emergency management 2,500 - 2,500 - 2,500
Animal shelter 1,525 - 1,625 1,525 -
Cumberland County Dispatch 9,958 - 9,958 9,958 -
Rescue expense 10,000 - 10,000 6,770 3,230
Fire department training 20,000 - 20,000 9,235 10,765
136,483 (3,319) 133,164 102,227 30,937
Cemeteries -
Care of cemeteries 9,000 - 9,000 8,218 782
West Baldwin cemetery well 1,200 - 1,200 763 437
10,200 - 10,200 8,981 1,219
Highway & Roads -
Summer roads 65,000 - 65,000 64,980 20
Crushed gravel 25,000 - 25,000 24,992 8
Storage building 5,000 - 5,000 2,600 2,400
River Rd improvements 10,000 10,000 E 10,000
Winter roads 125,000 - 125,000 146,914 (21,914)
Tarring account 40,000 108,480 148,480 108,073 40,407
270,000 108,480 378,480 347,559 30,921
Health and Sanitation -
Solid waste account 81,400 - 81,400 81,400 -
General assistance 20,000 - 20,000 20,105 (105)
101,400 - 101,400 101,505 (105)
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SCHEDULE A (CONTINUED)
TOWN OF BALDWIN, MAINE

SCHEDULE OF DEPARTMENTAL OPERATIONS — GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2014

Original Budget Final Variance
Budget Adjustments Budget Actual Positive (Negative)
Transfers Out -
Fire equipment reserve 15,000 - 15,000 15,000 -
Town equipment reserve 30,000 - 30,000 30,000 -
Tri-Town capital reserve 10,000 - 10,000 10,000 -
Revaluation reserve 5,000 - 5,000 5,000 -
East Baldwin fire department - 1,983 1,983 1,983 -
North Baldwin fire department - 294 294 294 -
West Baldwin fire dept - 1,769 1,769 1,769 -
60,000 4,046 64,046 64,046 -
Education -
RSU #55 1,443,988 - 1,443,988 1,443,988 -
Baldwin Elementary School 281,394 - 281,394 140,697 140,697
1,725,382 - 1,725,382 1,584,685 140,697
County Tax -
Cumberland County 95,482 - 95,482 95,482 E
95,482 - 95,482 95,482 -
Debt Service -
Principal 9,459 - 9,459 9,459 -
Interest 1,394 - 1,394 1,394 -
10,853 - 10,853 10,853 -
Unclassified -
Baldwin school study - 25,000 25,000 8,856 16,144
Local public access television - 2,656 2,656 2,656 -
Abatements/Overlay 24214 - 24,214 11,782 12,432
24214 27,656 51,870 23,294 28,576
TOTAL DEPARTMENTAL OPERATIONS § 2714682 S 137,381 $ 2852063 § 2603774 § 248,289

See accompanying independent auditors’ report and notes to financial statements.



SCHEDULEB
TOWN OF BALDWIN, MAINE

COMBINING BALANCE SHEET - NONMAJOR GOVERNMENTAL FUNDS
DECEMBER 31, 2014

Special Capital Total Nonmajor
Revenue Project Permanent Governmental
Funds Funds Funds Funds

ASSETS

Cash and cash equivalents $ - $ 189,505 § 39,258 $ 228,763

Investments 38,900 - - 38,900

Due from other funds 30,095 70,768 7,273 108,136
TOTAL ASSETS $ 68,995 §$ 260,273 $ 46,531 $ 375,799
LIABILITIES

Accounts payable $ - $ - 8 - $ -

Due to other funds - 38,832 B 38,832
TOTAL LIABILITIES - 38,832 - 38,832
FUND BALANCES

Nonspendable - principal - - 27,193 27,193

Restricted - - - -

Committed - 221,441 - 221,441

Assigned 68,995 - 19,338 88,333

Unassigned - = - -
TOTAL FUND BALANCES 68,995 221,441 46,531 336,967
TOTAL LIABILITIES AND FUND

BALANCES $ 68,995 § 260,273 $ 46,531 $ 375,799

See accompanying independent auditors' report and notes to financial statements.
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TOWN OF BALDWIN, MAINE

SCHEDULE C

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES - NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2014

Special Capital Total Nonmajor
Revenue Project Permanent Governmental
Funds Funds Funds Funds

REVENUES

Interest income $ 102 531 § 13 9 646

Miscellaneous 17,156 - B 17,156
TOTAL REVENUES 17,258 531 13 17,802
EXPENDITURES

Capital outlay - 38,440 - 38,440

Program expenditures 10,480 4,769 - 15,249
TOTAL EXPENDITURES 10,480 43,209 - 53,689
EXCESS OF REVENUES OVER

(UNDER) EXPENDITURES 6,778 (42,678) 13 (35,887)
OTHER FINANCING SOURCES (USES)

Operating transfers in 5,000 59,046 E 64,046

Operating transfers (out) (34,564) - - (34,564)
TOTAL OTHER FINANCING SOURCES (USES) (29,564) 59,046 - 29,482
NET CHANGE IN FUND BALANCES (22,786) 16,368 13 (6,405)
FUND BALANCES - JANUARY 1 91,781 205,073 46,518 343,372
FUND BALANCES - DECEMBER 31 $ 68,995 $ 221441 $ 46531 $ 336,967

See accompanying independent auditors' report and notes to financial statements.
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