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ANNUAL REPORT
TOWN OF ALFRED, MAINE

FOR THE YEAR ENDING 2014



DEDICATION

This year's Annual Report is dedicated to Alfred’s Town Hall employees who work for you, the
residents. Collectively they have over 85 years’ experience in providing exceptional customer service
while exhibiting a friendly and professional attitude.

Joyce Wood, Administrative Assistant to the Board of Selectmen, has been working for the Town for
17 years. She and her husband Rodney have lived in Alfred for 21 years and have raised two children
in their old farm house. Joyce has been very dedicated to the Town and has worked with several
Selectmen over the years. Joyce has served on many committees in the past, one of which she has
done an outstanding job with is the Festival Committee. She has dedicated much time and effort for
several years making it the best possible festival for all to enjoy.

Fred Holt, Treasurer for the Town, has been working for the Town for 10 years. He and his wife Stella
and their children Phil and Marissa have lived in Alfred for 29 years. Fred is also the Chairman for the
Budget Committee that works very hard each year in making the annual budget for the Town.
Through the year Fred diligently and tediously keeps all of the Town’s bills, income and payroll in
order. He truly is a numbers person.

Darcy Hobgood, Tax Collector for the Town, has been working for the Town for 18 years. While, in
the past Darcy has resided in Alfred, she recently purchased a home and now lives in Waterboro.
During her "off time” whether on the weekends or on vacation, you can always find her on a mountain
somewhere hiking and enjoying warm weather.

Andy Bors, Town Clerk for the Town, has been working for the Town for 10 years. Andy and his wife
Pam both retired teachers have lived in Alfred for many years. Their son Matthew is the Rescue Chief
for Alfred and Waterboro. Andy has two grandchildren whom he spends a lot of time with. Andy is
responsible for many things such as dog licensing, voter registration, marriage licenses, death
certificates, elections and Town records. When he is not at the office you can find him pruning his
yard and putting many miles in riding his lawnmower.

Donna Pirone, Secretary to Joyce Wood and General Assistance Administrator, has worked for the
Town for 5 years. Donna and her husband Elio have lived in Alfred for 11 years with their black lab
Abbie. Donna has two grown sons and three granddaughters that she loves to spoil. Donna wears
many hats at the Town Hall, most recently she was the secretary for the Planning Board and the
Zoning Board of Appeals. Donna enjoys warm summer days at the beach and tending to her garden.

Jim Allaire, CEO just started his position in December 2014. Jim and his wife Paula live in Alfred with
their dog Molly that they rescued a few years ago. Jim will be in the process of obtaining his
plumbers and building inspector licenses in the near future. Jim is responsible for issuing building
permits and is also the 911 officer. Jim is a welcomed addition to the Town Hall staff.

Glenn Charette, former CEO and now Deputy CEO, has worked for the Town for 4 years. Glenn and
his wife Marcia have lived in Alfred for many years. Glenn had his own construction company for
many years. He and his family now have a new business, Building 254 located on Sanford Rd. This
new venture has proven to be very profitable and a great new resource for finding unique items.
Glenn has recently taken the position of CEO for the Town of Waterboro and continues on with Alfred
as Deputy CEO.



Lisa Cook, Deputy Clerk and Registrar of Voters, has been working for the Town for 11 years. Lisa
and her husband John have lived in Alfred all their lives. They have a daughter Emily. Lisa is an avid
gardener and she and John both tend to their hayfields.

Sheila Chalmers, Deputy Tax Collector and Deputy to the Treasurer, has been working on and off for
the Town for 10 years. Some of you may recognize her name as her husband Red Chalmers was the
Town’s CEO for many years. Sheila and Red reside in West Newfield. Sheila comes from a large
family and during the years has many family gatherings.

The Board of Selectmen, John Sylvester, Glenn Dochtermann and George Donovan collectively have
been involved in the Town of Alfred for 42 years. Each member of the Board brings not only years of
experience, but their own unique qualities and personalities. These men work very hard at making our
Town the best it can be, putting the interest of the people first and foremost.

All of the employees individually have many talents and interests and together make a good group of
people who are dedicated to working for the residents who live in this great Town.

We thank each and every one of them for their hard work and outstanding contributions to the Town.

Cover Photo:

Back row: Jim Allaire, Glenn Charette, John Sylvester and Glenn Dochtermann
Middle row: Andrew Bors, George Donovan, Darcy Hobgood and Fred Holt
Front row: Joyce Wood, Donna Pirone, Sheila Chalmers and Lisa Cook
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ALFRED TOWN MEETING

ELECTION OF OFFICERS

CONANT CHAPEL, 8 KENNEBUNK ROAD
FRIDAY, MARCH 27, 2015

POLLS OPEN AT 8:00 AM TO 8:00 PM

TOWN MEETING

ALFRED ELEMENTARY SCHOOL

SATURDAY, MARCH 28, 2015
10:00 AM



TABLE OF CONTENTS

United States, Senator Susan Collins
State Senator, David Dutremble
Congresswoman, Chellie Pingree

United States, Senator Angus S. King, Jr.
State Representative James Campbell, Sr.
Maine State Police Troop A Report

RSU #57

In Memoriam

Town Officers

Town Hall Office Hours and Contacts
Scheduled Board Meetings
Appointments, Committees & Boards
Breakdown of Assessments

Selectmen's Report

Selectmen's Financial

Treasurer's Report

Tax Collector's Report

Town Clerk's Report

Code Enforcement Officer's Report

Solid Waste and Recycling Report & Summary
Road Commissioner's Report

2015 WARRANT

Road Committee Report

Alfred Water District Report

Parson's Memorial Library Report
Fueling February/Zoning Board of Appeals Reports
Alfred Historical Committee Report
Budget Committee Report

Alfred Fire Department Report

Alfred Rescue Report

Ross Corner Fire Company Report
Conservation Commission Report

Alfred Planning Board Report

Veteran's Committee Report

Park and Recreation Report
Comprehensive Plan Report

Alfred Festival Committee Report

Auditor's Report

© 0o N o 0o b

10
12
13
14
15
16
17
18
20
30
40
46
47
48
49
W-1 - W-12
51
52
53
54
55
56
57
58
60
61
62
63
64
65
66
67



SUSAN M. COLLINS

MAINE

413 O'RKSEN SENATE OFFICE BUILDING
WASHINGTON. DC 7051CF-tW-l

o United States Senate

WASHINGTON, DC 20510-1904

Dear Friends:

In November, the people of Maine entrusted me to serve another term in the United States Senate. | am deeply honored to serve
you and will continue to work to bridge the partisan divide and to forge bipartisan solutions to the many challenges our nation
faces. With the New Yearjust beginning, |1 welcome this opportunity to reflect on some of my work from this past year and to
highlight some of my priorities for the year ahead.

The biggest challenge facing our State remains the need for more jobs so that Mainers can stay in our great State to live, work,
and raise their families. Since small businesses create the vast majority ofjobs, we must help them to start up, grow,

and succeed. We must update our tax code to encourage small business investment in equipment and other assets, cut the red
tape that is hampering job creators, build the transportation and energy infrastructure to support an expanding economy. We
must also foster opportunities for key industries, from agriculture to defense. We must ensure that our workers have the skills
they need for the jobs of today and tomorrow. These initiatives will remain my top priorities in the new Congress.

I am pleased to report a number of successes from this past year, including provisions from my “Seven Point Plan for Maine
Jobs.” My proposals to streamline job training programs and better match workers’ skills with employers' needs were enacted
as part of a workforce investment act. | helped secure promising manufacturing opportunities for our state—from requiring the
military to buy American-made athletic footwear for new recruits, just as it does for other uniform items, to an additional
Department of Energy investment in the deepwater, offshore wind power project being developed by the University of Maine,
Maine Maritime Academy, and private companies. For Maine agriculture, 1 succeeded in including the fresh, white potato in a
federal nutrition program from which it has been the only vegetable to be excluded.

Also last year, 1was pleased tojoin in the christening of the USS Zumwalt at Bath Iron Works, a Navy ship for the 21st Century
that will help protect our nation and strengthen one of Maine’s most vital industries. And, for Veterans living in rural areas, |
secured a two-year extension ofthe successful Access Received Closer to Home program, which is improving access to health
care for Veterans in northern Maine. Finally, after several years in the making, | am delighted that Congress has approved my
legislation to form a commission - at no cost to taxpayers - on the creation of a National Women’s History Museum.

A museum recognizing the contributions of American women is long overdue, and this bill is an important first step toward that
goal.

In the new Congress, | will serve as Chairman ofthe Transportation Appropriations Subcommittee. This position will allow me
to continue working to ensure investments are made in critical transportation infrastructure, which is essential for our safety and
economic growth. To date, Maine has received more than $90 million for highway, bridge, airport, rail, and port projects
through the successful TIGER grant program.

I will also serve at the helm of the Senate Special Committee on Aging in the 114thCongress, a position | sought because Maine
has the highest median age in the nation. Working to address pressing issues facing our seniors, from long-term care and
retirement security to the vast potential of biomedical research, will be on our agenda. Preventing and effectively treating
Alzheimer's should be an urgent national priority as this devastating disease continues to take such a personal and economic toll
on more than five million Americans and their families. The Committee will also continue to focus on the scams and frauds
targeting our senior citizens and has a toll-free hotline (1-855-303-9470) where seniors and their loved ones can report
suspected fraud.

A Maine value that always guides me is our unsurpassed work ethic. As 2014 ended, | continued my record of never missing a
roll-call vote since my Senate service began in 1997; a tally that now stands at more than 5,700 consecutive votes.

lam grateful for the opportunity to serve the great State of Maine and the people of Alfred. Ifever I can be ofassistance to you,
please contact my Biddeford Constituent Services Center at (207) 283-1101, or visit my website at www.collins.senate.gov.

Sincerely,

Susan M. Collins
United States Senator


http://www.collins.senate.gov

[2 7 tff £e#ialatw te Senator David E. Dutremble
3 State House Station

Senate Augusta, ME 04333-0003
(207) 287-1515 Office
M aine (207) 229-6587 Cell

ddutrem 1@gmail. com
Senate 2H&EXxict 32

Dear Residents of Alfred,

Thank you for giving me an opportunity to serve the town of Alfred in the 127th Maine State
Senate. I am honored to be representing you in the Senate, and hope to work with you to address
your concerns through my position here in Augusta.

This session, the legislative chambers are divided for the first time in two decades, with
Republicans in control of the Senate and Democrats controlling the House. In light of the many
real challenges that our state faces, my colleagues and | in the State House must work closely
together over the next two years to ensure the prosperity of our state. While we may not see eye-
to-eye on every issue, we have a unique opportunity to learn from one other and compromise for
the good of the state.

This year, | am pleased to serve once again on the Inland Fisheries and Wildlife Committee,
where we are charged with the protection and regulation of Maine's natural resources and
bountiful wildlife. The beautiful Maine woods and waters are crucial to our way of life and the
Inland Fisheries and Wildlife Committee offers me a chance to serve Mainers through the
conservation of our natural resources.

As always, | welcome your opinion and feedback as the Maine Legislature does its work. Please
feel free to reach out to me with your questions, concerns, and ideas. You may reach me at home
at (207) 229-6587, in Augusta at (207) 287-1515, and by email at ddutrem 1@ gmail.com.

lam honored and grateful for the opportunity to serve you!

Sincerely,

c<erzc=>

Senator David Dutremble
Senate District 32

Fax: (207) 287-1585 - TTY (207) 287-1583 * Message Service 1-800-423-6900 * Weh Site: legislaliire.iiiaine.gnv/senale


mailto:ddutrem_1_@gmail.com

Chellie Pingree
Congress of the United States
ISTDistrict, Maine

Dear Friends,

I hope this letter finds you and your family well. It's an honor to represent you in
Congress. Thank you for the chance to update you on my work there and in Maine.

Like many here at home, I find the current partisan environment in Washington and
Congress to be very frustrating. Attempts to take away people's health care, weaken
environmental protections, and stoke controversy have been put ahead of more meaningful
work to create jobs, help people through tough times, and give our children a better future.

Still, 1 have tried to find opportunities to work on issues where my colleagues across
the aisle and Ican find agreement Asamember of the minority party, I'm very proud that
these efforts have earned several legislative victories that benefit the people of our state.

One ofthe most significant was passage ofa Farm Bill containing many reforms |
introduced to help the kind of small, diversified, family farms that we have here in Maine.
These included more funding to help these farms meet the growing demand for healthy
local food, as well as better insurance to fittheir needs and helping SNAP recipients use
benefits at farmers markets.

Another bill I'introduced was signed into law, initiating a study of the York River to
see ifitis a good candidate for the federal Wild and Scenic Rivers program. The
classification would help protect this important natural resource while potentially bringing
more visitors to the area and an increased amount of federal investment for its
conservation. Asa member of the House Appropriations Committee, I've worked to secure
other investments for the state as well, including $20 million to replace a crumbling,
unhealthy and outdated tribal school in Washington County.

But not all the work Ido is from Washington. My offices in Portland and W aterville
assist hundreds of constituents every year who have issues with federal agencies and
programs—veterans benefits, Social Security, and passports among them. Ifyou have a
problem where I might be of assistance, I encourage you to call (207) 774-5019. My staff
and lwelcome the opportunity to serve you.

Again, it's a pleasure to represent you in Congress. Please keep in touch.

Bestwishes,

Chellie Pingree
Member of Congress

Washington Portland Waterville
2162 Rayburn HOB 2 Portland Fish Pier | Silver Street
Washington, D.C. 20515 Portland, ME 04101 Waterville, ME 04901
1202) 225-6116 (207) 774-5017? (207) 873-5713



ANGUS S. KING, JR. COMMITTEES

ARMED SERVICES
BUOGET

359 DIinrtSEN Stnate Owes Buruinu INTELLIGENCE
1202) 224-5344

- RULES AND ADMINISTRATION
United States Senate

WASHINGTON, DC 20510

Town of Alfred
PO Box 667
Alfred, ME 04002-0667

Dear Friends,

It has been a privilege to serve the State of Maine since being swom into the U.S. Senate in January of 2013. First off, | want to make
sure you know how to reach my offices, as | welcome your thoughts, questions, or concerns. You can call our toll-free, in-state line at
1 800.432 1599 In addition, our local numbers are as follows: Augusta (207) 622-8292, Presque Isle (207) 764-5124, Scarborough
(207) 883-1588, and Washington D.C. (202) 224-5344. You can also provide your input on our website at www.king.senate.gov.

Maine is a large state; | know that traveling to our offices can present logistical and financial challenges, which is why our team
implemented an outreach program, Y our Government Your Neighborhood. My staffhas been traveling to communities throughout
the state for two years now, hosting office hours for local residents. Since we began, we have made over 400 trips and plan to increase
that throughout 2015.

Ifwe haven’t yet been to your town office, community library, or school, or hosted an information table at a local non-profit, please
let us know!

My work in Washington this year has been broad reaching, and | am committed to continue this work in a transparent and nonpartisan
manner.

My projects have included:

e Overseeing national security and defense issues from ISIS to cybersecurity

«  Continuing efforts to simplify student loans and make higher education more affordable
e Easing the regulatory burdens facing Maine businesses, farms, and schools

e Co-sponsoring budget initiatives for a smarter economic direction

e Supporting vital infrastructure and highway investments

e Tackling climate change mitigation and its long-term impacts

e Ensuring financial transparency in politics through campaign finance reform

e Promoting the growth ofrural internet access

m  Co-sponsoring legislation to help working families get paid leave to care for loved ones

I am tremendously grateful for the opportunity to serve you and will keep you informed of my activities in Maine and Washington.

Best Regards,

ANGUS S. KING, JR.
United States Senator

AUGUSTA PRESQUE ISLE SCARBOROUGH
4 Gabriel Drive. Suite FI 169 Academy Street, Suite A 363 US Route 1. Suite 1C
Augusta. ML 04330 Presque Isle, ME 04769 Scarborough. ME 04074
(207) 622-8292 12071 764-5124 (207)883-1588

In M.mii0 CM 'QfrftMk 1-600-43?-1vw
PuMCO 1»" fMCyCVM Pitfwf
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http://www.king.senate.gov

House of Representatives

2 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0002
(207) 287-1400

James Campbell TTY: (207) 287-4469
PO Box 29
West Newfield, ME
04095
(207) 793-2396

REPORT TO THE CITIZENS OF ALFRED

Dear Neighbors:

Thank you for electing and trusting me to serve as your State Representative in Augusta.

As the 127th State Legislature is underway | want to remind you to contact me with any

thoughts, comments or concerns you may have. Democracy works best when everyone is
involved.

I’m pleased to announce that I’ve been selected by Speaker of the House Mark Eves to
once again serve on the Joint Standing Committee on Labor, Commerce, Research and
Economic Development. Many important issues that affect the lives of everyday Mainers
come before the Labor Committee and I’ll be sure to do what is best for all Mainers.

As you read this letter the Legislature will be considering the biennium budget which will
guide state spending over the next two years. Crafting the budget can be a difficult
endeavor but with a bipartisan approach we can agree on a budget that ensures your
government is working for you.

The Legislature will also be considering other important bills focused on the minimum
wage, care for Maine’s elderly, addressing high energy costs, promoting economic
development and creating good paying jobs. Democrats and Republicans need to work
together and keep Maine moving in the right direction.

Please feel free to contact me about any issues that are important to you or if you are
having trouble with any state agencies. You may reach me at home at 793-2396, or in

Augusta at 1-800-423-2900 or 287-1400.

Sincerely,

James Campbell
State Representative

District 21 - Alfred. Limerick (part), Newfield. Parsonstleid (part) and Shapleigh (pan)

8



MAINE STATE POLICE

TROOP A
502 Waterboro Road
Alfred, Maine 04002

Dear Alfred Residents:

The year 2014 proved to be another active year for the Troopers covering the Town of Alfred.
With 1,083 calls for service Troopers responded to a wide variety of complaints and requests for
assistance.

Once again Troopers worked with town officials on matters related to public safety. Some issues
addressed were traffic safety related matters such as un-safe driving practices at the intersection
of Rt. 11l and Kennebunk Rd. Assisted town officials in identifying work place safety/visitor
safety concerns at the Town office.

On the criminal activity side we have created a Troop Detective position that has helped us
tremendously in the area of property crime investigations. Tr. Jeremy Forbes serves as the Troop
Detective.

We continue to work with the town on the planning and safe implementation of the Alfred
Festival Day celebration, Troopers are deployed to help ensure a fun and safe event.

While all the members of Troop A were exceptionally busy during 2014, we continue our effort
to provide a safe environment for all Alfred residents and visitors. Should you have any concerns

please feel free to contact us.

Wishing you a safe and happy 2015!



Regional School Unit #57- MASSABESIC
Superintendent Annual Report - 2014

| am pleased to report to your community the state of our schools for the school year of 2014-2015.
Overall, our district is on a solid footing. Our student numbers have not changed much from last year.
It would appear families are not moving from our area and this may be the result of the improving
economy both regionally and nationally. Economically we are not out of the woods and this year we
have seen a rise in students who are homeless during a portion of the year.

Our annual audit report was excellent. The District is managing and accounting for the resources it
receives in a transparent and accurate manner. The Board is attentive to the maintenance needs of
our buildings, energy efficiency, appearance and occupant safety. They are making sure that roofs are
repaired, boilers are maintained and/or replaced and that smaller items are not ignored and thus
become significant cost issues.

| have expressed before that | believe education is an investment not an expense we should constantly
seek to reduce. Ifwe believe in this country, and our democracy is worth preserving and passing on to
the future generations, we owe it to those who will follow us to prepare them and to educate them.

Curriculum and Instruction:

Our school district remains committed to helping all our students prepare for the many challenges they
will face in their lifetime. We know they will need to know how to think, solve problems, assemble, sort,
and digest an extraordinary amount of information and data and do this while working in groups that
will change composition quickly. We must challenge our children beyond memorizing information. We
must help prepare them to use information to solve really difficult problems.

Our district is continuing its effort at moving our instructional practices to a place where we will expect
all students to demonstrate what they have learned and that they have learned to levels much higher
than was expected of us. As a school, community, and nation, we can no longer afford to just teach
the willing. We must find ways to teach everyone.

Finance and Budget:

This budget is reflective of our time. Funding from Augusta has not reached the 55% as is required
under the law. | cannot guarantee that will change anytime soon. The Board will present to you a budget
that is reflective of the programs you have supported these past several years.

Facility and Maintenance:

Our buildings continue to require attention. The District maintenance staff is small but they accomplish
a great deal over the course of ayear. |continue to be amazed at how much work they do themselves.
Whether it is a roof repair or replacement, a boiler replacement, painting, carpeting or a general facelift
to an older classroom, the Board has done a great job of making sure small problems have not turned
into major issues.

The Board has not made a final decision regarding the improvements that will be proposed for the

athletic fields, as of this writing. The current thinking is to propose some level of improvement based
on the proposal that was completed last fall.

10



We know the track is unusable and has not been used for competition since 2005. We know the
stadium complex is in need of permanent bleachers and we should widen the field to accommodate a
variety of sports. We need to provide a more permanent space for patron bathrooms and the storage
of equipment. We know the tennis courts are nearing the end of their competition life span. Lastly, we
know our fields need attention and should be leveled. The Board is working with a group of citizens
and staff and will have a proposal for consideration this spring.

Education is a community effort and the community is invited to visit and/or volunteer in our schools.
You are encouraged to visit our website for more information about the District or you can contact the
Superintendent’s Office when you have a question or concern.

Respectfully submitted,

John A. Davis, Ed.D.
Superintendent of Schools

1



Although they are gone,
they are certainly notforgotten.

In Memory of

Willard Barnes
Henri Bernier
Doris Camire
James Chadburn
Richard Clapp
Marilyn Clark
Marcel Crete
Rita Daney
Sandra Devine
Patricia Edwards
Roger Garriepy
Ronald Hersom
Glenn Hobson
Rita Hussey

John Josserand, Jr.

John Kneeland
Kent Leboeuf
Albert Mansfield
James Mitchell
Bessie Mitchell
Joyce Morin
Elizabeth Morrison
Edmond Powers
Nancy Rand

Mary Reid

Violet Ricker
Ronald Schena
Diane Teixeira
Gerard Thibodeau
Herbert Vogt
Betty Yates
Alissa Zalneraitis

12

March 5, 2014

April 3, 2014
January 24, 2014
November 17, 2014
January 8, 2014
April 24, 2014
November 24, 2014
March 25, 2014
November 21, 2014
January 19, 2014
October 11,2014
August 17, 2014
October 14, 2014
July 12, 2014
December 21, 2014
April 7, 2014

April 22, 2014
November 9, 2014
January 27, 2014
February 1, 2014
October 26, 2014
April 3, 2014

March 6, 2014
January 20, 2014
December 2, 2014
May 9, 2014
September 17, 2014
June 21,2014
November 11, 2014
January 22, 2014
April 8, 2014
December 23, 2014



TOWN OFFICERS
2014

SELECTMEN, ASSESSORS AND OVERSEERS OF THE POOR:

John J. Sylvester, Chairman
Glenn A. Dochtermann
George Donovan

Admin. Asst. to the Selectmen: Joyce Wood Secretary: Donna Pirone
Treasurer: Fred Holt, Il Tax Collector: Darcy Hobgood
Codes Officer: Jim Allaire Town Clerk: Andrew Bors

Road Commissioner: Jonathan Lord Registrar of Voters: Andrew Bors
Emergency Management: David Lord Rescue Chief: Matthew Bors
Animal Control Officer: Thomas Holland Fire Chief: David Lord

Health Officer: Dennis Brewster

Directors of Parsons Memorial Library

Marjorie Anderson John Helms
Paula Frodyma Sandra Lamont-Golden
Cathy Conley Krista Okerholm

RSU # 57 School Directors
John Flagler  David Galbraith ~ Judith Vasalle

Superintendent of Schools
Dr. John Davis

State Representative
Representative James J. Campbell, Sr.
P.O. Box 29
West Newfield, ME 04095
207-793-2396
James.Campbell@legislature.maine.gov

State Senator
Senator David Dutremble
3 State House Station
Augusta, ME 04333-0003
207-287-1515 (Augusta)
ddutreml@gmail.com
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Selectmen’s Office

PO Box 850

General Assistance

PO Box 850

Tax Collector

PO Box 850

Registrars of Voters

PO Box 850

Town Clerk

PO Box 850

Code Enforcement

PO Box 850

Treasurer

PO Box 850

Parsons Memorial
Library

Alfred Transfer
Station

Animal Control Officer

Road Commissioner

TOWN OF ALFRED
Municipal Building
P.O. Box 850 16 Saco Road
Alfred, Maine 04002
www.alfredme.us

Monday thru Wednesday 8:00 am - 5:00 pm

Thursday

Monday & Wednesday

Monday, Wednesday &

Thursday
Tuesday

Monday, Wednesday &

Thursday
Tuesday

Monday, Wednesday &

Thursday
Tuesday

Monday
Tuesday
Wednesday
Thursday

Monday thru Wednesday

Thursday

Call to discuss tax liens

Monday & Wednesday

Tuesday & Saturday
Sunday

Saturday

Tuesday
Thursday

Thomas Holland

Jonathan Lord

***TOWN HALL IS CLOSED ON FRIDAY S***

8:00 am - 2:30 pm

9:00 am -12:00 pm

8:30 am - 2:30 pm

1:00 pm - 7:00 pm

8:30 am - 2:30 pm

1:00 pm - 7:00 pm

8:30 am - 2:30 pm
1:00 pm - 7:00 pm
1:00 pm - 5:00 pm
1:00 pm - 5:00 pm

9:00 am - 2:00 pm
9:00 am - 2:00 pm

8:00 am - 5:00 pm
8:00 am - 2:30 pm
3:00 pm - 8:00 pm

10:00 am - 3:00 pm
11:00 am - 4:00 pm

8:00 am - 3:45 pm

12:00 pm - 7:45 pm
2:00 pm - 5:45 pm

Phone: 324-5872 ext.202
Fax: 324-1289

Phone: 324-5872 ext 207

Phone: 324-5872 ext.203

Phone: 324-5872 ext. 204

Phone: 324-5872 ext. 204

Phone: 324-5872 ext. 206

Phone 324-5872 ext. 205

Phone: 324-2001

Phone: 324-2978

Phone: 324-3822 or 432-1338

Phone: 651-2354
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SCHEDULED BOARD MEETINGS

Selectmen

Planning Board

Park & Recreation Committee

Historical Committee

Comprehensive Plan

Conservation Commission

Solid Waste Committee

Festival Committee

Alfred Fire/Rescue
Department

Parson’s Memorial Library

Every Tuesday of the month at 4:00 PM or 8:00 AM
(Unless otherwise posted)

1st & 3rd Wednesday of each month at 7:00 PM
(Unless otherwise posted)

1st Monday of each month 6:00 PM

October to March: 3rd Wednesday of each month at 7:00pm
at Alfred Village Museum
All other meetings scheduled as needed

6:30 PM 1st & 3rd Thursday of each month (time may change
in April to 7:00 PM)

2nd Monday of each month at 7:00 PM

3rd Thursday of each month 6:30 PM (At the Transfer Station)

2nd Thursday of each month January through Festival day at
6:30 PM

1st Wednesday of each month at 7:00 PM at the Public Safety
Building.

1st Monday of each month at 7:00 PM at the Library.

EMERGENCY NUMBERS

Fire and Rescue: 911

Poison Control: 1-800-442-6305
Maine State Police: 1-800-482-0730
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APPOINTMENTS, COMMITTEES AND BOARDS

Alfred Festival Committee

Nancy Amara
Priscilla Blanchette
Raymond Blanchette
Paula Frodyma
Marcia Keefe

Joyce Krahling
Susan Pierce
Joanna Sylvester
John Sylvester

Alfred Rescue Officers

Matthew Bors
Carl French
Judy French

Assessment Review Board

John Cook

Harold Metcalfe
Cynthia Swaney
Richard Tetreau

Budget Committee

Priscilla Blanchette
Kendall Gerry Jr.
Joyce Krahling
Fred Holt Il
Earland Morrison
Tom Plummer
Carolyn Scott

Comprehensive Plan Committee

Andrew Bors
Glenn Charette
Jon DeFrance
Howard Dupee
Heidi Gendreau
Stephen Gile
Frederick Greenhalgh
Arthur Karcher
David Lord

Seth McCoy
Richard Pasquini
Tom Plummer
Amy Sprague

Lee Steele

John Sylvester
Amy Ruth Titcomb
Michael Towne

Conservation Committee

William Bullard  Associate Member
Alfred Carlson

Fred Frodyma

Frederick Greenhalgh

Michael Kay

Kim Schutsky

Patricia Smith

Joanna Sylvester

Amy Ruth Titcomb

Dominique Zulueta

Fire Department Officers

Tim Benoit
Matthew Bors
Jarrett Clarke
Marc Cunningham
Robert Fortier
Michael Fraser
Gene Gilman
Mark Hussey
David Lord
Gregory Roussin

Fueling February

Joyce Krahling
Donna Pirone
John Sylvester

General Assistance Board of Appeals

John Cook
Donna Simmons

Historical Committee

Marjorie Anderson
Bruce Gile

Emily MacKinnon
Stephen B. MacKinnon
Christine Moore

Roger Nagy

Dorothy Therianos
Bruce Tucker

Allison Williams

Almon Williams

Park and Recreation Committee

Chris Caswell
Rose Caswell
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Jennifer Clarke
Nancy Picard

Planning Board

Raymond Blanchette
Alfred Carlson

John Ibsen

George Dugovic
Fred Frodyma
Arthur Karcher
Richard Pasquini

Shaker woods Reserve Committee

Ann Dugovic
George Dugovic
Fred Frodyma
Joanna Sylvester

Solid Waste & Recycling Committee

Glenn Dochtermann
Paul Gauthier

Dave Jones

Ronald Pepin

Kevin Ryan

James Ward

Veteran’s Committee

Raymond Drown
Alden Gile

Tom Plummer
Jack Scott

Linda Tetreau
Bruce Tucker
Joyce Wood

Zoning Board of Appeals

James Allaire
Scott DeWolfe
Heidi Gendreau
Joyce Krahling
Virginia Martin
Cynthia Swaney



VALUATION OF THE TOWN OF ALFRED
2014 BREAKDOWN OF ASSESSMENTS

2014 TAX RATE per $1,000.00 — $14.25

ASSESSMENTS:
LAND & BUILDINGS $257,169,113.00
PERSONAL PROPERTY $ 3,535,531.00
Sub Total  $260,704,644.00
MAINE HOMESTEAD EXEMPTION $ 3,741,050.00

BETE EXEMPTION $ 10,990.00
Total $264,456,684.00
APPROPRIATIONS:

R.S.US #57 $ 2,392,366.44

MUNICIPAL $ 1,694,650.70

COUNTY $ 156,130.28

OVERLAY ASSESSED $  120,360.33

Total $ 4,363,507.75

LESS ESTIMATED REVENUES
STATE REVENUE
OTHER REVENUES

115,000.00
480,000.00

BETE REIMBURSEMENT 156.61

$
$
HOMESTEAD REIMBURSEMENT  $  53,309.96
$
¢  648,466.57

Total

NET APPROPRIATION $ 3,715,041.18
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SELECTMEN’S REPORT

It seems that the time to write another annual report has come too quickly. We continued, as
members of this great community, to be involved with the day to day operations in our elected
positions as your Selectmen. Individually and together as a Board, we have worked hard to keep our
Town a safe and financially stable place to live.

While this is the "Selectmen’s 2014” report we are in agreement that we could not accomplish
much without the many employees and members of the various committees who also have worked
very hard to maintain the quality of living that we all enjoy so much.

The Budget Committee began meeting with us early in the fall of 2013 to present another annual
budget in 2014 that took many months to put together. Much consideration was given to each request
from the departments and committees. We presented a budget at Town Meeting on March 29th that
was approved by the voters. There were, yet again, no increases in salaries. Employee benefits were
down because a reduction of the plan was implemented. For the most part all of the individual
budgets were the same as the past year and some were reduced.

After taking everything into consideration, municipal, the County and the school, the tax rate was
increased from 13.75 per thousand to 14.25 per thousand. We were still in a lower tax rate bracket
than most in York County.

We had a change of employees in two departments. In March we hired a new Transfer Station
Supervisor, Morgan Stearns, who replaced Bill Davis. Mr. Stearns has proven to us that we made the
right choice in appointing him to this position. We also hired Arlene Carroll as the Treasure Chest
Attendant. She has been enjoying this work and has done a great job. Late in the year we
interviewed to fill the position of Codes Officer held by Glenn Charette for a number of years. We
hired Jim Allaire, a resident of Alfred who is off to a great start with assistance from Mr. Charette who
will be staying with us as the Deputy, CEO. We will miss Glenn and welcome Jim!

Time Warner Cable has been given a proposed agreement from the Town of Alfred to renew the
Franchise Agreement which is coming up for renewal in the fall of 2015. It is currently under review
by them and we will soon be holding meetings to discuss the terms. This has been an ongoing
process working with staff, the Town Attorney and with Anthony Vigue, Consultant, who has worked
with other municipalities in negotiating franchise agreements. We had hoped that this would be ready
for the 2015 Town Meeting but having just heard back from Time Warner on our proposals we know
that it will take several more months before a document is ready for your approval. We anticipate
more meetings with Time Warner and will hold informational meetings and at least one or two Public
Hearings on this before we can take it to a Town Meeting. Our Attorney, Brad Morin, is involved in
the legality of the franchise. Certainly there is more to come on this and most likely we will be holding
a Special Town Meeting at a later date in 2015.

Again, in 2014, we worked with the RSU #57 Superintendent, Dr. John Davis and his staff to discuss
budget as well as the proposed upgrades to the sports complex and related items. We hosted
several meetings here in Alfred with the six Town Selectboards and Dr. Davis. These meetings have
proven to be very helpful in planning. We have been able to express our municipal concerns as well
as listen to educational concerns of the District. We all struggle to keep our perspective areas
prosperous and successful.

We continued to meet on a regular basis with Town Officers who give monthly reports keeping us

aware of where we stand financially. As you are aware our Road Commissioner, Jon Lord, was very

busy in 2014. Storms early in the year took a big chunk of our budget but we did not go over budget
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by the end of the year. Our Treasurer, Fred Holt, met with us at least monthly when we opened the
bank statements. We received a good audit report from our Auditors, Purdy Powers & Company
once again this year. We know this is due to the Staff who handle financial matters but most
importantly is due to Fred Holt who gives great financial recommendations, keeps the Selectmen "in
the know” and provides detailed reports to all departments. We are very fortunate to have such a
professional treasure working on the Town’s behalf. He has kept us up to date on the Towns finances
on a regular basis. The Tax Collector, Darcy Hobgood and the Town Clerk, Andrew Bors gave
monthly reports on the previous month’s activities giving us the opportunity to ask important clarifying
guestions.

We changed our Dispatch services to the Town of Biddeford in July of 2014 by Town Meeting vote at
a Special Town Meeting held on May 27, 2014. Chief Matt Bors and Chief David Lord played a
significant part in this change. We continue to experience great service from Biddeford. Due to this
change we have seen some reduction in costs for this overall service.

The year 2014 was the first full year of changing to single stream recycling. We have seen changes
but there is still effort that needs to be forthcoming from all of us in our recycling efforts. We thank all
who recycle diligently and encourage those who are still waiting to start doing so. Recycling helps the
environment and reduces the cost of our solid waste expense.

Selectmen’s Quarterly Meetings were not well attended this past year. We try to bring topics and
discussions that are important to all residents in town and have given the Committees and Boards
opportunity to report on their efforts. We will continue with these in the future and encourage you to
attend. It gives an opportunity to keep up with what is going on in town by listening to those who give
their time in service to maintain the good quality of life for all in Alfred.

At the 2014 Town Meeting we "heard” loud and clear that residents are willing and ready to spend
more tax dollars on our infrastructure. With this in mind we have held many meetings over the past
year with our Road Commissioner, Jon Lord. We have also received reports and have met with the
members of the Road Committee, other Town Official and with representatives from the Maine Local
Roads Center. We had many discussions of where and how to make the needed improvements in
our roads. We agreed with Mr. Lord in trying a different road prep process on the Shaker Hill Road
and so far agree that thi