










LAPIERE-FORD, WALLIS 
LATHROP, ROGER & ALTHEA 
LAWSON, MICHAEL

LINDSAY, WAYNE 
LOGAN, WHITNEY 
MARTIN, ANDREW J. Ill 
MARTIN, ELIZABETH REILLY 
MC NEIL, ROBIN 
MCCORMACK, ANITA 
MCCORMACK, ANITA L.

MERROW, ANTHONY 
MERROW, ANTHONY 
MESERVEY, DONNALEE 
MINOTY, RODNEY P.
MITCHELL, BONNIE-JEAN 
MOONEY, ALFRED,ELIZABETH AND 
MORGAN, JAMES AND LAURA

NEW GENERATION HOMES, INC. 
PEDERSEN, RICKY 
PERKINS, KAREN M.
PERKINS, RICHARD

PHILLIPS, MICHAEL I. &
POLCARO, RICHARD W

RANDLETT, THOMAS
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REAZOR, VERA & TIMOTHY 1,643.75
REID, GAIL 1,941.76

"kie 757.54
** 162.5

RICHARDSON, LINDA L. & THOMAS A. 348.04
RIGGS, KARLA 1,041.38
RINES, WAYNE L. & PATRICIA M. 1,350.36

** 2,060.77
362.19

ROBINSON, AUBREY F. & SUSAN J. 1,381.42
* ROGERS, JONATHAN 532.27
* RUSSELL, LOREN 272.61

SALLEY, MAHLON LYLE 1,477.42
** 1,028.32
*★ 1,155.18

SHAW, LISA 923.33
SHAW, RICHARD L. 2,036.62

★ SIDES, MONTELLE W. 393.03
* SISCO, KARLA JEAN, JAMES ALEN, 56.13

SMART, BONNIE E. 339.99
SMART, BONNIE E. 366.08
SMART, BONNIE E. 337.07
SMART, BONNIE E. 368.28
SMART, BONNIE E. 552.65
SMART, BONNIE E. 749.21
SMART, BONNIE E. 3,377.45

* SMITH, DEBRA 399.04
* SNYDER, GLENN 422.22

STACKHOUSE, REBECCA 414.86
* 481

STEWARD, WAYNE JR 549.97
THERIAULT, ROGER & MARY 337.79

** 871.61
VANADESTINE, JOSEPH J. & 939.44

** 723.35
WARREN, LINDA & JERRY WARREN 2,103.45
WASHBURN, ALFRED & CAROL A. 1,065.89
WASHBURN, WADE A 675.56

51



WHITNEY, DONALD II 
WHITTEMORE, BARBARA J. & CLEBA 
WITHAM, JASON & ALICE 
WITHEE, VELMA 
WITHEE, VELMA 
WITHEE, VELMA

YANKEE REALTY 
YANKEE REALTY 
YANKEE REALTY

194 Accounts (as of 6/30/2012)
138 Accounts (as of 12/31/2012)
** Full Payment as of 12/21/2012 
* Partial Payment
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TOWN OF HARTLAND, MAINE
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Malice Mui/ucXpfll A udit S>tY\libts>, PA

M lu ely J. C-yr, CPA

Independent Auditors’ Report

To the Board of Selectmen 
Town of Hartland 
Hartland, Maine

We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, and the aggregate remaining fund information of Town of Hartland, Maine, as of and for the year ended 
June 30, 2012, which collectively comprise the Town's basic financial statements as listed in the table o f contents. 
These financial statements are the responsibility o f the Town's management. Our responsibility is to  express 
opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States o f America 
and the standards applicable to  financial audits contained in Government Auditing Standards, issued by the 
Comptroller General o f the United States. Those standards require that we plan and perform the audit to  obtain 
reasonable assurance about whether the financial statements are free o f material misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for 
our opinion.

In our opinion, the financial statements referred to  above present fairly, in all material respects, the respective 
financial position o f the governmental activities, the business-type activities, and the aggregate remaining fund 
information o f the Town of Hartland, Maine, as of June 30, 2012, and the respective changes in financial position 
and, where applicable, cash flows thereof fo r the year then ended in conform ity w ith accounting principles 
generally accepted in the United States of America.

In accordance w ith Governmental Auditing Standards, we have also issued our report dated September 14, 2012, 
on our consideration of the Town’s internal control over financial reporting and on our tests o f its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that 
report is to describe the scope o f our testing o f internal control over financial reporting and compliance and the 
results o f the testing, and not to  provide an opinion on internal control over financial reporting or on compliance. 
That report is an integral part of an audit performed in accordance with Government Auditing Standards and 
should be considered in assessing the results of our audit.

The management's discussion and analysis on pages 6-8 is not a required part o f the basic financial statements but 
is supplemental information required by accounting principles generally accepted in the United States of America. 
We have applied certain limited procedures, which consist principally of inquiries o f management regarding the 
methods of measurement and presentation o f the required supplemental information. However, we did not audit 
the information and express no opinion on it. The budgetary comparison schedule on page 27 is supplemental 
information required by accounting principles generally accepted in the United States of America and has been 
subjected to the auditing procedures applied in the audit o f the basic financial statements.
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Maine M unicipal A u d it services, PA

M in d y  J  C yr, CPA

To the Board of Selectmen 
Town of Hartland 
Hartland, Maine 
Page 2

Our audit was conducted fo r the purpose o f form ing opinions on the financial statements tha t collectively 
comprise the Town o f Hartland, Maine's basic financial statements. The combining and individual non-major fund 
financial statements are presented for purposes o f additional analysis and are not a required part o f the basic 
financial statements. The accompanying schedule o f expenditures o f federal awards is presented fo r purposes of 
additional analysis as required by U.S. Office o f Management and Budget Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations, and is also not a required part o f the financial statements. The 
combining and individual non-major fund financial statements and the schedule o f expenditures o f federal awards 
are the responsibility o f management and were derived from  and relate directly to  the underlying accounting and 
other records used to prepare the financial statements. The inform ation has been subjected to  the auditing 
procedures applied in the audit of the financial statements and certain additional procedures, including comparing 
and reconciling such inform ation directly to  the underlying accounting and other records used to  prepare the 
financial statements or to  the financial statements themselves. In our opinion, the inform ation is fa irly  stated in all 
material respects in relation to  the financial statements as a whole.

Maine. Municipal Services PA

Levant, Maine 
October 15, 2012

5
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As management of the Town of Hartland, this narrative provides an overview and analysis of our financial 
activities for the fiscal year ended June 30, 2012. This is in compliance with implementation of the 
Governmental Accounting Standards Board statement No. 34 (GASB 34). This information should be read in 
conjunction with the financial statements.

Management Discussion and Analysis Period Ending June 30, 2012

The Town provides services for highways and streets, protection, sanitation, public improvements, education, 
and health and welfare. The Town operates on a fiscal year, July-June.

The Town also owns and operates a pollution control facility and landfill that primarily serves the Town’s 
most significant industry, Tasman’s Leather Group, LLC and in town sewer users. The Town currently pays 
the pollution facility charges of 30% of all costs while Tasman's is responsible for 70% of the direct operating 
costs of the pollution control facility and landfill.

The Town’s budget for 2011-12 totaled as follows:

TOTAL $2,543,506

The pollution control facility enterprise fund has assets of $4,677,341 as of June 30, 2012, but liabilities of 
$2,158,718. The largest liability is the unfunded amount of estimated landfill closure costs of $2,156,500. 
The Town must begin setting money aside for this liability. Net assets are $2,518,623.

The Town of Hartland’s basic financial statements consist of the following:
• Government-wide financial statements
• Fund financial statements
• Notes to financial statements

GOVERNMENT WIDE FINAN1CAL STATEMENTS

The govemment-wide financial statements are designed to provide readers with a broad overview of the Town of 
Hartland's finances in a manner similar to a private sector business.

Financial Highlights

Municipal $1,419,986
SAD #48 $ 835,200
County $ 288,320

Ov erview of the Financial Statements
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The statement of net assets presents information on all of the Town’s assets and liabilities, with the difference 
between the two being reported as net assets. Over time, increases or decreases in net assets may serve as a useful 
indicator of whether the Town of Hartland's financial position is improving or deteriorating.

The statement o f activities presents information showing how the Town’s net assets change during the year. All 
changes in net assets are reported as soon as the underlying event giving rise to the change occurs, regardless of 
the time of related cash requirements. This means that revenue and expenses are reported in this statement even if 
the resulting cash related movement does not occur until future fiscal periods (e.g. uncollected taxes).

The statements distinguish between activities of the Town of Hartland that are principally supported by taxes and 
intergovernmental revenue (governmental activity) and those activities that are intended to recover all or a 
significant portion of their costs through user fees (e.g. the treatment plant). Governmental activities include 
Administration, Education, County Tax, Fire, Public Works, Highways, Solid Waste, Library, Recreation, 
Cemetery Care, Charitable Aid, Debt Service and Capital Maintenance.

FUND FINANCIAL STATEMENTS

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated 
for specific activities or objectives. The Town of Hartland, like other state and local governments, uses fund 
accounting to insure and demonstrate compliance with finance related legal requirements. All o f the funds of the 
town can be divided into these categories: government funds, proprietary funds and fiduciary funds.

GOVERNMENTAL FUNDS are used to account for essentially the same functions as are reported in the 
government-wide financial statements. However, the fund financial statements focus on near-term cash flows as 
well as balances of spendable resources. This type of accounting is called modified accrual, which means it 
focuses on cash and all other financial assets that can readily be converted to cash.

To allow the reader to better understand the fund financial statements in relation to the government-wide financial 
statements, reconciliations are provided between the two.

PROPRIETARY FUNDS are used to report activities that are supported primarily through charges to customers 
for services provided by the town. Proprietary funds are reported in the Statement of Net Assets and the 
Statement o f Activities. The Treatment Plant and Landfill activities are reflected in the Proprietary Funds.

FIDUCIARY FUNDS are used to account for monies held for the benefit of parties outside the town. Fiduciary 
funds are found in our financial statements as cemetery trust funds and as funds that arc to be turned over to 
outside organizations.

Financial Analysis
TOWN AS A WHOLE

The Town’s net assets are increasing every year since the reorganizing of our debt and watching spending. 
The net assets were:
Town
HPCF
Total

$ 1,057,227 
$2,518,623 
$3,575,850
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CAPITAL ASSETS AND DEBT ADMINISTRATION

The Town’s capital assets totaled $1,361,315 in its governmental activities as of June 30, 2012. These assets are 
primarily buildings and equipment because most of Town infrastructure (Roads, Bridges, Sewer Lines, Sidewalks) 
are not included in the assets. The Town will include all new infrastructure in future financial statements.

The only capital asset expenditure for the year 2012 was capital improvements to roads in the amount of $41,680.

LONG TERM DEBT

The Town’s long term Bond Debt is as follows as of June 30,2012
Bond Bank (Landfill Closure) 153,626 1% 2019
Bond Bank (2009 Refinance) 971,503 5.50% 2019
Bond Bank (1997 HPCF) 364,650 3% 2017
Fire Truck 15,048 10.47% 2013
USDA (Landfill) 261,454 2.5% 2043

ECONOMIC FACTORS AND FUTURE BUDGETS

The Town of Hartland Selectmen again this year dealt with State cutbacks, lower Town revenues and every day 
increases in oil, fuel and utilities. The Town of Hartland is struggling to keep the Town's mil rate as low as 
possible, however on factors beyond our control makes this very difficult.

FIDUCIARY NON-TOWN ACCOUNTS

The Town acts as the fiduciary for non-expendable trust funds, the income of which may be used for cemetery 
maintenance. The balance in those funds is approximately $50,633.

Respectfully submitted,

Susan Frost 
Town Manager
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Town of Hartland, Maine 
Statement of Net Assets 

June 30,2012

Statement 1

Governmental Business -Type 
Activities__________ Activities Total

ASSETS:
Cash and cash equivalents S 1,200,635.13 $ 19,115.70 $ 1,219,750.83
Taxes receivable 10,747.95 10,747.95
Tax liens receivable 288,378.22 288,378.22
Tax acquired property 5,595.00 5,595.00
Capital assets, net of accumulated depreciation 1,361,315.00 4,658,225.27 6,019,540.27

Total Assets 2,866,571.30 4,677,340.97 7,544,012.27

LIABILITIES:
Accrued expenses 15,078.48 2,218.31 17,296.79
Accounts payable 16,953.87 16,953.87
Prepaid property taxes 8,294.78 - 8,294.78
Due to other governments 2,837.25 2,837.25
Non-current liabilities:

Due within one year 214,421.35 214,421.35
Due in more than one year 1,551,858.96 - 1,551,858.96
Estimated landfill closure costs - 2,156,500.00 2,156,500.00

Total Liabilities $ 1,809,444.69 $ 2,158,718.31 $ 3,968,163.00

NET ASSETS:
Invested in capital assets, net of related debt $ (404,965.31) $ 4,658,225.27 $ 4,253,259.96
Unrestricted 1,462,191.92 (2,139,602.61) (677,410.69)
TOTAL NET ASSETS $ 1,057,226.61 $ 2,518,622.66 $ 3,575,849.27

The accompanying notes are an integral part of this statement.

9
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Town of Hartland, Maine 
Statement of Activities 

For the year ended June 30, 2012

Net (Expense) revenue and Changes 
Program Revenues___________________________________ in Net Assets___________

Operating Capital _____________Primary Government

Expenses
Charges for 

Services
Grants and 

Contributions
Grants and 

Contributions
Governmental

Activities
Business-type

Activities Total
Governmental activities:

General government 
Protection 
Health and welfare 
Public works 
Sanitation 
Recreation 
Public service 
County tax 
Education
Interest on long-term debt 
Depreciation

$ 165,993.14 
217,481.65 

11,278.09 
198.33907 
272,422.28
101.196.83 

22,075.76
288.318.84 
835,199.48

17,926.33
70,033.00

$ 5,010.05 $

42,083.79

5,505.28

$ - $ 

504,102.57

(160,983.09) 5 
(217,481.65) 

(11,278.09) 
(156,255.28) 
231,680.29

(101.196.83) 
(16.570.48)

(288.318.84) 
(835,199.48)

(17,926.33)
(70,033.00)

s (160,983.09)
(217,481.65)

(11,278.09)
(156,255.28)
231,680.29

(101.196.83) 
(16,570.48)

(288.318.84) 
(835,199.48)

(17,926.33)
(70,033.00)

Total Government Activities 2.200.264.47 5,010.05 47,589.07 504,102.57 (1.643.562.78) (1,643,562.78)

Business Type Activities: 
HPCF 789.129.39 5S9,108.91 (230,020.48) (230,020.48)

Total Business Type Activities 789,129.39 559,108.91 (230,020.48) (230,020.48)

Total Primary Government 2,989,393.86 564,118.96 47,589.07 504,102.57 (1,643,562.78) (230,020.48) (1,873,583.26)

General revenues:
Property taxes, levied for general purposes 2,188,377.23 2,188,377.23
Motor vehicle excise taxes 222,126.28 222,126.28
Interest on taxes and lien fees 42,613.02 42,613.02

Grants and contributions not restricted to specific programs:
State revenue sharing 206,892.55 - 206,892.55
Homestead exemption 48,579.00 - 48,579.00
Other 43,487.52 - 43,487.52

Unrestricted investment earnings 300.36 300.36
Miscellaneous revenues 35,123.74 35,123.74
Transfer from Fiduciary fund 4,193.40 4,193.40
Transfer to Enterprise fund (524,159.25) 524,159.25
Total general revenues and transfers 2,267,533.85 524,159.25 2,791,693.10

Changes in net assets 623,971.07 294,138.77 918,109.84

Net assets - beginning 433,255.54 2,224,483.89 1,788,153.01

Net assets - ending $ 1,057,226.61 $ 2,518,622.66 $ 3,575,849.27



Statement 3

Town of Hart)and, Maine 
Balance Sheet 

Governmental Funds 
June 30,2012

General

Fund

Other

Governmental

Funds

Total

Governmental

Funds
ASSETS

Cash and cash equivalents $ 1,065,086.97 $ 135,548.16 $ 1,200,635.13
Taxes receivable 10,747.95 10,747.95
Tax liens receivable 288,378.22 288,378.22
Tax acquired property 5,595.00 5,595.00

Total assets $ 1,369,808.14 $ 135,548.16 $ 1,505,356.30

LIABILITIES AND FUND BALANCES
Liabilities:

Prepaid property taxes $ 8,294.78 $ - $ 8,294.78

Accounts payable 16,953.87 - 16,953.87

Accrued expenses 15,078.48 - 15,078.48

Due to other governments 2,837.25 - 2,837.25

Deferred property taxes 239,301.00 - 239,301.00

Total liabilities 282,465.38 - 282,465.38

Fund balances:
Assigned 17,450.00 134,809.41 152,259.41

Unassigned 1,069,892.76 738.75 1,070,631.51

Total fund balances 1,087,342.76 135,548.16 1,222,890.92

Total liabilities and fund balances $ 1,369,808.14 $ 135,548.16

Amounts reported for governmental activities in the Statement of Net Assets (Stmt. 1) are different because:

Depreciable and non-depreciable capital assets as reported in Stmt. 1 1,361,315.00

Long-term debt as reported on Stmt. 1 (1,766,280.31)

Deferred property taxes not reported on Stmt. 1 239,301.00

NET ASSETS OF GOVERNMENTAL ACTIVITIES $ 1,057,226.61

The accompanying notes are an integral part of this statement.
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Statement 4

Town of Hartland, Maine
Statement of Revenues, Expenditures, and Changes in Fund Balances 

Governmental Funds 
For the Tear Ended June 30,2012

Other Total
General Governmental Governmental

Fund Funds Funds

REVENUES:
Property taxes $ 2,176,140.23 $ - $ 2,176,140.23
Excise taxes 222,126.28 - 222,126.28
Intergovernmental revenue 304,464.35 42,083.79 346,548.14
Charges for services 5,010.05 - 5,010.05
Interest on taxes and liens 42,613.02 - 42,613.02
Interest 300.36 300.36
Other revenue 25,601.81 9,521.93 35,123.74

Total revenues 2,775,955.74 51,906.08 2,827,861.82

EXPENDITURES:
General government 165,993.14 - 165,993.14
Protection 217,481.65 - 217,481.65
Health and welfare 11,278.09 - 11,278.09
Public works 222,249.07 - 222,249.07
Sanitation 272,422.28 - 272,422.28
Recreation 47,380.78 53,816.05 101,196.83
Public service 22,075.76 - 22,075.76
County tax 288,318.84 - 288,318.84
Education 835,199 48 - 835,199.48
Debt service 524,990.28 - 524,990.28

Total expenditures 2,607,389.37 53,816.05 2,661,205.42

Excess (deficiency) of revenues
over (under) expenditures 168,566.37 (1,909.97) 166,656.40

OTHER FINANCING SOURCES (USES):

Operating transfers in 4,193.40 28,911.21 33,104.61
Operating transfers (out) (553,070.46) - (553,070.46)
Issuance of long-term debt 261,454.00 - 261,454.00
Grant revenue 504,102.57 - 504,102.57

Total other financing sources (uses) 216,679.51 28,911.21 245,590.72

Net change in fund balances 385,245.88 27,001.24 412,247.12

FUND BALANCES - BEGINNING 702,096.88 108,546.92 810,643.80

FUND BALANCES - ENDING $ 1,087,342.76 $ 135,548.16 $ 1,222,890.92

The accompanying notes are an integral part of this statement
(Continued)

12
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Statement 9

Town of Hartland, Maine 
Statement of Changes in Fiduciary Net Assets 

Fiduciary Funds
For the year ended June 30,2012

Non-Expendable 
Trust Fund

Additions:
Investment income $ 
Gain {loss) on investments

354.36
1,397.79
1,762.15

Deductions:
Donation
Transfer to General Fund 
Services charges

1,019.50
4,193.40

12.00

5,224.90

Change in Net Assets (3,462.75)

Net Assets - Beginning of Tear 54,095.63

Net Assets - End of Year $ 50,632.88

The accompanying notes are an integral part of this statement.
18
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

TOWN OF HARTLAND, MAINE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2012

A. Reporting Entity
The Town o f Hartland, M aine (the Town) was incorpora ted in 1820. The Town o f Hartland, 
M aine operates under a to w n  m eeting -  selectm en fo rm  o f  governm ent and is incorpora ted 
under the  laws o f the  State o f M aine.

The accounting policies o f the  Town conform  to  U.S. genera lly accepted accounting principles 
(GAAP) as applicable to  governm ent units. The G overnm ental Accounting Standards Board 
(GASB) is the  accepted standard-setting body fo r establishing governm enta l accounting and 
financia l reporting  principles. GASB S tatem ent No. 34, Basic Financial Statements -  and 
Management's Discussion and Analysis -  For State and Local Governments, and its am endm ents, 
established new  financia l reporting  requirem ents fo r  governm ents and caused the  Town to  
restructure  much o f the  in fo rm a tion  presented in the  past. For enterprise  funds, GASB Statem ent 
Nos. 20 and 34 provide the  Town the  op tion  o f e lecting to  app ly FASB pronouncem ents issued 
a fte r November 30, 1989. The Town has elected n o t to  apply those pronouncem ents. The m ore 
s ignifican t o f the  governm ent's accounting policies are described below.

In evaluating how  to  define the  Town fo r  financia l purposes, m anagem ent has considered all 
po ten tia l com ponent units. The decision to  include a poten tia l com ponent un it in  the reporting  
e n tity  is m ade by applying the  crite ria  set fo rth  in GASB S tatem ent No. 14 The Financial Reporting 
Entity as am ended by GASB S tatem ent No. 39. The basic, bu t no t th e  only, c rite rion  fo r including 
a po ten tia l com ponent u n it w ith in  the  reporting  e n tity  is the  govern ing body's a b ility  to  exercise 
oversight responsib ility . Based on the  criteria, it  was determ ined th a t no o ther en titie s  should be 
included in the  Town's financia l statem ents.

B. Basis of Presentation
The Tow n's basic financia l s ta tem ents include bo th  governm ent-w ide (reporting  th e  Town as a 
w hole) and fund financial s ta tem ents (reporting  the  Town's m ajor funds). Both th e  gove rnm ent
w ide  and fund financial s ta tem ents categorize p rim ary activ ities as e ithe r governm enta l o r 
business-type.

G overnm ent-W ide Financial Statem ents
The G overnm ent-w ide financia l s tatem ents consist o f a S ta tem ent o f Net Assets and a Statem ent 
o f A ctiv ities and reports  in fo rm ation  on all o f the  non-fiduciary activ ities o f the  Town as a whole.

The Statem ent o f N et Assets reports  all financia l and capital resources o f the  Tow n and reports 
the  d iffe rence betw een assets and liab ilities as "n e t assets" no t fund balance o r  equ ity. The 
S tatem ent o f A ctiv ities shows the  degree to  w h ich the  d irec t expenses o f a given func tion  o r 
segm ent are o ffset by program  revenue and reflects the  "n e t (expense) revenue" o f the  Town's 
ind iv idual functions before app lying general revenues. The Town has elected n o t to  allocate 
ind irect costs am ong programs. Program revenues include 1) charges to  custom ers fo r  services 
and 2) grants and con tribu tions  th a t are restricted to  m eeting ope ra tiona l o r capital 
requ irem ents o f a particu lar function . Taxes and o the r item s no t p roperly  included among 
program  revenues are reported as general revenues.

19
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Fund Financial S tatem ents
Separate financia l s ta tem ents are provided fo r  governm enta l funds, p ro p rie ta ry  funds, and 
fiduc iary  funds, even though th e  la tte r  are excluded fro m  the  G overnm ent-w ide financial 
statem ents. The focus o f  governm enta l and proprie ta ry  fund financia l sta tem ents is on m ajor 
funds. M a jo r ind iv idual governm enta l funds and m a jo r ind iv idual p rop rie ta ry  funds are reported 
as separate colum ns in the  fund  financia l statem ents, w ith  non -m a jo r funds being aggregated 
and displayed in a single co lum n. The General Fund is always a m ajor fund.

Because o f th e  basis o f  accounting and reporting  differences, sum m ary reconcilia tions to  the  
G overnm ent-w ide financia l sta tem ents are presented a t th e  end o f each applicable fund  financia l 
s ta tem ent.

C. Measurement Focus and Basis of Accounting
G overnm enta l Fund Types
General Fund - The General Fund is the  general ope ra ting  fund  o f th e  Town. It is used to  account 
fo r  all financia l resources except those requ ired to  be accounted fo r  in ano ther fund.

Special Revenue Funds -  Special Revenue Funds are used to  account fo r  the  proceeds o f specific 
revenue sources (o th e r than special assessments, expendable trusts , o r m ajor capita l projects) 
th a t are legally restric ted  to  expenditures fo r  specified purposes.

P roprie tary Fund Type
Enterprise Funds -  This fund  is used to  account fo r  operations o f the  w astew ate r tre a tm e n t p lan t 
and a related landfill along w ith  a closed dum psite  th a t are opera ted in a m anner s im ila r to  a 
priva te  business. The costs o f p rov id ing  tre a tm e n t services to  Irving Tanning Com pany and the  
general pub lic and ope ra ting  the  landfill are financed th ro ugh  user fees to  Irving and Town 
appropria tions. Fees paid by Irving and app rop ria tions fro m  the  to w n  are recorded as revenues 
by the  enterprise  fu n d  since they  p rov ide funds necessary to  opera te  the  fac ility . The 
m easurem ent o f financia l a c tiv ity  focuses on net incom e sim ilar to  the  p riva te  sector.

Fiduciary Fund Type (N o t included in gove rnm ent-w ide statem ents)
Expendable Trust Fund -  This fund  accounts fo r  transactions re la ted to  assets held by the  Town 
in a trus tee  capacity.

Basis o f accounting refers to  w hen revenues and expenditures are recognized in the  accounts 
and reported  in the financial s tatem ents. Basis o f accounting is a conceptua l descrip tion  o f the 
tim ing  o f the  accounting m easurem ents made.

TOWN OF HARTLAND, MAINE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2012
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

TOWN OF HARTLAND, MAINE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2012

The G overnm ent-w ide financia l sta tem ents use the  econom ic resources m easurem ent focus and 
the  accrual basis o f accounting, in accordance w ith  GASB #34. Revenues are recorded when 
earned, and expenses are recorded when a liab ility  is incurred, regardless o f the  t im in g  o f related 
cash flow s. P roperty taxes are recognized as revenues in the  year wh ich they  are levied. Grants 
and sim ilar item s are recognized as revenue as soon as all e lig ib ility  requ irem ents  im posed by the 
g ran to r have been met.

As a general rule, the  e ffec t o f in te rfund  ac tiv ity  has been e lim ina ted  from  the  G overnm ent-w ide 
financia l statem ents.

G overnm enta l Fund financia l sta tem ents are reported  using the  cu rre n t financia l resources 
m easurem ent focus and the  m odified  accrual basis o f accounting. Under the  m odified  accrual 
basis concept, revenues are recognized when they  become m easurable (estim able as to  the  net 
am ount to  be collected) and available as cu rre n t assets. Revenues are considered to  be available 
when th e y  are co llected w ith in  th e  cu rren t period o r soon enough th e re a fte r to  pay liab ilities o f 
the  cu rre n t period. Expenditures genera lly are recorded when a liab ility  is incurred , as under 
accrual accounting.

O perating revenues and expenses fo r  p rop rie ta ry  funds are those th a t resu lt fro m  provid ing 
services and producing and delivering goods a n d /o r services. It also includes all revenue and 
expenses no t related to  capita l and related financing, non-capital financing, o r investing 
activities.

W hen both  restric ted  and unrestric ted  resources are available, it  is the  gove rnm ent's  policy to  
use restric ted  resources firs t, then unrestric ted  resources as they  are needed.

D. Budgets and Budgetary Accounting
Formal budgetary accounting is em ployed as a m anagem ent con tro l fo r  th e  genera l fund  only. 
Annual opera ting  budgets are adopted each fiscal year by the  registered vo te rs o f  th e  Town at 
th e ir  annual Town m eeting. Budgets are established in accordance w ith  genera lly  accepted 
accounting principles. Budgetary contro l is exercised a t the  selectm en level, since ind iv idual 
dep a rtm en t heads do no t exist. A ll unencum bered budget app rop ria tions  lapse a t the  end o f the  
year unless specifically designated by the Board o f Selectmen o r requ ired by law.

E. Assets, Liabilities, Fund Equity, Revenue, Expenditures and Expenses
Cash and Cash Equivalents
Cash and cash equ iva lents include currency on hand, dem and deposits w ith  financia l ins titu tions , 
and o th e r accounts w ith  an orig inal m a tu rity  o f th re e  m onths o r less w hen purchased. 
Investm ents are recorded a t fa ir  value.

In te rfund  Receivables and Payables
S hort-te rm  advances between funds are accounted fo r in th e  app rop ria te  in te rfund  receivable 
and payable accounts.
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1. SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Capital Assets and D eprec ia tion
Capital assets, w h ich  inc lude p ro p e rty , p lan t, e q u ip m e n t and in fra s tru c tu re  assets (roads, 
bridges, s idew alks and s im ila r item s) are re p o rte d  in th e  app licab le  g o ve rn m e n ta l o r  business- 
typ e  ac tiv ities  co lum ns in th e  g o ve rn m e n t-w id e  financia l s ta tem en ts . The T ow n defines cap ita l 
assets as assets w ith  an in itia l, in d iv id u a l cost o f m o re  than  $5,000 and an e s tim a ted  usefu l life  in 
excess o f one year. Such assets are recorded  a t h is to rica l costs o r  e s tim a te d  h is to rica l costs, if  
purchased o r  construc ted . D onated cap ita l assets are recorded  a t es tim a ted  fa ir  m a rke t va lue a t 
th e  d a te  o f  d o n a tio n . The costs o f  no rm a l m ain tenance  and repa irs  th a t do n o t  add to  th e  value 
o f  th e  asset o r  m a te ria lly  extend asset lives are no t cap ita lized.

M a jo r ou tla ys  fo r  cap ita l assets and im p ro ve m e n ts  are cap ita lized as p ro je c ts  are construc ted . 
P roperty , p lan t, and e q u ip m e n t are dep rec ia ted  using th e  s tra ig h t-lin e  m e th od  ove r th e  
fo llo w in g  es tim a ted  usefu l lives:

TOWN OF HARTLAND, MAINE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2012

Assets Years

Build ings and Im provem en ts  25-50
In fra s tru c tu re  25-50
T re a tm e n t p lan t 50
M ach in e ry  and E qu ipm ent 3-20

Net Assets and Fund Balances
In th e  G o ve rn m e n t-w id e  financ ia l s ta tem ents , th e  d iffe re n ce  be tw e en  th e  T ow n 's  to ta l assets 
and to ta l lia b ilitie s  represents ne t assets. Net assets disp lays th re e  com pone n ts  -  invested in 
cap ita l assets, ne t o f  re la ted  d e b t; re s tric te d  (d is tingu ished  be tw e en  m a jo r categories o f 
res tric tio ns); and u n re s tric te d . U n res tric ted  ne t assets represents th e  ne t assets ava ilab le  fo r  
fu tu re  ope ra tions .

In th e  Fund finan c ia l s ta tem en ts , g ove rnm en ta l funds re p o rt reservations o f fu n d  balances fo r  
am ounts  th a t  a re n o t availab le fo r  a p p ro p ria tio n  o r  are legally re s tr ic te d  by ou ts id e  parties fo r  
use fo r  a specific  purpose. These designations are ca tegorized as fo llo w s :

N on-sperdable  -  Funds th a t  are n o t in spendab le  fo rm , such as funds th a t  
are lega lly  re qu ired  to  be m a in ta ined  in ta c t (corpus o f a p e rm anen t fu n d ).

Assigned  -  Funds in ten ded  to  be used fo r  specific  purposes set by th e  Board o f 
Selectm en.

Unassigned -  Funds ava ilab le  fo r  any purpose.

D e ferred Revenue
D e ferred revenue arises w hen  p o te n tia l revenue does n o t m eet b o th  th e  "m e a su ra b le " and 
"ava ilab le " c r ite ria  fo r  recogn ition  in th e  cu rre n t period . D e fe rred  revenue  arises w hen resources 
are received by th e  T ow n be fo re  it  has legal c la im  to  th e m . In subsequen t periods, w h en  bo th  
revenue re co g n itio n  c r ite ria  are m e t, o r  w h en  the  Tow n has a legal cla im  to  th e  resources, the  
lia b ility  fo r  de fe rre d  revenue is rem oved  fro m  the  balance sheet and revenue is recognized.
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1. SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

TOWN OF HARTLAND, MAINE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2012

P rope rty  Taxes
P rope rty  taxes fo r  th e  c u rre n t year w e re  co m m itte d  on July 1, 2011, on the  assessed va lue listed 
as o f  A p ril 1, 2011, fo r  all rea l and personal p ro p e rty  located in th e  Tow n. Paym ent o f  taxes was 
due Sep tem ber 16, 2011, and M arch  2, 2012, w ith  in te re s t a t 7% on all tax b ills  unpaid as o f the  
due date.

The Tow n is pe rm itte d  by th e  laws o f the  State o f  M aine to  levy taxes up to  105% o f its net 
budge ted  expend itu res  fo r  th e  re la ted  fiscal period. The a m o u n t raised in excess o f 100% is 
re fe rre d  to  as overlay, and am ounted  to  $47,352.93 fo r  th e  year ended June 30, 2012.

Tax liens are placed on real p ro p e rty  w ith in  tw e lve  m onths fo llo w in g  th e  tax  c o m m itm e n t da te  if 
taxes are d e linq uen t. The Tow n has th e  a u th o r ity  to  fo re c lose  on p ro p e rty  e igh teen  m onths 
a fte r  th e  f ilin g  o f  th e  lien if  tax liens and associated costs rem a in  unpaid.

C om pensated Absences
V acation and sick pay b en e fits  are substan tia lly  non -vesting  and are no t m a te ria l. The re fore , no 
lia b ility  has been recorded in the  financ ia l s ta tem ents  fo r  th e  year ended June 30, 2012.

Risk M anagem ent
The Tow n pays insurance prem ium s to  certa in  agencies to  cover risks th a t  may occur in norm al 
ope ra tions. The Tow n purchases em ployee f id e lity  bond  coverage. There have been no 
s ig n ifican t reductions in insurance coverage fro m  th e  p r io r year. No se ttle m e n ts  o f  cla im s have 
exceeded insurance coverage in th e  cu rre n t year.

The Tow n is a m em ber o f th e  M aine M unic ipa l Association -  W o rke r C om pensation  Trust Fund 
("F und"). The Fund was crea ted  to  fo rm u la te , deve lop and a d m in is te r a p rogram  o f m od ified  
se lf-fu nd in g  fo r  th e  Fund's m em bersh ip , ob ta in  lo w e r costs fo r  w o rk e r com pensa tion  coverage 
and deve lop a com prehensive  loss co n tro l p rogram . The Tow n pays an annual p rem ium  to  the  
Fund fo r  its  w o rke rs  com pensa tion  coverage. The Tow n 's  ag reem en t w ith  th e  Fund prov ides th a t 
the  fu n d  w ill be se lf-susta in ing th ro u g h  m em ber prem ium s and w ill prov ide, th ro u g h  com m ercia l 
com panies re insurance contracts , in d iv idua l s top  loss coverage fo r  m em b er T ow ns ' cla ims in 
excess o f $400,000, w ith  an excess lim it o f  $2,000,000.

The Tow n is a m em b er o f th e  M a ine  M un ic ipa l A ssociation -  P rope rty  Casualty Pool ("P oo l"). 
The Pool was created to  o b ta in  lo w e r ra tes fo r  its m em bers. The to w n  pays an annua l p rem ium  
fo r  its p ro p e rty  and lia b ility  coverage. U nder the  p ro p e rty  coverage p o rtio n  o f  th e  Pool, 
coverage is prov ided, a fte r th e  de d u c tib le  is m et, to  $200,000,000. U nder the  lia b ility  p o rtio n  o f 
the  Pool, coverage is p rov ided , a fte r th e  ded uctib le  is m et, to  $1,000,000.

Use o f  Estim ates
The p repa ra tion  o f  financ ia l s ta tem en ts  in co n fo rm ity  w ith  genera lly  accep ted accounting  
p rinc ip les requ ires m anagem ent to  m ake estim ates and assum ptions th a t a ffe c t th e  am ounts 
re p o rte d  in th e  financia l s ta tem en ts  and accom panying notes. Estim ates are used to  de te rm in e  
d ep rec ia tion  expense. A ctual resu lts  cou ld  d iffe r fro m  those estim ates.
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2. DEPOSITS AND INVESTMENTS

TOWN OF HARTLAND, MAINE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2012

Deposits
Custodial c red it risk o f deposits is the  risk th a t, in the  event o f a bank fa ilu re , the  Tow n's  deposits 
may no t be re tu rned to  it. The Town does no t have a deposit policy fo r  custodial c re d it risk.

GASB S tatem ent No. 40 directs th a t deposits be disclosed as exposed to  custodial cred it risk if 
they  are n o t covered by depository insurance and the  deposits are e ithe r uncolla tera lized or 
collateralized by securities held by the  pledging financial in s titu tio n 's  tru s t dep a rtm en t bu t no t in 
the  Tow n's name. A t June 30, 2012, cash deposits to ta led  $1,305,167.68, and had a carrying 
value o f $1,257,640.79. O f th e  deposited am ounts, $250,000 per bank was protected by 
depository insurance, plus pledged securities w ith  the  financia l in s titu tio n . Accordingly, the  Town 
was no t exposed to  custodial c re d it risk at June 30, 2012.

Investm ents
The Town does no t have a w r itte n  investm ent policy, bu t fo llow s state statutes. A t June 30, 2012 
the  Town had funds invested w ith  a Bangor Savings Bank ce rtifica te  o f deposit in the  am ount o f 
$586.42 and equ ities w ith  Richard B rothers Financial Advisors in the  am ount o f $12,156.50. All 
invested funds w ere pro tected by federa l deposit insurance o r Securities Investo r Protection 
Corporation.

3. CAPITAL ASSETS

Governm ental activities: Balance
7/1/11 Additions Deletions

Balance
6/30/12

Machinery, equipment &
vehicles
Building
Roads

$ 582,138.00 
1,766,419.00 

99,708.00

$ -

23,910.00

S- S 582,138.00 
1,766,419.00 

123,618.00

Total capital 
assets being 
depreciated

2,448,265.00 23,910.00 2,472,175.00

Less accumulated
depreciation
Machinery, equip & veh.
Buildings
Roads

(305.209.00)
(728.630.00) 

(6,988.00)

(25.947.00)
(41.614.00) 

(2,472.00)
-

(331.156.00)
(770.244.00) 

(9,460.00)
Total accumulated 
depreciation (1,040,827.00) (70,033.00) (1,110,860.00)

Governm ental activities 
Capital assets, net

$ 1,407,438.00 $ (46,123.00) s - $ 1,361,315.00

Depreciation expense is broken dow n by departm ent as fo llow s:

Public works $ 3,972.00 
Public safety 34,192.00
Town w ide 31,869.00
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3. CAPITAL ASSETS (CONTINUED)

TOWN OF HARTLAND, MAINE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2012

Business-type activities: Balance
7/1/11 Additions Deletions

Balance
6/30/12

Treatment plant 
Landfill

$ 8,338,737.00 
953,893.00

$ -
440,895.00

$ - $ 8,338,737.00 
1,394,788.00

Total capital 
assets being 
depreciated

9,262,630.00 440,895.00 - 9,733,525.00

Less accumulated 
depreciation 
Treatment plant 
Landfill 
Total accum 
deprec.

Business -  type activities 
Capital assets, net

________$ 4,379,787.00 $ 278,438.00 $ -__________  $ 4,658,225.00

4. LONG-TERM DEBT

MMBB, 1.33% dated 10/27/1997, $1,215,500, due 
annually $60,775 through 10/27/2017

Interstate Bank, 10.395% n/p, due monthly $2,269 
through May 2013

MMBB 20095R, 1.0% due annually $19,203 through 
2019

MMBB 2009SD, 5.5% due quarterly, through 2019

BSB Bond anticipation note, due 12/31/10, 2.5%

USDA, 2% due annually $11,674,30 years, dated 
5/16/2012

Totals $ 2,011,890.26 $ 261,454.00 $ (507,063.95)________ $ 1,766,280.31

Balance
7/1/11 Issued

$ 425,425.14 $ -

40,138.22

172,828.80

1,073,498.10

300,000.00

261,454.00

Retired
Balance
6/30/12

$ (60,775.02) $ 364,650.12

(25,090.66) 15,047.56

(19,203.15) 153,625.50

(101,995.07) 971,503.03

(300,000.00)

261,454.00

(4,538,215.00)
(374,628.00)

(136,582.00)
(25,875.00)

(4,674,797.00)
(400,503.00)

(4,912,843.00) (162,457.00) (5,075,300.00)

The annual fu tu re  principal paym ent requ irem ent fo r bonds payable outstanding as o f June 30, 
2012, is as follows:

Year ending
June 30, Principal due

2013 $ 214,421.35
2014 205,421.79
2015 211,809.37
2016 218,555.56
2017 225,680.54

2018-2021 545,677.70
2022-2026 58,370.00
2027-2031 58,370.00
2032-2036 27,974.00

$ 1,766,280.31
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5. M UN ICIPAL SO LID W ASTE LANDFILL CLO SURE COSTS

TOWN OF HARTLAND, MAINE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2012

The T ow n  o f  H a rtla n d  o p e ra te s  a secure  s ludge  la n d fill.  A t p re se n t, on e  se c tio n  o f  th e  la n d fill,  
a b o u t o n e -f if th  o f  th e  a va ilab le  ca p a c ity , is in use. As each sec tion  reaches ca p a c ity , th e  to p  and 
p a rt o f  th e  s lope  a re  c losed and a n o th e r  se c tio n  is o p e n e d  n e x t to  it .

S ta te  and fe d e ra l law s and re g u la tio n s  re q u ire  th a t  th e  T o w n  p lace a c o v e r on  each se c tio n  o f  th e  
la n d fill w h e n  it  is c losed  and p e r fo rm  ce rta in  m a in te n a n ce  and m o n ito r in g  fu n c tio n s  on each 
sec tion s  fo r  th ir t y  yea rs  a f te r  c lo su re . In a d d it io n  to  o p e ra tin g  expenses re la te d  to  c u rre n t 
a c tiv itie s  o f  th e  la n d fill,  an expe nse  p ro v is io n  and re la te d  lia b i li ty  a re  be ing  recogn ized  based on 
fu tu re  c lo su re  and p o s t-c lo su re  ca re  costs  th a t  w ill be in c u rre d  n ea r o r  a f te r  th e  t im e  w h e n  th e  
c u rre n tly  a c tiv e  sec tion  o f  th e  la n d f ill no  lo n g e r accep ts w a s te . The  re c o g n itio n  o f  th e se  la n d fill 
c lo su re  and p o s t-c lo su re  costs is based o n  th e  p o r t io n  o f  th is  sec tion  used d u r in g  th e  year.

The e s tim a te d  lia b i l i ty  fo r  c lo su re  and p o s t-c lo su re  case has a ba lance  o f  $ 2 ,1 5 6 ,5 0 0  based on 
89%  usage ( fi lle d )  o f  Phase I and  Phase II, and  p o s t-c lo su re  m o n ito r in g  cos ts  o f  th e  o ld  la n d fill 
th a t  w as c losed  in 1990 and 1994.

6. CO M M ITM EN TS AND CO NTIN G EN CIES

D u ring  2009, th e  E n v iro n m e n ta l P ro te c tio n  A g ency (EPA) re v ie w e d  a license  re n e w a l fo r  th e  
T o w n 's  secure  s lu dge  la n d fill.  T h e re  have  bee n  n u m e ro u s  v io la t io n s  in c lu d in g  p e r io d ic  
m o n ito r in g  re q u ire m e n ts , e ro s io n  c o n tro l and  le acha te  m a n a g e m e n t. The T o w n  secured  an EDA 
g ra n t fo r  $85 0 ,0 0 0  and  a n o te  p aya b le  fo r  $30 0 ,0 0 0  to  c o rre c t th e  v io la tio n s . W o rk  s ta rte d  in 
2010  and a n e w  license  w ill be  issued. EPA has agreed  to  a llo w  th e  T o w n  to  c o n t in u e  a cce p tin g  
s ludge d u r in g  th e  re p a ir  w o rk . The w o rk  is a n t ic ip a te d  to  be c o m p le te d  in fisca l ye a r 2013.

7. ASSIGN ED BALANCES

8.

The Board o f  S e lec tm e n  has th e  a u th o r ity  t o  assign a m o u n ts  fo r  sp e c ific  fu tu re  purposes. 
A p p ro ve d  assigned ba lances a t June  30, 2012 , cons is t o f:
G eneral Fund:

Snow  re m o va l $ 13 ,950 .00
Fire d e p a rtm e n t 3 .50 0 .0 0

$ 17 .450 .00
Special Revenue Fund:

Pool $ 2 ,422 .74
Roads 26 ,095 .74
CDBG 49 ,155 .62
P ro p e rty  sales 25 ,000 .00
E q u ip m e n t sales 8 03 .10
HPCF upg rades 31 .332 .21

$ 134 .809 .41

SU BSEQ U ENT EVENTS

M a n a g e m e n t has m ade  an e v a lu a tio n  o f  s u b se q u e n t eve n ts  to  and in c lu d in g  th e  a u d it  re p o r t  
d a te , w h ich  w as th e  d a te  th e  f in a n c ia l s ta te m e n ts  w e re  a va ila b le  to  be issued, and d e te rm in e d  
th a t  a n y  s u b se q u e n t even ts  th a t  w o u ld  re q u ire  re c o g n itio n  o r  d isc losu re  have bee n  co ns ide red  in 
th e  p re p a ra t io n  o f  th e  fin a n c ia l s ta te m e n ts .
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Schedule A

Town of Hartland, Maine 
General Fund

Budgetary Comparison Schedule 
For the Year Ended June 30,2012

Variance with
Budgeted Amounts Final Budget-

Original Final Actual Amounts Positive (negative)
REVENUES:
Property taxes S 2,191,165.41 $ 2,191,165.41 $ 2,176,140.23 ii (15,025.18)
Excise taxes 184,000.00 184,000.00 222,126.28 38,126.28
Intergovernmental revenue 177,693.52 177,693.52 304,464.35 126,770.83
Charges for services 5,010.05 5,010.05
Interest on taxes and liens 42,613.02 42,613.02
Other revenues 38,000.00 38,000.00 25,601.81 (12,398.19)

Total revenues 2,590,858.93 2,590,858.93 2,775,955.74 185,096.81

EXPENDITURES:
General government 203,110.00 203,110.00 165,993.14 37,116.86
Protection 248,765.00 248,765.00 217,481.65 31,283.35
Health and welfare 18,160.00 18,160.00 11,278.09 6,881.91
Public works 247,840.00 247,840.00 222,249.07 25,590.93
Sanitation 342,175.00 342,175.00 272,422.28 69,752.72
Recreation 52,000.00 52,000.00 47,380.78 4,619.22
Public service 24,436.00 24,436.00 22,075.76 2,360.24
County tax 288,320.00 288,320.00 288,318.84 1.16
Education 835,200.00 835,200.00 835,199.48 0.52
Debt service 283,500.00 583,500.00 524,990.28 58,509.72

Total expenditures 2,543,506.00 2,843,506.00 2,607,389.37 236,116.63

Excess (deficiency) of revenues
over (under) expenditure: 47,352.93 (252,647.07) 168,566.37 (51,019.82)

OTHER FINANCING SOURCES (USES):
Operating transfers in 4,193.40 4,193.40
Operating transfers (out) (553,070.46) (553,070.46)
Issuance of long-term debt (net) 261,454.00 261,454.00
Grant revenue 504,102.57 504,102.57

Total other financing sources 216,679.51 216,679.51

Net changes in fund balances 47,352.93 (252,647.071 385,245.88 165,659.69

FUND BALANCES - BEGINNING 702,096.88

FUND BALANCES - ENDING $ 1,087,342.76
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Schedule B

Tow n o f  H a rtland , M aine
C om bin ing Balance Sheet - A ll O th e r N o n -M a jo r G ove rnm e n ta l Funds 

June 30, 2012

To ta l O th e r
Special Revenue G overnm e nta l

ASSETS:
Cash and cash equivalents 

TOTAL ASSETS

LIABILITIES AND FUND BALANCE:
Fund balance:

Assigned
Unassigned

Total fund  balance

TOTAL LIABILITIES AND FUND BALANCES

Funds Funds

$ 135,548.16 $ 135,548.16

$ 135,548.16 $ 135,548.16

$ 134,809.41
738.75

$ 134,809.41
738.75

135,548.16 135,548.16

$ 135,548.16 $ 135,548.16
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Schedule C

Town o f Hartland, Maine
Combining Statement o f Revenues, Expenditures, and Changes in Fund Balance 

All O ther Non-Major Governmental Funds 
For the Year Ended June 30, 2012

Special Revenue 
Funds

Total Other 
Governmental 

Funds
REVENUES:

Interest income $ 300.36 $ 300.36
Intergovernmental revenue 42,083.79 42,083.79
Other revenues 9,521.93 9,521.93

Total revenues 51,906.08 51,906.08

EXPENDITURES:
Special Projects 53,816.05 53,816.05

Total expenditures 53,816.05 53,816.05

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES (1,909.97) (1,909.97)

OTHER FINANCING SOURCES (USES) OF FUNDS:
Transfer (to) from General Fund 28,911.21 28,911.21

Total other financing sources (uses) 28,911.21 28,911.21

EXCESS (DEFICIENCY) OF REVENUES AND OTHER 
FINANCING SOURCES OVER (UNDER)
EXPENDITURES AND OTHER FINANCING USES 27,001.24 27,001.24

FUND BALANCE - BEGINNING OF YEAR 108,546.92 108,546.92

FUND BALANCE - END OF YEAR $ 135,548.16 $ 135,548.16
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Town of Hartland, Maine
Schedule of Property Valuation, Assessments, and Appropriation:

General Fund
For the Year Ended June 30,2012

Schedule D

Assessed Valuation:
Real estate valuation 
Personal property valuation

$ 87,504,217.00 
5,341,775.00

Total valuation 92,845,992.00

Tax Commitment:
Tax assessment at $23.60 per thousand 2,191,165.41

Reconciliation of Commitment with Appropriation: 
Current year tax commitment, as above 
Estimated revenues

2,191,165.41
399.693.52

Appropriations per original budget 2,590,858.93

Overlay (47,352.93)

Total appropriations $ 2,543,505.00
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Town of Hartland, Maine 
Schedule of Expenditures of Federal Awards 

For the Year Ended June 30,2012

Schedule E

FEDERAL / PASS THROUGH GRANTOR
PROGRAM

FEDERAL CFDA FEDERAL
NUMBER_________________  EXPENDITURES

United States Department of Agriculture - Rural Development

Community facilities loans and grants 10.766 S 135,053.07

Total United States Department of Agriculture • Rural Development $ 135,0S3.07

United States Department of Commerce - EDA

1 nvestments for public works and economic development facilities 11.300 378.672.00

Total United States Department of Commerce - EDA 378,672.00

Total federal programs S 513,725.07

See accompanying notes to schedule of expenditures of federal awards.
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TOWN OF HARTLAND, MAINE
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED JUNE 30, 2012

1. BASIS OF PRESENTATION

The accom panying schedule o f  expend itu res o f federa l aw ards (the  Schedule) includes federa l g rant 
a c tiv ity  o f the  Tow n o f H artland, M aine under program s o f th e  federa l gove rnm en t fo r  th e  year ended 
June 30, 2012. The in fo rm a tio n  in th is  Schedule is presented in accordance w ith  the  requ irem en ts  o f OMB 
Circular A-133, Audits o f States, Local Governments, and Non-Profit Organizations. Because th e  Schedule 
presents on ly  a selected p o rtio n  o f the  ope ra tions  o f the  Town o f H artland, M aine, it  is no t in tended and 
does n o t present th e  financia l pos ition , changes in ne t assets, o r cash flow s  o f the  Tow n o f Hartland.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures repo rte d  on th e  Schedule are repo rte d  on the  accrual basis o f accounting . Such 
expend itu res are recognized fo llow ing  th e  cost p rincip les con ta ined  in O MB C ircular A -87, Cost Principles 
fo r State, Local, and Indian Tribal Governments, w here in  certa in  types o f expend itu res  are n o t a llow able  
o r  are lim ited  as to  re im bursem ent.
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PAaivit Mui/ucXpfll A u d it S>tY\/iots>, P A

M i’A-dyJ. C y r, CPA

Report on Internal Control Over Financial Reporting and on Compliance and O ther M atters Based on an Audit of 
Financial Statements Performed in Accordance w ith  Government Auditing Standards

To the Board o f Selectmen 
Town of Hartland 
Hartland, Maine

We have audited the accompanying financial statements o f the governmental activities, the business-type 
activities, and the aggregate remaining fund in form ation of Town of Hartland, Maine, as o f and for the year ended 
June 30, 2012, which collectively comprise the Town's basic financial statements and have issued our report 
thereon dated October 15, 2012. We conducted our audit in accordance w ith  auditing standards generally 
accepted in the United States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General o f the United States.

Internal Control Over Financial Reporting

Management o f Town o f Hartland, Maine, is responsible for establishing and maintaining effective internal control 
over financial reporting. In planning and perform ing our audit, we considered Town o f Hartland, Maine's internal 
control over financial reporting as a basis fo r designing our auditing procedures fo r the purpose o f expressing an 
opinion on the financial statements, but not fo r the purpose of expressing an opinion on the effectiveness of Town 
o f Hartland, Maine's internal control over financial reporting. Accordingly, we do not express an opinion on the 
effectiveness o f the Town o f Hartland, Maine's internal control over financial reporting.

A deficiency in internal control exists when the design or operation o f a control does not allow  management or 
employees, in the normal course of perform ing the ir assigned functions, to  prevent, o r detect and correct 
misstatements on a tim ely basis. A material weakness is a deficiency, or a combination o f deficiencies, in internal 
control such tha t there is a reasonable possibility that a material m isstatement o f the entity 's financial statements 
w ill not be prevented, or detected and corrected on a tim ely basis.

Our consideration o f internal control over financial reporting was for the lim ited purpose described in the firs t 
paragraph o f th is section and was not designed to identify all deficiencies in internal control over financial 
reporting that m ight be deficiencies, significant deficiencies, o r material weaknesses. We did not identify any 
deficiencies in internal control over financial reporting that we consider to  be material weaknesses, as defined 
above. However, we identified certain deficiencies in internal control over financial reporting, described in the 
accompanying schedule o f findings and questioned costs tha t we consider to  be significant deficiencies in internal 
control over financial reporting. A significant deficiency is a deficiency, or a combination o f deficiencies, in internal 
control tha t is less severe than a material weakness, yet im portant enough to  m erit atten tion by those charged 
w ith  governance.

Compliance and Other Matters

As part o f obtaining reasonable assurance about whether Town o f Hartland, Maine's financial statements are free 
o f material m isstatement, we performed tests o f its compliance with certain provisions o f laws, regulations, 
contracts, and grant agreements, noncompliance w ith which could have a direct and material effect on the 
determ ination o f financial statement amounts. However, providing an opinion on compliance w ith  those
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M aine M unicipal A u d it  services, P A

M in d y  J .  C y r, CPA

To the Board o f Selectmen 
Town o f Hartland 
Hartland, Maine 
Page 2

provisions was not an objective o f our audit, and accordingly, we do not express such an opinion. The results o f our 
tests disclosed no instances o f noncompliance or o ther m atters tha t are required to  be reported under 
Government Auditing Standards.

We noted certain m atters th a t we reported to  management o f Town o f Hartland, Maine, in a separate le tte r dated 
O ctober 15, 2012.

Town o f Hartland, Maine's response to  the findings identified in our audit is described in the accompanying 
schedule o f findings and questioned costs. W e did not aud it Town o f Hartland, Maine's response and, accordingly, 
we express no opinion on it.

This report is intended solely fo r  the in form ation and use o f management, Board o f Selectmen, others w ith in  the 
entity, and federal awarding agencies and pass-through entities and is not intended to  be and should not be used 
by anyone other than these specified parties.

M a in e  .Municipal Services ?A

Levant, Maine 
O ctober 15, 2012
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Malice Mu.iA.tcl'pal A u d it  services, p a

m LvM q J. C y r, CPA

Independent Auditors' Report on Compliance With Requirements That Could Have a Direct and Material Effect 
of Each Major Program and on Internal Control over Compliance in Accordance with OMB Circular A-133

To the Board o f Selectmen 
Town o f Hartland 
Hartland, Maine

Compliance

W e have audited Town o f Hartland, M aine's compliance w ith  the types o f compliance requirem ents described in 
the  OMB Circular A-133 Compliance Supplement tha t could have a direct and m ateria l effect on each o f Town o f 
Hartland, M aine 's m ajor federal programs fo r the  year ended June 30, 2012. Town o f Hartland, Maine's m ajor 
federal programs are identified in the summary o f aud ito rs ' results section o f the  accompanying schedule o f 
findings and questioned costs. Compliance w ith  the requirem ents o f laws, regulations, contracts, and grant 
applicable to  each o f its m ajor federal programs is the  responsibility o f Town o f Hartland, M aine 's management. 
Our responsibility is to  express an opinion on Town o f Hartland, M aine 's compliance based on our audit.

We conducted our aud it o f compliance in accordance w ith  aud iting standards generally accepted in the United 
States o f America; the  standards applicable to  financial audits contained in Government Auditing Standards, issued 
by the C om ptro ller General o f the United States; and OMB Circular A-133, Audits o f States, Local Governments, 
and Non-Profit Organizations. Those standards and OMB Circular A-133 require tha t we plan and perform  our 
aud it to  obtain reasonable assurance about w hether noncompliance w ith  the  types o f com pliance requirem ents 
referred to  above tha t could have a direct and m ateria l effect on a m ajor federal program occurred. An audit 
includes examining, on a test basis, evidence about Town o f Hartland, M aine's compliance w ith  those 
requirem ents and perform ing such o ther procedures as we considered necessary in the  circumstances. We believe 
th a t our aud it provides a reasonable basis fo r  our opinion. Our aud it does not provide a legal determ ination  of 
Town o f Hartland, Maine's compliance w ith  those requirem ents.

In our opinion, Town o f Hartland, Maine, com plied, in all material respects, w ith  the compliance requirem ents 
referred to  above th a t could have a direct and material e ffect on each o f its m ajor federal programs fo r the  year 
ended June 30, 2012.

Internal Control over Compliance

Management o f Town o f Hartland, Maine, is responsible fo r establishing and m aintaining effective in ternal control 
over compliance w ith  the requirem ents o f laws, regulations, contracts, and grants applicable to  federal programs. 
In planning and perform ing ou r audit, we considered Town o f Hartland, Maine's in ternal contro l over compliance 
w ith  the requirem ents th a t could have a d irect and material effect on a m ajor federal program  to  determ ine the 
aud iting procedures fo r  purposes o f expressing our opin ion on compliance and to  test and report on in ternal 
contro l over com pliance in accordance w ith  OMB Circular A-133, bu t not fo r the purpose o f expressing an opinion 
on the effectiveness o f in ternal control over compliance. Accordingly, we do not express an opinion on the 
effectiveness o f Town o f Hartland, Maine's in ternal contro l over compliance.
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M aine M unicipal A u d it services, PA

M in d y  J .  C yr, CPA

To the Board of Selectmen 
Town of Hartland 
Hartland, Maine 
Page 2

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees in the normal course of performing their assigned functions, to  prevent, 
or detect and correct, noncompliance w ith a type o f compliance requirement o f a federal program on a timely 
basis. A material weakness in internal control over compliance is a deficiency, or combination o f deficiencies, in 
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a 
type of compliance requirement o f a federal program w ill not be prevented, or detected and corrected, on a timely 
basis. Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph o f this section and was not designed to  identify all deficiencies in internal control over compliance that 
might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in 
internal control over compliance that we consider to  be material weaknesses, as defined above.

This report is intended solely for the information of management. Board of Selectmen, others w ith in the entity, 
federal awarding agencies, and pass-through entities and is not intended to  be and should not be used by anyone 
other than these specified parties.

M a in e . M u n i c i p a l  A u d i t  S e r v ic e s  P A  
Levant, Maine 
October 15, 2012
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TOWN OF HARTLAND, MAINE 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED JUNE 30, 2012

SUMMARY OF AUDITORS' RESULTS

1. The aud ito rs ' repo rt expresses an unqualified opinion on the  financial statem ents o f Town o f Hartland, 
Maine.

2. One significant deficiency disclosed during the aud it o f the  financial s tatem ents is reported  in the  Report 
on Internal Control Over Financial Reporting and on Compliance and O ther M atte rs  Based on an A ud it o f 
Financial S tatem ents Performed in Accordance w ith  Government Auditing Standards. No m ateria l 
weaknesses are reported.

3. No instances o f noncom pliance m ateria l to  the  financial s tatem ents o f Town o f Hartland, M aine were 
disclosed during the  audit.

4. The aud itors ’ re p o rt on com pliance o f the  m a jo r federal award program s fo r  Town o f  Hartland, M aine 
expresses an unqualified opin ion on all m ajor federa l programs.

5. A ud it find ings th a t are required to  be reported in accordance w ith  Section 510{a) o f O MB Circular A-133 
are reported in th is  Schedule.

6. The program s tested as m ajor program s included:
a. D epartm ent o f Commerce -  Investm ents fo r Public W orks and Economic Developm ent Facilities - 

#11.300
b. United States D epartm ent o f Agricu ltu re  -  Com m unity Facilities Loans and G rants - #10.766

7. The threshold fo r  distinguishing Types A and B was $300,000.
8. Town o f Hartland, M aine was determ ined to  be a low-risk auditee.

FINDINGS -  FINANCIAL STATEMENTS AUDIT

SIGNIFICANT DEFICIENCY
2012-1: Preparation of Financial Statements

Condition: As is the  case w ith  many small-sized m unicipalities, the Town has relied on its independent external 
aud itors to  prepare the  GAAP financial statem ents, including foo tnotes, using the  year-end tr ia l balance prepared 
and provided by the  Town. W hen the  aud iting  firm  does prepare the  financial statem ents, the  Town must assign a 
m anagem ent level ind iv idual to  oversee th is service. M anagem ent m ust review , approve and accept responsib ility 
fo r  the  financial statem ents and related notes.

Recommendation: Currently, it  is com m on practice fo r governm enta l en tities to  rely on th e ir  externa l aud itors to  
provide the  expertise necessary to  prepare the  financial statem ents and the  related disclosures. The cost-benefit 
o f doing o therw ise may no t be jus tifiab le  to  m anagement. However, because the  Town cu rre n tly  takes this 
approach, it  is considered to  have a deficiency in the  design o f in ternal contro ls over the  prepara tion  over the 
preparation o f the financial statem ents in accordance w ith  genera lly accepted accounting principles. We 
recom m end m anagem ent review the financia l s tatem ents and obta in an understanding o f them .

Views of Responsible Officials and Planned Corrective Action: The Town agrees w ith  the  find ing  and the  
recom m ended procedures w ill be im plem ented.

FINDINGS -  MAJOR FEDERAL AWARD PROGRAMS AUDIT

None.
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