


Art 10 - Repairing & Improving Roads

Location Item Description Estimated Unit Unit Total Price
Price
Lang Hill Road Hot Mix Asphalt 19.0 MM HMA  1,221.00 TON $77.00 $94,017.00
Reclaim & Fine Grade 11,100.00 SY $1.75 $19,425.00
Total Lang Hill $113,442.00
Road
Raymond Road Hot Mix Asphalt 9.5 MM HMA 2,100.00 TON $86.00 $180,600.00
Shim/Surface
Total Raymond $180,600.00
Road
Wyman Road Hot Mix Asphalt 19.0 MM HMA 1,834.00 TON $77.00 $141,218.00
Reclaim & Fine Grade 16,650.00 SY $1.75 $29,137.50
Total Wyman $170,355.50
Road

TOTAL $464,397.50



THE PLANNING BOARD
The Planning Board issued a total of forty three (43) land use permits this year. Two (2) were new
homes, seven (7) were new manufactured homes and the rest were accessory structures and four (4)

business permits.

The Planning Board meets the first and third Tuesday of each month at 6:00p at the Palmyra Community

Center. The Board has been working on various changes to the Ordinances. All meetings are open to
the public and your input is always appreciated.
The Board is also looking for new members to join the Planning Board.

Gary Beem/Chairman

Annual Report 2015
Animal Control
Town of Palmyra

For the year 2014 in the town of Palmyra, Animal control has handled approximately 146 calls, nature of

calls broken down as follows:

Stray Cat - 29
Stray Dog - 38
Missing Animal - 17
Livestock @ Lg. - 12
Welfare Ck. - 22
Dog Bite - 3
Other - 14
Assist Other Agency - 11

The ACO would like to advise any resident that loses and animal to contact the ACO via dispatch at 487-
3101 so that ACO can be aware of the situation and be on the lookout for your animal to return it to you
promptly. The ACO would like to remind residents that it is very important to keep your contact
information up to date with the town office; this is the only way ACO has to contactyou should your pet
be found. Additionally, it is extremely important to vaccinate your pets, and be sure that they are
wearing their tags for the vaccinations and licensing. This is sometimes the only means of identification
that the ACO has to reunite a pet with their owner.

Please feel free to contact ACO via dispatch at the number listed above should you have any questions

or concerns regarding animals in the Town of Palmyra.
Thank you
Karen Baker

Animal Control Officer
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Timothy Briggs

Local Sealer of Weights and Measures
Palmyra 2014
Starting in early January, the test weights and
Fuel pump test cans were taken to Augusta for
Their yearly calibrations tests, in the middle of
January, | picked up the equipment and
Attended a meeting with a State Sealer for
updates on new devices.
In May | was sworn in at the town office.

In September through November 30 scales
were tested and found to be in good working
order and within the state tolerances.
Respectfully submitted
Local Sealer, Tim Briggs

Phone 942-7562

39 Crawford Road
Dexter, ME 04930
207-942-7562
tbriggson'my fairpoint.net

Cell 717-7295

36



Cemetery Committee

We would like to add Nat and Ann Foss to the committee. They have been a tremendous help
the past few years. Thibodeau's Lawn Care Service has done a great job. Dave Kimball, our
Sexton, has been repairing old headstones, severely damaged by fallen trees in a past wind
storm. We'll be doing more repairing in the future. Nat Foss has made signs for the cemetery,
which will be put up in the spring.

Respectfully Submitted

Vondell Dunphy
Ann Foss
Nat Foss

Remembrance

Please take a few moments to remember all our service men and service women serving our
country here and abroad. These men and women have paid the ultimate sacrifice. We are
deeply indebted to their service.

Cemetery Committee

Vondell Dunphy
Ann Foss
Nat Foss
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Palmyra Historical Society
P O Box 280

Palmyra, Maine 04965-0280 * PALMYRA *
MAINE

January 2015

To the Citizens of Palmyra & Surrounding Historians,

The Historical Society has had a busy year and we hope that new interest will be forth
coming to provide us with more history of Palmyra along with pictures and documentation.

Nat Foss is back working on the Cemetery signs so they will be more visible from the
roadways. Ann Foss has digitized the town maps of the cemeteries and they are located at the
town hall.

Annual Town Reports have been digitized from 1921 to date and have been delivered to
the Fogler's Library at the University of Maine in Orono. This link will take you directly to the
Palmyra "grid" on our web site: http://vwvvw.librarv.umaine.edU/townreport/holdings2.htm#p
In addition to their web site, the link above has been added to URSUS (their online catalog).
Please see:
http://ursus.maine.edu/record=b2819767.

Please know that we are just sitting up a Facebook page and anyone one that wants to
see what we are working on or asking for information can add their knowledge. We are here to
promote Palmyra and area with their histories. Please join us and share your comments at
https://www.facebook.com/groups/60T158696628516/ Palmyra Historical Society, we are also
linked to the Town web site with Palmyra history.

Officers of the Palmyra Historical Society are as follows:

Ann L Foss President naafrr@tds.net
Jack W Dyer Vice President jwdpa@tds.net
Nat C Foss Jr Secretary natfoss@tds.net
Connie Millett Treasurer cmillett2@roadrurmer.com

We have suspended meetings, but you can call anytime on how to contribute to or find
the history of Palmyra at 938-2947 and talk to Ann or Nat Foss.

Respectfully Submitted

Ann L Foss
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PALMYRA LENDING ROOM

We have had a very productive year. On June 12, we had an open house. In spite of the
weather, we had about 22 people.

We want to thank the people who not only helped us with refreshments but also staying to
share the afternoon with us.

It pleases us that more people are making use of the Lending Room. We were happy to have
many students come in on a regular basis during the summer.

People continue to donate books and when we have duplicates we put them on a free rack for
people to take. That has been very popular with people in the building.

It is our hope to get more people in to enjoy the Lending Room in the coming year.

Submitted by,
Esther, Connie, Nancy and Gail
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2014 Community Center Happenings
The Town Office Staff just spent its first year in their new and current location, the Community
Center.

In addition to the Town Office, The Community Center is home to: A Yoga, Dance and Balance
Studio, Weekly Weight Watcher Meetings', Weekly Girl Scouts, Country Jams, Snowmobile
Club Meetings and opening very soon :Dragonfly Academy a pre-school for children with
autism.

The Office Staff has scheduled more than 150 events.

More than 50 family events, such as birthday, anniversary, graduation and life celebration
parties.

Some of the birthday parties were great fun for all involved, such as the ones that had bouncy
houses, Nerf Gun Wars and a laser tag themed birthday with a mobile company from Caribou
setting up for the day's festivities.

There were 3 beautiful weddings during the year 2014.
More than 100 sporting activities, such as basketball, walking, lacrosse and trapper auctions

One of the favorite events was the Tsothohrha Tree Festival. This was a spectacular holiday
celebration complete with jolly happy elves, twirling ballerinas dreaming of dancing the
Nutcracker Ballet and an area school band playing favorite holiday songs. There were holiday
presents and themed trees waiting to be auctioned off.

An event you do not want to miss next year. This fund raiser was sponsored by Mid Maine
Thunder Lacrosse Team.

Three Community Center Facts:

Rent Paid: $15118.40 - Money Spent on # 2 Fuel $22,286.43 - Money Spent on Electricity $3717.09
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Date

2/8/14
3/3/14
3/23/14
3/23/14

3/31/14
4/4/14

4/10/14

6/24/14
713/14

7/11/14

7/12/14

7/17/14

9/30/14
10/27/14
11/1/14

11/1/14

11/1/14
11/17/14

10/31/14
12/13/14
12/13/14
12/13/14
12/14/14
12/31/15

Account Balance
Cash on Hand

Total

Priscilla Jones
Treasurer|

Palmyra Community Center Boosters
2014 Treasurers Statement

Event

Middle School Dance
Trappers Auction
Middle School Dance
Maple Sunday
Open Bank Account
Interest
Bottle Return
Middle School Dance
Coin Drop
Coin Drop
Interest
Walmart (Picnic)
Buds (Picnic)
Picnic
Interest
Thunder (Supper Ad)
Supplies for Supper
Hunters Supper
Raffle/Auction
Thank-You Ad
Supper Totals
Interest
Home Depot (Auction)
Bears (Auction)
Walmart (Auction)
Trappers Auction
Interest (Nov & Dec)

2,919.59
74.30

2,993.89

Concessions

Gross

219.03
143.19
142.95
729.6

86.00

94.00

646.50
527.19

1,173.69

335.11
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Expenses

21.52
106.35
281
228.57

66.04
76.08

32.68
22.69

94.22
149.59

9.30
78.12
168.69
256.11

Profit

197.51
36.84
114.85
501.03

86

667.20

(48.12)

1,024.10

79.00

Credit Union

Account

150.00
862.00
001
19.05
128.00
656.70
10.50
0.30
(66.04)
(76.08)
94.00
0.45
(32.68)

(94.22)
1,150.00
0.15

(256.11)
373.11
0.45

2,919.59

Cash
On Hand

153.5

(42.00)

1.00

38.20

74.30



REGIONAL SCHOOL UNIT 19

Corinna Dixmont Etna Hartland
Newport Palmyra Plymouth St. Albans

PO Box 40 (182 Moosehead Trail) Telephone (207) 368-5091
Newport, ME 04953-0040 Fax (207)368-2192
Gregory G. Potter, Superintendent Janet J. Morse, Asst. Supt./Dir. ofInstruetion

December 22. 2014

Greetings! The RSU #19 Board of Director's, administration, faculty and staff fully appreciate the support of each and every one of our
communities, as we strive to provide the best opportunities possible to our students. We continue to work with the Maine Schools for
Excellence, via the federally supported “Teacher Incentive Fund 4" grant; the third year of a five-year pilot that focuses on teacher and
principal professional practice and district wide performance improvement The TIF 4 grant has allowed RSU#19 two full years to pilot
a new evaluation and professional development system, and the district will be well prepared to submit its system plan for state
approval this spring. State law also requires public school units to re-examine teacher compensation methods. The grant is enabling
the RSU to experiment with some different kinds of “incentives and rewards.” No permanent changes go into place without Board and
Association agreement through collective bargaining; however, it has been agreed that any teacher who is rated “ineffective" on their
annual evaluation, may not move up on the negotiated salary scale, until the teacher brings their rating up. Retention and recruitment
of top quality leaders and teachers is a critical part of our work To learn more about the TIF 4/Maine Schools for Excellence initiative,
please visit the district's web site, or contact me personally at any time

RSU #419 sincerely thanks the communities for their continued fiscal support this year. The financial picture is very much improved, and
the district finished two annual cycles with small carry-overs remaining (FY 2013 and FY 2014). My goal is to continue to work with the
Finance Committee and the School Board to ensure that financial management practice is strong, effective and as efficient as possible.

The facililies in RSU #19 are open and used constantly by our citizens to support the needs of the communities. We have continued to
maintain facilities to the best of our ability: however, challenges with respect to maintenance and capital improvements are mounting.
RSU #19 has been approved by the Department of Education to receive state funding for up to two projects. We were ranked number
three to replace the Newport-Plymouth Elementary School and number six to renovate, or replace Nokomis Regional High. The district
hired Oak Point Associates of Biddeford to conduct initial pre-concept activities, including a construction vs. renovation analysis of
Nokomis Regional High, an analysis of the 200+ acre Williams Rd site in Newport (owned by the RSU). and a district-wide analysis of
how we use our available facilities and what major maintenance and upkeep requirements exist. We also collected “pre-concept” ideas
and input from the entire community through a series of public forums, and conducted a non-binding "straw poll" to gauge support for
using the Williams Rd properly as the eventual site for any new construction Those in attendance at the straw poll voted 70 in favor to
8 opposed to (eventually) use this site At present, the district is analyzing a shorter list of possible project concepts, and the Board will
be acting soon on a direction to take for State Board and RSU #19 community approval (via referendum), soon. My plan is to
recommend solutions that improve the financial and educational conditions of the district. Please “stay tuned" to this important
discussion through late winter and spring. Much is riding on this work!

RSU #19's October student enrollment count has again dropped slightly (by 18 students), from 2171 to 2153 in Pre K to Grade 12. An
aging population demographic, combined with lower birth rates, continues to affect these numbers. We are working to keep our student
counts as high as possible, via excellent programs and opportunities, a focus on nurturing students and customizing our approach.
Despite these efforts, citizens should expect to see fewer and fewer students enrolled over the next ten years, and a (serious)
corresponding drop in state subsidy support. This means that locals would be expected to fund a larger share of the overall budget,
because the state calculates local minimum town contributions based on state valuation of property in the towns AND expects less to
be spent on fewer students. If the school's operational budget is not reduced, locals would need to increase contributions on an annual
basis.

Despite the many challenges over the past 2.5 years of my superintendence in RSU#19, | have come to know that it is the wonderful
people and the “family” atmosphere that makes the district a special place to be! I am confident that together, we will continue to move
forward positively to support students in meaningful and effective ways Thank you for the opportunity to serve as Superintendent!

Please visit our web site at: www rsul9.org We are always expanding public access to important information regarding student
programs and services, budget management, auditing and the like. An "Ask the Superintendent” link is available for public use there,
as well. lam always glad to answer any question, or receive input/ideas from members of the public.

Respectfully,
Gregory G. Potter, CAS, M.Ed., RSU #19 Superintendent of Schools

| Maine Schools for \

EXCELLENCE
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MoadtAe MwinlcXpal Audit .services, PA

Mui-udyj. Cyk C-PA

Independent Auditors' Report

To the Board of Selectmen
Town of Palmyra
Palmyra, Maine

We have audited the accompanying general-purpose financial statements of the Town of Palmyra, Maine, as of
and for the year ended December 31, 2014, and the related notes to the financial statements, which collectively
comprise the Town's basic financial statements as listed in the table of contents.

MANAGEMENT'S RESPONSIBILITY FOR THE FINANCIAL STATEMENTS

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation and maintenance of internal control relevant to preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

AUDITOR'S RESPONSIBILITY

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are

free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit

opinions.
OPINION

Management has not presented government-wide financial statements to display the financial position and the
changes in financial position of its governmental activities. Accounting principles generally accepted in the United
States of America require the presentation of government-wide financial statements. The amounts that would be
reported in government-wide financial statements for the Town's governmental activities are not reasonably
determinable.

PD B.ox 313, Levant, Mfli-we 0445£>
Phovve: {zZ10J-) 8S4-& 408 EKVAfILl: ~aiutaud.ItS,@ ~vu”ii.C,Dvu
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In our opinion, because of the effects of the matter disclosed in the preceding paragraph, the financial statements
referred to in the first paragraph do not present fairly, in conformity with the accounting principles of the United
States of America, the financial position of the Town of Palmyra, Maine, as of December 31, 2014, and the

respective change in financial position thereof.
Our audit was conducted for the purpose of forming opinions on the financial statements referred to above. The

supplementary information in Schedules 1 through 3 is presented for purposes of additional analysis and is not a
required part of the basic financial statements. This information has been subjected to the auditing procedures

applied in the audit of the basic financial statements.

MOU/YIJL S EAAK>CEQj P A

Levant, Maine
February 15, 2015
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ASSETS

Cash

Investments

Taxes receivable
Tax liens receivable

Amount to be provided for retirement

of general long-term debt

TOTAL ASSETS

LIABILITIES

Accounts payable

Other current liabilities

Prepaid taxes

Due to other governments
Deferred property taxes

Accrued compensated absences
General obligation bonds payable

Totol liabilities
FUND BALANCE
Fund balances:
Restricted
Assigned

Unassigned

Totalfund balance

TOTAL LIABILITIES AND FUND BALANCE

Town of Palmyra, Maine
Combined Balance Sheet - All
Fund Types and Account Groups

December 31,2014

Governmental
Fund Types
Capital

General Projects

351,101.72 s

211,190.46

266,856.91
88,282.81

96,733.48

917,431.90 s  96,733.48

24,566.38 $

1,007.46

284,112.00

309.685.84

6,257.89 96,733.48

601,488.17
607,746.06 96,733.48

917,431.90 3 96,733.48

The accompanying notes are an integral part of this statement.
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$

$

Fiduciary Account
Fund Type Groups
General
Trust Fund Long-Term Debt
S
52,618.30 -
226,168.84
52,618.30 g 226,168.84
- $
* *
- 1,663.84
224,505.00
226,168.84
52,618.30
52,618.30
52,618.30 $ 226,168.84

Exhibit A

Total

(Memorandum

$

$

Only)

351.101.72
360,542.24
266,856.91

88,282.81

226,168.84

1,292,952.52

24,566.38
1,007.46
284,112.00
1,663.84

224,505.00

535,854.68

52,618.30
102,991.37
601,488.17
757,097.84

1,292,952.52



REVENUES:

Property taxes

Excise taxes

Intergovernmental revenue:
State revenue sharing
Homestead exemption
Local road assistance
General assistance
Other intergovernmental revenue

Interest on taxes

Insurance refunds

Charges for services

Other revenues

Total revenues

EXPENDITURES:
General government
Protection
Health and sanitation
Recreation
Cemeteries
Public works
Education
County tax
Welfare
Debt service
Unclassified

Total expenditures
Excess of revenues over (under) expenditures
OTHER FINANCING SOURCES (USES):
Proceeds from long-term debt
Operating transfers in

Operating transfers (out)

Totol otherfinancing sources (uses)

Town of Palmyra, Maine

Combined of L E:

es, and

Changes in Fund Balance - All Governmental Fund Types
For the Year Ended December 31, 2014

Generol

$ 1,635,179.90 $
265.207.50

71,154.37
42,245.00
34,396.00

3,055.39
61,647.58
15,125.97

2.043.00
10,234.05
93,624.23

2.233.912.99

292,380.11
68,401.19
160.244.76
8,811.30
11.742.86
467.347.22
1.032.880.62
259.738.19
11,294.45
51,448.15
11.681.14

2,375.969.99

(142,057.00)

175,000.00
30,000.00
(48,534.35)

156.465.65

Excess ofrevenues and other sources over (under) expenditures

and other uses

FUND BALANCE - BEGINNING OF YEAR

FUND BALANCE - END OF YEAR

14,408.65

593,337.41

$ 607,746.06 $

The accompanying notes are an integral part of this statement.
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Governmental

Fund Types
Copilot
Projects

68.97

68.97

68.97

48,534.35
(30.000 00)

18.534.35

18.603.32

78,130.16

96,733.48

Total (Memorandum

Only)

$ 1,635,179.90

265.207.50

71.154.37
42,24500
34.396.00

3,055.39
61,647.58
15,125.97

2,043.00
10,234.05
93,693.20

2,233.981.96

292.380.11
68,401.19
160,244.76
8,811.30
11,742.86
467,347.22
1,032,880.62
259,738.19
11,294.45
51,448.15
11,681.14

2,375,969.99

(141,988.03)

175,000.00
78,534.35
(78,534.35)

175,000.00

33,011.97

671.467.57

704,479.54
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Statement of Revenues, Expenditures, and Changes In Fund Balance

REVENUES:

Property taxes

Excise taxes

Intergovernmental revenues:
State revenue sharing
Homestead exemption
Local road assistance
General assistance refund
Other state revenue

interest on taxes

Insurance refunds

Charges for services

Other revenue

Total revenues

EXPENDITURES:
General government
Protection
Health and sanitation
Recreation
Cemetery
Public works
Education
County tax
Welfare
Debt service
Unclassified

Total expenditures

Excess of revenues over (under) expenditures
OTHER FINANCING SOURCES (USES):
Proceeds from long-term debt
Operating transfers in
Operating transfers (out)

Totalotherfinancing sources (uses)

Excess ofrevenues and other sources over (under)
expenditures and other uses

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

Town of Palmyra, Maine

Budget and Actual
General Fund
For the Year Ended December 3

Budget

$ 1,625,779.77

75,000.00
45,336.96

58,313.64

500.00
5,000.00

1.809,930.37

313,867.76
70.000. 00
160.604.37
10.000.
18,083.95
467.853.73
1.032.881.00
259.738.00
14.464 39
49.260.00
11,901.20

2.408,654.40

1598.724.03)

1/5,000.00
46,400.00
110.000.00)

211.400.00

$ (387.324 03)

The accompanying notes are an integral part of this statement.

1, 2014
Actual

$ 1,635.179.90
265.207.50

71,154.37
42.245.00
34.396.00

3,055.39
61,647.58
18,125.97

2,043.00
10,234.05
93.624.23

2.233.912.99

292.380.11
68.401 19
160.244.76
00 8.811.30
11,742.86
467,347.22
1,032,880.62
289,738.19
11,294.45
51,448.15
11,681.14

2.375.969.99

U42.057.00)

175,000.00
30,000.00
(48.534 35)

156.465.6S

14.408 65
593.337.41

$ 607,746.06
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Variance
Favorable
(Unfavorable)

9,400.13
265,207.50

(3,845.63)
(3,091.96)
34.396.00
3.055.39
3,333.94
15,125 97
2.043.00
9.734.05
88.624.23

423,982.62

21.487.65
1,598.81
359.61
1,188.70
6,341.09
506.51
0.38
(0.19)
3,169.94
(2.188.15)
220.06

32,684.41

456,667 03

(16,400.00)

(16.400.00)

440.267.03

Exhibit C



Exhibit D

Town of Palmyra, Maine
Statement of Revenues, Expenditures, and Changes in
Fund Balances - All Trust Funds
For the Year Ended December 31, 2014

Fiduciary
Fund Type
Trust
REVENUES:

Investment income $ 48.22
Total operating revenues 48.22
Excess of revenues and other sources over (under) other uses 48.22
FUND BALANCE - BEGINNING 52,570.08
$ 52,618.30

FUND BALANCE - ENDING

The accompanying notes are an integral part of this statement.
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Exhibit E

Town of Palmyra, Maine
Statement of Cash Flows
For the Year Ended December 31, 2014

Fiduciary
Fund Types
Non-Expendable
Trust Fund
CASH FLOWS FROM OPERATING ACTIVITIES
Net income (loss) $ 48.22
Net cash provided by operating activities 48.22
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investments (48.22)
Net cash (used by) investing activities (48,22)

Net change in cash and cash equivalents

CASH AND CASH EQUIVALENTS - BEGINNING

CASH AND CASH EQUIVALENTS - ENDING $

The accompanying notes are an integral part of this statement.
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TOWN OF PALMYRA, MAINE
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity
The Town of Palmyra, Maine (the Town) was incorporated on June 20, 1807. The Town of
Palmyra, Maine operates under a selectmen form of government and is incorporated under

the laws of the State of Maine.

The accounting policies of the Town conform to U.S. generally accepted accounting
principles (GAAP) as applicable to government units, except for the failure to adopt
Governmental Accounting Standards Board Statement No. 34 "Basic Financial Statements
and Management's Discussion and Analysis for State and Local Governments." The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles.

In evaluating how to define the Town for financial purposes, management has considered all
potential component units. The decision to include a potential component unit in the
reporting entity is made by applying the criteria set forth in GASB Statement No. 14 The
Financial Reporting Entity as amended by GASB Statement No. 39. The basic, but not the
only, criterion for including a potential component unit within the reporting entity is the
governing body's ability to exercise oversight responsibility. Based on the criteria, it was
determined that no other entities should be included in the Town's financial statements.

B. Basis of Presentation

The accounts of the Town are organized on the basis of funds or account groups, each of
which is considered a separate accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing accounts that comprise its assets,
liabilities, reserves, fund balances, revenues and expenditures or expenses as appropriate.
The various funds are summarized by type in the financial statements. The following fund
types and account groups are used by the Town:

Governmental Fund Types

General Fund —The general fund is the general operating fund of the Town. It is used to
account for all financial resources except those required to be accounted for in another
fund.

Capital Projects Fund - Capital projects funds are used to account for financial resources to
be used for the acquisitions or construction of major capital facilities (other than those
financed by proprietary funds).

Fiduciary Fund Types

Trust Funds - Trust funds are used to account for assets held by the Town in a trustee
capacity or as an agent for individuals, private organizations, other governments and/or
other funds.

10
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TOWN OF PALMYRA, MAINE
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

B. Basis of Presentation (Continued)
Account Groups
Account groups are used to establish accounting control and accountability for the Town's

general long-term debt.

C. Measurement Focus and Basis of Accounting

Governmental Fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Under the modified
accrual basis concept, revenues are recognized when they become measurable (estimable as
to the netamount to be collected) and available as current assets. Revenues are considered
to be available when they are collected within the current period or soon enough thereafter
to pay liabilities of the current period. Expenditures generally are recorded when a liability is
incurred, as under accrual accounting.

When both restricted and unrestricted resources are available, it is the government's policy
to use restricted resources first, then unrestricted resources as they are needed.

D. Budgets and Budgetary Accounting

Formal budgetary accounting is employed as a management control for the general fund
only. Annual operating budgets are adopted each fiscal year by the registered voters of the
Town at their annual Town meeting. Budgets are established in accordance with generally
accepted accounting principles. Budgetary control is exercised at the selectmen level, since
individual department heads do not exist. All unencumbered budget appropriations lapse at
the end of the year unless specifically designated by the Board of Selectmen or required by

law.

E. Assets, Liabilities, Fund Equity, Revenue, Expenditures and Expenses

Cash and Cash Equivalents

Cash and cash equivalents include currency on hand, demand deposits with financial
institutions, and other accounts with an original maturity of three months or less when

purchased. Investments are recorded at fair value.

Interfund Receivables and Payables
Short-term advances between funds are accounted for in the appropriate interfund

receivable and payable accounts.

Deferred Revenue

Deferred revenue arises when potential revenue does not meet both the "measurable” and
"available" criteria for recognition in the current period. Deferred revenue arises when
resources are received by the Town before it has legal claim to them. In subsequent periods,
when both revenue recognition criteria are met, or when the Town has a legal claim to the
resources, the liability for deferred revenue is removed from the balance sheet and revenue

is recognized.

1n
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TOWN OF PALMYRA, MAINE
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER S1, 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Property Taxes
Property taxes for the current year were committed on July 30, 2014, on the assessed value

listed as of April 1, 2014, for all real and personal property located in the Town. Payment of
taxes was due December 31, 2014, with interest at 5% on all tax bills unpaid as of the due
date.

The Town is permitted by the laws of the State of Maine to levy taxes up to 105% of its net
budgeted expenditures for the related fiscal period. The amount raised in excess of 100% is
referred to as overlay, and amounted to $50,179.37 for the year ended December 31, 2014.

Tax liens are placed on real property within twelve months following the tax commitment
date if taxes are delinquent. The Town has the authority to foreclose on property eighteen
months after the filing of the lien if tax liens and associated costs remain unpaid.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying notes. Estimates are used
to determine depreciation expense. Actual results could differ from those estimates.

Risk Management

The Town pays insurance premiums to certain agencies to cover risks that may occur in
normal operations. The Town purchases employee fidelity bond coverage. There have been
no significant reductions in insurance coverage from the prior year. No settlements of claims
have exceeded insurance coverage in the current year.

The Town is a member of the Maine Municipal Association - Worker Compensation Trust
Fund ("Fund"). The fund was created to formulate, develop and administer a program of
modified self-funding for the Fund's membership, obtain lower costs for worker
compensation coverage and develop a comprehensive loss control program. The Town pays
an annual premium to the fund for its workers compensation coverage. The Town's
agreement with the Fund provides that the fund will be self-sustaining through member
premiums and will provide, through commercial companies reinsurance contracts, individual
stop loss coverage for member Towns' claims in excess of $400,000, with an excess limit of
$2,000,000.

The Town isa member of the Maine Municipal Association —Property Casualty Pool ("Pool").
The Pool was created to obtain lower rates for its members. The Town pays an annual
premium for its property and liability coverage. Under the property coverage portion of the
Pool, coverage is provided, after the deductible is met, to $200,000,000. Under the liability
portion of the Pool, coverage is provided, after the deductible is met, to $1,000,000.
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TOWN OF PALMYRA, MAINE
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Compensated Absences

Vacation benefits are awarded to regular full-time and regular part-time employees
annually. Employees are allowed to carry up to thirty days per year. At December 31, 2014,
accrued compensated absences were $1,663.84 and were accounted for in the long-term
debt account group.

Fund Balances
Governmental funds report reservations of fund balances for amounts that are not available

for appropriation or are legally restricted by outside parties for use for a specific purpose.
Designations of fund balance represent tentative management plans that are subject to
change. These designations are categorized as follows:

Non-spendable - Funds that are not in spendable form, such as funds that
are legally required to be maintained in tact (corpus of a permanent fund).

Assigned - Funds intended to be used for specific purposes set by the Board of
Selectmen.

Unassigned - Funds available for any purpose.

DEPOSITS AND INVESTMENTS

Deposits

Custodial credit risk of deposits is the risk that in the event of a bank failure, the Town's
deposits may not be returned to it. GASB Statement No. 40 directs that deposits be
disclosed as exposed to custodial credit risk if they are not covered by depository insurance
and the deposits are either uncollateralized or collateralized by securities held by the
pledging financial institution's trust department but not in the Town's name. At December
31, 2014, cash deposits totaled $472,147.96 and had a carrying value of $351,101.72. Of the
deposited amounts, $250,000 per bank was protected by depository insurance with an
additional letter of credit with Federal Home Loan Bank of Pittsburgh (FHLB). Accordingly,
the Town was not exposed to custodial credit risk at December 31, 2014. The Town had
$420.00 of cash on hand at December 31, 2014.

Investments
The Town has not adopted a formal investment policy, they follow state statutes which

authorize the Town to invest in obligations of the U.S. Treasury, agencies and
instrumentalities, other states and Canada, provided such securities are rated within the
three highest grades by an approved rating service of the State of Maine, corporate stocks
and bonds within statutory limits, certificates of deposit, mutual funds, and repurchase
agreements. These investment policies apply to all Town funds. At December 31, 2014, the
Town had $360,542.24 invested in a certificate of deposit account with Bangor Savings Bank.
This account was covered up to $250,000 by federal depository insurance with an additional
letter of credit with FHLB; accordingly, the Town was not exposed to custodial credit risk.
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TOWN OF PALMYRA, MAINE
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2014

ASSIGNED BALANCES

The Board of Selectmen has the authority to assign amounts for specific future purposes.
Approved assigned balances in the general fund at December 31, 2014, consist of:

Housing grant $ 1,173.94
Veteran's monument 5.083.95
Total $6.257,89

Approved assigned balances in the capital projects fund at December 31, 2014 consist of:

Assessors $5,672.84

Road projects 60,975.79

Recycling 16,494.93

Capital improvements 10,007.13

Annual celebration 3.582.79
Total

PENDING LITIGATION

According to Town management, there are no matters that would result in adverse losses,

claims, or assessments against the Town through the date of the audit report.

SUBSEQUENT EVENTS

Management has made an evaluation of subsequent events to and including the audit
report date, which was the date the financial statements were available to be issued, and
determined that any subsequent events that would require recognition or disclosure have
been considered in the preparation of the financial statements.

DEPARTURE FROM GENERALLY ACCEPTED ACCOUNTING PRINCIPLES

The Town has chosen not to adopt GASB Statement No. 34 "Basic Financial Statements and
Management's Discussion and Analysis for State and Local Governments.” The decision not
to adopt the statement materially affects the financial statements of the Town of Palmyra,

Maine.
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TOWN OF PALMYRA, MAINE
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2014

7. LONG-TERM DEBT

Long-term liability activity for the year ended December 31, 2014, was as follows:

Balance
Description 1/1/14 Additions

Governmental activities:
Bangor Savings Bank Note Payable

Dated 9/30/2011, due 2016, 1.99% $ 118,005.00 $-
Bangor Savings Bank Note Payable

Dated 6/1/2014, due 2018, 2.5% 175.000.00

Total + 1180D5QQ  $175,000.00

(Reductions)

$ (46,000.00)

122.500.00)

$ (68,500.00)

Balance

12/31/14

$ 72,005.00

152.500.00

$224,505.00

The annual future principal payment requirement for bonds payable outstanding as of December 31,

2014, is as follows:

Year ending Governmental

December 31, Activities
2015 $92,518.58
2016 72,523.58
2017 46,518.58
2018 12.944.26
Total $224,505.00
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Schedule 1

Town of Palmyra, Maine
Schedule of Property Valuation, Assessment and Appropriations
General Fund
For the Year Ended December 31, 2014

Assessed valuation:

Real estate $ 102,342,800.00
Personal property 3,917,316.00
Total assessed valuation 106,260,116.00

Tax commitment:
Total assessment at $15.30 per thousand 1,625,779.77

Reconciliation of commitment with appropriations:

Current year tax commitment from above 1,625,779.77
Estimated revenues 359,150.60
Budgeted transfers in (out) - net 36,400.00
From fund balance 341,000.00
2,362,330.37

Overlay (50,179.37)
Total appropriations per original budget $ 2,312,151.00
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Schedule 2

Town of Palmyra, Maine
Schedule of Taxes and Tax Liens Receivable
General Fund
December 31,2014

Taxes receivable:
Real estate $ 262,148.36
Personal property 4,708.55
Total taxes receivable $ 266,856.91

Tax liens receivable:

2013 57,462.23
2012 26,323.09
2011 3,689.14
2010 808.35
Total tax liens receivable 88,282.81
TOTAL TAXES AND TAX LIENS RECEIVABLE $ 355,139.72
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GENERAL GOVERNMENT
Town charges
Insurance
Selectmen's compensation
Town hall utilities and maintenance
Assessor
MMA dues
libraries
Legal
Discounts on taxes
SVCC membership
KVCOG
Town office repairs
Computer
Planning board
Contingency
CDBG housing rehab grant

Toro/

PROTECTION
Code enforcement office
Fire protection
EMD/Health officer
Animal control

Fowl

HEALTH ANO SANITATION
Recyding
Solid waste

Total

RECREATION
Recreation
Park maintenance

Total

Balance
17172014

1.173.94

117394

Appropriations

150,000.00
50.660.00
8,100.00
9,000.00
10.000.00
2.356.00
3,000.00
3,000.00
16,000.00
200.00
2,552.00
5.000.00
3,700.00
$500.00
5,000.00

269,068.00

6,500.00
55,000.00
1,000.00
7,500.00

70,000.00

30,000.00
105,000.00

135,000.00

5.500.00
4,500.00

10.000.00



Schedule 3
Town of Palmyra, Maine

Schedule of Departmental Operations
Forthe Year Ended December 31,2014

Additional Total Balances
Transfers Appropriations Available Expenditures Lapsed Carried
5 37,752.02 i 187.75202 5 18612062 $ 163140 5
2,043.00 52,703.00 54,582.54 (1,879.58)
8.100.00 6,459.00 1.641.00
1.395.00 10,395.00 6.123.28 427172
10.000.00 5,986.17 4.013.83
2,356.00 2.356.00
3,000.00 2,055.00 945.00
3.000.00 1,791.97 1,208.03
16.000.00 16,903.12 (903.12)
200.00 200.00
2,552.00 2,552.00
1,200.00 6,200.00 3.653.98 2.546 02
3.700.00 2.922.33 777.67
1.235.80 1,735.80 674.10 1,061.70
5,000.00 5.000 00
1173.94 1173.94
43.625.82 313,867.76 292.380.11 20313.71 117394
6.500.00 6.377.92 122.08
55,000.00 54,047.34 52.66
1,000.00 1,000.00
7.500.00 7.075.93 424.07
70,000.00 68,401.19 1.508 81
3,000.00 33,000.00 28,311.17 4,688.83
22,604.37 U7.604.37 131.933.59 (4,329.22)
25.604.37 160,604.37 160,24476 35961
5.500.00 5,958.09 (458.09)
4500.00 2,853.21 1,646.79
10,000.00 8,811.30 1,188.70



CEMETERIES
Cemeteries 11,000.00
Cemetery improvements 2,000.00
Veterans monument 5.083.95
Total 5,083.95 13,000.00

PUBLIC WORKS

Capital improvements 55,000.00
Summer roads - 27.000.00
Winter roads 53,000.00
Equipment 65.000.0C
Gravel roadwork 50.000.00
New truck - 175.000.00
Paving 30.000.00

Debt service-Truck -

Total 455,000.00
EDUCATION 1.032,881.00
COUNTY TAX 259,738.00
WELFARE

General assistance - 5,500.00
Donations - 5,909.00
Total 11,409.00

DEBT SERVICE

Town garage . 49.260.00
UNCLASSIFIED
Giving tree .
First Park . 6,795.00
Total 6,795.00

TOTAL EXPENDITURES $ 257§ ,312,151.00



Schedule 3
Page 2

Town of Palmyra, Maine
Schedule of Departmental Operation!
For the Year Ended December 31,2014

Additional Total Balances
Transfers Appropriations Available Expenditures lapsed Carried
11,000.00 10,675.86 324.14
2,000.00 1,067.00 933.00
5,083.95 5.083.95
18,083.95 11,742.86 1.287.14 5,083.95
260.24 55.260.24 33,134.12 22126 12
27.000. 06.998.14 10,001.86
53.000. ©0.433.98 (11.433 98)
12.593.49 77,593.49 97.868.77 (20,275.28)
50.000. 00 49,912.21 8779
(22.500.00) 152,500.00 152,500.00
30.000. 80.000.00
22.50000 22.500.00 22.500.00
12.953.73 467.853.73 467.347.22 506.51
1,032,881.00 1.032.880.62 0.38
259,738.00 259,738.19 (0.19)
3.055.39 8,565.39 5,185.45 3,369.94
5,909.00 6,109.00 (200.00)
3,055.39 14.464.39 11,294.45 3.169.94
49,260.00 51.448.15 12.188.15)
400.00 400.00 180.22 219.78 .
4.706.20 11,501.20 11.500.92 0.28
$.106.20 11,901.20 11,681.14 220.06

5 90,24551 (> 240865440 $ 2,375.96999 5 26,426.52 5 6.257.89
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TOWN OFFICE HOLIDAYS

Listed below are the days that the Town Office will usually be closed for observance of
holidays. Any change to this will be published in the Rolling Thunder Express

New Years Day
Presidents Day
Patriots Day
Memorial Day
Independence Day
Labor Day
Veterans Day
Thanksgiving and the day after
Christmas Day
Martin Luther King
Columbus Day



Informational Numbers

EMERGENCIES 911

Town Office 938-4871
Town Office Fax 938-4404
Public Works 938-3643
Superintendent’s Office 368-5091
Animal Control Officer 474-6386
Code Enforcement Officer 474-8865
Fire Chief 416-8998
Sexton 938-2481
Sealer of Weights & Measures 924-7562
Palmyra Post Office 938-4288
Palmyra Soup Kitchen 938-4527
Tri-Town Food Cupboard 938-3283
Newport Food Bank 368-5292
Central Maine Power 800-696-1000
Department of Human Service 800-442-6003
KVCAP 800-542-8227
County Commissioners Office 474-9861
Somerset County Sheriffs 800-452-1933
State Police - Augusta 800-452-4664
Game Warden Service 800-292-7436
Bureau of Motor Vehicles 624-9000
Newport Town Office 368-4410
Hartland Town Office 938-4401

St Albans Town Office 938-4568
Pittsfield Town Office 487-3136
Burning Permits 416-8998 Donald Chute

938-2604 Daniel Sprague
399-9947 Ramon Knowles

Town Office E-mail palmyratown@roadrunner.com
Town ofPalmyra Websile www.palmyratown.org

please remember trash goes every Thursday (even on holidays)


mailto:palmyratown@roadrunner.com
http://www.palmyratown.org

