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SCHOOLHOTTSE REPAIRS.

Raised for deficiency 1914-15.......
Appropriated....... e e eeeea

Pd overdraw 1914-15..................
orders superintendent...........

Overdrawn..............

Appropriated............coooiiiiiinnn.
Received from town of Penobscot

Pd orders superintendent ............

Overdrawn................

INSURANCE, APPARATUS AND SUPPLIES.

Raised for deficiency 1914-15.
Appropriated......................... :

Pd. overdraw 1914-15............
orders superintendent.......

Overdrawn.........

SUPERINTENDENT OF SCHOOLS.

Balance from 1914-15.........................
Appropriated.........ccooiiiii i -

Pd. orders superintendent.................

Balance to new account.

The annual town meeting will be held In Emerson
hall on Monday, March 20, at 9 o’clock In the forenoon.
The selectmen will be in session at their office at 8.30
o’clock In the forenoon, to revise the list of voters and

transact any other necessary business.
G. E. Parsons,

R obert Crosgrove,

W. E. Ordway,
Selectmen of Castine.
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TAX COLLECTOR’'S REPORT.

Amount committed -

Supplementary tax :
W E Clark..........
Alvah Clements -
Byron Leach
Harry Sawyer....
Ralph S Wardwell

Abated taxes:
A K Dodge....ccccuenn.....
Mrs Mary Baker..............
Lawrence Harper............
Geo O Wardwelle . ... ...
Castine Line & Twine Co
H B Thombs...................
FN Stover.....ooooeviiinnn...
James Turner ..................
Margaret J Abbott estate -
Manley O Leach..............
L L Tibbetts...................
Charles Lewis..................
F E Wit-ham.....................
Oscar Olsen......cccvvennn.....

Uncollected taxes:
Sarah J Colson ...

Henry Devereux..
The Devereux Co-
Sumner Grindle..
C W Harper.........
Chas Howard.......
Geo McKinnon . ..
W E Mason.........
Fred Martyn.........
L L Wardwell....
Byron Leach.......

Interest on delinquent taxes........

Paid to treasurer............ccevuvvunn...

Castine, Maine, Feb. 29, 1916.

S. W. Cash,

Collector.



30

TREASURER'S REPORT.

Dr.

Balance from last year....................... .

State, pauper account..................... ;
dog tax refunded
free library............ooll,
automobile road.........................
road maintenance ee......... .........

Improvement............ ..

free high school.........................
common school fund
school and mill fund
R R and tel tax
pensions

Weir permits:
Harold Farnham.
J Howard Wilson

Tuition:
Truman Gray.......
Clifford Cummings.
J Fairbrother.......
Ruby Fairbrother..

Interest:
City National bank
School fund*... ...
James Owen fund..
Cornwallis fund -...

Temporary loan................
Melvern Grindle................
F S Perkins, dog tax.......
Ralph Achorn, cemetery lot
Town of Penobscot.............
Parker & Wescott, pipeeeee
JY Perkins, pipe..............
Littleton Webster, pipe*...
James Norton.....................
G B Linnard................... ]
Mrs B B Robinson estate..
Rosella Lewis.................. ]
Emerson Hall ..................
Brown-tail moth accounts..
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Tax collector, 1914.
S W Cash, collector.

Pd. selectmen’s orders.
State tax ................

Cash to balance....

Castine, Maine, Feb. 29, 1916.
Stephen W. CasHreasurer.
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REPORT
OF THE

_SUPERINTENDENT OF SCHOOLS.

I have the honor of submitting my third annual re
port as superintendent of schools. This report will differ
In some ways from the preceding reports, as | wish to
place in the hands of each citizen, by this method, some
explanations and recommendations which | think abso-
lutely necessary.
COMMON SCHOOLS.

There have been several changes In the teaching force,
made necessary by the death of Mary Hooke, the oldest
teacher In point of experience, and one of the most con-
scientious teachers In this town— a teacher not only loved
and respected by those under her charge, but by every
person of the town.

Miss Carolyn Silsby who was elected to fill Miss
Hooke’s position at the primary school, has ably main-
tained the work and discipline established by her pred-
ecessor.

Miss Alice Bishop, who succeeded Miss Silsby at
the Emerson school, is carrying on the work In a very
able and creditable manner. Entertainments have been
held at this school, which reflect a great deal of credit
upon both teacher and pupils.

Miss Dorothy Lorentson, teacher at the Steele school,
has more than maintained her reputation of the preceding
year as a painstaking and conscientious teacher.

Mrs. Edna Harquail, principal of the grammar
school, has been untiring In her efforts to place these
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pupils on such a plane of jefficiency as to compare very
favorably with the larger schools of the State.

All the teachers of this town have attended the State,
county and district conventions held during the year,
which speaks very highly of their desire to further ad-
vance the educational interests of the town.

HIGH SCHOOL.

The attendance at the high school Is larger than it
has been for some years. There are fifty-six students
attending this school, about an even number taking the
college and commercial course.

After the resignation of Miss Bowers, it was found
necessary to engage a commercial teacher on full time.
Miss Louise Cousins, a graduate of the Gilman com-
mercial college, has ably demonstrated her ability to take
charge of this department. Miss Helen Allen still con-
tinues to maintain her efficiency as assistant at this school.
Mr. Charles Leadbetter, principal, has been untiring In
his efforts, during the past year, in bringing this school
up to a higher standard of efficiency.

1 would ask the citizens of this town to do everything
In their power to unite with these teachers in every ways
In order that this good work may continue.

The high school will be greatly enlarged the coming
year by the entering class, so that In all probability en-
rollment at the school next September will be about
seventy-five.

In order still to maintain the efficiency of the school,
it will be necessary to raise more money. It will
be necessary to purchase more seats, books and enlarge
the laboratory, and also re-arrange the commercial depart-
ment.

Now if any of you citizens think this school Is cost-
Ing too much money, | would have you compare it and
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also the educational qualifications of Iits teachers with other
schools of its size and number of courses.

By this method | think you will find that we are not
raising so large an amount of money as the majority of
the high schools, of its size, In the State.

TEXT-BOOKS.

The schools have been supplied with all needful
books, and owing to the large entering class, It was
found necessary to overdraw slightly, as it was necessary
to obtain these books.

REPAIRS.

The sum of $200 was raised for repairs and over-
nauling the heating plant at both town schools. One
nundred dollars was thought to be necessary.to overhaul
ooth heating plants, but after careful investigation, It was
found to be not enough.

Rather than discontinue this work, whicb was ab-
solutely necessary In order to save fuel and properly
heat the buildings, the superintending school committee
decided to complete the undertaking. The total cost for
this alone was about $190, and this expenditure will be
more than saved In a few years by using less fuel than
formerly.

Alsojt was found necessary on account of the large
entering class, to buy new seats. Although no appropri-
ation had been made for this purpose, the superintending
school committee and | took the same stand as on the
heating plant. The cost of the seats was about $80.
Thus these two things alone, found absolutely necessary,
were the causes of overdrawing this account.

RECOMMENDATIONS.

The recommendations which | am about to offer have
met with the approval of the superintending school com-
mittee, and | believe them to be necessary.
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BUILDINGS.

A new floor must be laid in the primary room and
the room painted inside.

It IS necessary to make minor repairs on the wall at
the grammar building.

| strongly advise that both grammar and high school
buildings be painted this year, not only to favorably com-
pare with the other municipal buildings, but also to avoid
a much larger expenditure later, If left longer in this con-
dition.

JANITOR.

The work of the janitor has been satisfactory at all
times during the year. With all respect to the promoters
of this janitor’s plan, which has been In use the last three
3'ears, | firmly believe there are some defects which
might be remedied.

| heartily agree with the present plan of a janitor for
the municipal buildings, but I do not agree with the salary
paid. Under the present plan a janitor is bound bv
contract to perform certain duties, and for any other duty
not specified In the contract, he receives extra pa}-. The
contract does not begin to cover the duties which 1| think
It necessary for a janitor to perform ; for instance, minor
plumbing, carpenter work, painting, etc. | believe the
town should authorize its board of selectmen to appoint
a man as janitor of the municipal buildings at a certain
salary, and further specify that this janitor shall devote
his whole time to this work. There Is no question but
what there Is work enough to keep a man busy his whole
time.

By this method we would save enough b)' these extra
repairs, not specified in the contract, to more than make
up the difference In salary. If the town should vote to
adopt this plan and pay a certain salarj*, of course it
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would not be necessary to raise so much money 'for
common schools. | am merely offering for your consider-
ation what | believe to be a remedy for this janitor situa-
tion. '
RECOMMENDATIONS.

| have carefully estimated the cost of maintaining the
schools the coming year, and make the following recom-
mendations :

Common schools, $ 550
High school, 1600
Repairs, 300
Painting, , 250
Insurance, apparatus and supplies, 200
Text-books, 250

The high school recommendation may seem large, but
we have no balance this year, and It is necessary to have a
commercial teacher on full time. These two things alone
would make It necessary to raise this amount at least.

In closing, | wish to heartily thank the superintend-
Ing committee and citizens for the courteous treatment ac-
corded me during the year.

Respectfully submitted,

W infred E. Crark,
Superintendent of Schools.
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COMMON SCHOOLS.

RECEIPTS.

By appropriation........cccoiiiiiiiiiiiiiie i
school and mill fund........coooiiiiiii
common school fund..........cccoiiiiiiiiiiiiiiieen,
balance from last year.........ccooiiiiiiiiiiiiiiiinnn..
Interest on school fund...........coooiiiiiin o eenes.

Total recelptS....ccooviiiiiiiiiiiiiiiea

Paid teachers:

Mary HooKe.....coovviiiiiiiiiin.
Carolyn Silsby.........ccooiinl.
Edna Harquail..............................
Dorothy Lorentson.....................
Alice BisShop....ccooviviiiiiiiiie.
M Sanford Coombs.....................
Expense of procuring teacher for

Emerson school........................

Janitors:
Fred PerKiNS......ooveeiiiiiiiiiiiin...
Silas Hatch ... o
Wesley Dority.....coooovviiiiiiiiiin..
Emery Witham............................
Patterson Bros........cccciiiiiiiinn.....

Fuel:
Castine Coal Co & R B Brown Co,
Chas WIlsON....eeeiiiiiiiiiiiiiieeeee
WE Ordway.....cccovviiiiiiiiiiinnn..

Conveyance;
W H Hooper......coooiiiiiiiii,
Paid to Model school...................

Total expenditures for common schools

Balance unexpended.......
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HIGH SCHOOLS.
RECEIPTS.

Rec’d appropriation...........cccccviiiviieiinnnn..
State stipend.............. o
balance from last year.............
tUItION. ...

Total receipts
EXPENDITURES.

Paid teachers:

Chas F Leadbetter.....................
Helen Allen........coooiiiiiiiiies.
Hazel BOWErS.....cccoovviiiiiiiiieennn,
H D Foster........oooiiiiiiiii,
Louise COUSINS....ccccevviiiiiiininenns
Mrs E E Philbrook.....................
Expenses to Boston to procure

teacher, bv order of S S com-

mittee........ccco...... . C e

Paid janitors:
Silas Hatch....
Fred Perkins
J H Norton. ...
Patterson Bros.

For fuel:
Castine Coal Co & R B Brown Co

Total expenditures....

Overdrawn ..............

SCHOOLHOUSE REPAIRS.

RECEIPTS.
Rec’d appropriation
EXPENDITURES.

Pd Chas Wilson.....ccoovviiiiiiiiinnne..

W Il Hooper, material for schools

F W Bowden, labor............. ]

R B Brown Co, material................

Bert C Bowden, labor...................

Hoyt D Foster, labor..................
W A Ricker, material..................



J L Hammett & Co, material.....................
Charles Perkins, labor on heating plant...
F A Perkins, labor ...,
Charles Wilson, e
Charles Perkins, “ on heating plant.
Frank Witham, S
Littleton Webster, “ ..
J L Hammett & Co, seatS.....ccevvvvviiiiinnn....
Freight onseatsS......cccoiiiiiiiiiiiii e
Frank Bowden, labor.............ccoooiiiiiil.
A W Clark, material..........cccooviiiiiiiiiiia...
Harry Thombs, labor and material..............
Charles WIilson ...,
R B Wardwell..........cooiiiiii e
Warren HoOPer ..o e
Harry Thombs..........oo
Charles Leadbetter, repairs on clock..........
Total expenditures. ...,
(@ V7T gl 1 'gr= 1,1/ o [

This overdraw was caused by extra cost to heating
plant and seats.

APPARATUS, INSURANCE AND SUPPLIES.

RECEIPTS

Appropriated
EXPENDITURES.

Pd. Castine Water Co................
L C Smith & Bros..............
Carolyn Silsby...................
L E Knott & Co...................
W J Clark jr, supplies........
Shepard Clark & Co............. i
Howard & Brown.............. :
E Julian Seybt, printing-—-
J L Hammett & Co, supplies
HNGrindle........................
W A Walker.....oooooooviinnil.
Edna Harqualil.....................
Newell White .......................
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Pd R B Brown Co .
W A Ricker....

Total expenditures.

Overdrawn..........

This overdraw was caused by apparatus found necessary

to obtain In order to do the work of a class A high school,
and the extra large number of students Iin this class.

TEXT-BOOKS.
RECEIPTS.

Rec’d appropriation.........cccvviiiiiiiiiiiiiiiieeaaens
town Penobscot eeee ...,

Total receilpts......ccceviiiiiinninn...

Pd. Ginn & Co.....ccceevnnneee.
Chas Leadbetter.........
Silver, Burdett & Co e-
American express.......
W H Hoopor................
Benj Sanborn & Co ....
Chas Merrill & Co....
Houghton, Mifflin & Co 1
Allyn & Bacon..............
American Book Co.... e
Macmillan Co..............
L E Knott & Co...........
Schoenhof Book CoO - -
J L, Hammett & Co.....
D C Heath & Co.......
Ellis Pub Co................

Total expenditures.......

Overdrawn

This overdraw was caused by the back bill of
Schoenhof Book Co., which | thought had better be paid.
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SUPERINTENDENT OF SCHOOLS.

RECEIPTS.
2Y=Tod o =T o] o] gle] o] g =1 1 o] o 1S $133 33
Balance from last year..........coooiiiiiiit o 8 6s
Total reCeIPLS ..o $141 9&
EXPENDITURES.
Pd. superintendent’s salary.................coeeiinne. i $133 33
telephones......ooi 5 00
Total expenditures O 138 33
Balance unexpended $3 6S

The foregoing report meets with our approval as a
true and impartial statement of the condition and needs of
the schools at the present time. We would call the care-
ful attention of the citizens to the special circumstances re-
qguiring extra expenditures and to the recommendations for
the coming year, as set forth in the report. We wish to
express here our appreciation of the efforts of the super-
Intendent and the teachers to maintain and advance the
standard of our schools.

Boyd Bartlett,
F. W. Bowden,

Charles Wilson,
School Committee*
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LIBRARY ACCOUNT.
MAINTENANCE.
Dr.

Balance on hand March, 1, 1915
Amount appropriated by town .

Pd Castine Water Co, water.........
Gas Co, gas.......cccu......
Coal Co, coal..............
R B Brown Coal Co, coal.......
W H Hooper, wood..................
W E Ordway, “ ...
J H Norton, trucking................
Parker & Wescott, supplies----
R B Brown Co, “ .o,
Patterson Bros, ¢
A W Clark,
Katherine Davenport, librarian
E Julian Seybt, printing...........
J C M Gardner, labor.....................
S S Hatch, janitor.......................
F A Perkins, .
W A Ricker, supplies.....................
W P Hooper, trucking...................

Balance to new account.......

INCREASE.
Dr.
Balance on hand March 1, 1915................
Amount appropriated by town..................
Received from State...........ccoooviiiiiiiinn..
Cr.

Pd. Houghton, Mifflin & Co -
Schoenhof Book Co....
W A Ricker, for books. 1

Balance to new account®. .
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SPECIAL ACCOUNT.
Dr.

To cash on hand March 1, 1915......ccccveevvai..... ]

from summer visitors 1915*..................
FINES 1905 e,

By paid express on ship.......cccceeveeenn...
denatured alcohol.....................
liquid veneer ...................... ;
fgt on rebound books................
trucking rebound books............
Library Bureau account............
Federation Woman’s Club book.
ALA bill............

supplies ...
E F Dillingham, binding books
Balance on hand March 1, 1916...........

THE ANNIE GAY PAGE FUND.

Dr.
To interest from Belfast Savings bank

Cr.
By paid W A Ricker for books........ccooiiiiiiiii
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REPORT

| % R AV 4
OF THE

CASTINE FIRE DEPARTMENT.

FIRE INSPECTION.

The Inspection resulted in the finding of a number of
fire menaces In the town, which the owners of property,,
IN most cases, were prompt in having attended to. Many
of the owners were unaware of the defects In their
premises, and were well pleased to have their attention
called to the same. We think, by having this work done
by an inspector, we have saved a lot of trouble, and got
through the year with less fires.

In accordance with the vote of the town at the last
town meeting, ten members of the fire department were
appointed, and preliminary meetings held for organ-
Ization. During the summer and fall, six regular drills of
the department were held, and, In addition, four extra
drills, for training the Boy Scouts In fire department
work, which proved to be of very good service.

Special effort was made to keep the apparatus In
usable and orderly condition at all times. The depart-
ment turned out to assist the inspector, sent here from the
New England Insurance Exchange, of Boston, who
tested hydrants and examined the rest of the fire equip-
ment. His report on most points was favorable, but he
stated that 2 1-2 inch hose and 1 inch nozzles should be
Installed instead of the present 2 inch hose and 3-4 inch
nozzles, In order to meet the requirements of the fire In-
surance companies. He also stated that the hand engines
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could not be reported as factors in fire protection to Influ-
ence the insurance rates outside the hydrant district.

The department responded to three alarms of fire dur-
Ing the past year. In one case the alarm was recalled as
the apparatus was starting out. Five other fires were re-
ported, which were controlled without calling upon the
department. We present a list of the fire apparatus now
on hand.

2000 feet 2 inch hose, fairly new; 850 feet 2 inch
hose, old. Of this 500 feet are kept at Dyce’s Head.

4 Slamese twins.

4 Play-pipes with shut-off.

2 play-pipes without shut-off.

3 hose-carts, one kept at Dyce’s Head.

2 hand-power engines, with thirty feet of suction

hose.
1 70 foot extension ladder on wheels.
2 30 foot ladders.
1 25 foot ladder.

1 20 foot ladder with hook. We have no truck for
carrying small ladders.

1 wall-pole, with hook.
1 wall hook with rope and chain.

19 galvanized iron fire pails.
6 axes.

12 spanners.

12 hydrant wrenches.

4 monkey-wrenches.

20 leather hose patches.

2 hammers.

6 lanterns.
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We recommend the following additional apparatus:

i gasoline fire engine, "Waterous” No. 7, for hand
or horse, draft, pumping capacity, 350 gallons per min-
ute, 48 horse-power motor. Price, $-------- .

1 "Waterous,” No. 1, hook and ladder truck com-
plete. Price, $----- .

500 feet 2 1-2 inch hose, $300.

1 2 1-2 inch Siamese-twin connector, $30.

2 2 1-2 inch play pipes with shut-off nozzles, $40.
12 galvanized iron spanners, $3.

The payment ot the fire department members by
abatement of their poll tax, as per vote of the town at the
last town meeting, Is not satisfactory. We recommend
that this arrangement be discontinued, and that each mem-
ber of the fire department shall receive 50 cents for each
drill which he atteﬁds, provided he attends at least six
regular drills during the year, and 25 cents per hour for
service at fires. We recommend the chief be authorized
to appoint eighteen men as members of the fire depart-
ment, and that while on duty at a fire, members should be
accorded police authority.

We take this occasion to thank Mr Frank Hooper
and his family for refreshments served to firemen during
fires In their vicinity, the town for the use of Emerson hall,
Mr Willis A Ricker for the use of piano and Perkins*
orchestra for rebate on music furnished for the fire
department ball.
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FINANCIAL REPORT.

RECEIPTS.
Fireman’s ball.......................
Sale of old brass and copper-
Sale of old hose

EXPENDITURES.
New bell rope for fire alarm on Congregational church..

Balance

Respectfully submitted,

Harry B. Thombs, Chief and Inspector
Dr. H. C. webster, First Assistant Chief
James Norton, Second Assistant Chief
Levi Colson, Captain or Foreman
Colby Gray, ASSiStant Foreman

Fred Sawyer, Hydrant Man No. 1
Arthur Conner, Hydrant Man No. 2
Ralph Wardwertn1, Hydrant Man No. 3
Edward Kelley, HOoseman No. 1
Brainerd Steele, HOSeman No. 2
Hosmer McKoon, HOSeman No. 3

4



