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Agenda

• Organizational Chart

• Key Principles
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• FY2016 New England Land Grant Prices

• FY16 E&G Budget
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• Next Steps



Organizational Chart
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Key principles in decision making

• Principles and process will be transparent

• Feedback/input will be encouraged throughout the 
budget development process

• Not solely a budget reduction exercise. Balance 
reductions with investments in key areas related to 
the university’s strategic priorities

• Minimize the impact on student learning, research, 
and enrollment

• Minimize impact on employees



Key Dates - Timeline
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FY17 Budget Prep

Campus 

FY17 Budget 

Development

• FY17 budget  

materials to 

CBO’s

• Review of 

allocations & 

assumptions

• Enrollment 

management 

update

Finalize 

preliminary 

FY17 Gap

1st iteration 

of FY17 

budgets 

updated 

into 

MaineStreet 

by 01/31/16

Initial 

campus 

budget & 

MYFA 

review by 

BOT 

(FF&T)

Develop draft FY17 

consolidated budget

Consolidated 

budget & 

MYFA review 

by BOT 

(FF&T)

BOT final 

budget 

approval
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FY18 Unified Budget

Work with CBO’s & 

President’s to discuss 6 

financial policy areas

• Gather feedback and narrow options

• Create sub teams to develop specific policies for implementation

• Seek input from constituencies and create viable options with details • Present to BOT

• Implement new 

policies required 

under unified 

budget model
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Unpacking Undergrad In-State/Out-of-State Credit Hours
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Preliminary Enrollment Plan for Fall 2016*

Fall
2015
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*Estimates – for discussion and consideration
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Tuition + R&B

$27,918 $25,254 $25,947 $24,818 $27,606 $20,186

Total Out-of-State

Tuition + R&B
$50,310 $46,796 $42,280 $40,808 $40,876 $38,456
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FY16 E&G Revenue & Expense $242.4M

57.4%
32.0%

3.5%7.1%

Sales/Transfer/

Other
Indirect Costs

$77.5M

$139.2M

$17.3M $8.4M

E&G 

Revenue

Unrestricted 

State Appropriation

Tuition & Fees
(Net of $3.0M waivers)

3.9% Fuel &  Electricity  $9.5M

2.5% Capital $6.0M

2.6% Library  Acquisit. $6.2M

4.7% Shared Services $11.4M

1.2% Travel $2.9M

5.9% Other $14.4M

62.6%

16.6%

20.8%

(does not include $13.2M in depreciation)

E&G Expenditures

Compensation & Benefits

Scholarships 

$151.8M

$40.2M

$50.4M

All Other



Compensation (net of FY16 Base) $2,850,000

Utilities 300,000

Signature & Emerging Areas 450,000

Foundational Areas 1,250,000

Other Academic Priorities (Rising Tide, Partner Accommodations, 

Library Journals, Explorations, Art Museum, etc.) 600,000

Research Incentives 125,000

Financial Aid 2,000,000

$7,575,000

FY17 Projected Costs & Revenue Adjustments

CAMPUS PRIORITIES

Potential Revenue Variance (3,000,000)

Campus Priorities Gap $4,575,000
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Campus Priorities Gap $4,575,000

Total Gap $7,175,000

University Services NET of incremental State Approp. $1,757,000

Funded Depreciation 710,000

Insurance 133,000

System-wide Priorities Gap $2,600,000

FY17 Projected Costs & Revenue Adjustments

SYSTEM-WIDE PRIORITIES



Next Steps

1. Refine revenue/expense gap over the next 3 months

2. Preliminary gap targets assigned to VP’s, Deans, 

Directors this week

3. December 7: FY18 One University financial 

presentation, Ryan Low 

4. January 20: Budget Update

5. Process for Input

Web Survey – umaine.edu/president

Email – umpresident@maine.edu   or

Email – umcbo@maine.edu



Campus Community Survey Questions

umaine.edu/president
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Questions?


	FY17 Preliminary Education & General Budget
	Repository Citation

	University of Maine | FY17 Preliminary Education & General Budget | Starting the Discussion

