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g#¥| Existing Collaborations

Facilities Management

Financial Aid

Enroliment Management

Research and Sponsored Activities
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MAINE

gy Next Steps

« Administrative Integration

« Evaluate Financial Aid Pilot Collaboration
« Evaluate Enrollment Management Pilot
« Evaluate Research and Sponsored Activities Pilot

« Explore other collaborations

 Curriculum and Program Alignment
Partnership Models
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MAINE

g#¥ Administrative Integration

Who: Administrators from UMaine and UMM

What: Report on potential administrative
Integration in admissions, financial
aid, finance, facilities, bursar,
sponsored programs, auxiliaries

When: July, 2016 BOT meeting
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MAINE

g#¥| Curriculum and Program Alignment

Who: Cross-campus teams of faculty and
academic leaders.

What: Develop models for 2+2 and 4+1
programs. Build upon work of
Program Integration teams.

When: October 15, 2016
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MAINE

g@| Partnership Models

Who: Administrators from UMaine and
UMM with System representation.

What: Analyze possible partnership models
and develop recommendations

When: November, 2016 BOT meeting
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MAINE

g Potentials for UMaine

Risks Potential Benefits
* Fiscal « UMaine assumes leadership role in One
e Academic University

« Advance Enrollment Management goals

 Selectivity
« Capacity challenges
« Enrollment growth

» Extend the reach of our 5|gnature
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