
• Upcoming Tasks

Academic Partnerships Update



• Next Steps
• Complete Testing of Modified 

Applications for Admissions
• Finalize testing of Program Coding 

and Session Coding
• Create initial Data 

Integration/Extract Files
• Looking to establish reporting 

datamart with data provided to 
AP

Academic Partnerships Update



• Learning Management System (LMS) RFP
• ETAC Sponsoring

• John Brown

Project Updates



• Mission
• US:IT designs and supports technology solutions through a team of 

knowledgeable, dedicated professionals. Working within a structure of 
shared governance and data-driven decisions, we support the mission 
of the University of Maine System and its campuses

• Vision
• US:IT strives to be a trusted partner by empowering our university 

communities with reliable and innovative solutions
• Service Values- grounded on principles of:

• High Quality Service
• Effective Communication
• Collaboration
• Empowerment
• Professionalism

US:IT Strategic Plan



• Updated Strategic Plan
• Streamline objectives
• Allow for multiple teams to participate in 

objectives
• Allow for adjustment of timelines for 

deliverables

• Updated Plan is available at:
• sites.google.com/maine.edu/usit-strategic-plan/data

US:IT Strategic Plan

https://sites.google.com/maine.edu/usit-strategic-plan/data


• Tracking Progress
• ‘Approved’ Activities have been imported into 

Smartsheet
• Tracking progress

US:IT Strategic Plan



• Tracking Progress
• ‘Approved’ Activities have been imported into 

Smartsheet
• Tracking progress

• Dashboard: tinyurl.com/usit-sp2019
• Collecting updates
• Reporting 

US:IT Strategic Plan

https://tinyurl.com/usit-sp2019


Transition Planning

• Realignment Opportunity
• Continue to work with US:IT Leadership Team and Directors on 

realignment plan

• The plan is evolving…additional details will be shared when finalized



Kudos & Acknowledgements

• Maine Sustainability & Water Conference
• Held at August Civic Center – Supported by Paul Philbrick, Joe Duchette, 

Rob Sobczak
• “On behalf of everyone at the Mitchell Center and nearly 500 

attendees, I’d like to express my sincere thanks for all of your help at 
last week’s Maine Sustainability & Water Conference… Wherever I went 
throughout the day, it was abundantly clear that you are a key 
component of the “glue” that holds the entire conference together. I 
really appreciate all your hard work, and the many ways you 
contributed to the success of the conference!”

• David D. Hart
Director, Senator George J. Mitchell Center for Sustainability Solutions
Professor, School of Biology and Ecology



• Reminder 
• Gary Lagasse Celebration of 

Life Event

Thank You


