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UNIVERSITY OF MAINE
BOARD OF TRUSTEES

May 21, 1984
Bangor Community College

BOARD OF TRUSTEES MEETING

PRESENT: Chairman Thomas- Monaghan, Severin Beliveau, James Bowers,
Francis Brown, Patricia DiMattec, Stanley Evans, Joseph
Bakanson, Peter Johnston, Geneva Kirk, Richard Morin, Ellen
Wasserman. Absent: Robert Boose, Robert Dunfey, Alan
Flkins, Richard Marshall and Harrison Richardson. Stafif:
Chancellor McCarthy, William Sullivan, Harian Philippi,
Mary Ann Haas, Samuel D'Amico, Richard Eustis, Russell
Smith, Edward Winchester, Constance Carlson, Richard Spath,
Robert Woodbury, Byron Skinner, Frederic Reynolds, Arthur
Johnson and Judith Sturnick. Press and puhlic.

Chairman Monaghan convened the meeting. On motion made and seconded,
the minutes of the meetings of April 23, 1984, were approved as circu-
lated.

1. Citizen Imput. Mr. Ernest Gallant, 0l1d Town, Maine, played a record-
ing he had taped from a late-night music program broadcast over WMEB, the
student-operated radio station at UMO. He said he was not naive about
the type of music available on radio and he was not condemning broadcast-
ing stations in general or the University's stations in particular. He
said his intent was to provide information so the Trustees could decide
whether the type of music was the kind they wished to hsve broadcast for
student consumption. He pointed out that as holder of the station's FCC
license, the Board had the authority to determine what could be aired and
whether the content was compatible with traditional American values. Mr.
Beliveau determined that Mr. Gallant had not received a copy cof a letter
to the Trustees from Professor Jonathan Tankel, faculty advisor to WMEB,
which ourlined the standards precribed for operation of the student sta-
tion. The Chairman directed that a copy of the letter be sent to Mr.
Gallant and he thanked Mr. Gallant for taking the time to speak to the
Board about his concerns.

2., Chairman's Remarks. Mr. Monaghan, whose term in the Chair is expir-
. ing, expressed his appreciation to the Trustees and the staff for their
support during his term of office, and he called attention to President
Sturnick's recent inaugural address on the meaning of education, which
he said he had found particularly thoughtful and relevant. Mr. Brown,
who will be retiring as Vice Chairman, added his thanks and commended Mr.
Monaghan for his service in the Chair.

3., Chancellor's Report. Chancellor McCarthy commended the outgoing
officers for a rewarding term. He also took note of a number of people
he said should be publicly thanked for their support of the University's
request for a supplemental salary appropriation, which has now been
approved by the Legislature. The Chancellor said that the unions had
been very helpful in educating the Legislature about the University's
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needs, and he also recognized the efforts of Campus Presidents, admini-
strators and Board members, particularly Trustee Beliveau. He expressed
appreciation for the bipartisan support in the Legislature and the
extraordinary contributions of Representative Stephen Bost, sponsor of

the bill, and Senator Nancy Clark, Representative Elizabeth Mitchell,
Senator Samuel Collins, and Senator Mary Najarian, Senate Chairman of

the Appropriations Committee. Mr. Beliveau reported that the University's
request was the only item before the Appropriations Committee in this
session that was not reduced, and he said that Senator Najarian was res-
ponsible for maintaining the full level of funding for the University.

3. Presidents' Reports

- University of Maine at Presque Isle. President Carlson reported
that for the first time, a sizable number of UMPI seniors will be
continuing their educetion through graduate studies. She noted
that the connections between business and education which have
been stressed at UMPI are apparently being strengthened elsewhere
as well, One UMPI student accepted by Duke University in its MBA
program has been advised that Duke now requires two vears business
experience prior to matriculation in their graduate program,

- University of Southern Maine. President Woodbury reported that
the contract has been awarded for renovation of the Campus Center
and commended USM students, who have pledged $50,000 to help fund
that project,.

~ University of Maine at Orono. President Johnson reported that
the Bingham Trustees have reaffirmed their interest in UMO and
have added significantly to their endowment of the Center for
Study of Early Man. President Johnson alsc reported that the
Campus's marine science effort is developing into a high quality
program that will enable UMO to take a leadership role in the
Gulf of Maine.

- University of Maine at Augusta. President Skinner reported that
the Campus would hold a tree-planting ceremony later this week
to commemorate the lifework of Dr. Martin Luther King. President
Johnson, UMO, and Governor Brennen will be present for the ceremony.
President Skinner also reported that UMA and UMC will co-sponsor a
summer institute which will feature author Ivan Illich and other
European intellectuals to provide a forum for imtellectual exchange.

4, Gifts, Grants and Awards., Mr. Hakanson, Chairman of the Finance Com-
mittee, presented the recommendation and moved its approval. The motion
was seconded, and it was

VOTED: to accept with gratitude all gifts, grants and
awards listed under date of May 21, 1984.
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5. Supplemental Retirement Plan. Mr. Hakanson reported that the
Plan would improve benefits for older retirees. On motion of Mr.
Hakanson, which was seconded, it was

VOTED: that the supplemental retirement plan pre-
pared by the Emeriti Committee be approved
with funding not to exceed $25,000 per annum.

6. Capital Construction Status Report, Mrs. DiMatteo called attentionm
to the report which was circulated for information with materials for
the meeting.,

7. Admissions Standards. Mr. Monaghan tock note of a report from the
staff on current admissions standards and practices that was prepared
in response to his request for a study of the admissions area to deter-
mine whether the University's standards should be strengthened. He
said that after receiving the report he was wholly satisfied that the
standards are adequate and appropriate. Elaberating on the report,
Chancellor McCarthy said the study had provided the Administrative
Council an copportunity to examine and debate commonly held beliefs. He
said the staff had concluded that standards for admission can best be
defined in two categories: ordimary and extraordinary. Ordinary stan-
dards are those associated with the completion of the traditionmal high
school requirements. Extraordinary standards are applied in two ways:
1) the special requirements designed to insure success in certain pro-
grams, i.e, the emphasis on mathematics for prospective engineering
students; 2) the performance-based measurements for prospective students
who lack the traditional academic background, such measurements most
often being applied after admission. Mrs. Wasserman suggested that the
University examine its experience with open admissions, as well, and
weigh such issues as the need for remedial programs against the time
required and costs invelved in the delivery of such programs. Chancellor
McCarthy agreed that these are very important issues and he said a iot
of work is being done in this area. He indicated that the mix of stu~
dents in higher education is changing radically and the University will
be dealing, at all levels, with more non-traditional students whose
different requirements, life-styles and educational goals will have
significant implications for the delivery of higher education programs.

8. New Program, UMPI. Miss Kirk presented the recommendation and moved
its adoption. The motion was seconded and

VOTED: to approve the Bachelor of Science in
Educational Computing, to be offered
by the University of Maine at Presque
Isle.

8. Governance and Reorganization, UMA., Miss Kirk presented the recommen-
dation. During discussion, President Skinner responded to questions from
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the Trustees about the proposed salary adjustments. On motion of Miss
Kirk, which was seconded, it was

VOTED: to approve the Proposed UMA Governance,
reassignments made therein and salary
adjustments.

10.  Academic Calendars. Miss Kirk called attention to the academic
calendars for each Campus for the coming year, which listing was pre—
sented for information with the materials circulated for the meeting.
No action was required.

11. Employee Compensation Increase, 1983/84-1984/85, ©Dr. Evans,
Chairman of the Personnel and Employee Relations Committee, presented

the recommendation, which had been discussed earlier in an executive
session of the Committee. Dr. Evans reported that the three-part
Tecommendation provided for 1) implementation of the collective bargain-
ing agreements approved by the Board in February contingent upon funding,
which has just been approved by the Legislature; 2) equity for non-repre-
sented employees including 3) senior executives: the Chancellor, Vice
Chancellors, and Campus Presidents. Dr. Evans

MOVED: that the Chancellor or his designee be
directed to take appropriate administra-
tive steps to:

1. ZImplement collective bargaining agree-
ments

2. Provide equivalent salaries, wages,
terms and conditiocns of employment to
non-represented and confidential em-
plovees

3. Provide Senior Executive Officers
(Chancellor, Vice Chancellors =znd
Presidents) in 1983/84 a TIAA-CREF re-
tirement contribution increase of 5.4%
but no increase in salary and in 1984/85
a salary increase equivalent te that re-
celved by other University professional
emplovees,

The motion was seconded. During discussion, the Chancellor responded to
questions from Mr. Beliveau concerning the increase in the retirement
contribution for senior executives. The Chancellor indicated that the
retirement contribution for these individuals would be raised from the
current 8% to 13.4%, beginning July 1, 1983. He noted that this

was an alternative way of paving the increase and the dollar
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amount would be slightly less than a 5.47% increase in salary. In the
second vear of the biennium the 5.4% increase for senior executives
would be applied to salaries. After further discussion, the motion was

VOTED.

12, Appointment of Assistant Professor, Electrical Engineering, UMO.
On moticn of Dr. Evans, which was seconded, it was

VOTED: to authorize the appointment of Mr. Keith
Alan Christianson, as Assistant Professor
of Electrical Engineering, University of
Maine at Orono, effective September 1,
1984, at an academic vear salary of
$34,500 for the initial one-year appoint-
ment,

13. Appointment of Assistant Professor, Electrical Engineering, UMO.
On motion of Dr. Evans, which was seconded, it was

VOTED: to authorize the appointment of Dr. Peter
J. McKenny, as Assistant Professor of Elecw-
trical Engineering, University of Maine at
Orono, effective September 1, 1984, at an
academic year salary of $35,000,

14, Appointment of Visiting Professor of Electrical Engineering, UMO.
On motion of Dr. Evans, which was seconded, it was

VOTED: to authorize the appointment of Dr. Waldemar
Soluch, as Visiting Professor of Electrical
Engineering, University of Maine at Orono,
efrfective September 1, 1984, at an academic
vear salary of $32,000, for this one-year
appointment.

-15. Appcintment of Asscciate Dean, UMC. On motion of Dr. Evans, which
was seconded, it was

VOTED: to authorize the appointment of Dr. Fred B.
Knight, as Associate Dean of the College of
Forest Resources, University of Maine at
Orono, effective September 1, 1984, at a
fiscal year salary of $50,382., This does
not represent an increase in Dr. Knight's
current salary.

16. Appointment of Director of Instructional Svstems, UMO. On motion
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of Dr. Evans, which was seconded, it was

VOTED: to authorize the appointment of Mr,
Andrew Abbott, as Director of the
Instructicnal Systems Center, Univer-
sity of Maine at Qrono, effective
July 1, 1984, at a fiscal year salary
of §30,600,

17. Appointment of Manager, University Printing Department, UMO. On
motion of Dr. Evans, which was seconded, it was

VOTED: to authorize the appointment of Mr,
Johnston G. MacDonald, as Manager of
the University Printing Department,
in the Public Information and Central
Services area, University of Maine at
Orono, effective May 28, 1984, at a
salary of $30,000.

18. Salary Adjustments - Faculty/Administrators. On motion of Dr. Evanms,
which was seconded, it was

VOTED: to approve the following salary adjust-
ments:

Edgar Cyrus, Chairperson, Department of
Theatre/Dance, UMD, from 527,073 to
$30,073, for additional duties as chair-
person of the department, effective
9/1/84.

Paul Uttermark, Acting Director of Spon-
sored Programs Division, UMO, from
840,447 to 542,847, for additional duties
as acting director of the department,
effective 4/1/84 - 8/31/84.

Philip Nesbit, Chairperson of Department
of Music, UMO, from $25,559 to $28,309,

for additional duties as chairperson of

the department, effective 9/1/84.

19. Report of Nominating Committee. At the February meeting the Execu-
tive Committee appointed a nominating committee, in accordamce with the
Bylaws of the Board, to present a slate of officers at the annual meeting.
The Committee consisted of Dr. Evans, Chairman; Mrs. Wasserman, Mr. Dunfey
and Mr. Marshall. Dr. Evans reported that the Committee nominates Mr,
Hakanson for the office of Chairman, and Mr. Morin for the office of Vice
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Chairman. Mr. Monaghan called for other nominations from the floor.
There being none, Miss Kirk moved acceptance of the slate. The motion
was seconded and carried. Mr, Hakanson thanked the Trustees for their
confidence and good will.

20. Revision of Bylaws - length of Trustee terms. Mr. Brown presented
the recommendation which was initiated to achieve conformity with a
recent change in State statutes. Onr motion of Mr. Brown, which was
seconded, it was

VOTED: to revise the By-laws of the Board of Trustees
of the University of Maine by replacing Section
1.2a with the following:

The Board of Trustees consists of sixteen persons.
All members are appointed by the Governoer in
accordance with State Statutes. Fourteen members
are appointed to five year terms. A full-time
University of Maine student serves as a voting
member for a two-year term, and the Commissioner
of Educational and Cultural Services serves as a
voting member, ex-officio,

21. Revision of Bylaws — repeal of mail and telephone ballots. HMr.
Brown presented the recommendation which he had initiated. He pointed
out that State statutes require public bodies to take all actions in
public session and he suggested that the provision in the Bylaws for
mail or telephone ballots violates the spirit of the law. He said
that while the mechanism is rarely used, it should be repealed. On
motion of Mr. Brown which was seconded, it was

VOTED: that Section 4.8 of the By-laws of the Board
of Trustees be repealed.

22. Trustee Calendar 1984-85. On moticn of Mr. Brown, which was
seconded, the Board voted to adopt the following calendar for FY 1984-85:

July 9 Bangor
September 24 Fort Kent
October 22 Machias
December 10 Farmington
January 28 Southern Maine
February 25 Bangor

March 25 Orono

April 22 Presque Isle

Mav 20 Bangor

23. Other business. Mr. Monaghan announced that the next meeting of
the Board would be held in Bangor on July 9, 1984,
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Mrs. Wasserman, whose term expires on May 26, said this would be her
last meeting as a Trustee and she wished the Board well in its future
endeavors. Mr. Monaghan commended her service to the University and
the State and conveyed the Board's best wishes on her retirement from
trusteeship.

On motion made and seconded, the meeting was adjourned.

JoAnne R. Magilil
Clerk



UNIVERSITY OF MAINE

AGENDA ITEM SUMMARY

1. Name of ltem: Acceptance of Gifts, Grants, and Awards
2. Initiated by: Office of Funds Management
3. Board Information: ) Board Action: (X )

4, Background:
Board policy in the area of Financial Affairs
requires Board Acceptance of all gifts, grants,
donations and bequests.

5. Text of Proposed Resolution

The Board of Trustees accepts with gratitude all
gifts, grants and awards listed under date of
May 21, 1984






UNIVERSITY OF MAINE
BOARD OF TRUSTEES MEETING

May 21, 1984
Sumnary of Gifts

Gifts of cash and negotiable securities totaling $140,532 and various
in-kind gifts were received by the University of Maine since the last Board

meeting.
The following is the distribution by campus:

CASH
Angusta $ 100
Farmington 2,000
Fort Kent 2,870
Machias -—-
Orono 59,058
Southern Maine 430
Presque Isle 5,100
MPRN 70,799
All Campuses 175

All gifts received fulfill the policy requirements of the Board of
Trustees and follow the intent of the donors.

GIFTS OVER $10,000

8y 8] Urann Foundation Various Accounts $22,500.00
MO General Alumni Association Athletic Scholarship 12,229,72
NEW ACQOUNTS

Restricted

The Maine Association of Broadecasters Anmual Scholarship Fund - TMO
The Muscongus Bay Archeological and Paleo-ecological Research Fund - MO
The William Bowdoin Nealley Athletic Scholarship Fund - UMO

The George T. Corey Memorial Scholarship - UMPL

The Alumni Fund - UMPI

The Aroostook County Historical Center Find - UMPI

The Caroline Gentile Scholarship - UMPI

The Distinguished Lecture Series Fund - UMPI

The Math/Science Academic Achievement Scholarship - UMPI

The Merriman/Alumi Field Fund - TMPI

The €. A. Mutter Scholarship Fund - UMPI

The David G. Flewelling Memorial Scholarship - IMPI

The Alice and Hazen Stetson Scholarship Fund - UMPI

CHANGE IN FUNDS

Elsa G. & Milford F. Cohen Athletic Scholarship - MO






UNIVERSITY OF MATNE - BOARD OF TRUSTEES

May 21, 1984
Bangor, Maine

NEW FUNDS:
Restricted:

The Maine Association of Broadecasters Annual Scholarship Fund was established
at the University of Maine at Orcono in 1984, Tnis fund shall be used for
scholarship assistance to a student majoring in Broadcasting. The recipient
shall have attained a 2.7 gradepoint average and shall have demonstrated an
interest in pursuing a career in broadcasting through his/her coursework.
Selection shall be made each spring by the (hairman and faculty of the
Department of Journalism and Broadcasting in consultation with a member of the
Maine Association of Broadcasters. The fund shall be administered by the
Office of Student Aid.

The Muscongus Bay Archeological and Paleo-ecological Research Fund was
established at the University of Maine at Orono in 1984 by Mrs. Elizabeth B.
Noyce. The fumd shall be used to support archeclogical and paleo-ecological
research in the Muscongus Bay area. The fund shall be administered by the
Dean of the College of Arts and Sciences.

To provide for disbursement of income from funds previously established in the
University of Maine Foundation:

The William Bowdoin Nealley Athletic Scholarship Fund was established in 1984
in the University of Maine Foundatlon at UMD by friends and associates of Bill
Nealley. The awards shall be made on a non-need basis to a member of the
men's varsity basketball team at UMO, but should such scholarships be
discontinued, the income from this fund shall be used at the discretion of the
Directors of the University of Maine Foundation. Preference shall be given as
follows: 1) to a graduate of Bangor High School, 2) to a graduate of any high
school in the Penobscot Valley, and 3) to a graduate of any high school in the
State of Maine. Selection of the recipient(s) shall be made by the Director
of Physical Education and Athletics and administered by the Office of Student
Aid.

To provide for disbursement of income from funds previously established in the
Foundation of the University at Presque Isle.

The George T. Corey Memorial Scholarship in the Foundation of the University
at Presque Isle was established at UMPI in 198l. The scholarship will be
awarded to a full time student at UMPI from the Caribou area. The recipient
should be a fairly recent graduate of Caribou High School and demonstrate high
academic achievement and promise. If income from the corpus of the fund
exceeds a full tuition scholarship, an additional scholarship may be awarded.
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New Funds continued

The Alumni Fund in the Foundation of the University at Presque Isle was
established at UMPT in 1977. The income will be used to provide an annual
$500 unrestricted scholarship and to provide partial operating expenses for
the Alumi Association of the University of Maine at Presque Isle.

The Aroostook County Historical Center Fund in the Foundation of the
University at Presque Isle was established at UMPI in 1984 to promote and
support activities sponsored by the Aroostook Country Historical Center at the
Library of the University of Maine at Presque Isle. A five-menber advisory
committee made up of UMPI library staff, a member of an Aroostook County
historical society and others will anmually submit proposals for expenditure
to the President of UMPI.

The Caroline Gentile Scholarship in the Foundation of the University at
Presque Isle was established at UMPI in 1984 by the Alumni Association in
honor of long-time faculty member, Professor Caroline Gentile. Student
applicants must be in the field of Health, Physical Education, Recreation or
Elementary Education. Only Juniors or Seniors are eligible and must have a
cumilative GPA of 3.5 or better.

The Distinguished Lecture Series Fund in the Foundation of the University at
Presque Isle was established at UMPI in 1984 by a group of University
administrators to improve and elevate the academic and intellectual climate of
the campus. Funds will be used to subsidize the expenses of lecturers invited
to the UMPI campus. Speakers will be chosen who have made an outstanding
contribution in their fields or in some walk of public life.

The Math/Science Academic Achievement Scholarship in the Foundation of the
Unlversity at Presque Isle was established at UMPI in 1984 by the faculty of
the Math/Science Division at UMPI. The award is to be made annually, if there
is a qualified candidate, to a highly motivated student enrolled in a
Math/Science Division major program, with selection to be made by the
Chairperson of the Math/Science Division.

The Merriman/Alumni Field Fund in the Foundation of the University at Presque
Isle was established at UMPL in 1984 by the Alumni Association. The corpus of
this fund, as it grows, will be used for landscaping, improvement, and sign
construction on the Alumi Field site.

The C. A. Nutter Scholarship Fund in the Foundation of the University at
Presque Isle was established at UMPI in 1984 to benefit a Mars Hill student
attending the Presque Isle campus. Initial funding came from the Walter
Dearborn family and the Mars Hill Rotary, with selection to be made by the
Office of Student Financigl Aid.
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New Funds continued

The David G. Flewelling Memorial Scholarship in the Foundation of the
University at Presque lsle was estabished at UMPI in 1982. The scholarship
will be awarded annually on the basis of academic merit. Applicants must be a
graduate of a Maine secondary school. Applicants must submit an original
essay of no more than two pages on any aspect of the broad topic, '"The
Family's Role in the Education of Their Children.'' Final selection of
applicants will be by a committee appointed by the President of the University
of Maine at Presque Isle. )

The Alice and Hazen Stetson Scholarship Fund in the Foundation of the
University at Presque Isle was established at UMPI in 198l. The income will
be awarded annually to a resident of Aroostook County who has completed at
least one year of a degree program and is enrolled at UMPI. When the annual
income exceeds the annual resident tuition of the recipient, the scholarship
may then be awarded to more than one student.

CHANGE IN FUND:

 The family of Milford Cohen has requested a change in the name of the Milford
F. Cohen Athletic Scholarship Fund to the Elsa G. & Milford F. Cohen Athletic

Scholarship. (IMO)
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