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UNIVERSITY OF MAINE
BOARD QOF TRUSTEES

December 12, 1983
University of Maine at Oreno

BOARD OF TRUSTEES MEETING

PRESENT: Chairman Thomas Monaghan, Francis Brown, Patricia DiMatteo,
Robert Dunfey, Alan Elkins, Stanley Evans. Joseph Hakanson,
Peter Johnston, Geneva Kirk, Richard Marshall, Richard Morin,
Harrison Richardson, Ellen Wasserman and Rcbert Boose (part
of the meeting). Absent: Severin Beliveau. Staff: Chan-
cellor McCarthy, William Sullivan, Harlan Philippi, Mary Amnn
Haas, Samuel D'Amico, Richard Eustis, Russell Smith, Sumner
Bernstein, and Campus Presidents, Byron Skinner, Judith
Sturnick, Robert Woodbury, Constance Carison, Frederic Rey-
nolds, Richard Spath and Paul Silverman. Press and public.

Chairman Monaghan convened the meeting. On motion made and seconded, the
minutes of the meetings held on October 24, 1983, were approved, as
circulated.

1. Reconsideration of Prior Board Action. Mr., Monaghan said that, as is
cugtomary, time had been reserved at the beginning of the meeting for an
executive session. He pointed out that State laws governing closed mezetl-
ings require that three-fourths of those present approve an adjournment

to executive session, and the item for discussion must be one that is per-
mitied under the law. He reported that he had a reguest from Trusiee
Wassernan concerning two matters which were not on the agenda. The first
matter was a request for discussion of the reason why the Chancellor's
resignation and subsequent reassignment were not on the agenda circulated
prior to the October 24th meeting. Mr. Monaghan said he had consulted Uni-
versity Counsel and had been informed that this item did not meet the statu-
tory requirements for holding an executive session. Mr. Monaghan suggested
that this item be dealt with as part of the agenda for the regular meeting.
With respect to the second item, he said Mrs. Wasserman requested furthar
discussion of granting tenure to Chancellov McCarthy, relative to Board policy
on tenure. Mr, Monaghan announced that a delegation of system faculiy ex-
pected to present a petition protesting the Charcellor's tenured appuintment,
and he had agreed that they could have an opportunity to make their presenta-
tion at 12:15 p.m., as they requested. Since Mrs. Wasserman's second item
relsted to the same subject, hie suggested that the Trustees deal with Itemw

2 after the faculty presented their petition, at which time the Board alsc
could decide wheiher to discuss Item 2 in public or in executive session.
Having voted in the affirmative on the issuve at the October meeting, Mr.
Richardson

MOVED: Reccnsideration of the Board's action with
respect to the circumstances of the Chan-
cellor's steppiupg down.

The mnotion was secondod.
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in support of his motion, Mr. Richardson said that in fairness to the
Chancellor and tc Board meembers, the matter should be discussed and that
it should be discussed in executive session, since it was a personnel
matter. As a peint of procedure, Mr. Monaghan asked when the discussion
would be expected to take place, and Mr. Richardson suggested that the
question of reconsideration could be taken up later in the meeting, and
the Trustees could decide at that time whether to hold the discussion in
executive secssion. Questions were raised about the procedure for deal-
ing with Item 1, i.e. discussion of the reason why the Chancellor's
resignation and subsequent reassignment were not on the October agenda.

It was not clear to some of the Trustees why this Item was deemed inappro-
priate for executive session, It was pointed out that the subject had
been discussed originally in executive session at the October meating,

and that similar. questions about other non-agenda items have been dealt
with in cxecutive session as well. There was extensive discussion of the
rationale for public versus private debate. Chairman Monaghan and Univer-
sity Coumnsel, Sumner Bernstein, distinguished between the procedure for
initiating discussion, and discussion of an item, per se. It was noted
that the Board may take up any item, whether or not it is listed on its
agenda. The Board may then decide, as a separate issue, whether to dis-
cuss the substance of the item in executive session. However, an issue of
procedure should be debated in public. Mr. Monaghan took full responsi-
bility for the failure to include the resignation and reassignment oun

the October agenda. He said he had communicated his explanation of the
circumstances, and his apologies, in a letter to the Trustees after the
Cctober meeting, and he said he was willing to address the issue agzin.
There was further discussion of the timing for taking up the Richardson
motion for reconsideration, in view of a report that at least one Trustee
might have to leave the meeting early. The Trustees wanted to accommodate
both the faculty protestors and Board members, and the possibility of
receiving the faculty group earlier than scheduled was considered. After
extensive discussion, there was consensus that the Board would proceed
with Item 1.

Item 1. Mrs. DiMatteo.said she felt the Chancellor's resignation was
handled in secrecy and most of the Trustees were unaware a Committee had
been formed to present a proposal for reassignment. Mr. Monaghan said
he has tried to insure that each Board member has an equal voice in the
making of University policy, and wanted to dispel any feeling that there
had been a conspiracy on his part. He reported that in response to
criticism from Mr. Richardson after the October meeting concernirng the
way the issue was handled, he had written to the Trustees, acknowledging
that criticism was justified, and he axplained the circumstances which
had resulted in the dissue being rushed,

Mr. Monachan read his letter to the Trustees in which he had reported
that: ¥some months apo the Chancellor informally discussed the
possibility of veecigoing upon the completien of ten years'

nghe qettar, which was read din its entirety at the meeting, is paraphrased
terein.
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servica as Chancellor, and expressed interest in beccming .
a tenured faculty member. Vice Chairman Francis Brown was

asked to explore the possibilities for thies option based on
practice at other institutions, with the assistance of Dr.

Evans and Mr, Beliveau, who had served with Mr. Brown earlier

on a committee for evaluation cf the Chancellor. At the time,

it was thought best to hold the possibility of a resignation

in confidence until it became a certainty,

Mrs. DiMatteo interjected that her concern was not focused on the Chan-
cellor as an individual, nor on personal issues, but on the fact that
Trustees were not informed.

Continuing with the letter, Mr. Monaghan said he wrote that
he had notified two area Trustees when the resignation be-
came a certainty. For reasons of illness and medical emer-
gency, Committee members were unable to inform the remain-
ing Trustees, as they had planned to do, During discussion
of the proposal in October, the Chairman realized that some
Trustees had not received advance notice. He did not
suggest delaying action since no one present seemed overly
concerned about the proposal. He thought the end result
was satisfactory and it seemed clear that those who voted
shared that view. -

After reading the letter, Mr. Monaghan reiterated that he was not satis-
fied with the way he dealt with the issue, but be was satisfied with the
end result, and apologized again for any perceived slight, which he said
was unintentional. Mr. Richardson said he had no question about the
Chairman's good faith. He reported that he had been told that the Chan-
cellor might step down, but was not aware a Committee was charged last
Spring to review the options; nor that a specific recommendation would
be presented at the October meeting., He said it has been a matter of
concern to him that there has been 1little advance notice of most items
the Trustees discuss in executive session. Mr. Richardson noted that
during discussion of the issue in question, it became clear that there
had been an extended series of negotiations with the Chancellor, that
arrangments had been worked out on an informal basis, and his perception
was that the issue had been decided. With respect to the substance of
the issue, he sajd he was, and remains, satisfied with the tenure deci-
sion. He said he was not satisfied with the salary issue, and he
believed that the majority of the Board went into the exccutive session
without advance notice of any of the details of the proposal. He ex-
pressed the opinion that the Beard could not fuaction honestly and
effectively witlt each other under these circumstances. He noted that
even if the Trustees had been informed the night before the meeting,
they would not have had a meaningful opportunity to reflect on what was
being proposed. Mrs., Wasserman concurred with Mr., Richardson on most
peints, but sald she wanted further discussion of the tenure issue. As
a prociedural matbter, she also indicated thar a letter of resignation
should have been obtained and civeulated to the Board before the meeting.
To insure that all Trustees present would be available for discussion,
Mr. Richardson moved that his wotion teo reconsider be taken up at this
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point, and the motion was seconded. Dr. Elkins asked if the faculty
could present their petition earlier than planned, and it was explained
that a large number of faculty were assembling for a 12:15 p.m. pre-
sentation, and there was no way te inform them of a change in schedule.
It was suggested that the discussion could take place at this juancture,
and the vote on the reconsideration motion could be deferred until after
the faculty presentation. With Trustees Brown and Elkins dissenting,

it was '

VOTED: to take up the Richardson motion for
reconsideration out of order.

- Mr. Richardson

MOVED:  adjournment to executive session for
discussion of a persomnnel matter.

The motion was seconded and carried
by a vote of 8 - 4, with Trustees
DiMatteo, Elkins, Kirk, Marshall,
Morin, Johnston, Richardson and
Wasserman voting in favor; Trustees
Brown, Dunfey, Evans and Hakanson
dissented.

Mr. Monaghan said he had intended to ask the Chancellor whether he pre-
ferred public or private discussion., Chancellor McCarthy said he had
never had any deoubts that the Board's action on his reassignment was
right, and he had no doubts about the way he has done business over the
past Bl years. He said he believed that discussion of such a matter that
affected him, his family and his reputation should be done in the open,
and he would like to have people say what they feel about him in the opeun.
Mr. Monaghan offered to entertain a motion to reconsider the action on
executive session. On motion of Mr, Johnston, which was seconded, it was

VOTED: to reconsider the previous action on
adjournment to executive session for
discussion of a personnel matter.

The action carried by a vote of 7 -~ 6

in which the Chairman cast a tie-break-
ing vote in the affirmative, along with
Trustees Hakanson, Evans, Morin, Johnston,
Brown and Dunfey. Trustees DiMattieo,
Elking, Kirk, Marshall, Richavdson and
Wasserman were opposed,

Mr. Monaghan called for another vote on the original motion for executive
session, and recegnized Mr. Richardson, who wished to speak to the questiomn.
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Mr. Richardson said he was concerned that debate on this issue carried
potential for enormous long-range damage to the institution, and ii it
were to take place in public it would exacerbate feelings cf ill-will and
hostility toward the University as a system. He said he felt that the
University's interests were larger than those of any individuals involved,
whether Trustees or the Chancellor. Dr., Elkins and Mrs. Wasserman noted
that the issue related to tenure policy rather than to the Chancellor him-
self and suggested that Chancellor McCarthy could be invited to join the
Trustees in execuiive session if the motion prevailed. The second vote

on the

MOTION: to adjourn to executive sessicn for
discussion of a personnel matter,

failed to meet the requirement for a
three-fifths majority with a vote of
7 - 5, in which Trustees Richardson,
Kirk, DiMatteo, Elkins, Wasserman,
Marshall and Morin voted in favor,
and Trustees Hakanson, Evans, Dunfey,
Brown and Johnston were opposed.

Motion to Reconsider Board Action. The Chairman opened the floor for
discussion of Mr. Richardson's motion, i.e. reconsideration of the Board's
action with respect to the civcumstances of the Chancellor's stepping down.
(The motion also encompassed Mrs. Wasserman's Ttem 2) Mr. Monaghan took
note that action on the motion would be deferred until after the faculty
presentation. To initiate discussion, Mr. Richardson indicated that his
motion involved two issues: 1) whether tenure should be granted under the
circumstances, and 2) the appropriateness of the salary suggested for the
position. He recommended that the Chairman appcint a committee of the
Board to review the potential salary considerations more fully. He noted
that the salary of $52,900 suggested for the Professorship would be among
the highest paid to University faculty. He said be believed Mr. McCarthy
has done a good job as Chancellor and that his executive compensation and
benefits reflect the Board's view of his stewardship. MHe said the salary
proposed for the faculty appoiatment is substantially out of line with the
salaries of others with similar experience and background, and should be
reconsidered. He expressed concern for the adverse affect the salary
issue also may have in the Legislature. Dr. Elkins said he thought the
Chancellor would be a talented professor and he had vigorously supported
the proposal in the October meeting. However, he had not expected the
subsequent reaction to the tenure issue and therefore would ask for
reconsideration, with the idea that some faculty input be sought for the
tetture question: He suggested thar a long-term contract might be con-
sidered as an alternative. Mrs., Wasserman expressed concern about the
tenure guestion, particularly with respect to the importance nf maintain-
int the integrity of Board-approved processes and criteria. Dr. Evans




Board of Trustees Meéting
December 12, 1983
Page ©

supported the tenure decision noting that it would be naive to assume
that the Board could use faculty input for awarding tenure to the Chan-
cellor. He pointed out that the Chancellor's peers are those who per-
form the kind of work that he performs, and he reported that communica-
tions have been received from such individuals, applauding the Board's
action in supporting the Chancellor's leadership. Mrs. DiMatteo said
that she had no qualms about the faculty appointment, but she was con-
cerned for the adverse effect that bypassing formal procedures for tenure
would have on the faculty, and she had reservations about a predetermined
minimum salary which could be substantially higher when the faculty
appointment becomes effective. Mr., Brown said that although he was unable
to be present, he supported the action taken by the Becard at the October
meeting. He said he thought it was predictable that the tenure issue
would evoke criticism. He noted that, historically, tenure was created
in the 1930's as a safeguard for academic freedom. 1In this instance, the
Chancellor has served for 8% years, and in the process of implementing
the Board's decisions, has drawn a lot of criticism that often belonged
to the Board. WNow that the Board has provided an opportunity for him to
share his practical experience in a teaching position, it would be diffi-
cult for him to assume that position without protection. Mr. Brown
pointed out that given the outspoken faculty oppositicn, it would be hard
to obtain an impartial jury for his tenure review. He reiterated that
the Board has the right to grant tenure and that he believed it was fully
justified in this case. Further, he said there was some quesrion in his
mind whather, having esranted tenure, the Board could revoke its decision.
On that guestion, however, Mr. Bernstein said that, in his opinion, the
Chancellor did npot have a vested right at this point, In response to a
question from Mr. Richardson, Mr. Brown said he supported the suggested
salary as well, noting it was based on a formula that has been applied
in other instances in the institution. Mr. Hakanscon concurred with Dr.
Evans and Mr. Brown on the tenure issue and confirmed his support for

the salary level. Mr. Jehnston said the Board should not lose sight of
concerns expressed by Mr. Richardson, but he thought the centributions
the Chencellor could make to students during his professorsiip tran-
scends the other concerns. In respouse to a question from Mrs,

DiMatteo, Mr. Monaghan said he did unot believe the Board was compromising
the tenure process. He pointed out that Board policy permits the action
taken in that it specifies that "At the time of appointment, exceptionaily
qualified individuals may be awarded tenure at the rank of full Professor."
He spoke to the Chancellor®s credentials, which he said were excellent,
and reiterated that he was eminently qualified for the position. He
reported that innumerable individuals have applauded the action. Dr.
Evans added that it would be dimportant for the Trustees to understand that
the Beoard's actions are not always popular. He expressed concern that,
having approved the reassignment in a unanimous vote, the Board not move
in a diffevent direction in the face of a great oufery. Ee said the Boaxd
had a right to be concerned about the inadequacies of the process through
which the proposal was presented, since the process was far from appro-
priate, Mr., Johustou raised questions about statutory provisions for
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removal of tenured status. Mr. Bernstein reported that the law is

silent on the issue; the Board has the discretion to award or withdraw
tenure. There being no further discussion, and on motion of Mr. Richard-
son, which was seconded, it was

VOTED: to defer action on the motion te recon-
sider, until later in the meeting.

2. Citizen Input, Mf. Monaghan announced that at the September Board
meeting, which was held in Presque Isle, several individuals from the Orono
Campus had not been given an opportunity to deliver remarks they had pre-
pared for presentation during the citizens' input period, and he invited
those representatives to present their comments at this time. Craig Freshly,
President, Student Government, UMO, said he had planned to comment on park-
ing regulations which were being proposed for the Orono Campus, but he noted
that this item was subsequently comsidered and acted upon by the Board at
the October meeting. Mr. Monaghan said he had had an exchange of correspon-
dence with Professcr Jerome Nadelhaft on behalf of other UMO faculty who had
expected to speak at Presque Isle, and he had assured Professor Nadelhaft
that time would be made available at this meetlng for those faculty. Presi-
dent Silverman reported that two Department Chairman who had been prepared
to comment on UMOQ funding at the Presque Isle meeting, have since communi-
cated their views by letter and did not plan to raise the subject again at
this meeting. The President said he understoocd that on his own behalf,
Professor Nadelbhaft would participate in the faculty presentation of its
petition at 12:15 p.m, :

Craig Treshleyv, who had registered to address this meeting on the issue

of the Board's appointment of the Chancellor to a tenured University
professorship, presented a petition which was signed by 480 members of the
UMO student body, pretesting the appointment. Mr., Freshley read the
petition which stated:

Whereas our quality of education is not guaranteed if
the Board of Trustees award tenured faculty positions
to individuals failing to meet traditional criteria,

We, the undersigned students of the University of
Maine at Orono, believe that your appointment of
Patrick McCarthy te the position of full Frofessor
with tenure is in cbvious disregard of the standards
of education which you are charged to uphold. We
therefore ask that you rescind this decision,

3. Chairman's Remarks. Mr. Monaghan reported that he and several other
University representatives had met with the Gevernor's Commission on the
Status of FRducation in Maine, which is chaired by Richard Barringer,

Director of the State Planning Office. Mr. Monaghan indicated that the
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session had been very worthwhile. He said this Commission seems to look
toward recommendations which would vest more central authority and power
in the Board of Trustees, to do some of the things the Commission believes
should be done. He noted that this perspective on central authority con-
trasts with the views of other groups studying the University at the
present time, wherein less rather than more central authority seems to be
the objective. ' .

4. Chancellor's Report. Chancellor McCarthy reported on the status of the
Lewiston study. He said he would restate actions taken by the Board on the
Lewiston proposal because these were central to a solution of the problems
facing the staff in implementing the Board's instructions. He took note
also of a series of administrative steps that have followed as a result of
the Boards acticns:

- In voting against a separate Lewiston Campus the Board has
determined that at least for the time being, there will be
no more free—-standing four-year institutions. This action
constitutes notice that any increased delivery of education
will be something other than a new campus.

—~ The Board voted to extend to Lewiston an increased educa- -
tional presence. This action is taken to mean that delivery
of education in Lewiston will be a brokered delivery. It is
implied that delivery of an increased educational presence

., will recognize the implications of existing
Campuses in the delivery area, i.e. UMA, UMF
and USM;

. will be implemented at a four-year level;

. will be responsive to findings of the Lewis-
ton study and the academic plans at Farming-
ton, Augusta and Southern Maine;

In the nrocess of developing the Lewiston presence, the Chancellor said he
has met informally with Augusta faculty, among other groups. The faculty
expressed interest in opportunities to teach in a four-year progranm and
this interest will be addressed. The Chancellor took note of the basic
premises for the Lewiston program and indicated it would be designed

~ within the financial framework that has been put forward, i.e.
$3.1 million from the Lewiston community and the $2 million
annual appropriation approved by the Legislature;

-~ for plamnning purposes, as the 6th College of the University
of $outhern Maine. The Lewiston program will have te fit
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into a governance structure which recognizes the
opportunities and aspirations of both UMA and UMF
and still have a structure which will be accountable,
While the design as an extension of USM may not be
the final one, it will be used as a starting place;

- by faculty who will be recruited from various campuses
to develop the curriculum.

The Chancellor said the staff is operating within the constraints the
Board intended and expects to propose a delivery system which will reflect
the brokering concept, provide opportunities for faculty participation in
offerings apart from their home Campus, and improve the delivery of educa-
tion in Lewiston, as charged. 1In response to questions from Mrs. DiMatteo
concerning alternative plans for the program if the anticipated funding is
not available, Chancellor McCarthy said it must be agsumed . that the City
of Lewiston has approached the Uaiversity in good faith. The staff is
moving forward with the assumption that the funds will be available., If
funding does not become available, he acknowledpged that there would be
problems which would affect either the presence, the delivery or the
timing of the delivery. The staff's objective is to develop the best
possible academic solution to the problem. Other questions were raised
concerning plans for the physical plant and the time frame for completion
of the program design. The Chancellor said the primary problem 1s the
need to design a program that meets the needs of Lewiston and he assumed
the physical format would be state-of-the-art and different from anything
else in the system at present. The staff has received comments and
suggestions for criteria from a number of Trustees and anticipate having
something specific for the Board to review by early Spring, although full
development of the program may take longer. The timing of the Lewiston
bond issue is a decision that will be made by the City, and the staff will
try to be sure the City has a proposal on which to base the decision.

4. Host Campus Presentation. In his introductory remarks, President
Silverman said the Campus had chosen to present a video tape production
entitled "A Lifectime of Experience," which was prepared as a showcase for
UMO's 60,000 alumni, who are an important part of the institution's con-
stituency. The program was produced by Mr. Henry Nevison, Information
Specialist, in a year-lomg project undertaken in cooperation with the
General Alumni Association. The program featured interviews with out-
standing alumni throughout the state and the nation, President Silverman,
Presidents Emeritus Arthur Hauck and Winthrop Libby, and Chancellor
McCarthy, among others, along with footage of alumni activities ranging
from a recent Homecoming to events dating back to the late 1920's. Also
included was footage, some of which was published for the first time in
this proeduction, of President John F. Kennedv's visit to the Orono Campus
in October, 1963.
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5. Cooperative Extension Service. Mr. Richardson, Chairman of the
Educational Policy Committee reported that the Orono administration

with appropriate assistance from the Chancellor's Office, will continue
to explore budgetary alternatives for funding Extension, and the Commit-
tee expects to receive a report for the February meeting.

6. Admissions Standards. Mr. Richardson reported that the Administra-
tive Council is preparing recommendations for the Educational Policy
Committee which will focus on the possibilities for strengthening cox
amending standards. A report is expected at the February meeting.

7. Gifts, Grants and Awards. Mr. Hakanson, Chairman of the Finance
Committee presented the recommendation for acceptance. Mr. Hakanson

took note of a successful fund raising campaign by the Maine Public
Broadeasting Network, and a gift of $180,000 to the University of Maine

at Orono from the estate of Juliette Riley. President Silverman expressed
appreciation for the gift of the Robert B. Thomson Book Collecticn from
Mrs. Arlepme Thomson and reported it would be a valuable addition to the
Honors Center Collection where it would be retained, as a collection, in
menory of Professor Thomson. On motlon of Mr. Hakanson, which was
seconded, it was

VOTED: to accept with gratitude all gifts, grants
and awards listed under date of December 12,
1883.

8. University of Maine Long-Range Financial Plan. Chancellor MaCarthy
described the long-range firancial plan which is being developed in
response to the Trustees' request for a full-disclosure planning and
budgeting system. He said it has become clear that the traditional in-
cremental budgeting system does not provide the kind of insight necessary
to create a rigorous advocacy for the institutions' objectives. For
plauning purposes, the long-range system will provide data from the last
five years and projections for the coming five years, and will be designed
to tie University admissions intc the budget process. By the time the
budget has been fully deveioped and approved by the Trustees, it will have
been reviewed at all levels in the light of historical information,
specific goals, plans and priorities. Where funds have been appropriated,
the process will be reversed and distribution to the Campus also will
incorporate consultation with faculty and students in the process. The
Chancéllor indicated that the system would equip all levels of the Univer-
sity with full knowledge of missions and budgets, which would enable the
jnstitution to make its most compelling request to the Legislature with
the full support of all its constituents.

9. Nationmal Direct Student Toan - Report. Mr. Hakanson noted that the
NDSL prozram is an important source of funds for students and the Audit
Committee has been monitoring collection problems which it asked the




Board of Trustees Meeting
December 12, 1983
Page 11

administration to pursue. Chancellor McCarthy briefed the Trustees on

a study undertaken by Arthur Mraz to assess the University's experience
with collections and determine how improvements could be achieved. The
Chancellor reported that the Mraz study confirms that the University has
a better record than most institutions for NDSL management and as a re-—
sult of the study the colleciion system will be further improved. The
final report is being circulated to the (ampuses for review and the
recommendations therein will be implemented early im 1984, Mr. Hakanson
commended Mr. Mraz on behalf of the Finance Committee.

10. Student Activity Fee Increase - USM. President Woodbury recommended
approval of the increase which has been supported by a student referendum
in which 70% of the student body participated. He noted that this is the
first increase in the Activity Fee for USM in ten years. On motion of Mr.
Hakanson, which was seconded, it was

VOTED: to confirm the Student Activity Fees at USM
effective with the spring 1984 semester as
follows:

$18 per semester for full-time students (12
or more credit hours)

$9 per semester for part-time students (6
to 12 credit hours)

11. USM Campus Center. Mr. Hakanson reported that USM has been exploring
alternative fimancing methods for renovation of the former International
Harvester Building. The Finance Committee has endorsed and recommends
Board approval of efforts to obtain a proposal from interested private
citizens who would take advantage of tax incentives to purchase the build-
ing and lease it back to USM. President Woodbury added that other colleges
and universities have been using this approach to renovation projects. On
motion of Mr. Hakanson, which was seconded, it was

VOTED: to authorize the negotiation of sale/lease-
back agreement in an amount not to exceed
$1,000,000 for the renovation and funding
of the Campus Center at USM, subject to the
approval of the final agreement by the Roard
of Trustees.

12. Capital Bond Issue. Mrs. DiMatteo, Chair of the Physical Plant
Committee reported that the proposed capital projects and Capital
Facilities Plan had been discussed in detail in a joint session of the
Physical Plant and Finance Committee, on the previous day. Theve being no
further discussion, on motion of Mrs. DiMatteo, which was seconded, it was
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VOTED: to adopt the FY84 Capital Facilities Plan
and further authorize the submission of
the projects listed in Phase I of this
plan to the Governor for funding by the
Second Regular Session of the 1ilth Legis-
lature.

Mr. Monaghan noted that the faculty delegation had arrived and he sus-
pended discussion of the agenda to enable the group to make its presen-
tation. The delegation consisted of an undetermined member of faculty
from system compuses, in academic regalia. Professor Gerald Work, UMO,
and President of the Associated Faculties of the University of Maine,
served as spokesman.

13. Presentation-gi Faculty Petition. Professor Work presented petitions
representing some 1100 faculty and friends of the University, protesting
the appointment of Chancellor MeCarthy to a tenured professorship. He
said the protest represents the concern by the faculty of the system for
the quality of the faculty and the obligation of a process designed to
assure that quality.

For information purposes Mr. Monaghan advised the delegation of the dis-
cussicon that had cccurred earlier on the motion for reconsideration of

the Board's action and reported rhat action cn thz motion had been tabled
until the facvlty delegation had had an opportunity to present its peti-
tions. As sponsor of the motion for recomsideration, Mr. Richardson moved
that the motion be taken from the table. The motion was seconded and
carried.

14, Reconsideration of Prior Board Action. Mr. Monaghan opened the floor
for further discussion of Mr. Richardson's motion, i.e., reconsideration
of the Board's action with respect to the Chancellor's stepping down. The
Chairman invited the Campus Presidents to comment if they wished. Presi-
dent Skinner spoke to the Chancellor's qualifications to be an cutstanding
professeor, and expressed concern for exacerbating differences when the
system needs more unity. President Woodbury noted he had already shared
his comments in a letter that had been published in the Portland press and
widely circulated. He expressed his support for the Board's action which
he said was wholly appropriate. President Carlson concurred with Dr.
Woodbury. President Reynolds supported the Board's action and spoke to
the improved relationships and offerings within the system under the Chan-
cellor's leadership. President Sturnick concurred with her colleagues'
remarks. On the tenure issue, Mr, Richardson said he believed the Board
has the absolute right to establish guidelines for cousideration of tenure,
and that the decision to grant, or not, rests solely with the Trustees.

He reporied that ke had supported the tenure lissue at the October meeting,
although he was distressed about the way in which the matter was presented
for consideration. He said he sponsored the motlon for reconsideration
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not primarily for the tenure issue, but because he thought the suggested
salary was out of line and should be more in keeping with the average of
faculty salaries in the system. He urged the Trustees to permit recon-
sideration of its action, to give each Board member an opportunity for
full and meaningful discussion without suspicion of manipulative conduct,
and to consider and vote on the issue as each thought it should be decided.
He requested that action on the motion for reconsideration be taken by
roll-call vote. Dr. Elkins said he had supported the Board's offer to
the Chancellor, although it was presented with little notice. He said

he had not predicted the reaction of the faculty, or the public and

since the faculty consider tenure to be an academic prerogative, he would
support recensideration. He added that he believed the Chancellor would
be a gifted teacher and looked forward to his serving on the faculty.
There being no further discussion, the Chair called for a veote on the
reconsideration motion which failed to carry by a vote of 6-7, with
Trustees Kirk, DiMatteo, Richardson, Elkins, Wasserman and Boose voting
in favor, and Trustees Dunfey, Johnston, Brown, Hakanson, Evans, Morin
and Marshall opposed. Chancellor McCarthy expressed appreciation, to all
the Trustees, for the openness and candeor of the discussion, recognizing
that it was difficult. The faculty delegation departed and the Chairman
resuned discussion of the business agenda,.

15. Kitchen Renovations Gorham Dining Center. Mrs. DiMatteo presented
the recommendation and on her motion, which was seconded, it was

VOTED: to authorize the installation of a grill/deli
serving line at the Gorbam Dining Center, and
further authorize the transfer of $61,500 from
the USM Residence and Dining Reserve to an
appropriate plant fund account to cover the
project cost,

16, Capital Construction Status Report. Mrs. DiMatteo called attention
to the report which was furnished for information.

17. Intercollegiate Football Schedule. Mr. Richardson noted that the
UMO Director of Athletics, who had been invited to speak to this issue,
was not present and at Mr., Richardson's request, the item was deferred
until the February meeting.

18. Request for Supplemental Appropriatien. Dr. Evans, Chairman of the
Pergonnel Committee, reported that the Committee had met in joint session
with the Finance Committee on the previous day for full discussion of the
proposed request. He noted that the shortfall in University funding has
created problems in the collective bargaining effoits and the Chancellor
has talen advantage of an opportunity to submit a request for a supple-

mental approepriation which has been submitted with the understanding that
final approval of this dinitiative rests with the Beard. -The request, in
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the amount of $6.2 million, represents the shortfall between the amount
requested and that actually appropriated in the second year of the
biennium, and is earmarked for salaries and wages, During discussion
Mr. Brown said it was unfortunate that the faculty delegation had

not stayed to pledge their cooperation in this endeavor, since the
effectiveness of the University's presentation to the Legislature will
be of the utmost importance in obtaining the funding necessary to the
completion of stalled-negotiations for salary and wage increases. He
pointed out that the University will be asking for a substantial sum
of money for this purpose, at the same time it is requesting bonding
authority for $16 million. The Board has indicated its commitment, he
‘said, and it recognizes the need for the entire University community
to come together in a serious effort to obtain these funds. On motion
of Dr. Evans, which was seconded, it was '

VOTED: to authorize the administration to request
$6,232,709 in supplemental funding for the
University of Maine for salaries and wages
during the current biennium.

19. Collective Bargaining Update. Samuel D'Amico, Associate Vice Chan-
cellor for Employee Relations, reported that the status of negotiations

in each of the five bargaining units is slightly different but essentially,
the staff is proceeding with negotiations with all units either en a for-
mal or informal basis, pending resolution of the University's financial
situation. In response to questions, he indicated that a reopener pro-
provision was offered to all units but not accepted. Unit representatives
preferred either to suspend negotiations until such time as the Univer-
sity's financial position is clarified, or to continue on an informal
basis, without prejudice. He noted that when the financial issues can

be reseclved, the contracts could be completed,

Before preoceeding further, the Chairman acknowledged the presence of Dr.
Robert Boose, recently appointed State Commissioner of Educaticnal and
Cultural Services who had arrived during the course cof the meeting. He
welcomed Dr. Boose to Maine and to the Board of Trustees as its ex officio
member.

20. Appointment of Faculty and Student Representatives. In accordance
with Board policy, nominations for appointments had been forwarded through
the appropriate campus organizations. On motion of Mr. Richardson, which

was seconded, it was
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VOTED: to authorize the appointment of Faculty and
Student Representatives for a term of one
year, as follows:

Faculty Representatives Student Representatives

UMA - Rodney M. Cole UMA -~ James S. Bowers

UMF - Harry Kerr UMF - Christina Fornili

UMFK ~ Sharon K. Zimmer-  UMIK - Nancy F. Scott
Boucher

UMM - Ralph T. Jans UMM - Edmund Lindemanis

MO - Douglas M. Allen UMO - Rodney Labbe

UMPI - Carcl-Ann Hall UMPI - Kathleen Hunt

USM - Robert J. Russell UsM - Paul Tyson

21, Voting Degrees. On motion of Mr. Hakanson, which was seconded, it
was

VOTED: to authorize the awarding of degrees in course
for the Fall Commencement 1983 and the Spring
and Summer Commencements 1984 to those students
fully recommended by the appropriate faculties
and the Presidents of tha respective institutions
and/or divisions of the University of Maine.

22, Status of Project Requests. Chancellor McCarthy reported that the
only item not otherwise accounted for dealt with Campus sacurity., At an
earlier meecting, Trustee Beliveau had requested information concerning
University policy on firearms for Campus police officers. Campus Presi-
dents provided infermation which was distributed to Trustees at this meet-
ing for their review.

23, Date of Next Meeting. Mr. Monaghan announced that the next meeting
would be held on February 27, 1984, at the Bangor Community College, which
would serve as the host Campus for the mezeting.

There being no further business, and on motion made and seceonded, the
meeting was adjourned.

JoAnne R. Magill
Clexk
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AGENDA ITEM SUMMARY

Name of Item: Acceptance of Gifts, Grants and Awards

- Initiated by: Office of Funds Management

Board Information [/ [/ Board Action. /x /

Background: Board policy in the area of Financial Affairs
requires Board acceptance of all gifts, grants,
donations and bequests.

Text of Proposed Resolution
The Board of Trustees accepts with gratitude
all gifts, grants and awards listed under date
of December 12, 1983.

Action Taken:



UNIVERSITY OF MATNE

Board of Trustees -
Meeting o

December 12, 1983

Summary of Gifts

Gifts of cash and negotiable securities totaling $589,658 and various
in-kind gifts were received by the University of Maine since the last Board

meeting.
The following is the distribution by campus:

CASH
Augusta $ 1,300
Farmington 500
Fort Kent 5,455
Machias 1,350
Orono 466,952
Southern Maine 8,866
Presque Isle 20,700
MPBN 82,066
All Campuses 2,469

Trustees and follow the intent of the donors.

GIFTS OVER $10,000

All gifts received fulfill the policy requirements of the Board of

UMD Est. Juliette Riley 'Walter Riley Sch. $180,000
UM0O UMD Pulp & Paper Found. Gottesman Prof. 44,833
MO MO Pulp & Paper Found. Visiting Prof. 17, > 440
MO MO Pulp & Paper Found. Gottesman Prof. 15, ,000
MO MO Pulp & Paper Found. Iouis Calder Prof. 11,000
MO  General Alumni Assoc. Unrestricted 25 000
UMD Wade Brackett Trust W. & I. Brackett Fund 18 000
MO  Georgia-Pacific Corp. Coop. Forestry Research 10, 471
UMD UMD Fourdation Various Accounts 90 018
MO  Arline K. Thomson Book Collection of 22_,500
Robert B. Thomson
UMPI Aroostook Medical Center  A.D. Nursing Program 10,000
UMPI Cary Medical Center A.D. Mursing Program 10,000

OFM 11/30/83
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NEW ACCOUNTS

Endowed
The Walter E. Riley Scholarship - MO
‘The Dena A. Brooks International Scholarship - USM

Pestricted

The Gladys M. Esty Fund - UMO

The Daniel William Smilgys '84 Memorial Scholarship Fimd - MO
The Leory A. Burton '33 Memorial Scholarship Fund - UMO

The George & Clara Morris Scholarship - UMPI

OFM 11/30/83
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NEW FUNDS:
Endowed Funds: S

The Walter E. Riley Scholarship was established in 1983 at the
University of Maine through a bequest from Juliette Riley, ''to
be used for engineering scholarships' No campus was specified
in the will but Mr. Riley was a UMO graduate, and it is
recommended that the fund be established as an endowed
scholarship at the University of Maine at Orono. Details on
the administration of the endowment will be provided to the
Board by UMO in the future.

The Dena A. Brooks International Scholarship was established in
1983 at the University 0of Southern Maine in memory of Dena A.
Brooks, wife of Kenneth Brooks, the former President of Gorham
State College and the University of Maine at Gorham. This
scholarship was created by friends and family in recognition of
her services and contributions to the University and

community. The income from this fund will by used to award an
annual scholarship to a needy foreign student for study at the
University of Southern Maine. The USM Honors Committee, in
conjunction with Kenneth Brooks and the Director of
International Exchange, will select the scholarship candidate
subject to certification of financial need by the Director of
Financial Aid.

Restricted Funds:

The Gladys M. Esty Fund as establighed at the University of
Maine at Orono by a bequest from Gladys M. Esty. The fund
shall be used for the education of deserving members of the
Penobscot and Passamaquoddy Indian tribes resident in Maine at
the University of Maine at Orono. Awards shall be made by the
Office of Student Aid.

To provide for disbursement of income from funds previously
established in the University of Maine Foundation:

The Daniel William Smilegys '84 Memorial Scholarship Fund was
established in 1983 in the University of Maine Foundation at
UMO by his family. The income from this fund shall be used to
provide scholarship assistance to needy students majoring in
Mechanical Engineering . Selection of the recipients shall be
made by the Office of Student Aid. '

The Leroy A. Burton '33 Memorial Scholarship Fund was
established in 1983 in the Universty of Maine Foundation at UMO
by his family. The income from this fund shall be used to
provide scholarship assistance to junior or senior students
majoring in Forestry for at least two semesters with a
preference to be given to U.S. citizens. The recipients shall
be selected by the Dean of the College of Forest




Resources and administered by the Office of Student Aid., If
there are no eligible recipients in any given year, the funds
for that year will be added to the principal.

To provide for disbursement of income from funds- previously
established in the Foundation of the University at Presque Isle.

The George and Clara Morris Scholarship in the Foundation of
the University of Presque Isle was established at UMPI in 1983
by the George and Clara Morris Trust Agreement at Northern
National Bank. The scholarship will be awarded to a student
who must "1) be a graduate of Limestone High School, 2) have
financial need, 3) show scholastic standing, 4) demonstrate
upright character, 5) demonstrate leadership, and 6) provide
service to the community."

OCB 11-30-83
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