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UMaine students take learning outside the classroom.



In 2016, the University of Maine System Board of Trustees
identified four priority outcomes that will be the Board’s focus
for the next five years: increase enrollment; improve student
success and completion; enhance the fiscal positioning of

UMS; and support Maine through research and economic
development. As I prepared this year’s Academic Affairs Annual
Report, I was struck by how clearly the strategic vision that has
guided our work over the past four years aligns with the Board’s
vision for the coming years. We have made great strides in each of
the four priority areas and are well positioned to make further
advances.

The 2017 report summarizes and samples highlights of the various
ways in which the Division of Academic Affairs serves Maine, fosters
a culture of excellence, and engages students so that they become
the instruments of their own success. The report concludes with
some thoughts about the challenges and opportunities we’ll face in
the coming year. 

The accomplishments summarized herein, while only a sampling,
provide a flavor of the quality of the faculty, staff and students at the
University of Maine. Their work ethic, dedication to excellence, and
resilience are evident in the successes listed in the following pages.
As you read the report, I hope you will experience the sense of pride
at being a part of the UMaine community that I did as I put the
report together.

Jeffrey E. Hecker
Executive Vice President for Academic Affairs and Provost

Academic Affairs Annual Report



2017
Academic Affairs Annual Report

2

On census day in Fall 2016, UMaine’s total
enrollment was 11,219 undergraduate and
graduate students, nearly 300 more students
than at the same point in time the previous
year. In September 2016, we welcomed the
largest first-year class in UMaine’s 151 year
history with 2,230 first-year, full-time
students enrolled on Oct. 15, 2016. Fully
44% of the new class was “from away,”
raising the overall percentage of out-of-state
students to 32%. UMaine students earned
266,579 credit hours in 2016–2017 —
nearly 6,000 more than in the prior
academic year. UMaine awarded 2,304
degrees, including 371 master’s and 59
doctoral degrees. The 1,794 bachelor’s
degrees awarded were the most in the past
five years.

UMaine faculty, staff and students were
remarkably productive in research and
scholarship, with well over 1,000 publi-
cations and hundreds of presentations,
performances and exhibits. Between July 1,
2016 and June 30, 2017, a total of
$56,926,782 was received from extramural

sponsors, a 13% increase over the prior
fiscal year. The number of proposals
submitted in 2016–2017 was also greater
than the previous year (573 versus 500, a
15% increase) and the university received
$8,768,079 in indirect cost recovery (versus
$8,041,760 in fiscal year 2016). 

We continue to make progress toward our
goal of moving more students from
matriculation to graduation in a timely
fashion. The Think 30 initiative has resulted
in significant increases in the number of
students enrolling in 15 or more credit
hours each semester and a higher percentage
of the cohort of students who started at
UMaine in 2012 earned their bachelor’s
degrees in 2016 than in any of the previous
nine cohorts.

In 2016–2017, 62 new scholar-teachers
joined the faculty, resulting in a net increase
in the overall faculty by more than 20 full-
time equivalents. The infusion of
intellectual energy occasioned by these new
colleagues’ arrival cannot be overestimated.

I. Overview
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Community Engagement

UMaine faculty, staff and students partner with
hundreds of companies, agencies and
organizations. 

• Mark McLaughlin, History (HTY) and
Canadian Studies (CAC), was the lead
organizer of National History Day, at which
over 250 middle and high school students
from 28 schools shared their projects. 

• Kreg Ettenger, Anthropology (ANT) and
Maine Folklife Center (MFC), gave a report to
the Eeyou Marine Region Planning
Commission and collaborated with the
National Park Service on an internship for the
new Katahdin Woods and Waters National
Monument. 

• Darren Ranco, ANT and Native American
Programs (NAP), served on the Culture
Committee for the Penobscot Nation and as
an adviser to the Penobscot Nation on a
language revitalization grant.

• Aria Amirbahman, Civil and Environmental
Engineering (CIE), is serving as the Director
of the Advisory Board of the Maine Volunteer
Lake Monitoring Program, the longest-
standing and largest citizen lake science
program in the United States. 

• Richard Eason, Electrical and Computer
Engineering (ECE), organized 11 high-altitude
balloon flights involving K–12 students in the
development of payloads, as well as in the
launch and recovery process. 

• College of Education and Human
Development (COEHD) faculty and staff are
involved in the Bangor Educational Leadership
Academy; Eastern Area Agency on Aging;
Exercise Is Medicine Leadership Team; 

Penobscot River Educational Partnership
(PREP) and other community organizations.

• Jason Harkins, Maine Business School (MBS),
founded CoVort, a co-working space for
entrepreneurs and professionals who work
remotely, and Fractional Executives of Maine,
a consulting and fractional executive firm for
startups that need executive talent or customer
discovery expertise. 

• Renee Kelly, Office of Innovation and
Economic Development (OIED), continues
her engagement with Maine Accelerates
Growth (MxG). MxG partners with programs
across Maine to support entrepreneurs and
innovators. 

• Matthew Skaves (MBS) is President and
Treasurer of the Board of Directors of the
Robinson Ballet, and serves on the
Endowment Investment Committee of the
Maine Seacoast Mission. 

• Darling Marine Center (DMC) hosted 968
K–12 students from Cobscook Community
Learning Center, Eastern Maine Skippers
Program, Bangor, Chewonki, Waynflete SOS
program and Lincoln Academy. 

• College of Natural Sciences, Forestry, and
Agriculture (NSFA) faculty served on various
advisory boards, including Malcolm Hunter,
Wildlife, Fisheries and Conservation Biology
(WFCB), on Maine’s Ecological Reserves
Scientific Advisory Committee; Walter Golet,
School of Marine Sciences (SMS), on
National Marine Fisheries Service Highly
Migratory Species Advisory Panel; George
Denton, Earth and Climate Sciences (ECS),
and the Climate Change Institute (CCI),
Advisory Board of the Comer Family 

II. Serving Maine

The University of Maine serves the state and region through its commitment to community
engagement, economic development and workforce development. As the flagship campus of the
University of Maine System (UMS), UMaine collaborates with the other System universities to provide
accessible, affordable, quality educational opportunities for Maine citizens, and to advance the state
economically and culturally. 
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The Honors College sponsored
the 2017 Hungry 100K: Maine
Day Meal Pack-out. Over $25,000
was raised to allow the more
than 250 volunteers to pack over
107,000 meals.
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Community Engagement continued
Foundation; Heather Leslie (DMC and SMS)
on Alliance for Maine’s Marine Economy.

• The Honors College (HON) participated in
Islamic Awareness Week — a partnership
between Honors, the Islamic Center of Maine
and the Muslim Student Association.

• HON sponsored the 2017 Hungry 100K:
Maine Day Meal Pack-out. Over $25,000 was
raised to allow the more than 250 volunteers
to pack over 107,000 meals.

• The Cohen Institute for Leadership and Public
Service facilitated a half-day class visit to
Orono High School by former U.S. Reps.
Connie Morella and Mike Ross. 

• The Division of Lifelong Learning (DLL)
established the UMaine-MidCoast
Educational Resource Collaborative
(UMERC) with RSU 71 Adult Ed., College
Connections, Waldo County Technical
Center, Goodwill Workforce Solutions,
Maine Educational Opportunity Center
and Literacy Volunteers, to offer a wider
range of coordinated student support
services.

• Cooperative Extension (CE) adapted its
Dining with Diabetes Down East program to
be culturally specific to the Passamaquoddy
community in Washington County. 

• Dan Dixon, Director of Sustainability, is a
founding member of the Bangor Area Food
Council. 

• CE partnered with Maine Sea Grant and
University of New Hampshire Cooperative
Extension to develop a two-state Community
Academy to train citizens in community
leadership and facilitation skills. 

• UMaine hosted 25 emerging public
management leaders from Sub-Saharan Africa
for a six-week academic and leadership
institute as part of the Mandela Washington
Fellowship for Young African Leaders,
sponsored by the U.S. Department of State.
Extensive engagement with the local
community is a hallmark of this program.

UMaine was selected in 2017 to host a second
cohort of Fellows.

• At Eastern Maine Medical Center’s 125th
anniversary celebration, Public Relations and
Special Collections staff from Fogler Library
presented an information table and a display
featuring photos, documents and memorabilia. 

• Michael Alpert, University Press (UP), serves
as Chair of the City of Bangor Board of Ethics
and as President of the Greater Bangor Area
NAACP. 

• Betsy Rose, UP and National Poetry
Foundation (NPF), is the volunteer president
of local affiliate of the National Alliance on
Mental Illness (NAMI). 

• School of Engineering Technology (SET)
faculty members John Allen, Phil Dunn, Scott
Dunning, Howard “Mac” Gray, Will Manion,
Jude Pearse and Paul Villeneuve all serve on
Eastern Maine Community College industrial
advisory boards.

• Nine faculty members from STEM disciplines
served as scholarship judges for the Maine
State Science Fair in March 2017. 

Economic Development:

• Jake Ward (OIED), Heather Leslie (DMC and
SMS) and Paul Anderson (Sea Grant) received
a $7 million award to establish the statewide
Alliance for Maine Marine Economy.

• The Foster Center for Student Innovation
provided counseling to 78 student
entrepreneurs and provided business work-
space for five startup companies. 

• Cynthia Isenhour (ANT) played a leading role
in the Mitchell Center’s interdisciplinary
Materials Management research group.
Stakeholders include waste haulers, landfill
operators, municipal and tribal representatives,
regulators, environmental groups, citizen
activist groups, and legislators serving on the
Maine Legislature’s Joint Standing Committee
on Environment and Natural Resources. 



Economic Development continued
• Hemant Pendse, Forest Bioproducts Research

Institute (FBRI), and Clay Wheeler, Chemical
and Biological Engineering (CBE), work on
facilitating production of forest bioproducts
(fuels, chemicals and advanced materials) on
brownfield sites in Old Town, Millinocket and
East Millinocket. 

• Habib Dagher and the Advanced Structures
and Composites Center (ASCC) continue to
impact Maine’s energy landscape with offshore
deepwater wind energy research and
development efforts. UMaine has been
elevated to the highest level of Department of
Energy funding.

• Alex Friess, Mechanical Engineering (MEE), is
collaborating with Bath Iron Works on
advancing marine technology using the Alfond
W2 Ocean Engineering Laboratory.

• The Advanced Manufacturing Center (AMC)
has assisted 36 Maine companies, including
General Electric, Hussey Seating, Lanco
Integrated, Fiber Materials Inc., Labree’s
Bakery, Grover Gundrilling, Mobility
Technologies, Mölnlycke Health Care, SIB
Wood Pellets, Rockport Imaging, Possum
Hollow Farm Soap, Holy Donut, Progress
Engineering and CompoTech.

• Jake Ward and Renee Kelly (OIED) serve on
the Board of Directors of UpStart Maine, a
nonprofit that supports the entrepreneurial
ecosystem in the greater Bangor area.

• Mohamad Musavi (ECE) is working with
Central Maine Power and RLC Engineering in
developing Smart Grid technologies for electric
network and training industry workforce. 

• Robert Rice, School of Forest Resources (SFR),
supports the bioenergy industry by working
with manufacturers to improve products, help
with environmental compliance issues and
maintain competitiveness.

• Neal Pettigrew (SMS) provided background
data critical for the development of offshore
wind power. 

• Joe Zydlewski (WFCB) helped to optimize
tradeoffs between hydropower and fish passage
during Federal Energy Regulatory Commission
relicensing.

• Huijie Xue (SMS) worked with technology
developers, engineers, fish biologists, social
scientists and policymakers to develop ocean
renewable energy, particularly tidal and wind
power. 

• Andrei Alyokhin, School of Biology and
Ecology (SBE), works with Acadia Harvest
Inc. to develop sustainable aqua feed from
organic waste.

• Lynn Atkins and Leonard Kass (SBE) work
with Sensory Cyber Systems to develop vision-
related education software.

• Stephen Shaler (SFR) represented the
University of Maine on the Executive
Committee of the Maine Forest Economy
Growth Initiative.
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Stephen Shaler, Professor of Wood
Sciences and Technology, represented

the University of Maine on the
Executive Committee of the Maine
Forest Economy Growth Initiative.


