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FY19 Budget Overview
• Budget focus on Board of Trustees priority & 

secondary outcomes

• Enrollment Increase
– Early College projected credit hour increase of 2.9%

– UMPI estimates 4,200 credit hours in the new CBE program

– UM’s budget reflects a 0.3% enrollment increase with continued growth in 
out of state enrollments

• In-state, undergraduate tuition & Unified 
Fee increase at CPI at most campuses – 2.3%

• Utilization of reserve funds
– 2 campuses are using campus reserves to balance 

in FY19
– University Services is utilizing reserves to reduce cost allocation to 

campuses

• FY19 appropriation is budget flat per State’s FY2018-
2019 biennial budget.
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FY19 Budget Overview

E&G Auxiliary Total
Campus 
Reserves

Administrative 
Savings

Budget 
Stabilization Total

UMaine $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0

UMA (2,864,084) (86,929) (2,951,013) 2,951,013 - - -

UMF - - - - - - -

UMFK 212,476 (205,843) 6,633 - - - 6,633

UMM - - - - - - -

UMPI (273,066) 273,066 - - - - -

USM 
(Excl. Law) - - - - - - -

Maine Law (1,193,446) - (1,193,446) 693,446* - 500,000 -

Governance - - - - - - -

Univ. Svs (525,433) - (525,433) 525,433 - - -

**Total $(4,643,553) $ (19,706) $(4,663,259) $ 4,169,892 $ 0 $ 500,000 $ 6,633

*Maine Law reserves have been exhausted – reflects USM reserve transfer
**Does not include $3.3 million in administrative savings set aside for strategic investment
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Budget Stabilization Fund

Balance 7/1/17 $ 11,452,838

Projected

Utilization FY18 FY19

Law School (275,320) (500,000)

Investment gain/loss TBD -

Subtotal ($ 275,320) ($ 500,000)

Projected Balance        $ 10,677,518

• The Budget Stabilization Fund 
was created to enable the UMS 
to smooth the financial impact 
of adverse markets, economic 
conditions, and address other 
financial challenges. 

• The Budget Stabilization Fund 
was established in 2010 and 
has been built from net 
investment income that 
exceeded budget pursuant to 
the Board of Trustees 
investment policy.

• The treasurer will only authorize 
all or a portion of the transfer 
needed to offset a net 
unrestricted operating loss for 
each institution at the close of 
FY18 and FY19.

The Law School annually receives a transfer from USM for 
$856,808 representing their portion of State Appropriation.
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Budget Stabilization Fund

The Law School annually receives a transfer from USM for 
$856,808 representing their portion of State Appropriation.
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FY15 FY16 FY17 FY18 FY19
Budget 113,367 125,394 130,030 143,033 155,164
Actual 117,251 124,037 139,015 152,806
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Enrollment

• FY19 credit hours are up 2.8% over FY18 actual 
credit hours.

FY14 FY15 FY16 FY17 FY18 FY19
Budget 701,707 686,561 666,253 658,844 670,398 675,777
Actual 681,810 665,019 656,867 657,721 657,491
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UMS Total Credit Hour Enrollment

FY15 FY16 FY17 FY18 FY19
Budget 573,194 540,859 528,814 527,365 520,613
Actual 547,768 532,830 518,706 504,685
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FY19 Enrollment Budget
Budget: 0.8% above FY18
Actual:  2.8% above FY18

Major factors impacting enrollment:

• FY19 out-of-state budgeted represent 23% of the total 
credit hours.

Early College 
(included above)

Budget 16,477 18,098
Actual 17,585

CBE
(included above)

Budget - 4,176
Actual TBD
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Budgeted

Residence Hall Occupancy

• UMS FY19 
Occupancy Rate is 
94% and ranges from 
104% at USM to 70% 
at UMM.

• Residence Hall 
occupancy has 
increased slightly at 5 
of the 6 campuses 
with residential 
operations.
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Residence Hall Occupancy
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Residence Hall Occupancy
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