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TOWN OF BRIDGTON, MAINE
Management’s Discussion and Analysis, Continued

The table below presents the total cost, for fiscal years 2008 and 2007, of each of the Town’s largest programs:
education, public safety (police and fire), general government, public works and health/sanitation (primarily
landfill and ecomaine), as well as each programs net cost (total cost less revenues generated by the activities).
The net cost shows the financial burden that was placed on the Town’s taxpayers by each of these functions.

(in thousands)

2008 2007
Total Net Total Net
Education $ 7,092 62.0% 7,092 66.0% 6,546 57.2% 6,546 60.9%
Public safety 1,217 10.6% 1,189 11.1% 1,150 10.1% 1,101 10.2%
General govt. 1,330 11.6% 1,018 9.5% 1,357 11.9% 1,097 10.2%
Public works 1,095 9.6% 746 6.9% 943 8.2% 616 5.7%
Health/sanitation 708 6.2% 699 6.5% 722 6.3% 716 6.7%
Totals $ 11,442 100.0% 10,744 100.0% 10,718 93.7% 10,076 93.8%

The Town'’s Funds

The Town has three major funds — the General Fund, the Moose Pond Trust Fund and the Bridgton Trust Fund.
Detailed information regarding these funds can be found on pages 15 and 16 of these financial statements. The
changes in the fund balance of these funds are as follows:

Balance Balance
Major Fund June 30, 2008 June 30, 2007 $ Change % Change
General Fund S 3,410,484 2,995,919 414,565 13.84%
Moose Pond Trust Fund 1,291,321 1,368,432 (77,111) -5.63%
Bridgton Trust Funds 1,098,814 1,167,858 {69,044) -5.91%
$ 5,800,619 5,532,209 268,410 4.85%

Expenditures

The table below shows the Town’s original and adjusted budgets for various departments and functions for the
year ended June 30, 2008. The table also shows actual expenses for each department and function as well as
the variance between the adjusted budget and the actual expenditures for each category. The Town considers
a variance to be significant if it exceeds $20,000 and 10% of its adjusted budget.

General Fund Original Adjusted Variance
Department/Function Expenditures Budget Budget Expenditures ~ Amount %
General Government $ 1,504,094 1,504,094 1,303,295 200,799 13.35%
Public Works 871,357 871,357 1,005,420 {134,063) -15.39%
Health and Sanitation 709,000 709,000 698,915 10,085 1.42%
Culture and Recreation 311,791 311,791 297,758 14,033 4.50%
Public Safety 1,235,235 1,235,235 1,140,659 94,576 7.66%
Education 7,092,197 7,092,197 7,092,197 - 0.00%
Capital improvements - - - - 0.00%
Debt service 139,802 139,802 70,525 69,277 49.55%
Unclassified 1,365,282 1,365,282 1,265,659 99,623 7.30%
Total expenditures $ 13,228,758 13,228,758 12,874,428 354,330 2.68%

80



TOWN OF BRIDGTON, MAINE
Management’s Discussion and Analysis, Continued

All of the Department/Function expenditures of the Town came in at or under budget except for Health and
sanitation, culture and recreation and education, The only significant variances were capital improvements and
unclassified. Capital improvements includes several uncompleted projects that have been carried forward as
designated fund balances as listed on page 34 of the financial statements. Unclassified includes various reserve
accounts which have also been carried forward as reserved fund balance as listed on page 35 of the financial
statements.

Revenues
The table below shows the Town's final budget and actua! revenues from various resources for the year ended

June 30, 2008. The table also shows the variance between these figures for each category. The Town considers
a variance to be significant if it exceeds $20,000 and 10% of the final budget.

General Fund Final Actual Variance
Revenues Budget Revenues Amount %
Property taxes $ 10,619,296 10,711,526 92,230 0.87%
Excise taxes 778,650 783,774 5,124 0.66%
Interest on taxes 28,500 85,691 57,191 200.67%
Licenses, permits, and fees 124,875 90,178 {34,697) -27.79%
Charges for services 192,866 312,576 119,710 62.07%
Intergovernmental revenue 666,635 1,135,002 468,367 70.26%
Investment income 95,000 128,322 33,322 35.08%
Other revenues 85,044 41,924 (43,120) -50.70%
Total revenues $ 12,590,866 13,288,993 698,127 5.54%

Excise taxes are difficult to budget as actual collections depend upon a variety of factors unknown at the time
the budget is prepared, particularly economic conditions six to eighteen months after budget preparation. For
this reason, the Town makes a conservative estimate, based partially on prior years, so as not to have a shortfall
in collections.

Licenses, permits and fees came in under budget due to building permits and plumbing permits being lower
than anticipated.

Intergovernmental revenues were under budget due to state revenue sharing and tree growth reimbursement
as well as homestead reimbursement being less than anticipated.

The variance in investment income is a direct result of rising interest rates and higher cash balances during the
year as well as relatively conservative budgeting due to uncertainty about interest rates.

Charges for services were over budget primarily due to fire and police department fees exceeding budget.
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TOWN OF BRIDGTON, MAINE
Management’s Discussion and Analysis, Continued

Capital Assets

As of June 30, 2008, the Town had approximately $4,128,046 invested in capital assets consisting of
infrastructure acquired since June 30, 2003, land, buildings and equipment. (As previously noted, the Town is
not required under GASB 34 to report infrastructure built or otherwise acquired prior to July 1, 2003.) This
amount represents a net increase (including additions, deletions, and less this year's depreciation) of
approximately $173,514, or 4.4% over last year.

This year’s major additions included:

e Police cruiser
e Plow truck

All of the above were paid for with general fund resources, except that the community center was a former U.S.
Armory transferred to the Town from the federal government.

The Town’s fiscal year 2009 budget, as approved at the annual Town Meeting held on June 13, 2008, includes
approximately $1,645,222 for various capital improvements, including public works trucks, police cruisers, fire
equipment and a fire truck and funding for B.R.A.G..

Debt

The Town of Bridgton had $65,000 in bonds outstanding at fiscal year-end, compared to $130,000 last year, a
decrease of 50%. These bonds were issued in past years for the construction of the new Town offices. State
law limits the Town’s debt in the aggregate to 15% of its stated assessed valuation. The Town’s outstanding
debt at June 30, 2008 was within this statutory limit.

Economic Factors and Next Year’s Budget

The fiscal 2009 budget has been prepared and already approved at the June 11, 2008 annual town meeting. The
municipal portion of the budget increased approximately $1,651,477 over last year. This was due to an increase
in capital expenditures and the inclusion of the CDBG grant as both a revenue and expenditure.

This financial report is designed to provide our citizens, taxpayers and creditors with a general overview of the
Town’s finances and to show the town’s accountability for the money it receives. If you have questions about
this report or need financial information, contact the Town Manager, 3 Chase Street, Suite 1, Bridgton, Maine
04009-1252.
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TOWN OF BRIDGTON, MAINE
Statement of Net Assets

Statement 1

June 30, 2008
Governmental Business-type
Activities Activities Total
ASSETS
Cash and cash equivalents S 165,067 2,095 167,162
Investments 5,466,993 78,795 5,545,788
Receivables:
Taxes - current 530,532 - 530,532
Tax and liens - prior 200,057 - 200,057
Accounts 18,867 4,688 23,555
Notes receivable, net of allowance of $20,000 8,313 - 8,313
Internal balances (148,531) 148,531 -
Capital assets not being depreciated 179,256 661,894 841,150
Capital assets, net of accumulated depreciation 3,232,586 54,310 3,286,896
Total assets 9,653,140 950,313 10,603,453
LIABILITIES
Accounts payable 140,201 - 140,201
Accrued payroll 14,478 - 14,478
Accrued compensated absences 155,835 - 155,835
Noncurrent liabilities:
Due within one year 75,280 - 75,280
Due in more than one year - - -
Total liabilities 385,794 - 385,794
- NET ASSETS
Invested in capital assets, net of related debt 3,336,562 716,204 4,052,766
Restricted for:
Nonexpendable trust principal 2,250,169 - 2,250,169
Unrestricted 3,680,615 234,109 3,914,724
Total net assets $ 9,267,346 950,313 10,217,659

See accompanying notes to financial statements.
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Statement 3

TOWN OF BRIDGTON, MAINE
Balance Sheet
Governmental Funds
June 30, 2008
Moose Bridgton
Pond Trust
General Trust Funds Totals
ASSETS
Cash and cash equivalents S 107,046 51,631 6,390 165,067
Investments 3,208,774 1,196,690 1,061,529 5,466,993
Receivables:
Accounts 18,867 - - 18,867
Notes receivable, net of allowance of $20,000 8,313 - - 8,313
Taxes - current 530,532 - - 530,532
Taxes and liens - prior 200,057 - - 200,057
Interfund loans receivable - 43,000 30,895 73,895
Total assets $ 4,073,589 1,291,321 1,098,814 6,463,724
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable 118,068 - - 118,068
Taxes paid in advance 22,133 - - 22,133
Accrued payroll 14,478 - - 14,478
Deferred revenue 286,000 - - 286,000
Interfund loans payable 222,426 - - 222,426
Total liabilities 663,105 - - - 663,105
Fund balances:
Reserved for noncurrent notes receivable 8,313 - - 8,313
Reserved for CDBG program 46,363 - - 46,363
Reserved for nonexpendable principal - 1,201,008 1,049,161 2,250,169
Unreserved, reported in:
General fund - designated 688,366 - - 688,366
General fund - undesignated 2,667,442 - - 2,667,442
Permanent funds - 90,313 49,653 139,966
Total fund balances 3,410,484 1,291,321 1,098,814 5,800,619
Total liabilities and fund balances $ 4,073,589 1,291,321 1,098,814
Amounts reported for governmental activities in the statement of net assets are different because:
Capital assets used in governmental activities are not financial resources and, therefore,
are not reported in the funds. 3,411,842
Other long-term assets are not available to pay for current period expenditures
and, therefore, are deferred in the funds. 286,000
Long-term liabilities that are not due and payable in the current
period and therefore are not reported in the funds:
Accrued compensated absences (155,835)
Capital leases {10,280)
Bonds payable (65,000)
Net assets of governmental activities  $ 9,267,346

See accompanying notes to financial statements.
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TOWN OF BRIDGTON, MAINE

Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds
For the year ended June 30, 2008

Statement 4

Moose Bridgton
Pond Trust
General Trust Funds Totals
Revenues:
Taxes 11,580,991 - - 11,580,991
Licenses and permits 90,178 - - 90,178
Intergovernmental 1,135,002 - - 1,135,002
Charges for services 312,576 - - 312,576
Investment earnings 128,322 (77,620) (69,044) . (18,342)
Unclassified 41,924 6,557 - 48,481
Total revenues 13,288,993 (71,063) (69,044) 13,148,886
Expenditures:
Current:
General government 1,303,295 - - 1,303,295
Health and sanitation 698,915 - - 698,915
Public safety 1,140,659 - - 1,140,659
Public works 1,005,420 - - 1,005,420
Education 7,092,197 - - 7,092,197
Culture and recreation 297,758 - - 297,758
Unclassified 1,265,659 6,048 - 1,271,707
Debt service 70,525 - - 70,525
Capital outlay 21,069 - - 21,069
Total expenditures 12,895,497 6,048 - 12,901,545
Excess {deficiency) of revenues over (under) expenditures 393,496 (77,111) (69,044) 247,341
Other financing sources {uses):
Proceeds from capital leases 21,069 - - 21,069
Total other financing sources (uses) 21,069 - - 21,069
Net change in fund balances 414,565 (77,111) (69,044) 268,410
Fund balances, beginning of year 2,995,919 1,368,432 1,167,858 5,532,209
Fund balances, end of year 3,410,484 1,291,321 1,098,814 5,800,619
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TOWN OF BRIDGTON, MAINE

of

es and Changes In Fund Baiance--

Budget and Actual -- Budgetary Basis — General Fund
For the year ended lune 30, 2008

Statement 6

Variance with

final budget
Budget positive
Original Final Actual {negative)
Revenues:
Taxes $ 11,426,446 11,426,446 11,580,991 154,545
Licenses and permits 124,875 124,875 90,178 {34,697}
intergovernmental 666,635 666,635 1,135,002 468,367
Charges for services 192,866 192,866 312,576 119,710
Unclassified 85,044 85,044 41,924 (43,120)
Investment earnings 95,000 95,000 128,322 33,322
Totat revenues 12,590,866 12,590,866 13,288,993 698,127
Expenditures:
Current:
General government 1,504,094 1,504,094 1,303,295 200,799
Health and sanitation 709,000 709,000 698,915 10,085
Public safety 1,235,235 1,235,235 1,140,659 94,576
Public works 871,357 871,357 1,005,420 (134,063)
Education 7,092,197 7,092,197 7,092,197 -
Culture and recreation 311,791 311,791 297,758 14,033
Unclassified 1,365,282 1,365,282 1,265,659 99,623
Debt service 139,802 139,802 70,525 69,277
Total expenditures 13,228,758 13,228,758 12,874,428 354,330
Excess (deficiency) of revenues over {(under) expenditures (637,892} (637,892) 414,565 1,052,457
Other financing sources {uses):
Utilization of fund balance 637,892 637,892 - (637,892)
Total other financing sources {uses) 637,892 637,892 - {637,892)
Net change in fund balance - - 414,565 414,565
Fund balance, beginning of year, as restated 2,995,919
Fund balance, end of year $ 3,410,484

See accompanying notes to financial statements.

TOWN OF BRIDGTON, MAINE
Statement of Revenues, Expenses and Changes in Net Assets
Proprietary Funds

For the year ended June 30, 2008

Statement 8

Salmon Point Sewer
Campground Department Totals
Operating revenues:
Seasonal revenue - Salmon Point S 96,078 - 96,078
User fee nents - 46,892 46,852
Total operating revenues 96,078 46,892 142,970
Operating expenses:
Salaries and benefits 41,882 7,234 49,116
Repairs and maintenance 7,056 18,823 25,879
Electricity 9,433 996 10,429
Miscellaneous 2,757 15,398 18,155
Depreciation 9,385 - 9,385
Total operating expenses 70,513 42,451 112,964
Operating income 25,565 4,441 30,006
Nonoperating revenues (expenses):
investment income - - -
Total nonoperating revenues (expenses} - - -
Change in net assets 25,565 4,441 30,006
Net assets, beginning of year 689,548 230,759 920,307
Net assets, end of year 715,113 235,200 950,313
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Exhibit A-2
TOWN OF BRIDGTON, MAINE
General Fund
Statement of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual - Budgetary Basis
For the year ended June 30, 2008
(with comparative actual amounts for the year ended June 30, 2007)

2008
Variance
positive 2007
Budget Actual (negative) Actual
Revenues:
Taxes:
Real and personal property $ 10,619,296 10,711,526 92,230 10,351,344
Interest and costs on taxes 28,500 85,691 57,151 58,999
Excise taxes - motor vehiclas 744,000 746,558 2,558 776,041
Excise taxes - boats/trailers/aircraft 34,650 37,216 2,566 38,135
Total taxes 11,426,446 11,580,991 154,545 11,224,519
Licenses and permits:
Business and victualers 1,800 1,505 (295) 2,166
Town clerk fees 13,500 12,025 {1,475) 11,814
Vehicle/boat/ATV 32,000 23,639 (8,361) 26,611
Building permits 50,000 42,338 (7,662) 45,083
Plumbing permits 18,500 8,515 (9,985) 10,864
Penalties/fines 9,075 2,156 {6,919) 772
Total licenses and permits 124,875 90,178 (34,697) 97,310
Intergovernmental: .
Snowmobile refund 1,900 - (1,900) 11,345
Veterans reimbursement ' 4,000 3,753 (247) 4,070
Municipal rent 56,500 53,711 (2,789) 53,209
General assistance 5,000 9,598 4,598 5,679
MDOT road assistance 90,000 125,888 35,888 123,528
FEMA/MEMA reimbursement - 70,695 70,695 -
CDBG grants - 316,371 316,371 -
CDBG grant administration 24,000 22,550 (1,450) -
State revenue sharing 370,000 383,853 13,853 386,620
Tree growth 11,000 33,497 22,497 3,749
Parks fee reimbursement 1,700 - {1,700) 1,650
Gasoline refund - 12,367 12,367 1,383
Homestead exemption 102,535 102,719 184 89,701
Other - - - (2,575)
Total intergovernmental 666,635 1,135,002 468,367 678,399
Charges for services:
Law enforcement 275 269 (6) 345
Fire/police department 500 9,155 8,655 23,055
General government 10,000 31,153 21,153 12,230
Cemeteries 1,000 - {1,000) -
Transfer station 142,999 207,516 64,517 193,565
Recreation {2,958) 6,855 9,813 8,421
Police and court officer - 1,637 1,637 4,317
Cable TV 31,000 33,411 2,411 31,426
Planning and appeals 6,550 1,725 (4,825) 6,472
Public works 1,000 3,572 2,572 8,191
Dispatch - 2,250 2,250 2,750
Alarm revenue 2,500 13,310 10,810 15,665
Other - 1,723 1,723 -
Total charges for services 192,866 312,576 119,710 306,437
investment earnings 95,000 128,322 33,322 95,700
Unclassified:
Sale of property 2,750 3,131 381 4,798
CDBG program income - - - 2,428
Courtesy tax - - - 800
Donations - 470 470 41
Timber harvesting - 36,810 36,810 31,923
Insurance reimbursement - - - -
Animal control - 1,513 1,513 2,121
Trust funds 82,259 - (82,259) -
Other 35 - (35) 2,492
Total unclassified 85,044 41,924 {43,120) 44,603
Total revenues 12,590,866 13,288,993 698,127 12,446,968
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Exhibit A-2, Cont.

TOWN OF BRIDGTON, MAINE
General Fund
Statement of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual - Budgetary Basis , Continued

2008
Variance
positive 2007
Budget Actual (negative) Actual
Expenditures:
Current:
General government:
Operations S 363,916 323,518 40,398 324,223
Legal services 24,500 10,271 14,229 26,709
Municipal complex 135,914 112,337 23,577 105,854
Assessing 78,411 78,716 (305) 69,692
Planning, ordinance, and enforcement 89,401 83,095 6,306 93,237
Insurances 151,618 127,248 24,370 143,212
Economic development director 30,890 33,097 (2,207) 22,558
Employee benefits 629,444 535,013 94,431 573,463
Miscellaneous - - - 1,580
Total general government 1,504,094 1,303,295 200,799 1,360,528
Health and sanitation:
Solid waste disposal 707,000 698,615 8,385 712,241
Septic disposal 2,000 300 1,700 250
Total health and sanitation 709,000 698,915 10,085 712,491
Public safety:
Police department 514,534 481,473 33,061 462,037
Dispatch 189,307 184,309 4,998 178,137
Police court appearances 5,000 6,897 (1,897) 5,553
Fire department 187,759 153,173 34,586 137,330
Hydrants 211,002 199,683 11,319 163,861
Ambulance service 70,000 69,000 1,000 70,000
Street lights 39,181 33,322 5,859 32,182
Civil emergency preparedness 3,820 3,824 (4) 3,056
Animal control 14,632 8,978 5,654 11,922
Total public safety 1,235,235 1,140,659 94,576 1,064,078
Public works:
Public works department 594,159 668,474 (74,315) 569,884
Vehicle maintenance 263,539 325,718 (62,179) 236,135
Garage and salt shed maintenance 13,659 11,228 2,431 13,283
Total public works 871,357 1,005,420 (134,063) 819,302
Education:
MSAD #61 7,092,197 7,092,197 - 6,546,216
Total education 7,092,197 7,092,197 - 6,546,216
Culture and recreation:
Parks department 155,779 151,201 4,578 138,062
Recreation department 81,012 71,558 9,454 87,369
Armory/community center 75,000 74,999 1 75,311
Total culture and recreation 311,791 297,758 14,033 300,742
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Exhibit A-2, Cont.

TOWN OF BRIDGTON, MAINE
General Fund
Statement of Revenues, Expenditures and Changes

in Fund Balance - Budget and Actual - Budgetary Basis , C d
Variance
positive 2007
Budget Actual (negative) Actual
Expenditures, continued:
Current, continued:
Unclassified:
Health officer S 780 747 33 180
General assistance 31,533 24,756 6,777 17,313
Cemeteries 23,698 5,533 18,165 19,385
Contingency 15,000 (540) 15,540 17,940
Community requests 169,067 173,767 {4,700) 35,700
Revaluation - - - 169,392
County tax 470,309 470,309 - 417,571
Reserve account 110,000 - 110,000 29,084
Moose Pond trust expenditures 99,615 16,500 83,115 29,500
CDBG 24,000 303,761 (279,761) 6,538
Overlay/abatements 92,774 54,734 38,040 123,934
TIF 2,187 - 2,187 -
Expenditures from designated fund balance 326,319 210,843 115,476 (4,269)
Other - 5,249 (5,249) 4,457
Total unclassified 1,365,282 1,265,659 99,623 866,725
Debt service:
Principal 134,533 65,000 69,533 60,000
Interest 5,269 5,525 {256) 8,016
Total debt service 139,802 70,525 69,277 68,016
Capital outlay - - - 174,192
Total expenditures 13,228,758 12,874,428 354,330 11,912,290
Excess (deficiency) of revenues
over {under) expenditures (637,892) 414,565 1,052,457 534,678
Other financing sources:
Utilization of designated fund balance 437,892 - (437,892) -
Utilization of undesignated fund balance 200,000 - (200,000) -
Total other financing sources 637,892 - (637,892) -
Net change in fund balance - 414,565 414,565 534,678
Fund balance, beginning of year, as restated 2,995,919 2,461,241
Fund balance, end of year $ 3,410,484 2,995,919
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Town of Bridgton
ANNUAL TOWN MEETING
Tuesday, June 10, 2008 & Wednesday, June 11, 2008

State of Maine County of Cumberland, ss
TO: John S. Anderson, a resident of the Town of Bridgton.

GREETINGS: In the name of the State of Maine, you are hereby required to notify and warn the
voters of the Town of Bridgton in said County and State, qualified by law to vote in town affairs to
meet at the Town Hall located on North High Street in said Town on Tuesday, the 10th day of
June, A.D. 2008 at 8:00 A.M. in the forenoon for the purpose of acting on Article 1 through
Article 8 as set below. [The polls shall be open from 8:00 A.M. in the forenoon to 8:00 P.M. in
the afternoon. The Registrar of Voters will hold office hours while the polls are open].

AND to notify and warn said voters to meet at the Town Hall on North High Street in said Town
on Wednesday the 11th day of June, A.D. 2008 at 7:00 P.M. in the afternoon, then and there to
act on Article 9 through Article 55 as set below. [A person who is not registered as a voter may
not vote at the Town Meeting or Town Election].

ARTICLE 1. To elect a Moderator to preside at said Meeting and vote by written ballot.

ARTICLE 2. To elect the following Town Officers by secret ballot as required by 30A M.R.S.A.
2528:

2 Selectman/Assessor/Overseer of the Poor for 3 year terms;

1 Selectman/Assessor/Overseer of the Poor for a 1 year term

1 Planning Board Regular Member for a 3 year term;

1 MSAD #61 School Board Director for a 3 year term;

1 Water District Trustee for a 3 year term.

REFERENDUM ELECTION:
ARTICLE 3. Shall an ordinance entitled “Site Plan Review Ordinance” be amended?

ARTICLE 4. Shall an ordinance entitled “Shoreland Zoning Ordinance” be amended with
Amendment 17

ARTICLE 5. Shall an ordinance entitled “Shoreland Zoning Ordinance” be amended with
Amendment 2?7

ARTICLE 6. Shall an ordinance entitled “Ordinance to Control Disorderly Houses” be amended?

ARTICLE 7. Shall an ordinance entitled “Ordinance for the Adoption of the International
Building Code” be enacted?

ARTICLE 8. Shall an ordinance entitled “Mooring Regulations Harbor Master Safety Ordinance”
be enacted?

ARTICLE 9. To see if the Town will vote to fix the date when property taxes become due and
gayable as the first quarter payment being due and payable on August 15, 2008, second payment
cing due and payable on November 15, 2008; third payment being

due and payable on February 15, 2009; fourth payment being due and payable on May 15, 2009
and that an interest rate of 11% per anum be charged on all unpaid taxes after these dates and
until those taxes are paid in full (36 M.R.S.A., Section 505.4).

ARTICLE 10. To see if the Town will vote to set an interest rate of 8% as the rate to be paid to
taxpayers who pay amounts in excess of amounts finally assessed and authorize any such interest
paid or abatements granted to be charged first to any approved appropriation in Article 30 with
any remaining balance to be charged against the annual overlay (36 M.R.S.A., Section 506-A).
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ARTICLE 11. To see if the Town will vote to authorize the Tax Collector to accept pre~payment of
taxes not yet due or assessed (36 M.R.S.A., Section 506).

ARTICLE 12. To see if the Town will vote to authorize the Board of Selectmen to sell or dispose of
any real estate acquired by the Town for non~payment of taxes on such terms and conditions as it
deems advisable and in the best interest of the Town and to execute quit-claim deeds for the same
and to execute and deliver quit-claim deeds at its discretion for the purpose of removing from the
public record tax liens which have not been discharged through inadvertence.

ARTICLE 13. To see if the Town will vote to authorize the Board of Selectmen to execute all deeds
and instruments necessary to convey a certain strip of land to the adjoining property owners
being the former roadway location of Highland Road. Such former roadway location was
discontinued by the Town in 1936 and, by operation of law, the discontinued portion of the
roadway reverts back to the adjoining property owners. The proposed deed confirms and ratifies
ownership of this strip of land comprised of 0.08 acres.

ARTICLE 14. Shall the Order of Discontinuance of a portion of Old Route 117 adopted by the
Board of Selectmen on May 13, 2008 be approved?

ARTICLE 15. To see if the Town will vote to authorize the Board of Selectmen to execute and
deliver a certain Easement Deed to Timothy J. Becker and Karen A. Dahlbert, a copy of which is
on file at the Town Office. The purpose of the easement is to install and maintain a septic system
leach field on Tax Map 43, Lot 7B and associated piping within the Town right of way on
Highland Road.

ARTICLE 16. To see if the Town will vote to authorize the Board of Selectmen to accept any and
all conditional gifts of money and/or personal property for the purpose of supplementing an
appropriation already made or to assist an ongoing activity if it is deemed to be in the best
interest of the Town to do so.

ARTICLE 17. To see if the Town will vote to authorize the Board of Selectmen to apply for and
accept grants on behalf of the Town, and to expend the proceeds thereof for the purposes for
which they are received, provided that the terms of the grants do not require the Town to expend
other funds which have not been appropriated by the Town.

ARTICLE 18. To see if the Town will vote to authorize the Board of Selectmen to sell or dispose of
equipment that is no longer of any use, impracticable or unusable.

ARTICLE 19. To see if the Town will vote to authorize the Board of Selectmen to establish the
level of fees to be charged for various Town issued licenses and permits and to waive the
imposition of fees for municipal projects.

ARTICLE 20. To see if the Town will vote to authorize the Board of Selectmen to transfer funds
from accounts with balances to cover overdrafts in other accounts before the end of the fiscal
year if it is necessary to do so.

ARTICLE 21. To see if the Town will vote to authorize the Board of Selectmen to carry forward
account balances at the end of the fiscal year if it deems it to be advisable.

ARTICLE 22. To see if the Town will vote to authorize the Board of Selectmen to charge interest
for late payment of miscellaneous general billings other than taxes at the same rate as is charged
on delinquent taxes.

ARTICLE 23. To see if the Town will vote to participate in the Cumberland County Housing and
Community Development Programs of the Federal Department of Housing and Urban
Development, including but not limited to the Community Development Block Grant Program
(CDBG) and the HOME program; to designate its population to be included in the calculation of
Cumberland County’s funds by the U.S. Department of Housing and Urban Development and to
aﬁlthorize the Board of Selectmen to execute an agreement with Cumberland County to formalize
the same.
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ARTICLE 24. To see if the Town will vote to authorize the Board of Selectmen to enter into a
mowing/maintenance contract with the North Bridgton Cemetery Association.

ARTICLE 25. To see if the Town will vote to authorize the Board of Selectmen to enter into a
mowing/maintenance contract with the South Bridgton Cemetery Association.

ARTICLE 26. To see if the Town will vote to approve a transfer in the amount of $350,000.00
from the Fire Truck Reserve Account and appropriate said sum along with the balance of cost,
$567,809.00 which is authorized to be financed through a lease-purchase or borrowing of funds
by the Municipal Officers in the name of the Town not to exceed an amortization period of six
years at an annual interest rate not to exceed 7.5% to cover the full cost of this vehicle.

Treasurer’s Statement

Regarding $567,809

Borrowing for a “Quint” Fire Truck

As of the date of the Annual Town Meeting, June 11, 2008, the total amount of bonds of the
Town of Bridl%ton outstanding and unpaid is $67,795 of which $65,000 is principal and $2,795
is interest. The Town has no bonds authorized and unissued. The total general obligation to be
assumed if the article authorizing this borrowing is ratified by the voters is $567,809. The total
debt service costs of the project will vary depending on the prevailing interest rates at the time
the bonds are issued. The total estimated debt service is $667,009 of which $567,809 is
principal. Estimated interest of 5% over 6 years is $§99,200.

The validity of this obligation and of the voters' ratification of this obligation

may not be affected by any errors in the estimate made pursuant to the above

statement. If the actual amount of the total debt service for the bond issue

varies from the estimate, the ratification by the electors is nevertheless

conclusive and the validity of the obligation is not affected by reason of the

variance.

Mitchell A. Berkowitz, Treasurer
Town of Bridgton
Board of Selectmen Recommends “YES”

ARTICLE 27. To see if the Town will vote to raise and appropriate the sum of $18,000.00 for the
cost of Legal Services.

Approved 2007/2008 Board of Selectmen Recommends
$18,000.00 $24,500.00

ARTICLE 28. To see if the Town will vote to raise and appropriate the sum of $360,485.00 for
the cost of General Government.

Approved 2007/2008 Board of Selectmen Recommends
$360,485.00 $363,573.00

ARTICLE 29. To see if the Town will vote to raise and appropriate the sum of $123,426.00 for
the cost of maintaining the Municipal Complex.

Approved 2007/2008 Board of Selectmen Recommends
$123,426.00 $133,562.00

ARTICLE 30. To sce if the Town will vote to raise and appropriate the sum of $67,795.00 for the
cost of Long Term Debt.

Approved 2007/2008 Board of Selectmen Recommends
$67,795.00 $70,525.00

ARTICLE 31. To sce if the Town will vote to raise and appropriate the sum of $5,269.00 for the
cost of a tax anticipation note, short term debt.

Approved 2007/2008 Board of Selectmen Recommends
$5,269.00 $5,269.00

ARTICLE 32. To see if the Town will vote to raise and appropriate the sum of $82,129.00 for the
cost of Assessing and Abatements.

Approved 2007/2008 Board of Selectmen Recommends
$82,129.00 $81,911.00
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ARTICLE 33. To see if the Town will vote to raise and appropriate the sum of $89,532.00 for the
cost of Planning, Ordinance Administration and Enforcement.

Approved 2007/2008 Board of Selectmen Recommends
$89,532.00 $89,401.00

ARTICLE 34. To sce if the Town will vote to raise and appropriate the sum of $75,000.00 for the
cost of operating the Bridgton Community Center.

Approved 2007/2008 Board of Selectmen Recommends
$75,000.00 $75,000.00

ARTICLE 35. To see if the Town will vote to raise and appropriate the sum of $532,656.00 for
the cost of Employee Benefits and Unemployment Compensation.

Approved 2007/2008 Board of Selectmen Recommends
$532,656.00 $615,444.00

ARTICLE 36. To see if the Town will vote to raise and appropriate the sum of $37,345.00 for the
cost of General Assistance.

Approved 2007/2008 Board of Selectmen Recommends
$37,345.00 $31,533.00

ARTICLE 37. To see if the Town will vote to raise and appropriate the sum of $805,465.00 for
the cost of operating Law Enforcement Services.

Approved 2007/2008 Proposed 2008/2009

Police Department $518,661.00 $534,656.00
Court appearances included in Police Depart. last year $ 4,500.00
Animal Control Costs $ 14,632.00 $ 12,056.00
Dispatch Center $189,307.00 $254,253.00
$722,600.00 $805,465.00

Board of Selectmen Recommends $805,465.00

ARTICLE 38. To see if the Town will vote to raise and appropriate the sum of $§191,547.00 to
operate the Fire Department.
Approved 2007/2008 Board of Selectmen Recommends
$191,547.00 $178,976.00

ARTICLE 39. To see if the Town will vote to apply income received as a result of services
provided by the Fire Department as well as account balances at the end of the year to the Fire
Department Equipment Reserve Account with authorizations for expenditures from that Account
to be made by the Board of Selectmen.

ARTICLE 40. To see if the Town will vote to raise and appropriate the sum of $145,467.00 for
the cost of various Town Insurances.
Approved 2007/2008 Board of Selectmen Recommends
$145,467.00 $145,784.00

ARTICLE 41. To see if the Town will vote to raise and appropriate the sum of $321,625.00 for
the cost of various assorted Accounts as detailed below.

Approved 2007/2008 Proposed 2008/2009

Hydrant Rental Costs (Public Utilities Commission Requirement)
$204,675.00 $204,675.00
Ambulance Service $ 70,000.00 $ 68,000.00
Street Lights/Traffic Signals § 37,071.00 $ 41,766.00
Civil Emergency Preparedness$§ 3,820.00 $ 3,834.00
Health Officer $ 780.00 $ 1,350.00
Septic Disposal Costs $_2,000.00 $ 2,000.00
$318,346.00 $321,625.00

Board of Selectmen Recommends $321,625.00
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ARTICLE 42. To see if the Town will vote to raise and appropriate the sum of $1,183,029.00 for
the cost of operating Public Works Services as detailed below:

Approved 2007/2008 Proposed 2008/2009

Public Works $607,365.00 $ 692,477.00
Facility/Building Maintenanceincluded in Public Works last year$ ~ 13,729.00
Vehicle Maintenance $255,739.00 $ 301,104.00
Cemeteries $ 23,663.00 $ 20,714.00
Parks Department $153,969.00 $§ 155,005.00
$1,040,736.00 $1,183,029.00

Board of Selectmen Recommends  $1,183,029.00

ARTICLE 43. To see if the Town will vote to raise and appropriate the sum of $678,907.00 for
the cost of operating the Transfer Station.
Approved 2007/2008 Board of Selectmen Recommends
$678,907.00 $703,118.00

ARTICLE 44. To see if the Town will vote to raise and appropriate the sum of $79,587.00 for the
cost of operating the Recreation Department.
Approved 2007/2008 Board of Selectmen Recommends
$79,587.00 $81,012.00

ARTICLE 45. To see if the Town will vote to raise and appropriate the sum of $20,000.00 for the
Contingency Account.
Approved 2007/2008 Board of Selectmen Recommends
$20,000.00 $15,000.00

ARTICLE 46. To see if the Town will vote to raise and appropriate the sum of $180,067.00 for
Agency Requests as detailed below.

Approved 2007/2008 Proposed 2008/2009

Androscoggin Home Care/Hospice  $  2,500.00 $ 2,500.00
Bridgton Community Band $ -0- $ 3,000.00
Bridgton Easy Riders $ 2,312.00 $ 2,312.00
Bridgton Historical Society $ 6,000.00 $ 6,000.00
Bridgton Library $ 74,000.00 $ 75,000.00
Chamber of Commerce $ 7,500.00 $ 7,500.00
Child Health Center $  500.00 $  500.00
Family Crisis Shelter $ 2,000.00 $ 2,000.00
L.E.A. Milfoil Program $ 3,000.00 $ 3,000.00
Lakes Environmental Association $ 2,000.00 $ 2,000.00
Lake Region Bus System $ -0~ $ 5,000.00
LRTV Franchise Fee $ 30,000.00 $ 31,500.00
Moose Pond Dam Maintenance $ 520.00 $  520.00
North Bridgton Library $ 10,000.00 $ 10,000.00
Peoples Regional Opportunity Program (PROP) $ 9,400.00 $ 9,400.00
Rape Education and Crisis Hotline (RE.A.C.H.) §$ -0~ $ 500.00
Regional Transportation $ 1,500.00 $ 1,325.00
Senior Transportation Program $ 4,000.00 $ 4,000.00
Southern Maine Area Agency on Aging$ 4,160.00 $ 4,160.00
Tri-County Mental Health Services $  9,500.00 $ 9,500.00
Western Maine Veterans $ 175.00 $§ 350.00
$169,067.00 $180,067.00

Board of Selectmen Recommends $180,067.00
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ARTICLE 47. To see if the Town will vote to raise and appropriate the sum of $679,100.00 for

the cost of Capital Expenditures as detailed below.

Approved 2007/2008 Proposed 2008/2009
Public Works Dept. Plow Truck $115,000.00 $135,000.00
Paving -0- $ 50,000.00
Sweeper -0~ $ 40,000.00
Restrooms for Park -0~ $ 10,000.00
Bridge -0- $ 60,000.00
$115,000.00 $295,000.00
Police Department Vehicle Lease $34,000.00 $13,000.00
IMC Module $_5,000.00 -0-
$39,000.00 $13,000.00
Fire Department  Fire Ladder Truck $50,000.00 -0~
Portable Pump $ 5,800.00 -0~
Pagers $ 5,309.00 -0~
Extraction Equipment -0~ $15,000.00
Station -0- $30,500.00
$61,109.00 $45,500.00
Municipal Building HVAC Reserve $5,000.00 -0~
Other Buildings -0~ $16,500.00
Energy Conservation -0- $15.000.00
$5,000.00 $31,500.00
Transfer Station
Single Sort Recycling Equipment -0~ $102,000.00
Sewer Department Sewer Renovations -0- $192,100.00
TOTALS  $220,109.00 $679,100.00
Board of Selectmen Recommends $679,100.00

ARTICLE 48. To see if the Town will vote to appropriate $48,313.00 from the Moose Pond Trust

Fund to be placed into a Contingency Account as part of the $225,000.00 commitment to

Bridgton Recreation Advancement Group (BRAG) and to authorize the Municipal Officers to

enter into an agreement with BRAG for the completion of the recreational facilities on the BRAG

properties for the benefit of the Town.

Approved 2007/2008 Board of Selectmen Recommends
$48,313.00 $43,992.00

ARTICLE 49. To see if the Town will vote to appropriate $42,049.00 from the Bridgton Trust
Fund and appropriate the following sums to the specific operating accounts:

Approved 2007/2008 Proposed 2008/2009

General Assistance $ 6,480.00 $ 5,414.00
Downtown Landscaping Parks$ 5,000.00 $ 9,301.00
Cemeteries Perpetual Care  $13,393.00 $13,667.00
Cemeteries Special Funds ~ $13,394.00 $13.667.00
$38,267.00 $42,049.00

Board of Selectmen Recommends $42,049.00

ARTICLE 50. To see if the Town will vote to raise and appropriate the sum of $38,570.00 for the
cost of an Economic Development Program and Director.
Approved 2007/2008 Board of Selectmen Recommends
$38,570.00 $30,390.00

ARTICLE 51. To see if the Town will vote to appropriate the sum of $25,868.00 from the
Community Development Block Grant (CDBG) for the cost of an Economic Development Program

and Director.
Approved 2007/2008 Board of Selectmen Recommends

$25,868.00 $24,000.00
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ARTICLE 52. To see if the Town will vote to authorize the Board of Selectmen to acquire a strip of
land along Park Street approximately 8’x106’ for the sum of $3,500.00 and to authorize the use
of the Fiscal Year 2008 surplus in the amount of $3,500.00 to pay for the acquisition.

ARTICLE 53. To see if the Town will vote to appropriate from the Undesignated Fund Balance a
sum not to exceed $450,000.00 to reduce taxes?
Approved 2007/2008 Board of Selectmen Recommends
f450,000.00 $139,000.00

ARTICLE 54. To see if the Town will vote to appropriate the sum of $2,250,249.00 from
Anticipated Revenues to reduce taxes for the fiscal year of 2008/2009 as detailed below:

Approved 2007/2008 Proposed 2008/2009
Excise $ 778,650.00 $ 764,000.00
State Revenue Sharing $ 370,000.00 $ 370,000.00
Local Road Block Grant $  90,000.00 $ 90,000.00
Snowmobile Refund $ 1,900.00 $ 1,900.00
Cable Revenue $  31,000.00 $ 33,000.00
Transfer Station $§ 136,696.00 $ 119,009.00
Trust Funds $  82,259.00 $ 90,362.00
Operating Revenue $§ 434,707.00 $ 514,978.00

Community Development Block Grant Program

$  24,000.00 $ 218,000.00
Federal Emergency Management Assoc (FEMA)
$ -0~ $ 24,000.00
Tax Increment Financing District
-0- $_25,000.00
$1,949,212.00 $2,250,249.00

Board of Selectmen Recommends — $2,250,249.00
ARTICLE 55. To see if the Town will vote to exceed the LD-1 limit as calculated for fiscal year

2009 by an amount equal to the amount which is in excess of the LD-1 limit reflecting the
changes approved by the Town at the June 11, 2008 Annual Town Meeting.
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Under the preceding warrant the following votes were faken:

Tuesday; June 10, 2008

ARTICLE 1. Donald S. Collins was elected Moderator and sworn to the Statute Oath.
ARTICLE 2. Under Article 2, the following votes were taken:

To elect the following Town Officers by secret ballot as required by Title 30A, M.R.S.A. 2528:
Selectman/Assessor/Overseer of the Poor
Two (2) for three (3) year terms
Bell, Robert C.; 470 votes; elected
Dyer, William L.; 162 votes
Hoyt, Paul E.; 308 votes; elected
Nowell, Daniel F.; 218 votes
Spear, Brian K.; 121 votes
Towne, Kenneth H.; 304 votes

Selectman/Assessor/Overseer of the Poor

One (1) for a one (1) year term
McHatton, Robert J. Sr.; 340 votes
Taft, Douglas A.; 517 votes; elected
Warner, Wayne E. Sr.; 98 votes

Planning Board Regular Member
One (1) for a three (3) year term

Davis, Gordon A.; 750 votes; elected

Director of Maine School Administrative #61
One (1) for a three (3) year term
Sulloway, Stewart E.; 820 votes; elected

Trustee of the Bridgton Water District
One (1) for a three (3) year term
Barker, Stevens H.; 832 votes; elected

REFERENDUM ELECTION:

ARTICLE 3. Shall an ordinance entitled “Site Plan Review Ordinance” be amended?
Yes; 463; passed No; 405 Blanks; 159

ARTICLE 4. Shall an ordinance entitled “Shoreland Zoning Ordinance” be amended with
Amendment 1?7
Yes; 416 No; 450; failed Blanks; 161

ARTICLE 5. Shall an ordinance entitled “Shoreland Zoning Ordinance” be amended with
Amendment 27
Yes; 393 No; 458; failed Blanks; 176

ARTICLE 6. Shall an ordinance entitled “Ordinance to Control Disorderly Houses” be
amended?
Yes; 613; passed No; 286 Blanks; 128

ARTICLE 7. Shall an ordinance entitled “Ordinance for the Adoption of the International
Building Code” be enacted?
Yes; 502; passed No; 388 Blanks; 137
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ARTICLE 8. Shall an ordinance entitled “Mooring Regulations Harbor Master Safety
Ordinance” be enacted?
Yes; 403 No; 530; failed Blanks; 94

A total of 1027 votes were cast at the Municipal Election.
Moderator Collins recessed the Town Meeting until June 11, 2008 at 7:00 P.M.

Wednesday, June 11, 2008

115 resident voters were in attendance; 12 non-voters were in attendance.

Members of the Board of Selectmen Present:
Arthur D. Triglione, Sr., Chairman; Robert F. Woodward, Vice-
Chairman; Robert J. McHatton, Sr.; Robert C. Bell.

Administration Present:
Mitchell A. Berkowitz, Town Manager; Jim Kidder, Public Works
Director; Phil Gutekunst, Recreation Director; David Lyons, Police
Chief; Glen Garland, Fire Chief; Robert Fitzcharles, Transfer Station
Manager; Micah Niemy, Economic and Community Development
Director.

The Town Meeting was called to order at 7:00 P.M. by Donald S. Collins, Moderator.

Moderator Collins read the results of Article 1 through Article 8 from the June 10, 2008 Secret
Ballot Election.

There were no objections to Moderator Collins conducting the meeting in accordance with the
Maine Moderators Manual (sixth edition 2005). He requested that voters go to the microphone
and identify themselves when speaking.

All in favor to recognize non-residents: Mitchell Berkowitz, Town Manager; David Lyons, Police
Chief; Phil Gutekunst, Recreation Director; Micah Niemy, Economic and Community
Development Director; and Missy Labbe, representative from ecoMaine.

Moderator Collins thanked Lake Region Television for providing video coverage and assisting
with the audio equipment. He thanked John Huntress of Blue Jay Sound for providing the sound
system.

On behalf of the Board of Selectmen, Chairman Arthur D. Triglione, Sr. presented a plaque to
Robert C. Bell in appreciation of his most recent term on the Board of Selectmen. Chairman
Triglione also presented a plaque to outgoing member Robert J. McHatton, Sr. in appreciation of
his most recent term on the Board of Selectmen. He also stated the following: “On behalf of the
Select Board Members and the citizens of our great community, I would like to extend our
appreciation fo you for your 23 years of commitment as an active member of the Select Board. 1
know what if takes fo make such a commitment and to have served this community with loyalty
takes a special person. Your decision to transition out of local elected politics was one that had to
have
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had mixed feelings. I hope that your reflection on the various issues and memories that you have
accumulated during that time brings you a sense of fulfillment and satisfaction. During your
tenure you have been a Chair and a Leader. Regardless of the issue, your guiding principle was
simply, “what is good for this community.” You have been a model for others to follow. I wish
you the best as you continue fo spend more time with family and enjoy the benefits of an active
semi-retirement. Please accept our gratitude and appreciation for a job well done.” Mr.
McHatton thanked the community for allowing him to serve on the Board over the past 23 years;
he congratulated Bob Bell, Paul Hoyt and Doug Taft for their election to the Board of Selectmen.

Motion was made by Selectman McHatton to consider Article 9 through Article 25 in a block
motion; 2nd from Vice~-Chairman Woodward. All in favor.

Motion was made by Selectman McHatton for approval of Article 9 through Article 25;
2nd from Vice~-Chairman Woodward. All in favor.

ARTICLE 9. This Article was passed as written.

ARTICLE 10. This Article was passed as written.
ARTICLE 11. This Article was passed as written.
ARTICLE 12. This Article was passed as written.
ARTICLE 13. This Article was passed as written.
ARTICLE 14. This Article was passed as written.
ARTICLE 15. This Article was passed as written.
ARTICLE 16. This Article was passed as written.
ARTICLE 17. This Article was passed as written.
ARTICLE 18. This Article was passed as written.
ARTICLE 19. This Article was passed as written.
ARTICLE 20. This Article was passed as written.
ARTICLE 21. This Article was passed as written.
ARTICLE 22. This Article was passed as written.
ARTICLE 23. This Article was passed as written.
ARTICLE 24. This Article was passed as written.
ARTICLE 25. This Article was passed as written.
ARTICLE 26. This Article was passed as written.

Motion was made by Chairman Triglione for approval of Article 26 as written;
2nd from Vice-Chairman Woodward. All in favor.
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ARTICLE 27. This Article was passed in the amount of $18,000.90
Motion was made by Vice-Chairman Woodward to accept Article 27 in the amount of
$18,000.00; 2nd from Selectman McHatton. All in favor.

ARTICLE 28. This Article was passed in the amount of 360,485.0°.
Motion was made by Selectman McHatton to accept Article 28 in the amount of $360,485.99;
2nd from Selectman Bell. All in favor.

ARTICLE 29. This Article was passed in the amount of $123,426.9°,
Motion was made by Selectman Bell to accept Article 29 in the amount of $123,426.%;
2nd from Vice-Chairman Woodward. All in favor.

ARTICLE 30. This Article was passed in the amount of $67,795.90.
Motion was made by Chairman Triglione to accept Article 30 in the amount of $67,795.99;
2nd from Vice~Chairman Woodward. All in favor.

ARTICLE 31. This Article was passed in the amount of $5,269.°°,

Motion was made by Vice-Chairman Woodward to accept Article 31 in the amount of $5,269.99;
2nd from Selectman McHatton.

Motion was made by Mr. MacFarland to reduce Article 31 to $0; 2nd from Mr. Lyon. Motion to
amend failed. All in favor of the original motion.

ARTICLE 32. This Article was passed in the amount of $82,129.00,
Motion was made by Selectman McHatton to accept Article 32 in the amount of $82,129.90;
2nd from Vice-Chairman Woodward. All in favor.

ARTICLE 33. This Article was passed in the amount of $89,532.00.
Motion was made by Selectman Bell to accept Article 33 in the amount of $89,532.99;
2nd from Vice-Chairman Woodward. All in favor.

ARTICLE 34. This Article was passed in the amount of $75,000.9°.
Motion was made by Chairman Triglione to accept Article 34 in the amount of $75,000.90;
2nd from Vice-Chairman Woodward. All in favor.

ARTICLE 35. This Article was passed in the amount of $532,656.°°.
Motion was made by Vice-Chairman Woodward to accept Article 35 in the amount of
$532,656.%0; 2nd from Selectman McHatton. All in favor.

ARTICLE 36. This Article was passed in the amount of $37,345.00,
Motion was made by Selectman Bell to accept Article 36 in the amount of §37,345.99;
2nd from Selectman McHatton. All in favor.

ARTICLE 37. This Article was passed in the amount of $805,465.0°.

Motion was made by Selectman McHatton to accept Article 37 in the amount of $805,465.99;
2nd from Chairman Triglione.

Motion was made by Mr. Nowell to reduce (Police Department Line Item) Article 37 by
$1,500.90 t0 $533,156.90; Motion failed for lack of 2nd. All in favor of the original motion.
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ARTICLE 38. This Article was passed in the amount of $191,547.00.
Motion was made by Chairman Triglione to accept Article 38 in the amount of $191,547.00;
2n0d from Vice~-Chairman Woodward. All in favor.

ARTICLE 39. This Article was passed as written.

Motion was made by Vice-Chairman Woodward to accept Article 39 as written;

2nd from Selectman McHatton.

Motion was made by Mr. Cossey to move the question and close debate;

2nd from the floor.

All in favor to move the question and close debate. All in favor of the original motion.

ARTICLE 40. This Article was passed in the amount of $145,467.9°,
Motion was made by Selectman McHatton to accept Article 40 in the amount of $145,467.99;
2nd from Chairman Triglione. All in favor.

ARTICLE 4 1. This Article was passed in the amount of $321,625.0°.
Motion was made by Selectman Bell to accept Article 41 in the amount of $321,625.9;
2nd from Chairman Triglione. All in favor.

ARTICLE 42. This Article was passed in the amount of $1,183,029.00.
Motion was made by Chairman Triglione to accept Article 42 in the amount of $1,183,029.90;
2nd from Vice-Chairman Woodward. All in favor.

ARTICLE 4 3. This Article was passed in the amount of $678,907.00,
Motion was made by Vice-Chairman Woodward to accept Article 43 in the amount of
$678,907.00; 2nd from Chairman Triglione. All in favor.

ARTICLE 44. This Article was passed in the amount of $79,587.00.
Motion was made by Selectman McHatton to accept Article 44 in the amount of $79,587.00;
2nd from Chairman Triglione. All in favor.

ARTICLE 45. This Article was passed in the amount of $20,000.°°.
Motion was made by Selectman Bell to accept Article 45 in the amount of $20,000.99;
2nd from Chairman Triglione. All in favor.

ARTICLE 46. This Article was passed in the amount of $180,067.0°.
Motion was made by Chairman Triglione to accept Article 46 in the amount of $180,067.99;
2nd from Vice~-Chairman Woodward.

All in favor to recognize non-resident Ms. Dempsy, representing R.E.A.C.H.

All in favor of the original motion.

ARTICLE 47. This Article was passed in the amount of $679,100.00.
Motion was made by Vice-Chairman Woodward to accept Article 47 in the amount of
$679,100.9; 2nd from Selectman McHatton.
Motion was made by Ms. Ziminsky to reduce the single sort line item to $15,000.%;
2nd from the floor. Motion to amend failed.
Motion was made by Mr. MacLean to move the question and close debate;
2nd from the floor. Motion to move the question and close debate failed.
Lengthy discussion ensued.
Motion from the floor to move the question and close debate; 2nd from the floor.
All in favor to move the question and close debate.
All in favor of the original motion.

Motion was made by Mr. Cossey to consider Article 48 through Article 54 in a block motion;
21d from the floor. All in favor.

Motion was made by Mr. Cossey for approval of Article 48 through Article 54;
2nd from the floor. All in favor.
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ARTICLE 48. This Article was passed in the amount of $48,313.00.
ARTICLE 49. This Article was passed in the amount of $42,049.00,
ARTICLE 50. This Article was passed in the amount of $38,570.9°,
ARTICLE 51. This Article was passed in the amount of $25,868.90.
ARTICLE 52. This Article was passed as written.

ARTICLE 53. This Article was passed in the amount of $450,000.90,
ARTICLE 54. This Article was passed in the amount of $2,250,249.00.

ARTICLE 55. Article 55 was withdrawn from the warrant because the budget did not exceed
the LD-1 limit.

Moderator Collins administered the oath of office to the following newly elected officials:
Selectman/Assessor/Overseer of the Poor
Bell, Robert C.; 3 year term
Hoyt, Paul E.; 3 year term
Taft, Douglas A.; 1 year term

Director of Maine School Administrative #61
Sulloway, Stewart E.; 3 year term

Motion was made by Chairman Triglione to adjourn the meeting sine die at 9:35 P.M.;
2nd from Mr. Hoyt. All in favor.
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ANNUAL REPORT TO THE TOWN OF BRIDGTON
Message from Senator David Hastings

Dear Friends and Neighbors:

First, let me start by thanking you for the great privilege of representing you Augusta. It is truly an
honor to be the voice of Western Maine in the Senate. I wanted to take this opportunity to update
you on the legislature’s actions during the second session of the 123™ Legislature.

Although the second session is designed to be a short one, we had considerable work to get through
before we adjourned. First and foremost, a $190 million State budget gap was filled by spending
cuts and not by new taxes. However, new taxes were used as a funding mechanism for the costly
DIRIGO Health Insurance Program. I voted against the proposal but the Legislature raised $70
million for the program with a tax on health insurance claims, beer, wine, soft drinks and flavored
waters. The tax is the subject of a people’s veto and voters will have the opportunity to decide
whether to repeal the tax in November.

In response to challenges facing summer camps throughout this area and across the state I
sponsored a bill to clarify that the state cannot tax meals offered at summer camps. The bill passed,
thus eliminating a costly hit to one of this region’s biggest industries. I am also pleased that
Commissioner of Education Gendron honored her agreement with me regarding school
consolidation, and that the department has allowed SAD 61 to stand alone; I am, however,
disappointed that we were unable to secure additional transitional school funding from the State to
cushion the loss of State funding the district has experienced under the new EPS formula which I
have always maintained is unfair to this area.

Some of the other issues we dealt with included: strengthening Maine’s drivers license law to
require applicants to be legal residents of the state; the consolidation of our county and state prison
systems; and ensuring children’s toys meet safety requirements.

Please feel free to contact me if you or a member of your family is having difficulties navigating
state bureaucracy. I would be happy to help in any way that I can. Again, it is a great honor to
represent your interests in Augusta.

Sincerely,
Dave Hastings

State Senator
District 13
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HOUSE OF REPRESENTATIVES
2 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0002

(207) 287-1440
TTY: (207) 287-4469

Richard M. Sykes

P. O. Box 86
Harrison, ME 04040
Residence: (207) 583-2958
Fax: (207) 583-2958
E-Mail: rksykes@verizon.net

September 2008
Dear Friends & Neighbors:

As 1 write this letter our state and nation is facing tumultuous times. The economy is enduring a period of
correction unlike any we have witnessed before. Mortgage foreclosures, the fall of major financial institutions,
record setting gasoline and heating oil prices, devastation brought on by natural disasters, plant closings, layoffs,
inflation, and stagnant wages are all prompting Mainers and Americans as a whole to reassess their budgets in
preparation for an uncertain future. Policymakers at all levels of government are exploring every feasible option to
reinvigorate investment, while stimulating growth. Lessons learned from the past need to be coupled with new
innovative ideas in order to halt this downward spiral we are enduring. Panicking is assuredly not the answer, but
rather we should be working together, not pointing fingers, and calling upon our mettle to bring us through this trial.

Realizing many of you are making preparations for another cold winter, I want to take this opportunity to
share with you some helpful tips to increase the energy efficiency of your homes.

e Replace incandescent bulbs with compact fluorescent lamps (CFLs). CFLs can give the same amount and
quality of light as incandescent bulbs, yet use one-third the amount of energy and last ten times longer.
Savings: 30-38 percent of lighting costs.

® You can cut your heating costs up to 25% simply by installing proper ceiling insulation to at least R30
standards. Insulate walls, floors, and heating ducts, too.

o Seal off electric receptacles and switch boxes with foam gaskets or fiberglass insulation. Savings: 1-3 percent
of heating/cooling costs.

In addition, the Maine.gov Web site (http:/www.maine.gov/governor/baldacci/policy/energy.shtml) has posted an
array of useful information regarding energy programs for homeowners and businesses, as well as to reduce your
transportation costs. The Low Income Heating Energy Assistance Program (LIHEAP) is an alternative potential
resource for aid in keeping your home warm this winter. To find out more about this Program, I would encourage
you to visit the Maine State Housing Authority’s Web site at

One additional initiative 1 would like to remind constituents about is the Maine Residents Property Tax and
Rent Refund “Circuit Breaker” Program. You may qualify for a refund if you do not have a spouse or dependents
and your 2007 income was $60,000 or less. If you have a spouse or dependents, you could have made up to $80,000
in 2007 and still qualify. To receive a refund of up to $2,000, your 2007 property tax must have exceeded four
percent of your income. Renters qualify if the rent they paid in 2007 exceeded 20 percent of their income. Seniors
do not need to meet this property tax or rent requirement if their household income is below $13,600 for those living
alone or below $16,800 for those living with a spouse or dependent. In the event you would like an application
mailed directly to your home, please feel free to contact me.

It is an everlasting honor serving as your legislator. I have enjoyed visiting with many of you over the
summer since the Legislature’s adjournment last spring. As the official beginning of fall draws near, I hope to see
more of you before the snow begins to fly!

Respgctfully,

Tiabend 77 3

State Representative

District 98 Bridgton, Harrison, Lovell, Stow and Sweden
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and to all our friends and family no longer with us.........

Neddeau, ENid A. .......oooiiiiieeeeeeeeee e 07.03.2007
Merrill, EIVa LOUISE ......cevneieieeee e 07.03.2007
Graffam, Bonnie M. ...........oovviiiiieiieeeeeeeeeeeete e, 07.07.2007
Pouzol, Marguerite M. ... ..o 07.25.2007
Smith, Jr., Kempton B..........ccovviiiiiiiiiiii 08.02.2007
Stearns, Eleanor Mead............cccoeeeiiiiiiiiiiiieiiieee e 08.12.2007
Douglass, Joan Lillian..........cccoueeeeeeeiiiiiie e 08.13.2007
Edwards, Neal P.........oovuiiiiiie e, 09.04.2007
Schreiber, Shirley Joanne ..........ccccooii 09.05.2007
Dykstra, Marie L. ........cuueviiiiiiiiiiiiee e 09.13.2007
Lopeman, Beulah M. ... 09.15.2007
Hartford, Olive Mae .........cooviveeiieeiee e 09.16.2007
Willey, David Harry ... 09.22.2007
Gray, Curtis AlleN ... 09.25.2007
Soucy, Leo JOSEPh .........uuiiiiiiiiiiiieeee 09.25.2007
Weeks, Frances Virginia...........ccoeeeeiiiiiiiiiii s 09.28.2007
McDaniel, Mary Jane...........cooovviiiiiiiiiiie e 10.07.2007
Johnson, Wesley EnNoCh ..., 10.11.2007
Cash, PrisCilla M.........cooiiiiie e 11.02.2007
Huntress, Irma M. ..., 11.11.2007
*Dunning, Robert ... 11.23.2007
Phillips, Steven Kenneth..........ccccooooeiiiiiiiiiccceeee 11.28.2007
Wardwell, Thora H. ..., 12.05.2007
Kobrock, John DiCKiNSON .........iiiiiiieeieeeee e 12.07.2007
Mowatt, Sharon M. .........oiiiiii e 12.07.2007
Egan, Sean FranCis........cccoiiiieiieiii e 12.14.2007
Allen, Esther Jeanette ............oooeeiiiiiiiiiiiiiieceeeeeee 12.23.2007
Pendexter, Gertrude M. ...........oooeimiiiiee e, 12.24.2007
Thomas, Dorothea Jean ...........ccooovvvvviiiiiiiiieieeeeeeeeeeeenn, 12.29.2007
Rice, Virginia M. ... 01.08.2008
DUrrell, ANN E. ..o 01.10.2008
Ziegler, Mildred B. ..o, 01.16.2008
Tremblay, Jr., Edgar Anselm ..., 02.01.2008
Mondeau, Donald L. ..., 02.07.2008
Paeper, Gertrude........ccooooooiiiiiiiiiccccee e 02.11.2008
Larrabee, EAWard..........ccoooviveeiiiiiieiee e 02.12.2008
Gallinari, Olga Mary..........coccuuiiieeiiiiiiieee e seeee e 02.15.2008
Belger, Shirley Elizabeth ... 02.16.2008
Calnan, Jeanette B............oovvviviiieiieiiieeeeeeeeeeee e 02.18.2008
Viles, PAUl R. ... 02.18.2008
Fitzgibbons, Sr., Robert Gerald...............cccccocciiiiiiiiiieee 02.25.2008
Morris, EHen T. ..o 02.28.2008
Riley, JONN........coo i 02.28.2008
Graffam, Harold Neal..............ccoooviiiiiiiie e, 03.06.2008



Linscott, Ill, George AIVIN .........ccoeeeeeeiiiiiiieeeeeee 03.11.2008

Pineo, Debra Lee............ooiiiiiiiiiiiiieeeecee e, 03.14.2008
Ramsdell, Constance E..............cooovveeiiiiiiiiiieieeeeeeeeeeeee, 03.15.2008
Houston, Francis James............ccoviiiiiiiiiiiiiiiiee e, 03.26.2008
Thurlow, Myrtle E.........oooie s 04.28.2008
Carpenter, EAward A. ... 04.09.2008
Peterson, Harold J..........cccooooviiiiiiiii e, 05.16.2008
America, Carolyn M. ... 05.16.2008
Donovan, Madeline M.............cooiiiiiiiiiiic e, 05.29.2008
Lane, Richard Alan...........ooooeeeiieiee e, 06.14.2008
Stone, WIlma F.....ee e 06.14.2008
Leland, Sr., William Arthur...........cooueiieiieee e, 06.16.2008
Batchelder, Jr., Hartley George ...........ooooiiiiiiiieeeee 06.16.2008

*Place of Death; Utica, New York

This list was compiled from records that are filed in Bridgton from July 1, 2007
through June 30, 2008. Out of state death records are not filed in Maine; if you
would like to have a deceased resident’'s name included on a future list; please
contact the Town Clerk.
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TOWN OF BRIDGTON
www.bridgtonmaine.org

Municipal Contacts:

Berkowitz, Mitchell A. - Town Manager: townmgr@bridgtonmaine.org

Anderson, John S. - General Assistant Administrator, Deputy Clerk:
ga@bridgtonmaine.org

Baker, Robert A. - Code Enforcement Officer: ceo@bridgtonmaine.org

Berube, Denis ~ Assessor’s Agent: assessing@bridgtonmaine.org

Chadbourne, Laurie L. - Town Clerk: townclerkébridgtonmaine.org

Daley, Faye P. ~ Health Officer: health@bridgtonmaine.org

Fleck, Georgiann M. - Executive Assistant: execassist@bridgtonmaine.org

Garland, Glen R. - Fire Chief: firechief@bridgtonmaine.org

Gutekunst, Philip G. - Recreation Director: rec@bridgtonmaine.org

Kidder, James W. ~ Public Works Department: pwd@bridgtonmaine.org

Lyons, David E. - Police Chief: policechief@bridgtonmaine.org

Madura, Peter C. -~ Police Lieutenant: pmadura@bridgtonmaine.org

Meehan, Patti A. -~ Deputy Town Clerk: deputyclerk@bridgtonmaine.org

Morrisseau, William L. - Civil Emergency Preparedness Director:
ema@bridgtonmaine.org

Manoian, Alan S.~ Economic Development Director:
ecodevdir@bridgtonmaine.org

Nilsen, Linda A. - Finance Officer: finofficer@bridgtonmaine.org

Taft, Dawn E. - Assessor’s Assistant: assessing@bridgtonmaine.org

Police Department -~ dispatch@bridgtonmaine.org
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BRIDGTON FIRE DEPARTMENT
The Bridgton Fire Alarm Horn System has changed to the
following:

2 rounds (4) — Fire Alarm
8 rounds (2) — Civil Emergency
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Town of Bridgton
3 Chase Street, Suite 1, Bridgton, Maine 04009
www.bridgtonmaine.org

Police ~ Fire ~- Ambulance ~ Animal Control

EMETrZEnCy.....cccoovviiiiiiniiniiiiiiiiicicicicccncecne 911

NON-EMETZENCY ...cevenviriiiiiiiiiieieeeeeeeteeeeeneenes 647-8814
Municipal Office (for the following).........cceeervevrreneennee. 647-8786

Selectmen and Town Manager

Assessing

Code Enforcement Officer
Economic Development Director
General Assistance

Recreation Department

Sewer Department

Tax Collection

Town Clerk

Solid Waste FACIlity......cccccevveueerineruecninenrccerenecreceneenenes 647-8276
Public Works and Parks Department..........c.ccoceevreennee. 647-2326
Town Hall/Ice RiNK ...ccccceireieiininieeiirieeeeee e 647-3111
Courthouse

State of Maine District Court #9......ccccevvvrvrnnnennnne 647-3535
Hospital

Bridgton Hospital (NCMH).......cccceruemeenvruerencannuennee 647-6000
Libraries

Bridgton Public Library........cc.cocecereerceeneerencneneenenee 647-2472

North Bridgton Public Library.........ccccceceveveeenuenennee 647-8563
Post Offices

Bridgton Post OffiCe .......ccceveverererenerenieeneenenenennene 647-2081

North Bridgton Post Office .......cccecvevirenreneeennencnne. 647-8836
Schools

Stevens Brook Elementary School ..........ccoeceeeeruneee 647-5675

Lake Region Middle SChool.........cccooceveereeeneenuenunnne 647-8403

Lake Region High SChool .........cccceeveeenieenencnenennene 647-3581

MSAD #61 Superintendent’s Office.......ccoceevruenenene. 647-3048
Miscellaneous

Bridgton Community Center.......c.cecevevververreereeenncn. 647-3116

Bridgton Water DiStrict .......ccoevecveireecnniecccnnnnnnee 647-2881

Chamber of COMMEICE.......coervrerereneeeneeereeeraeneenens 647-3472

Harvest Hills Animal Shelter ...........coceceverenecencnennene 935-4358

Lake ReZIiON T.V. c..ccoceriiinieineineninenieenieeneeeseenennene 647-8044

Lakes Environmental Association..........ccceeveeeereenee. 647-8580
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