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Paul Anderson Steering the Course
M i SSiOIl e, % We are blessed to live and work in this special place. It’s

craggy and hard, charming and beautiful. It changes

SECURE A SUSTAINABLE FUTURE FOR FISHERIES AND FISHING < _' with the seasons and i.t changes Gy day. If we are to
COMMUNITIES 3 ASTERN MAINE AND BEYOND . 8 . ensure that there are fish forever in our coastal waters,

we need to pay attention. It’s complicated and no single
person or institution can achieve the sustainability we
envisionforthese coastal communities. We mustworkin

PAUL ANDERSON 4 . .
EXECUTIVE DIRECTOR learn from each other’s observations and experiences.

partnership and listen to each other’s perspectives and

Our actions need to be driven by collective wisdom, innovation, and creativity
because yesterday’s solutions might not be the right fit for tomorrow’s problems.

Maine Center for Coastal Fisheries is committed to building partnerships and
A _ £ bringing people together to collaborate and learn from each other. This report of
-~ K = |t e gt Al o = s, e R =S our work in 2018 demonstrates some of what we are accomplishing and foretells
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the path we will continue to pursue. It is a hopeful path. We are optimistic that,
if we focus on long-term common goals, we can secure a future for the coast of
Maine that we will be proud to hand to the next generation. The alternative is
unacceptable.

Thank you for taking a look at this annual summary of our work. It’s impossible
to tell the whole story, so we'd much prefer to meet with you and hear what you
have to say.

Thank you to the generous donors who support MCCF. If you are new
to “Fish Forever,” please consider making a financial gift. To learn more
about ways to get involved, please call, visit our office or send an email to

info@coastalfisheries.org.




2018 Achievements

Research partnership  Three towns working Eastern Maine Cutting-edge 5,000 square Northeast Coastal
with University of together to manage Skippers Program technolo miles of ocean Communities
Maine builds key an iconic fishery on students use introduced to the surveyed for Sector lands
connections and the Bagaduce River. technology to Discovery Wharf. cod and other 170,000 Ibs of fish.

opportunities in PAGE 5 study fisheries. PAGE 7 groundfish. PAGE 9
industry. PAGE 6

PAGE 8
PAGE 4

“THE COMPLEXITY OF FISHERIES ISSUES SHOULD NOT INHIBIT OUR
WILLINGNESS TO LISTEN TO, LEARN FROM, AND COLLABORATE WITH ONE

ANOTHER. FOR IN THE END, THE COMMON GOAL OF ENSURING SUSTAINABLE
FISHING COMMUNITIES IS ESSENTIAL TO MAINE'S PROSPERITY.”
PAUL ANDERSON, EXECUTIVE DIRECTOR

Northeast Harbor
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Eastern Maine Coastal Current Collaborative (EM3C)

In 2017, MCCF executed a 5-year
agreement with the National
Marine Fisheries Service (NMFS) and
the Maine Department of Marine
Resources to develop a research
framework for ecosystem-based
fisheries management in the region
of the Gulf of Maine defined by the

oceanographic feature called the

Eastern Maine Coastal Current (see
map). This bioregion provides the
“place” for exploring a wide range of
biological, physical, and sociological
information that, when considered
holistically, can provide the basis
for more effective management of
the fisheries and other near-shore
activities.

Research Partnership

Map of dominant currents in the Gulf of Maine. The
Eastern Maine Coastal Current runs southwestward
from the Bay of Fundy to Penobscot Bay.

This is a unique opportunity to
bring together various stakeholders,
including, scientific disciplines, local
knowledge and fisheries partners.
Together, we will ask and answer
complex questions about how to best
manage resources, not as individual
species, but as an ecological system.

MCCEF is building this collaborative
process to better understand existing
data across these disciplines. The
outcomes will identify what we actually
know about the system and will define
what information is missing or is
needed to inform how the system will
be affected by changing conditions.

In 2017, MCCF entered an agreement
with the University of Maine to
co-fund a faculty position in marine
science. Josh Stoll, Ph.D. was selected
for this five-year position as an
Assistant Research Professor in the
UMaine School of Marine Science.
This partnership helps to connect
MCCEF staff and programs with faculty
and students, and helps to provide
connections that the University

can explore in coastal fishing
communities. Dr. Stoll is working on a
wide range of relevant research projects
related to seafood systems, the role of
local ecological knowledge in fisheries
management, and the integration
of marine aquaculture into Maine’s
working waterfront.

THE UNIVERSITY OF

W MAINE

“The University of Maine sees this
partnership with MCCF as a
unique opportunity for Dr. Josh
Stoll and other students and
Jaculty to connect to real world

problems on our coast.”

James S. Ward IV, Vice President, Innovation and
Economic Development, University of Maine

Alewives
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“We are shooting for “Billions of
Fish.” It’s a big number, but it’s
no joke when you think of the
combined number of juveniles
and adults that make up a huge
resource of forage foods for
countless species that see

alewives as food.”

Bailey Bowden, Chairman, Penobscot Shellfish
Conservation Committee and Alewife Committee
in Penobscot

Alewives (river herring) in Maine
represent one of two species where
municipal governments and the state
co-manage a local resource. MCCF
supports the Department of Marine
Resources (DMR) and three towns along
the Bagaduce River to build upon these
relationships needed for successful
restoration and management of
Bagaduce alewives. Already inyear three

of a long-term project, we are seeing big
successes and generating collaborative
momentum.

In 2018, alewife co-management
efforts in towns along the Bagaduce
River resulted in positive outcomes.
Towns counted and took samples that
helped document half a million fish
in all three ponds that currently have
alewife runs. This data is necessary
for communities to manage their own
fisheries.

MCCF and the towns of Penobscot,
Brooksville and Sedgwick coordinated
volunteer efforts to stock alewife into

PROGRAM SNAPSHOT

500+ volunteer hours:
community members
counting/sampling alewives
and attending meetings

Frost and Parker ponds, which used to be
home to native alewife runs.

Juveniles from these stocked adults
left the ponds this fall, marking the
first year in decades where all historic
alewife systems in the region had fish
moving out to sea to start the next stage
of their lives.

Local involvement, facilitated by
MCCEF, is critical for Maine DMR and
other partners to create the networks
and policies that will result in effective
management and will continue to
incentivize similar work in other
communities.

Maine Center for Coastal Fisheries

7 partners collaborating:
Alewife Harvesters of Maine
Blue Hill Heritage Trust
Downeast Salmon Federation

Maine Coast Heritage Trust
Maine DMR, Maine Rivers

Nearly half a million
adult alewives returned to
the Bagaduce in 2018.

Part of a statewide effort in Maine
that boasts the Iargest runs and

best chances for restoration
of river herring on the coast.
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Eastern Maine Skippers Program

The Eastern Maine Skippers Program
(EMSP) is a collaborative education
program that supports alternative
experiences for students, with focus
on hands-on activity and curriculum
relevant to regional fisheries. The intent
is to engage students, who actively
commercial fish, so that they complete
high school while building skills critical
within the fishingindustry. Over the past
5 years, EMSP has grown to include 75%
of the coastal high schools in Hancock
and Washington Counties, representing
communities in state Lobster Zones A,
B, and C. MCCEF, along with the Rural
Aspirations Project, has demonstrated
that formal secondary education
can be delivered with real time, real
world context while promoting and
exemplifying core industry and
academic content standards.

EMSP focuses on student centered

“The Skippers Program teaches
valuable lessons in navigation,
fishing rules and practices,
dealing with the Legislature,
handling money and
environmental issues. But,
most importantly, how to get

along with each other!”

John R. Williams, F/V Khristy Michelle

activities and industry involvement.
This year’s overarching project theme
is “How can technology contribute
to a safe, healthy, and sustainable
fishing industry?”

We continue to provide intensive
training and experiential learning in
the “On the Water,” “At the Table,” and
“In the Office” core curriculum. This
design offers students opportunity to
learn not only operational and marine
knowledge, but also advocacy, policy,
financial and business skills.

The goal for the 2019/20 school
year, is to add three additional
Washington County schools as full
participants, resulting in 100%

PROGRAM SNAPSHOT

Total number of students:

100

8 schools participated in final
presentations at the Grand
Theater in Ellsworth.

20 graduating seniors.

13 going directly into
commercial fishing.

inclusion, extending from Penobscot
Bay to the Canadian border.

7 pursued further
post-secondary education.

9 participating schools:
Deer Isle-Stonington High School
Ellsworth High School
George Stevens Academy
Jonesport-Beals High School
Mount Desert Island High School
Narraguagus High School
North Haven Community School
Sumner Memorial High School
Vinalhaven School

Discovery Whart

Fishing comes alive in our Discovery
Wharf education center; where the
public can immerse themselves in
all things fisheries through exciting
and interactive learning exhibits.
In 2018, we introduced new
technology through a partnership
with Island Institute, The Yarn
Corporation, and Big Room Studios,
to bring virtual reality experiences
to visitors in Stonington. Guests can
explore the deck of a working lobster
boat, venture inside a lobster trap,
take in the scenery aboard a Lifeflight
Helicopter, and so much more
through the experience of virtual
reality.

Throughout the summer, staff and
college interns engage the public
in Maine’s marine ecosystem and
commercial fishing culture along our
coast. Our staff work closely with local
fishermen to bring in unique marine
animals for our touch tank. Specimens
range from lobsters and sea urchins, to
lumpfish and even a sea mouse. Guests
can also explore some of Maine’s most
picturesque fishing communities and
view video footage of fishermen at work

with a simple touch on our interactive
wall display. Discovery Wharf is open
Memorial Day through Columbus Day.

Add us to your coastal expedition and
come explore with us!

“I enjoyed my visit to Discovery Wharfthis summer, where I saw a blue
lobster for the first time and learned about the fascinating work of
Maine fishermen and the lobster industry.”

Miriam S., Georgia

PROGRAM SNAPSHOT

More than 7,000 guests

to the area, local families,

visited in 2018, including, visitors

educational groups and more!

SqUid weekly.

The marine animals you see in
our touch tank are fed frozen

The rare blue lobster
is the star of our marine
touch tank.

Touch tank animals are
rotated ona bi-weekly
basis and released
directly to the ocean.

The farthest visitor tr.aveled
from Australia.

Explore seven 360 degree
virtual reality experiences.

Since its initial opening in 2011, Discovery Wharf has offered a
free experience to guests each year.

DENEBRASESR EP OR T




Sentinel Survey

The Eastern Gulf of Maine Sentinel Survey
is a collaborative research project
designed to gather information about
groundfish populations in eastern
Maine waters. Each year since 2010,
we have partnered with commercial
fishermen to deploy hook gear to survey
groundfish and gather samples from 5,000
square miles of ocean from Penobscot
Bay to Canada. In 2018, Captains Bobby
Jones on the F/V High Hopes and Mattie
Thomson on the F/V Fairwind fished in
80 locations along Maine’s eastern shore.
Graduate students from the University of
Maine accompanied every trip, collecting
environmental and biological data. The
program is a collaboration between
MCCF, UMaine, the Northeast Fisheries
Science Center, The Nature Conservancy,
six partnering scientists and two
commercial fishermen. Hundreds
of samples are being analyzed by our
partners to test hypotheses of groundfish
recovery and localized stock structure.

“In order to manage this fishery
effectively, we have to learn as much as
we can about the stocks and how they’re
changing. This survey provides the
opportunity to do that.”

Mattie Thomson, F/V Fairwind

PROGRAM SNAPSHOT
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750+ sites sampled since 2010.

5,000 square miles of ocean covered.

1" partners collaborating:
Bobby Jones, F/V High Hopes
Department of Fisheries and Oceans, Canada
Gulf of Maine Research Institute
Maine Center for Coastal Fisheries | Maine DMR
Mattie Thomson, F/V Fairwind
The Nature Conservancy | Northeast Fisheries Science Center
University of Maine | University of New Hampshire
Woods Hole Oceanographic Institute

Tell us how old a fish is

PHOTOS

Body shape tells us about
population structure

Tell us-about diet
pallerns

STOMACHS

Tell us what a fish has
eaten Genetics tell us about

= . stock slructure
el us aboul spawning dpi b

condition

Northeast Coastal Communities Sector

The Northeast Coastal Communities
Sector (NCCS) and MCCF work
together to achieve sustainable
groundfish resources and community
based management. This partnership
provides resources to support 28
fishermen who hold permits for the
northeast multispecies fishery. NCCS
is one of 18 sectors in New England’s
catch share program, and the only
sector focused on small-scale, owner-
operator fishermen. The Sector was
largely inactive until 2017.

In 2018, NCCS supported two full time
vessels catching groundfish in the Gulf
of Maine. Captain Ben Plohr of the
36' F/V Finlander targeted groundfish
by rod and reel. The vessel was one
of 23 progressive fishing businesses
across New England participating in an
Electronic Monitoring program led by
The Nature Conservancy and the Cape
Cod Commercial Fishermen’s Alliance.
Electronic Monitoring uses cameras to
validate the reported catch on every trip,
filling a critical data need for sustainable
fisheries management.

Tim Rider of Saco, ME captained F/V
Finlander II - a 47' dragger targeting
flounders in the summer and scallops in
the winter. Both vessels are part of New
England Fishmongers, a rapidly growing
startup owned by Rider, and are dedicated
to harvesting and landing the highest

PROGRAM SNAPSHOT

quality seafood and distributing to the
local community through restaurants
and farmer’s markets. The Sector
provided fishing opportunities, enabling
the business to grow to two vessels and
over 50 clients in four New England states
at present.

170,000 1bs total landed in

2018 from two vessels.

Over 300 people
attended community
dinners to learn about

local seafood.

grocery stores.

70,000 Ibs marketed to local

communities through New England
Fishmongers and Whole Foods

2,1 00 Ibs seafood

donated by Sector vessels
to local food banks and
soup kitchens.

Catch Sharesisa system of fishery management where each
participating fisherman is awarded a percentage of the annual
harvest allocation, based on their history in the fishery. Fishermen
organize into sectors to share allocation and strengthen their voice
in management decisions.




THANK YOU TO OUR DONORS

$100,000 and up
Anonymous #1

$50,000 - $99,999
Anonymous #2

Doree Taylor Charitable Foundation
Hildreth, Horace and Alison

Long Cove Foundation

Maine Community Foundation
Sant, Kristin and Michael

Pacifica Foundation

Sorensen, Joan and Pablo

The Nature Conservancy of Maine
Van Vleck, Elizabeth

$25,000 - $49,999

DeWitt, Deborah and Chuck Lucas
Eaton Foundation

Sunrise County Economic Council
The Betterment Fund

$20,000 - $24,999
Island Foundation
Seth Sprague Educational & Charitable Foundation

$10,000 - $19,999

DMR Lobster RED Board

Flanders, Jean and Barrett

Maine Community Foundation

Maine Community Foundation - Downeast
Innovation Fund

Maxwell, Joan and David

Morton-Kelly Charitable Trust

University of Maine School of Marine Sciences

$5,000 - $9,999

Block Island Maritime

East Coast Seafood

Hickrill Foundation - Frank and Denie Weil
Mimno, Pieter and Susan

Urmy, Thomas and Deanne

$1,500 - $4,999

Anderson, Paul

Bagaduce Watershed Association

Becton Family Foundation - Jeff and Hillary Becton

Butt, Charles

Danziger, Thomas and Laura Whitman

Davis, Ruth

Eastern Maine Conservation Initiative

Ericand Susan Toder Charitable Fund - Susan and
Eric Toder

Fifield Lobster Company

Friends of Walker Pond

G. Peabody and Rose Gardner Charitable Trust

Irving S. and Alwyn N. Johnson Family Foundation -

Mrs. Alwyn Johnson
Jewitt, Libby and Stephen Teach
Machias Savings Bank
Maine Community Foundation - Horseshoe Cove
Fund
Maine Community Foundation - Point Harbor Fund
Maine Shellfish Company, Inc.
Markos, James
Norman Foundation - Tracey and William Weil
Paduano, Nancy and Daniel
Sansone, John and Barbara Jordan
Wilson, James and Sharen

$1,000 - $1,499

7th Settlement Brewery LLC
Anonymous #3

Anonymous #4

Benchley, Wendy and John Jeppson

Billings, Bobbi and Dana

Chesney, James and Barbara

Coleman, Lester and Joyce

Frederick, Jr., William and Nancy

Ganlee Fund

Gellert, Martin and Jacqueline Michaud

Hickrill Foundation - Samuel Harrington and
Deborah Weil

Howe, Richard and Mary

Maine Technology Institute

Marine Industry Inc.

McCloskey, Sally

Nitze, Peter and Susan

Oliver, Brent and Su-F/V Jarsulan 4

Osborne, Jane and Woodley

Pesner, Carole

Pfeiffer, Beth

Raymond and Judy McCaskey Foundation

Robertson, Elizabeth and Elihu

Scheu, Jenny and John Ryan

Sly, Peter and Marcia

Stanley Family Foundation - Susan Taylor

Stockman, Dyson and Hervey

Teverow, Philip and Josephine

van Heerden, Christiaan

Walker, Diane and lan

Whitman, William and Barbara

Yoder, Thomas

$500 - $999

Albrecht, James and Susan Vroman

Anderson, Marjorie and James

Anonymous #5

Bloom, Michael

Buckley, Gerald

Catalex, LLC

Chamberlain, Susan and Wendell

Colwell, Tom and Paula

Cummins, Robertand Deborah

Ellis, Corson and Marion Freeman

Eysenbach, John and Jeanie

Friendship Trap, Inc.

Fuller, John

Gotwals, Carol

Heyward, Lisa and Jock Crothers

Kneedler, Lynn and Edwin

Knight, Christopher and Katherine Lasky

Kuhl, Phillips and Karen

Lateiner, Marianne and Donald

Little Bay Lobster LLC

Look Lobster Co.

MacDonald, Barry and Tiffany

Maine Community Foundation - Lee Fay

Maine Community Foundation - Robert A. Roth
Charitable Fund - Robert Roth and Cleo Wilson

Milliken, Steve and Rebecca

Neely, Victoria

Page, Glenn and Jane

Rukin, Bonnie

Steneck, Bob and Joanne

Stern Consulting International - Gary Stern

Sweet, Barbara (Bobbi)

The Boston Foundation - Jay and Carol Lamarche

The Stephen and Margaret Gill Family Foundation

Traynor, Michael and Shirley

White, Marion and James

$100 - $499

Adams, Elise and David
Ambers Massar, Nancy
Anderson, Faith and Carl
Anderson, William and Elana
Anonymous #6

Atlantic Insurance & Benefits
Aubuchon-Fields, Pam and George Fields
Balch, Sidney and Lila

Bannon, Bob and Barbara Kent Lawrence
Bar Harbor Bank and Trust
Barnes, Richard

Bartlett, Sonny and Muffin

Beal, Calvin S.-F/V Rusty Inc.
Beard, Ron

Bergen, Roger and Sue

Betts, Randall

Billings, Edmund

Billings, Joel and Jenna

Bond, David and Judy
Borntraeger, Henry

Buck, James

Buzbee, John

Buzbee, William and Lisa Chang
Byers, Shannon

Byrne, J. Peter and Karen S.
Caldwell, Harry and Katharine Holmes-Caldwell
Campbell-Hackl Family Fund - Bradley Campbell
Caron, Kathryn and Mark
Chaplin, Gordon

Chapman, Barbro

Cheeger, Shirley

Chesney, Alan and Elizabeth Nichols
Childs, Anne

Chisholm, Norma and Clayton
Clough, Jay-F/V Miss Elizabeth
Cohen, Joanne and Elliot
Conant, Jon

Conklin-Powers, Brian

Cooney, Eliza

Costa-Pierce, Barry

Curtis, Caroline and Randall
Damon, Dennis and Bonnie
Davis-Bischoff Fund - Dick Davis and Carol Bischoff
Dinsmore, Ellen and Ray

Dorr, Elke and Joe

Earle, Timothy and Eliza

Fahs, Mary Ellen

Fasulo, Michelle

Ferraro, Paula and Robert

Foot, Robert and Virginia

Fuerst, Jr.,, Richard and Joanne
Gellert, Robert and Rosa

Goetze, Lydia

Goldthwait, Jill and Sheldon
Grace Shethar, Margie and John
Greenlaw, Judy

Hamilton Marine

Hargraves, Gordon and Margaret
Hecker, Carolyn

Hineline, Philip and Catherine
Hollenbeck, Carolyn and David
Holtzmann, Betsey

Hopkins, Jon and Peggy

Howe, Ellen and Lawrence

Howe, Rebecca and Samuel
Hudson, Wm. Donald

Ingalls, Wayne and Kyoko

Inn on the Harbor

Island Country Club

Jones, Donald and Susan

Jones, Elaine

Jones, Joyce and Ralph

Ladd, Andrew

Lamb, William

Lazaro, Gene and Kurt-F/V Miss Kate
Lewis, Paul and Kristen

Lichter, John and Kathleen Claerr

Lieber, William and Carolyn

Maine Camp Outfitters

Maine Coast Sea Vegetables, Inc.

Maine Community Foundation - Ken and Marnie
Crowell

Mainescape Garden Shop Inc.- Althea Eaton-Paine
and Donald Paine

McGuire, Tegan

Mellman, Richard and Marianne Alweis

Merritt, Alfred and Nancy

Mitchell, David and Beth Ferro Mitchell

Mokras, Jan

Moline, LaNae

Mueller, Thomas

Murphy, Emilie and Byron Nimocks I

Nelson, Dave

Nichols, H. Gilman and Ellen

Niles, Anne and Benjamin

OEB Lobster LLC

Osborn, Charlie and Kathleen

Osborn, William and Lynn Converse Osborn

Patten, Cartter and Lee

Pearson, Donald and Lynne Champion

Peekytoe Provisions

Perron, Diana

Perry, H. Bradlee and Virginia

Pesner, Ben

Pianka, Karen

Plasky, Eileen and Paul

Plimpton, Anne

Preston, Bonita

Puzzlewood Builders

R. L. Greenlaw & Son

Ramsdell, Cathy

Raymond, Guy

Richards, Adam and Jane Schmitz

Ricks, Mary Kay and Tom

Roberts, Jared

Rosen, Steve and Alice Bissell

Rowan, Ellen and Steve

Sargent, Michael

Seaside Pharmacy

Seater, Susan and John

Snedecor, Peter and Anne Scarff

Snider, Martin and Jane

Steele, Gary and Jenni

Stein, Francine

Strachan, Donna

Sunset Church Aid Society

Sweeney, Jason

Thal, Madeleine

The Lonely Angler, Inc. - John and Nancy Wilson

The Massey Family Survivor's Trust - Martha Massey

Thomas Lobster Company
Tobin, J. Miller and Cara Haycak
Town of Brooksville

Town of Penobscot

Viertel, Jack and Linda

Watkins, Matthew and Lisa Dulsky Watkins
Weinstein, Joan

Weston, Howard and Sandra
Wheat, Lynne

Whitney, Jane and Richard Hero
Wiegmann, William

Willauer, Carol and Peter
Williams, Luke and Anne
Wilson, Jon and Sherry Streeter
Winchester, John

Wolfe, John and Ruth Lamdan
Worcester's Lobster Bait

Wu, Joyce

Zentz, Elizabeth and George

Inkind Donors

44 North Coffee

Allen, Marge

Ames, Ted and Robin Alden
Anderson, Isaac

Anderson, Paul

Berry Dunn

Big Room Studios

Billings, Harlan and Anzie
Billings Diesel and Marine
Bowden, Bailey

Bray, Tony and Katie
Buxton, Susan and Peter
Buxton's Day Boat

Carter, Herbie

Channel 7 News

Cheryl Wixson's Kitchen
Chesney, James and Barbara
Christmas Classic Wreaths
Church of the Morning After
Coastside Bio Resources
Collin, Pete

Colson, Craig

Damon, Dennis

Davis, Charlo

Devta Doolan Studio
Dinsmore, Ray and Ellen
Dodge, Ronda

Doolan, Devta

Eaton, Holly and Trisha

F/V Cat Sass, Julie Eaton

F/V Danica's Star, Richard Robinson
F/V Jarsulan 4, Brent & Susan Oliver

FIV Khristy Michelle, John & Judy Williams

F/V Tyrant, Dominic Zanke
Fifield, Christina

Foster, Anne

Franklin Savings Bank
Georgetown Island Oyster Co.
Gotwals, Frank
Greenhead Lobster
Grindle, Suzette and Peter
Gross, Delbert

Guenther, Carla

Hach, Bryce

Hall-Page, Katherine
Harbor Café

Helping Hands

HERO Products Pty Ltd
Hilliard, Henry

Hilsinger, Rich

Hoy, Jil

Hutchinson, Kimberly

Inn at Ferry Landing
Island Concierge

Island Fishing Gear and NAPA Auto
Island Institute

Island Massage

Island Nursing Home
Jones-Bailey, Melissa
Joyce, Christopher
Kestenbaum, Stuart
Kingman Gallery
Kingman-Page, Anne
Kondratowicz, Chelsea
Kramp, Robert

Kramp Electronics
LaRochelle, Denise

Lasky, Katherine

Lester, Ginger

Lewis, David

Lingo, Julia

Look, Amanda

Maine Food for Thought
Marshall, Frederica
McCloskey, Sally

McGuire, Grace

Miller, Christine

Page, Glenn

Paul Anderson and the Intinerate Visitors
Rena International

Reynolds, Hugh and Polly
Ricks, Tom and Mary Kay
Rodrigue, Harry

Roper, Robert

Shepard, Patrick and Kassandra
Shepard, Suzy

Suzy's Scissor Shack
Sorensen, Joan and Pablo
Spencer, Alice

Steele, Jenni and Susan Oliver
Stoll, Josh

Stonecutters Kitchen

Susan Marie Charters
Sustainametrix

The Wise Tree

Toder, Susan

Trundy Small, Naomi
Wheeler, Jean and Gerald
Whitman, William and Barbara
Whitsett, Hank

Wixson, Cheryl

WoodenBoat School

Yarn Corporation

2018 AUCTION

SPONSORS

Bar Harbor Bank and Trust
Barter Lumber Co
M.D. Joyce & Co
Maine Camp Outfitters
Penobscot Bay Press
Penobscot Lobster
Puzzlewood Builders, Inc.
R.L. Greenlaw & Son

Seaside Pharmacy
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Finances

Audited Statement of Activities 2017
Operating Revenues & Support

Contributed Income and Grants. . . . ... ..... 2,018,437
OtherIncome. . .. ... .. .. ... .. ... ... 94,732
Total Operating Revenues & Support . . . ... .. 2,113,169
Operating Expenses

Program Services . . ... ........ ... ... .. 1,364,185
Supporting Services. . . .. ... ... oo 322,874
Total Operating Expenses . . ............. 1,687,059
Change in Net Assets from Operations. . . . . ... .. 426,110
Non-operating Revenues & Expenses. . . .. ... .. .. 9,239
Total ChangeinNetAssets. . . . ... .....ov. 435,349

Statement of Financial Position 2017

Assets

CurrentAssets . . . ... .. ..., 1,390,623
OtherAssets. . . ... ... .. 260,868
Property, Plant & Equipment (net). . . . . ... ... 1,440,531
Total ASSeLS. & ¢ v ¢ vt vt vttt aeococonens 3,092,022

Liabilities & Net Assets

Liabilities

Current Liabilities. . . . ... ... ............. 114,610
Non-current Liabilities. . . . . ... ... ......... 270,778
Total Liabilities . . . . .. ... ...t 385,388
Net Assets

Unrestricted NetAssets . .. .............. 1,684,789
Temporarily Restricted Net Assets. . . ... ....... 911,845
Permanently Restricted NetAssets . . .. ........ 110,000
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