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chase up the suppliers for shipment, to trace shipments for delivery,
to push for progress on the work, and when the job was done, to

get in the final cost figures. Both the Superintendents and the
Engineer considered this harrassment, and in a way it was, but it
was necessary, because they were overloaded and constantly being
side-tracked, and because when the brass in Boston had decided that

something should be done, they wanted it done right now.

Very large expenditures of course had to have the approval of the
Directors, and at one point a large expenditure was anything over
$25,000, However, the President did not allow anything to be put
before them on which he was not pretty sure of approval, although
some studies which involved programs consisting of several parts
were not put forward in total, and very big jobs were quite often
broken down into steps, appropriations being made for one step at
a time, Lastly, after a job was under way, Boston people kept track
of it, using flattery, cajolery and threats of dire consequences in
the effort to keep progress up and costs down. The net result of all
this was that the work done each year based on mill recommendations
was mostly of the "had to be done' type, while the progressive pro-

grams -- the so-called '"forward work'-~ emanated from Boston,

The Spruce Wood Department was handled a little differently.
Before 1928, it had largely conducted its own affairs. Fred Gilbert
would no doubt have discussed timberland acquisitions with Garret
Schenck, but as best we can determine, there was little preliminary
planning of operations between them, discussions of what was being
done were informal, often during the old President's fishing trips

to Maine, and whatever reports may have been sent to Boston were
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not very comprehensive., After William A, Whitcomb took over,
however, this department had to submit for approval each year a
program for its operations -- how much wood was to be cut and

where; how much from Company land and how much from permits, how
much was to be purchased, how much was to be river driven and how
much delivered overland; what was to be cut from Company camps and
what by contractors, and so on, This program was evaluated and re-
vised on the basis of many things; estimated costs, of course, and
the state of the inventory of wood being prime considerations. After
it had been approved, copies of every permit and every contract made

under it were sent to the President in BRoston.

A weekly report, showing the status of all wood in process was
initiated promptly, and a little later a monthly cost report on
each individual operation was required, and while from the very
nature of things the activities of the Spruce Wood Department could
not be controlled as closely from Boston as were those of the mills,

it was not from lack of effort.

This department of course had capital expenditures too., In
earlier years, it had had a Job Record system similar to that of
the mills, but internal. This had been allowed to deteriorate,
but shortly after 1928 it was reinstated, and capital jobs were
subject to approval of the President, Land purchases also had to be

approved by him, but we will not go into this subject here.

The Sales Department, not being an operating department, did
not make many reports, and important decisions in connection with
its activities were mostly made in face to face discussions, often

at the time of the regular Directors' Meetings, when the President
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and the Manager of Manufacture, who could not be disassociated

from sales policies, were in New York,

All the reports were of course filed, Some, of transient
interest, were weeded out every few years, Some were retained
indefinitely., There were Daily Production Reports in the Boston
office, dating back to 1900, for instance. Reports which were
frequently used were put into binders, and in addition certain
information was drawn off and tabulated, so as to be instantly
available. There was also a file of what were called the "Statis-
tical Reports'"; simple tabulations of important figures like pro-
duction, the wood charge-out, percent sulphite used, newsprint
price, earnings, dividends paid, and the like, which were sent
back to the Auditor at regular intervals for entry of "official"
figures, which took into account adjustments of one kind and another
which might not be indicated in the routine reports. Newspapers
and trade magazines were clipped for items of interest, and those
which it seemed important to preserve were pasted up and filed in

binders.

A lot of time was spent on study of water control., The Kenre bec
River was left largely to the Kennebec Water Power Company, but
reports of storage and flow were received from them, and as Madison
was the control point for discharge, change in this was cleared
with the Company through the Boston office., West Branch storage
was technically operated by the Engineering Department, not by
rule curve, but from forecasts from time to time based on various

factors, However, the Boston office maintained its own storage
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charts, made its own interpretation of meteorological data, and
its own calculations of the amount of water that could be used
under different conditions, because the requirements of the mills
sometimes did not square with the technically-based conclusions
as to the discharge that could be maintained., This quite often
required taking calculated risks, and the Boston people developed
considerable expertise at second-~guessing the Engineer, at times
over-ruling him, either from necessity or from honest difference

of opinion as to what was going to happen on the watershed.

The Company had no files on salaried people, the only informa-
tion on them, in most cases, being contained in the Salary Records,
and was confined to bare essentials. There was an Application for
Employment form, but this was a very simple affair, intended for
use in taking applications from candidates for the Bureau Apprentice
course, which provided for very little history., There were three
complete files of copies of Salary Records; one in the Boston
office; one in the Auditing Department, and one in the Treasurer's
office. Department heads had those for their own people only.

All new records, and all changes in records, had to be approved by
the Department head and by either the Manager of Manufacture or
the President, and the physical revision of an existing record had
to be made in Boston. This was cumbersome procedure. The change
to be made, usually agreed upon informally beforehand, was covered
by a letter from the department head, enclosing his copy of the
record or records. It was then necessary to call in all the other

copies, make the entry, get it signed by the President or the Man-

ager of Manufacture as required, and send all copies to the depart-
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ment head for his signature. He then held out his own copy, and
distributed the others to the proper places, with letters of trans-
mittal, copies of which came to Boston, so that proper redistribu-
tion could be checked. General salary changes were a massive head-
ache, as only one or two people in Boston were allowed to even see
the records., They also created a real hazard, because at one time
or another during the process, all of the Salary Records were out of
the files and scattered all over the country in the mail. An attempt
was made at one time to have each department head make his own changes
on general increases, after approval of a list, but in spite of spec-
ific instructions as to what was to be put on the record in the way
of explanation, this resulted in a royal foul-up, and was never

tried again., It was not until the 1950's that a system was set up
which provided for change orders and a single master file of Salary

Records, which stayed in one place.

Anonymity notwithstanding, there were a lot of visitors to the
Boston office. Many were salesmen -~ 'peddlers' they were called.
These usually went to the mills or the Engineering Department, but
if they had anything that interested the people there, they were
almost always referred to Boston, Some of..them were regulars,
of course, representing firms with whom the Company usually did
business but there were all kinds, from advertising salesmen to
people with something to promote, like a plantation in South
America to grow kenaf fibre, which theoretically at least could be
used to make newsprint. This source of fibre, incidentally, is
being talked about again as this is written in 1974, These people

were usually taken care of by the Assistant Manager or one of the
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Manufacturing Department staff., Sometimes it worked the other way
around, people being sent to the mills or the Engineering Depart-
ment if they had found the Boston office first and seemed to have
anything of interest. But there were not only salesmen, Traffic
people from the railroads, financial people, people looking for the
Sales Department, timberland owners looking to sell land, people
looking for work, people looking for information -~ all the usual
types of visitors to a business office -- some welcome, some nuisances.
All of them took up time, and many of them did not get to spend much
of it with the brass, being politely shunted to one of the staff,
who had to take the time, whether they had it to spare or not,

We should mention here one curious fact, William A, Whitcomb

did not care to have his acquaintances announced, and unless he

was already engaged, any of his visitors who were not strangers

were usually simply told to go right down to his office., Whether
this had any bearing on what happened in that room in June, 1946,

is anybody's guess, but it is interesting to keep in mind,

We have mentioned people looking for work. Some of them were
after employment of any kind, especially in the years when work was
scarce. However, many were men just out of college, or were techni-
cal or professional people, who had either run down the Boston office
in some way -~ although of course in the later years this was no
problem -- or had been referred to Boston from some one of the Maine
locations or from the New York office. For this reason, another
thing the Boston office had to do was keep pretty well informed on
the manpower needs in the salaried areas all through the Company,
and these applicants were bhandled accordingly. If, after inter-

view, the individual seemed to be a likely prospect for some known
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or possible opening, a telephone call was usually made right then
to the appropriate department head, and the man's qualifications
were outlined. Depending upon the reaction, he either filled in
one of the simple application forms and was let go with the usual
"we'll keep you in mind', or was sent along to the mill, or wher-
ever, for another interview and possible employment. On the other
hand, if a mill Superintendent or some other department head turned
up someone in whom he was interested, he was almost always sent

to Boston so that the people there could talk with him., Therefore,
in one way or another, the Boston office passed on practically
every person hired for a salaried job, and even in a few instances
on people who were hired for hourly-paid work. As we have said,
after the early years of the old Company, almost all new salaried
employees started at or near the bottom of the ladder. A few
people, mostly clerical, came from regular employment agencies, but
the old Company never used "head-hunters'. As a last note on this
subject, promotions from the work force to salaried jobs, and pro-
motions or transfers within the salaried organization were also sub-
ject to approval of the Boston office, and it should be kept in mind
that, as explained earlier, what was considered to be the salaried
organization was broader in scope than it became later, the break-
down in the old "organization' which we have described beginning

with the unionization of the office employees in 1946.

Contract negotiations with the unions representing the Company's
employees -~ ''Labor Conferences' they were always called -- were
held in Boston; not in the offices, but in some suitable rented

space located as close as possible to it., From the days of the
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Agreements -- the agreement itself took up about the top third of
the page, the remainder being ruled for signatures and printed

with the names of the unions and the titles of the International
representatives -~ making sure that there were plenty of the exist-
ing Mill Rules and Paper Machine Speed and Width chart on hand, and
the typing of forty copies or so o each of the four wage schedules,

with the occupations listed, but no rates. There were also always

lists of the so-called '"Grievances and Adjustments' -- special re-
quests from the locals -- and these were condensed and typed separate=-
ly for each local, the request or question on the left side of the
sheet, leaving a space for entry of the disposition of it on the
right. The printer who did the Company's work was alerted to have

a crew ready to call in on over-time if necessary, with supplies

of the proper papers on hand, and everything was as ready as it could

be.

In negotiations, the contract language was usually taken up
first, then the wage rates, and last the adjustments. Contract
clauses, as agreed upon, were fed to the printer, and the type for
them was set, so that it was often possible to have the Agreement
itself in printed form within a short time, while negotiations
continued on other matters., I1f some clause was hanging fire a blank
space was left in which a typed slip covering whatever wording was
agreed upon could be pasted later. When it got down to wage rates
and adjustments, whatever part of the office force not attending
the conference was told to stand by as long as it was in session,
When these points had been settled, and loose ends were being tied

up, either Frank Keenan or the writer, or both, depending upon the
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circumstances, dashed back to the office and put the new rates on
work sheets, and whoever was available went to work typing them on
the previously prepared forms. The whole business was then checked
and collated, and while it might take half the night, it was seldom
that with good coordination everything was not pulled together and
ready when the conference re-convened for signing. However, if there
was any delay, the International representatives and delegates had

no hesitation about signing the agreement before the rest of it was
ready, and the writer has even seen them happily signing blank
agreements, while the contract clauses were being typed, to be pasted
to the signature sheet later, such was the relationship at that time,
It was also sometimes possible to get the answers typed on the 'Griev-
ance and Adjustment" forms, so that these could be taken along with
the contracts, It is not possible to really describe how all this
was accomplished in the time it was, and carrying out this pressure~
cooker operation after participating in several days of negotiations
was really something, On top of this, without respite, the Standard
Rate Sheets, authorizing the paymasters to pay new rates had to be
made up, and notes for the Company's files put in shape while they
were still fresh in mind., It then remained only to follow up to
make sure that everything that had been agreed upon was understood,
and that the appropriate action was taken. All kinds of things
happened to upset this routine, of course, but in a general way, this
is what happened, conference after conference., Printed booklets
were introduced in 1945, but this did not change the above procedure,

the booklets being printed later for general distribution.

Then there was advertising., For a company that owed its very

Boston - 64



1974

existence to advertising, the old Great Northern did not show much
gratitude, If it did any newspaper advertising at all, prior to 1929,
except for taking occasional complimentary space in some such publi-
cation as the Maine State Labor News, the writer has found no record
of it, but in that year it instituted a regular program, if the effort
may be dignified by that name. The reason for starting this program
at that time was to give a small price rebate to Maine dailies --

the Lewiston Sun-Journal, the Portland Press-Herald, the Bangor

Daily News and the Bath Times, as the writer remembers, and it was

set up on the basis of a dollar's worth of space for each ton of
newsprint purchased. Once started, it was difficult to get rid of,
and it too was a Boston activity. It was handled by Lester Smith
until he was made Traffic Manager, at which time it was turned over

to the writer.

It was not intended to sell paper, just to use space, and about
the only way to do this was to create the anomaly of talking about
the Company while under orders not to talk about the Company. There-
fore, the content was mostly of the "institutional" type, confined
to facts which were pretty well known anyway, using pictures of the
mills and mill equipment and photographs of woods activities, with
information about timberlands, water powers and production, and
stressing the Maine angle -- the use of Maine resources, the employ-
ment of Maine labor, and so on, Forest fire prevention was another
subject, covered by drop-ins or full space, with occasionally a pub-
lic service type thing on safety or something of that kind. There
was an agreement with the Lewiston Sun-Journal to make the layouts

and send mats to the other publications, but providing photography,
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writing text, checking layout, and, because all the papers in-
volved did not take the same tonnage or charge the same rates,
scheduling and record-keeping were required, this little program
took up a disproportionate amount of time, no small part of which
was devoted to fighting off every other customer in New England

who felt he should have the same treatment. The only one to break
the line, however, was the Boston Herald-Traveler, which came on
very strong, and finally wangled a half-page in a special supple-
ment once a year, At about the same time, we believe starting in
1931, the Sales Department instituted a program of full-page one-
color advertisements in "Editor & Publisher'". These were designed
to sell paper, offered it for sale, and while of much the same
character as the Maine advertisements, laid stress on the fact that
Great Northern newsprint was made in the United States, providing
employment for United States citizens. There were no matchboxes or
cigarette lighters or other such gimmicks and the whole thing was

a far cry from the Company's later sophisticated promotion programs,
but it represented a lot of work which had to be done as a sort of

side-show to more important business.,

Also there were the President's Reports., What Garret Schenck
may have done to get ready for the meetings of the Board of Directors
is unknown, but William A, Whitcomb, and William O, McKay after him,
made the most elaborate preparations, centered around individual
reports on important subjects to be taken up. These reports ran all
the way from a routine financial statement from the Auditor through

what were in effect news letters from the Manufacturing and Spruce

Wood Departments, often laying the groundwork for requests for
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appropriations for modernization programs, or containing the

actual request for funds; a report from the Sales Department; studies
of large new projects like paper machine replacements, and reports

on labor negotiations, to donations of land for cemeteries. Other
than those from the Auditor and the Sales Department, they were made
up or worked over in Boston. They were models of clarity and pre-
cision, written, revised and written again, over and over, until
exactly the right information and the right words to put the message
across in the most effective way came out. Figures used were checked
and verified fourteen ways, as if no one could be trusted to add

two and two, and everything needing corroboration was backed up by
other data, charts, drawings and documentation, also all checked

and rechecked, some marked with color-coded tabs so that they could
be produced instantly, and all packed in regimented order in a bulg-
ing briefcase. Except for the odd summer period when there were no
meetings, these preparations took up the time of the staff for a
solid week every month, and what was left undone during this week had
to be caught up during the two days the President and Vice-President
were away. Incidentally, these reports were typed on the odd-sized
Form 229A which we have mentioned, and were numbered and titled,
there being anywhere from six to twelve each month. Unfortunately,
they are listed in the minutes of the meetings of the Board of Direc-
tors, starting in October, 1928, just that way, by number and title,
with no other comment except an occasional vote arising from one of
them, and they have been destroyed. Therefore, much of the kind of
information available from the Directors' minutes before that time is

not available for the years from then on, and this may be apparent
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office. 1In 1927, he was twenty-four years old, a burly, hand-

some Boston Irishman, typically fair-skinned and dark-haired.

He was then attending night classes at Suffolk Law School, from
which he graduated a few years later, and passed the Massachusetts
bar. Good-natured, highly intelligent, deliberate, helpful, endowed
with sound judgment and with a common-sense approach to eveay pro-
blem, he was a real producer. Always involved in the traffic field
he did a great amount of work in connection with the freight rate
cases which we have mentioned; his sound advice was valued in per-
sonal financial affairs; he handled minor legal matters, was inval-
uable in labor negotiations and the corollary work involved; equally
invaluable during the periods of the N.R.A. and wartime regulations;
was the trouble-shooter for the Company in the pressrooms of its
Boston customers =-- the Boston Post, the Boston Herald-Traveler, the
Christian Science Monitor; what was called the ''League of Nations'" --
the Polish Daily News, the Jewish Advocate and the Pilot, the organ
of the Boston Catholic diocese =-- and of those of some of the other
customers in suburban areas. Along with all this he was a typist and
secretary. His various titles do not really describe his functions
until the later years. 1In 1947, he was given the title of Assistant
Traffic Manager under Lester Smith. This did not mean much, as he
was doing traffic work anyway, and was not relieved of any other
duties. The following year he was made Executive Assistant, which
most nearly describes the work he had done for so long, and in 1951
was appointed Traffic Manager, under conditions which we will go into
later, serving in this capacity until 1966; then two years as full-

time Traffic Consultant, retiring in 1968 after fifty years of service,
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design of a portable pulpwood slasher, which was so successful

that it had to be abandoned; involvement in one way or another in
every experimental, modernization and new construction program;
visits to and reports on nearly every paper mill in the eastern
United States and Canada; inspection of the facilities of all the
major paper machine builders; trouble-shooting in the mills, the town-
sites and among the personnel; the administration of sub-contracted
machine work during World War II; the investigation of a site for a
possible new mill in Saskatchewan, where, by the way, a mill has
since been built by another company ~-- are just things picked at
random out of twenty-five years in the Boston office as examples of
the kinds of activities the writer alone was involved in, before

he became Assistant Manager of Manufacture, along with continuing
to be spare secretary to both William A. Whitcomb and William O.
McKay, taking part in the clerical work of the office, and doing
plain ordinary typing. Like Frank Keenan and Ash Gourley, he never
got far from a typewriter for a quarter of a century, give or take

a few years.

We have mentioned the addition of girls to the staff, starting
in 1928, The first one stayed only about a year, and for the next
four years, as we recall, there were none. In 1933, a very efficient
young lady was taken on; a second girl was hired in 1937, a third
in 1940, The others came during the latter part of the decade of the
1940's. Some of these left and were replaced. All of them but one
remained stenographers or secretaries. The exception was Sarah E.

(Sally) Whittam, (1909 - ) an extremely able young woman, hired
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in 1933 as a stenographer, who became secretary to William A.
Whitcomb in 1936, when Jerome Ross was moved to the Traffic
Department. After William A, Whitcomb's death in 1946, she

acted as Office Manager and sort of general assistant for a few
years, began to be involved in handling the insurance, and took
over this work, with the title of Executive Assistant, upon Lester
Smith's retirement in 1951. She was named Insurance Manager in
1954, When the writer set up the Personnel Department the follow-
ing year, the insurance function was assigned to it, and she con-
tinued to carry on the same duties, with the same title, until the
writer's retirement in 1959, at which time she was made Manager of
Insurance and head of a separate Insurance Department, holding this
post until she was retired in 1966, at her own request, after several

periods of illness.

The Boston office is one of the very few places where, except
for the girls who came and went, almost everyone who was employed
at any time can be accounted for. As far as the writer knows, only
one man, other than those who have been mentioned, served in the Bos-
ton office before 1927. This was Paul Dearborn, stenographer in the
Purchasing Department, who died in that year, creating the vacancy
filled by the writer. However, later in the game, four who have not
been noted passed through this office on their way to more important
positions. They were all short-termers in Boston. One was Charles
D. Tiedemann (1924 - ), a native of Hartford, Conn., a Brown
University football star and World War II Navy veteran, who had been

employed in 1947 as an Apprentice; came to Boston from the Madison

supervisory organization in 1949 as an assistant to the writer; was
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we said earlier began after World War II, and eventually resulted
in Great Northern as it became later. None of the positions men-

tioned after 1951 was in existence in that year.

The Boston office outlived the old Company by a year or two,
but not as we have told about it. The announcement that it was
to be eliminated came late in 1951, without warning, and we will
tell about this later. The Manufacturing Department was almost
immediately broken up, Chub Bartlett going to Madison, and
the writer, the only survivor, to the new Head Office in Bangor,
in February, 1952. The other Departments, Purchasing, Traffic
and Insurance, each sort of operating independently, remained
in Boston temporarily, but were shifted to Bangor by 1954. By
that time they had been skeletonized, none of the remaining
girls choosing to move to the new location; and were reconstituted.
The Boston office space, with the exception of the large corner
room first occupied by Garret Schenck in 1922, and the little room
at the end of the corridor, next to it, was turned back to the bank.
William O. McKay, who had been displaced as President in January,
1952 and made full-time chairman of the Executive Committee, a
more or less honorary position, retained these two offices, and
his secretary, Doris Kimball, remained with him until his death in
September 1956. Shortly after this, the writer made his last visit
to 201 Devonshire Street, to help her close out what remained of the

old operation, a rather sad experience,

A one-man office which the Sales Department had opened in

Boston. we believe in 1950, when Elliott Aldrich was at or near
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retirement, was not directly affected. This, as we recall, was
located in the Statler Building, and had nothing to do with the

place we have been talking about.

We have done the best we can, but we still do not feel that
we have been able to adequately explain the fabulous Boston
office. where everything that went on in the Company was related
to everything else; where principle was more important than profit,
people were more important than pennies, and pennies were more
important than pretty pushbuttons on plastic panels. This was the
place where over the years the countless decisions were made that
gave strength to the '"giant hiding in the Maine woods', whose
broad shoulders raised up the Greater Great Northern of the 1950's
and the still greater corporation which grew from it. Much of what
we have told about will seem to many to be S.0.P., no different
from any current operation with a similar function, but it was dif-
ferent: in the nature and quality of the information flowing in;
the intensity with which this was analyzed by a very small and very
versatile staff which was both investigative and administrative;
the effective system of communication between the management and the
head of each department; the constant atmosphere of urgency, and
the decisiveness which came not only from the personalities of those
making the decisions but from information upon which they could rely,
and from their knowledge of who was who everywhere in the organiza-
tion, and what he was doing to advance the interests of the Company.
Not very good, but the best we can do from an admittedly conditioned

point of view.

Most of the things which we have told about and will tell
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about later involved in one way or another this incredible place.
Incredible not so much for what we have been able to write about
it, but for what we have not. Like William A. Whitcomb's mania for
baving the essential substance of long documents abstracted and re-
duced to memoranda that could be typed on a 3" x 5" card. Like
getting into the office at 7 A.M. and leaving at 7 P.M., in time

to get to night school without supper. Like sweating out your
decision to tell the mill to use 2700 feet of water when the Engin-
eer said that this would bankrupt the storage. Like the solid
satisfaction that came from getting approval to go ahead with some
project on which long hours of study had been spent, and the even
greater satisfaction of seeing it completed. Like William A,
Whitcomb's pre~Christmas depression, which every year resulted in

a couple of weeks of what Lester Smith called "the Goddamn Christ-
mas spirit". Like actually drawing four complete grinder room
layouts on one sheet of 8-1/2" x 11" paper. Like vacations, if
any, in bits and pieces. Like working until long after midnight
time and again to produce information which you knew would be de-
manded at nine o'clock in the morning. Like frantic telephone
calls at all hours of the night trying to collect on the notes of
the dying Boston Post. Like trying to comfort the widow of a man
killed in a mill accident. Like the Catch-22 situation where the
writer was required to be in the office all the time William A.
Whitcomb was out to lunch, and Frank Keenan was required to be in
the office all the time William O, McKay was out to lunch, when they
both went out together for weeks on end. Like year after year being

sent to the mills on a schedule that got you back to Boston at 10:30PM
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on Christmas Eve. Like trying to convince the Mechanical Superin-
tendent of a newspaper pressroom that those white spots defacing

his cuts and solids were the fault of his press and not of your
paper. Like William A. Whitcomb's delighted laughter when Frank
Keenan, watching him measure the length of his rug by placing one
foot in front of the other, heel to toe, called off "eighteen,
thirty-six, fifty-four'. Like Sunday after Sunday and holiday

after holiday at the typewriter or on the drawing board while

your wife did a slow burn at home. Like gnawing your fingernails
while waiting for the Sales Department to call in with an order that
would keep a paper machine rumning a few more hours. Like searching
for ten days for the whole mailing of an Annual Report, to find it,
still in the mail bags, lost in an obscure corner of the South Sta-
tion Postal Annex. Like standing in line in Washington to explain to
some bureaucrat why you had to have some piece of machinery to keep
the mill running. Like falling alseep on the President's couch at
5:00 A,M, upon finishing a piece of work that he had to have for the
coming day. Like being called back into the office two days out of
hospital after a near-fatal bone infection because so much work had
piled up while you were gone. Like William 0. McKay's thoughtful
little gifts to new children in the Boston office family. Like in-

credible.
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