





1. Utilize Zoning to control land use, and development density, designs and impacts. Design and performance standards
should be specific, but flexible enough to give the administering authority adequate guidance, while allowing for creativity.
Provide incentives for desirable development, such as elderly housing or development that provides recreational and open
space amenities. '

5. Amend Zoning/Subdivision Regulations to require homebuilders and developers to use Natural Resource maps in
their building and development plans. These map delineate conservation networks, and provides guidance to landowners
and developers as to where new development is encouraged. Encourage clustered development/conservation subdivisions
to preserve open space and recreational areas in growth areas.

6. Consider amending the Zoning/Subdivision Regulations to allow creative planned neighborhood development within
the Village Center,Village Residential and Transitional residential Districts.

7. Utilize Zoning/Subdivision Regulations and Impact Fees to assure that new development does not overtax public
services and facilities, including roads, or negatively impact the environment. Seek to have new development pay for the
expansion or upgrade of public facilities and services necessitated by the development, particularly when the development
is located outside designated growth areas.

8. Continue to ensure an Affordable Senior Housing Overlay District in Zoning Regulations to provide incentives for
affordable senior housing and support the development of other types of affordable housing.

9. Include a Groundwater Protection Overlay District in Zoning Regulations to protect recharge areas of existing and
future public water supplies.

10. Use Non-Regulatory Approaches to promote desired land use patterns, such as land acquisition of critical resource
areas (See Open Space Plan) and development of municipal infrastructure in growth areas (See Municipal Facilities and
Services, Transportation and Capital Investment Plan).

11. Consider the Purchase or Transfer of Development Rights and/or a Land Banking Program. These compensate
landowners and allow development rights to be shifted from rural areas to growth areas. Monitor regional and state initiatives.

12. Administration of Land Use Programs:

a. Codify the town’s ordinances and regulations into one town code.
b. Increase administrative staffing for land use regulation and enforcement.

13. Participate in Regional Planning:

a. Participate in Greater Portland Council of Governments initiatives such as the Central Corridor Committee.

b. Coordinate the orderly expansion of growth with Cumberland, Yarmouth, New Gloucester, Pownal and Gray,
including discussions regarding public water and sewer service, and the impacts of Pineland.

¢. Work with Cumberland in re-evaluating MSAD #51 enrollment projections and school capacity using
scenarios without town-wide residential building caps in either town.

See next page for a Future Land Use map.
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GOALS

» Provide a diversity of adequate, affordable housing choices for all segments of the population. (State Goal) -

» Encourage and support the development of affordable housing for rental and purchase that meets the needs of present
and future low and moderate income North Yarmouth residents. At a minimum, strive to have at least 6 new rental or
ownership units per year within the range of affordability for low and moderate income households.

RECOMMENDATIONS

1. Allow Higher Density Development in the Village growth areas, including different types of affordable housing.

2. Encourage the Development of Affordable Senior Housing by continuing to provide incentives such as waivers for
dimensional requirements and waivers on the building cap. Consider similar requirements for affordable housing, such as the
town’s participation in providing land. Future provisions for centralized sewer should also increase economic feasibility. Work
with other communities in the region to address affordable housing needs.

3. Allow Small Accessory Apartments town-wide (change the Inlaw Apartment Ordinance).

[Economic Development

GOALS

P Promote an economic climate, which increases job » Encourage economic growth to expand the tax base
opportunities and overall economic well-being. (State Goal)  thereby shifting some of the tax burden from residential uses

to limited commercial and light industrial uses.
» Support economic growth appropriate to the character

and natural resources of the community.

RECOMMENDATIONS

1. Recognize theVillage Center as the civic and cultural core of the community and encourage village-scale business and
commercial development.

2. Encourage economic activities that Enhance the Village Center and Village Residential Districts, to include:
a. Businesses compatible with walkable neighborhoods,
b. Convenience businesses for residents to reduce vehicle trips on roadways,
c.Home occupations, :
d. Businesses that promote healthy lifestyles (e.g., health and fitness centers or local farmer’s market)

3. Assure Compatibility with Residential Uses and Village Character so that commercial uses do not negatively impact
neighborhoods, transportation systems, municipal services and facilities, or natural resources.

4. Make Improvements to the Village Center District to support expanded business and civic activity.

5. Recognize Agricultural and Forestry activities as part of the working landscape by encouraging them in the Farm and
Forest District. '




GOALS

P Protect the quality and manage the quantity of water P Protect other critical natural resources, including with-~
resources, including aquifers, great ponds, rivers and lakes. out limitation, wetlands, wildlife and fisheries habitat,
(State Goal) shorelands, scenic vistas,and unique natural areas. (State Goal)

» Preserve and enhance North Yarmouth’s historic and P Protect shellfish resources in Yarmouth. Promote access
archaeological heritage (Local and State Goal). to these resources for commercial fishermen and the public.

RECOMMENDATIONS

1. Preserve important water resources and other critical natural resources, and historic and archaeological resources
through an Integrated Approach using education, land use regulation, and purchase of land.

2. Educate Public and Municipal Officials about conservation and protection of surface and ground water resources,
other natural resources, and historic and archaeological resources.

3. Assure a Very High Level of Protection for Ground Water Resources, and aquifers associated with public wells:
a. Establish a groundwater protection overlay district to prohibit activities that threaten groundwater
b. Urge the Yarmouth Water District to purchase land in recharge areas
c. Work with the District to protect groundwater through regulation of reclamation of sand and gravel
pits, minimal use of road salt and herbicides, etc.

4. Encourage the concept of “Designing with Nature” through sensitive land development that respects existing landscape,
topographic features, natural vegetation, wildlife habitat, and other natural resources.

5. Assure a High Level of Protection for Shoreland and Wetland Areas—in particular shorelands of the Royal River,
Chandler Brook and the East Branch—by expanding shoreland zoning to include buffers where development is restricted.

6. Create a Royal River Greenway Corridor to include 100-year floodplains, adjacent wetlands and their buffers, wellhead
recharge areas within the corridor, existing town-owned land, and existing and future conservation land.*

7.Require that land use activities Do Not Pollute Water Resources, by establishing adequate wastewater treatment systems,
using best management practices to minimize storm water runoff and soil erosion.

*The Corridor will be a minimum of 500/ on eitherside of the river.  the 250" building setback and the 500" minimum corridor boundary,
The current 250" building setback would remmin and be expanded to  subdivisions must preserve open space. Building permits for non-
include Chandler Brook and the East Branch. Within the area between - subdivision lots must be obtained from the Planning Board.




8. Maintain Healthy Populations of a Diversity of Animal Species by conserving large blocks of wildlife habitat, deer
wintering areas, habitat for threatened and rare species, wildlife travel corridors and other important habitats.

9. Preserve the Cultural Heritage of the Community:
*~a; Support the North Yarmouth Historical Society’s goals for obtaining exhibition and research space and preserving
Tesources.
“b.Require consideration for archaeological and historic resources in subdivisions and other developments.
* c.Use design standards to ensure that new construction in the Village is harmonious with the town’s historic character.

GOALS

P> Permanently preserve 10% of the Town—1,370 acres— » Provide a balanced open space program that preserves
as open space by 2015. As a long-range goal, permanently  a range of highly valued and important critical natural resource
preserve 20% to 25% of the Town as open space (2,700 to and passive recreation areas for future generations while
3,400 acres). being sensitive to landowner desires.

RECOMMENDATIONS

1. Continue the Land Conservation and Preservation effort that includes volunteer committees and an active land purchase
and protection program. Establish a flexible and effective program that utilizes a variety of funding sources and approaches,
including working cooperatively with neighboring towns, local land trusts, the Friends of the Royal River and others.

2. Establish a Land Stewardship Program with oversight by a Land Stewardship Committee for preserving high value
open space.The committee should have representatives from the Planning Board, Conservation Commission, Future Land
Committee, R ecreation Committee and others.

3. Preserve a Royal River Greenmway Corridor (a very high priority) including Chandler Brook and the East Branch. Include
parks, river access, interconnecting trails and permanently preserved open space areas, including wildlife corridors.

4. Press for Yarmouth Water District’s permanent preservation of wellhead recharge areas through ownership or
conservation easements. Seek Yarmouth participation in a partnership to protect the water supply.

5.Work with area landowners, the Town of Cumberland, and the Friends of the Royal River to preserve the Deer Brook
and Knight’s Pond area as unfragmented wildlife habitat.

6. Provide Open Space and Recreation Areas in and Adjacent to the Village Center,Village Residential and Transitional
Residential Districts to make them more desirable places to live.

7. Develop a Parks and Trails System that connects the Village with open space areas, water bodies and other areas, such
as Pineland and Bradbury Mountain, and between areas, such as Wescustogo Park and Meeting House Park. Use the
snowmobile trail modelf—ie, when a club seeks landowner permission to use, maintain and police trails.




GOALS

P Promote and protect the availability of recreation P Preserve open spaces that benefit residents for scenic,
opportunities for all citizens, including access to surface ecological, agricultural, historic, archaeological and recre-
waters. (State Goal) ational purposes as identified in the open space inventory.

RECOMMENDATIONS

1. Develop a Long-Range Town Parks and Recreational Plan that identifies facility and program needs, priorities,
opportunities for regional cooperation and potential funding sources based on population growth and demographics.

2. Promote the use of recreational facilities, in particular those that encourage physical fitness. Prepare and distribute a
Recreational Brochure/Map that shows parks and playfields, pedestrian and bike ways, hiking and skiing trails, canoe access
to the Royal River, and other public recreation opportunities.

3. Require Recreation Areas in New Developments, including trail systems, open space corridors and scenic amenities.

GOALS

P Plan for, finance and develop an efficient and safe trans- including the movement of pedestrians, vehicles (including
portation system consistent with the Future Land Use Plan  bicycles), goods and services within and through North
to accommodate existing and future transportation needs, Yarmouth.

RECOMMENDATIONS

1. Maintain highway capacity and safety by managing the location, design and number of driveways through a Driveway
Permitting System and Access Management Standards. Restrict direct access to public roads for lots in subdivisions and
other developments. Encourage shared driveways. Require the highest level of access management along Routes 115,9 and
231 and North Road.

2. Maintain Traffic Speeds below posted speed limits by advocating increased enforcement. Seek traffic-calming options for
problem areas. Advocate for reducing speed limits in the Village. Consider sharing a local police officer with other municipalities.

3. Monitor Intersection Capacity and work with the State to address problem areas, including:
a.The intersection of Route 231 and North Road, where Pineland traffic may increase significantly.
b.The high accident intersection at Routes 115/231.
c. Other intersections, such as the southern Routes 115/9 intersection.

4. Strongly advocate for MDOT Acceptance and Upgrade of North Road between Rouées 9 and 231 as a state road, and
upgrade of the entire length of North Road to support increased traffic.
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5.Strongly advocate for analysis of the Impacts of Pineland within any development studies. Seek mitigation of these impacts.

6. Require that new/reconstructed roads serving subdivisions and other major developments conform to town Road
Construction and Design Standards.

7.Consider a policy that the Town will take over Ownership and/or Maintenance of privately developed transportation
facilities in the Village Center and Village R esidential Districts, if requested and if they are constructed to town specifications.
Clearly state that the Town will not accept privately built roads in the Farm and Forest District.

8. Continue to provide Pedestrian and Bicycle Facilities, particularly in the Village Center and Village Residential
Districts, and include necessary improvements in the Capital Improvements Program. Advocate for pedestrian and bicycle
amenities when MDOT is making improvements, such as the construction of a bike lane along North Road.

9. Amend the Zoning Ordinance to include Parking, Pedestrian and Bicycle Standards for subdivisions and other
developments in the Village Center and Village Residential areas.

10. Enhance the Town’s Gateways through signage, landscaping, and other streetscape improvements. Include signage
that promotes community events and safety on North Yarmouth roads.

11. Establish a program to plant and maintain Street and Shade Trees in the Village Center and Village Residential
Districts and along scenic travel corridors. ‘

12. Develop a Master Plan for future placement of roads and other transportation facilities within the Village Center and
Village R esidential Districts.

13. Continue to participate in Regional Transportation Programs, such as through the Portland Area Comprehensive
Plhnning Committee (PACTS).

Public Facilities and Services

GOALS

» Plan for, finance and develop an efficient system of public facilities and services to accommodate anticipated growth
and economic development. (State Goal)

RECOMMENDATIONS

1.Periodically review and upgrade Town Administrative Capacity and the provision of Municipal Services and Facilities.

2. Increase Administrative Staffing for Land Use R egulation and Enforcement.
3. Develop a new GIS Mapping and Data System to support efficient land use planning and code enforcement.

4.Seek a Community Development Block Grant for Town Office Improvements, including an elevator for handicapped
access to all floors.

5.Review and evaluate Public Works physical plant, equipment and personnel levels at least every five years.
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6. Consider reducing the cost of Solid Waste Disposal, and increasing the cost-effectiveness of Recycling.
7. Continue to provide high quality Fire and Rescue Services consistent with the changing needs of the community.
8. Consider regional or interlocal approaches to Increasing Police Coverage.

9. Continue to support the efforts of the Yarmouth Water District to provide clean and relatively inexpensive water.
Seek equitable participation in this protection effort from the Town of Yarmouth.

10. Conduct a study, jointly with Yarmouth, to determine the Feasibility of a Public Sewer System to protect our water
supplies.

11. Work with MSAD #51 to provide high quality public education through the most cost effective means.
12. Develop and expand upon a variety of ways to communicate with residents.

13. Participate in Regional Programs, such as the Greater Portland Council of Government’s Central Corridor Committee
to gain access to state and federal funds and to benefit from cost-efficiencies possible through regionalization.

GOALS

P Plan for, finance and develop an efficient system of public facilities and services to accommodate anticipated growth
and economic development. (State Goal)

RECOMMENDATIONS

1. Maintain an Up-To-Date and Equitable Property Tax System.

2. Maintain a Balanced Capital Investment Program that utilizes the Capital Equipment Replacement and Facilities
Planning Process and the Road Survey and Management System.

3. Increase Non-Property Tax Revenues (eg, grants, special assessments, trust funds, user fees and impact fees) to fund
municipal services and facilities.

4. Eliminate the Need for Tax Anticipation Notes (money borrowed to cover expenses before tax income is received) at the
beginning of the fiscal year by establishing an undesignated fund balance, or surplus to cover 2 to 3 months operating costs.
Consider changing the Fiscal Year to July 1—June 30, and sending out property tax bills twice a year to improve cash flow.

o

For more infomation about the North Yarmouth Comprehensive Plan Update,
please contact the Town of North Yarmouth at 829-3705 or
visit the Town Website at www.northyarmouth.govoffice.com
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