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Concept / Vision o sorarre
FocusMaine Strategic Planning Process:
« MAA, GMRI, FocusMaine Aquaculture Team

Problem:

« Workforce shortage obstacle to growth
— Recognized
— Institutional Interest

Solution:
« Step 1. Develop informed WD strategy

— Cohesive training pipeline
— At present
— As industry grows/evolves



Scope of Work
* Workforce needs of ME industry

» Create actionable strategic roadmap
— Today
— Anticipated
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Hire consultant from mature aquaculture country

1. Deep understanding of
e aquaculture development
« workforce needs/challenges/solutions

2. Objective: outside of Maine education space




Scottish Consulting Team
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Steering Committee
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Industry Needs A

* No detailed study
— Job types
— Skills needs/gaps
— Macro-factors

1. Meetings w/
businesses

2. In-person industry
interviews for baseline
needs

3. LPAsurvey




Businesses Met With
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Education and Training Offerings

* Assess existing training programs (informal &
academic) & resources

1. In person meetings
2. Educators survey
3. 4 Steering Committee meetings



Institutions Met With
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Respondents of Educator’s Survey
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Synthesize Into WD Strategy o e

* Document positional and skills needs

* What a comprehensive training pipeline looks like
— Leverage ME institutions strengths
— Consider macro issues

 Actionable recommendations
— Near and long term



Skills Pyramid

Marine
biology

Trade skills

(electrical,

plumbing,
mechanical)

Life skills /
problem
solving

HR /
Management
skills

Fish
husbandry
(feed,
monitoring,
handling)

HACCP / food
processing

Work ethic
(in work and
for retention)
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industry tended to see the priority for
workforce development as building on
a strong core sector capacity — the

base tier.




Meeting Workforce Demand

Educators Skills and Education Needs

ﬁ/niversity/ Higher \ Business Training —,

Education (graduates, (Leadership, Marketing, N L %

R&D) Management, Admin) i :
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£ T shucking, filleting

Adult Education orgs F ish i'rusbandry _

(short courses, focused (marine biology, feeding,

water quality, life cycle)
ot _
Trade skills
(plumbing, hydraulics,
mechanics, electrical)

B 5
Life skills

qualifications)

On-the-job training
can be supported and
formalised with
apprenticeship / course

MERETELD (Handiness, problem-solving,

ood attitude, time-keepin
Career Technical : ping)
Education (CTE) Research and lab skills

delivering broad
demand for trade and
technical skills

(testing, monitoring, trials, hatchery
and recirculation know-how)

Boat handling
(knot-tying, health and safety,
navigation)

K12 (participating

Qchools) /
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Positions in Industry

Director (13%)

Management (18%)

Scientific / Research (7%)

Technician / Operative:
Skilled, Intermediate, Unskilled*
(49%)

*’Unskilled’ roles require skills to be
developed over time in-post

Maintenance / Engineering (6%)

Support / Admin (6%)
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