








FEATURE

My Editor and My Staff,

Art Silverman

by Art Silverman

Following is a behind-the-scenes 
article about the process behind All 
Things Considered. It was written by 
Art Silverman, All Things Considered’s 
producer for the past two years, who 
has been with the program since 1978.

The most often-asked question of 
an All Things Considered producer 
these days is: “How can you continue 
to do what you do — seven day a week 
— 52 weeks a year — 90 minutes a 
day?”

And the most often-given re­
sponse from me is: “Mommy... it’s get­
ting dark again.”

But it’s not as bad as you might 
imagine. Listen carefully to the last 
30 seconds of any night’s program. 
It’s there you’ll find the reason why:

Our amazing staff. Tape cutters, edi­
torial assistants, editors, administra­
tive assistants. Not to take an iota of 
glory and honor away from the voices 
you hear on air, but I want to shower 
praise upon the two dozen people who 
wake up every morning, rub sleep out 
of their eyes and try to construct All 
Things Considered for you every eve­
ning.

We actually pay these people 
wages. However, you cannot buy the 
sort of dedication our semi-anony­
mous backstage workers exude.

Now, I don’t have to say all these 
nice things to get them to like me or 
work harder. First, they can’t work 
any harder without the aid of steriods 
and trusses. Secondly, I’ve yelled at
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and cursed these kind people too 
many times in the past few years to 
ever be on their good side again. And 
finally, they are too numb at the end 
of a work day to respond to flattery.

MY job is to watch them all work, 
and just when they’re about done, say 
the word “no” to half their ideas.

The All Things Considered staff 
enters into a tribal ritual at 10:00 a.m. 
We sit around a long wooden table in a 
room not much bigger than the table 
itself. It is poorly ventilated and has 
terrible lighting. This is the time to 
think sharp and be clever. We are ex­
pected to come out of this ceremony 
with the seeds for the crop we’ll har­
vest some seven hours later.

But at 10:00 a.m. I look at a 
room of sleepy protoplasm. Eyes are 
half open, drool falls from the parted 
lips of an associate professor to my 
left, someone spills coffee on my New 
York Times. Minutes tick by. No 
ideas. Someone in the corner, a new 
guy offers: Could we do something on 
Klezmer Robotics?”

All eyes on him. “We did it be­
fore,” everyone chants.

The newcomer recoils in shame.
It goes on like this for forty-five 

minutes, a sequestered radio jury. 
Eventually ideas emerge. Lebanon. 
We’ll call a reporter in Beirut to see 
how bad the fighting is. Good idea. 
We’ll call someone at the Soviet em­
bassy and see if they watched AMER- 
IKA. Good idea. We’ll call a financial 
analyst about the economic conse­
quences of major western nations 
attempting to stabilize their curren­
cies. Bad idea. It sounds boring. “But 
it’s important for people to know,” 
says a proponent. “Can we do it 
well?” asks another. No one looks up. 
We drop it, hoping we can figure out a 
way to say it well some other time.

The components of our daily ad­
venture fall into place. A correspondent 
will cover a hearing about the arms- 
to-Iran-and-funds-to-the-Contras story. 
One host will talk to a man who lives 
very close to an active Hawaiian vol­
cano, our other host will interview a 
baboon.

All day I add to a list, subtract 
from the list. News happens, more 
importantly, ideas happen. We hear 
ourselves asking interesting questions 
about what’s going on in the world, 
and we suppose our audience will 

have those questions too.
“Why are we doing this?”
That’s the voice of anyone from 

janitor to company president drift­
ing through our office. I hear these 
critics as I innocently stand next to 
the big board where the stories are 
listed. “That sounds too boring. Too 
long.” People say these things and dis-' 
appear. Helpful sorts. Mean well. 
The trick is to listen only to good 
suggestions, and avoid opinions based 
on bad breakfast or tight underwear. 
People are people, even at NPR. It’s 
not that we are divine, or even that 
smart, it’s just that in our combined 
conspiracy, we have invented a form­
ula for what works and what doesn’t.

Eventually I draw a roadmap. Our 
roadmap is the visual guide to the 
show. The producer creates it through 
a painstaking process of hunt-and- 
peck. With a fat black marker I draw 
lines and write “slugs,” the in-house 
names for individual parts of the show. 
I start at a line denoting “5:00 p.m.” 
and work down to “6:30 p.m.” It’s a 
skill that involves third grade arith­
metic, news judgment, penmanship, 
swordsmanship, and psycho-manipula­
tions.

I play at this arts and crafts pro­
ject while the rest of the staff is 
practicing journalism.

For them, the day is chopped into 
15-minute blocks: that’s how long the 
average interview takes. (On the air, 
each interview will be much shorter, 
since we cut the tapes.) A host moves 
into Studio 5 as someone yells, “Bei­
rut holding at 2110.” Editors and tape 
cutters follow. A quarter-hour later 
they all emerge, flush with triumph. 
“Amazing,” says Editor Marilyn Robin­
son. She repeats the word. A reporter 
talked to us from her Beirut apartment 
as machine gun fire filled the air. “It 
needs five minutes,” Robinson says.

I grimace.
“It was good,” she says.
“Five minutes for a lousy phone 

line to Lebanon? Will anyone under­
stand it? Who wants five minutes on 
Lebanon,” I argue. I do not actually 
hear the interviews until they are 
ready for air.

“Believe me, it needs five min­
utes,” says the determined editor.

In the end I believe her. (I ask a lot 
of questions.) She is right of course. 
But the whole day proceeds the same 

way. Little fights, little victories, 
little defeats. Out of turmoil and pet­
tiness, and all our sins, a program 
emerges.

As I arrange this rambling, multi­
minded monster, I think of a typical 
listener. “Had enough death and de­
struction, fellow?” I say. “Okay, 
then, here’s a folk singer.”

Of course, the interview with the 
folk singer can’t just happen with the 
stroke of a black marker. The inter­
view needs to be booked, arrange­
ments made, engineers need to place 
microphones, listen to the sound of 
the guitar, the quality of the voices 
against the guitar. A tape editor needs 
to time the original interview and, 
with an editor, decide how much of 
what was said is worth passing on to 
our listeners.

“Cut it to six minutes,” the editor 
insists.

Two hours to air, the tape is still 
eight minutes long — not including the 
music. More bargaining. More fighting. 
Compromise.

The seven-minute interview is 
taken into a studio. The tape cutter 
performs the intricate task of weaving 
together songs and talking. Chop, 
chop, chop, the swift blades do fly.

With a smile, the radio artiste 
emerges from the studio.

“Problems,” I say. “A White 
House story just came in a minute too 
long. The time has to come out of the 
folk singer.”

The tape cutter lunges forward. 
Chop, chop, chop. The producer is 
castrated.

Not really. But we’ve come close. 
Usually the tape cutter nods his or her 
head, turns around, and rushes back 
into the studio to cheerfully comply 
with my command. Later I find fist 
holes in the walls.

See, I’m just the guy who has to 
make it all fit. That’s all. A stupid and 
essential job. And as I said, it’s this 
staff that makes it possible. I must 
give them credit for their continued 
professionalism.

And as soon as I can get out of 
this office where I’ve barricaded my­
self from them, I promise to recom­
mend them all for raises. I may even 
let them take lunch breaks. Really. Do 
you guys hear me out there? Lunch 
breaks! And you can get home by 
8:00 p.m.! I promise! .... | |
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UNDERWRITERS
MORNING PRO MUSICA 

(Saturdays)

AUlNESCtPE
NURSERY-GARDEN CENTER

RESIDENTIAL-COMMERCIAL 
PUBLIC LANDSCAPING

South St. Blue Hill, ME 04614
Tel. 374 2138

MORNING PRO MUSICA 
(Tuesdays)

Serving coastal Maine since 1887

UNION TRUST

ELLSWORTH BLUE HILL STONINGTON SOMESVILLE 
CHERRYFIELD MILBRIDGE JONESPORT MACHIAS 

Member Federal Reserve System Federal Deposit Insurance Corporation

THISTLE & SHAMROCK
EARTH TONES

& AMADEUS 
MUSIC

Records, tapes and C.D.'s

332 Fore St.
Portland, ME 04101 

(207) 772-8416

ALL THINGS CONSIDERED 
MAINE THINGS CONSIDERED 

(Wednesdays)

Maine Yankee
RELIABLE ELECTRICITY FOR MAINE SINCE 1972

OF UNDERWRITERS 
CALL: 

941-1010 ext. 3063

MORNING PRO MUSICA
(Thursdays)

Hi Fi ExcliANqE
Serving the music lover 

with high fidelity equipment

PORTLAND, Route 1, Falmouth
(207) 781-2326

ALL THINGS CONSIDERED 
MAINE THINGS CONSIDERED 

(Thursdays)

IBIS
CORPORATION
Designers, Developers, Builders

594 Congress St., Portland, ME 04101 

(207) 774 9210

SAINT PAUL SUNDAY MORNING

KLEINSCHMIDT 
ASSOCIATES

CONSULTING ENGINEERS

P.O. Box 76
Pittsfield, ME 04967 

(207) 487-3328

RADIO READER 
(Tuesdays) 

booksmith
dedicated to the fine art 

of browsing

Maine Mall
So. Portland, ME 04106 

(207) 775-5955

ALL THINGS CONSIDERED 
MAINE THINGS CONSIDERED 

(Mondays)

PARK 
ROW

(ASSOCIATES

THE PARK ROW 
DIFFERENCE IN 
REAL ESTATE

173 Park Row 
Brunswick ME 04011 

(207) 729-4141
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The Beatles

NATURE s Cats airs on August 23.

‘ The COMPLEAT BEATLES 
Headlines MPBN Television’s 

August Fundraiser/Friendraiser
It was 20 years ago today...

At seems like yesterday, but it was 20 years ago this summer that “Sgt. 
Pepper’s Lonely Hearts Club Band” was in the record stores and on the airwaves. 
The release of that magnificent recording heralded the 1967 “Summer of Love.” 
For the “Baby Boom” generation, the world would never look — nor sound — the 
same.

For those who remember the incredible music, and the equally incredible 
times, MPBN hosts a journey through time, space and music history. The Com- 
pleat Beatles — a documentary film profiling the lives, careers and music of the 
Beatles airs Wednesday, August 19 at 9:10 p.m. and again Saturday, August 22 at 
3:30 p.m.

The Compleat Beatles is part of MPBN Television’s annual August fundraiser/ 
“friendraiser” which this year runs from Saturday, August 15 through Sunday, 
August 23. This year’s nine-day programming extravaganza features some of the 
brightest viewing of the summer.

Included in the lineup are: Sentimental Swing: The Music of Tommy Dorsey, 
seen Saturday, August 15 at 8:00 p.m.; National Audubon Special, “On the Edge 
of Extinction: Panthers and Cheetahs,” Sunday, August 16 at 8:00 p.m.; Ameri­
can Playhouse, “Eleanor: In Her Own Words,” airing Monday August 17 at 9:00

Lee Remick portrays Eleanor Roose­
velt on AMERICAN PLA YHOUSE.

p.m.; The Man Who Loved Birds: The 
Story of John Bax, Thursday, August 
20 at 8:00 p.m.; Rock ’n’ Roll: The 
Early Years, seen Saturday, August 22 
at 2:10 p.m.; and a two-part broadcast 
of Nature — “Cats,” broadcast Sun­
day, August 23 at 7:00 and “Man’s 
Best Friend,” immediately following 
at 8:00 p.m.

Music, nostalgia, nature specials, 
performance programs and drama 
come your way Saturday, August 15 — 
Sunday, August 23. Plan to join MPBN 
TV for some of the finest entertain­
ment of the summer.

“We’d love to turn you on.. .”□
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Saturday 1
6:00 Awake
7:00 Morning Pro Musica

SENFL: 4 pieces for recorder ensem­
ble; also, Magnificat primi toni; AL- 
BICASTRO: Concerto a 4 in B-m, 
Op. 7, No. 7; TELEMANN: Oboe 
Concerto in E-m; DOWLAND: Songs 
and dances; WEBER: Bassoon Con­
certo in F-M, Op. 75; WERNER: 
August, in F-M, from Musical Instru­
mental Calendar; HAYDN: Sym­
phony No. 22 ih EfM, The Philoso­
pher; W. BURKHARD: Cello Sonata, 
Op. 87; SCHOECK: Abendwoiken, 
Op. 20, No. 6; also, Reiselied, Op. 
12, No. 1; and, Horn Concerto in 
D-m, Op. 65; BLOCH: Suite for 
Solo Viola; MARTIN: Concerto for 
7 Wind Instruments, Timpani, Per­
cussion and Strings; HONEGGER: 
String Quartet No. 2; BLOCH: 
Concerto Grosso No. 1; MARTIN: 
Polyptyque.

12:00 Monitoradio
1:00 New Dimensions

"Society As an Addict" with Anne 
Wilson Schaef.

2:00 American Jazz Radio Festival 
Saxophonist David "Fathead" New­
man performs at Sweet Basil's in 
New York City.

4:00 Greatest Bands in the Land 
Major James M. Bankhead conducts 
the United States Air Force Band in 
a program of rousing pieces for band 
by various American and foreign' 
composers.

* 5:00 All Things Considered 
6:00 A Prairie Home Companion

Memorable moments from the past 
featuring music, comedy and news 
from Lake Wobegon. Garrison Keil­
lor, host.

8:00 The Thistle & Shamrock

Music of the Celtic lands. Fiona 
Ritchie, host.

9:00 Our Front Porch
Tonight: Rare Air.

10:00 Earth Tones
"New Age" music, both electronic 
"space" music and acoustic "earth" 
music. Charles Beck, host.

11:00 Music From the Hearts of 
Space

THE PINE TREE SHOP

BAYVIEW ■
GALLERY

Specializing In Maine Art

Fine Art • Framing • Posters • Prints 
33 Bayview Street, Camden, ME 04843 

207-236-4534
75 Market Street, Portland, ME 04101 

207-773-3007

Sunday 2
6:00 Awake
7:00 Morning Pro Musica

ALBINONI: Concerto for 2 oboes 
in D-M, Op.9, No. 12;TELEMANN: 
Sonata in B-m for 2 transverse flutes, 
Op. 2, No. 5; BUXTEHUDE: Can­
tata, Herr, wenn ich nur dich habe; 
MOZART: Piano Sonata in C-M, K. 
309; BACH: Cantata, BWV 53, 
Schlage Doch, Gewunschte Stunde; 
LOCATELLI: Concerto Grosso in 
F-M, Op. 7, No. 12; RHEINBER- 
GER: Organ Concerto in G-m, Op. 
177; VIVALDI: Concerto in G-m, 
P. 392; DVORAK: Legends, Op. 59; 
MONTEVERDI:// combattimento di 
Tancred i e Clorinda; BLISS: Music 
for Strings; R. STRAUSS: Piano 
Quartet in C-m, Op. 13; NIELSEN: 
Helios Overture, Op. 17.

12:00 Sunday at Noon
"'Platoon' and the Vietnam War" 
with Anthony Herbert.

1:00 St. Paul Sunday Morning
Pianist Claude Frank performs music 
of Bach, Beethoven, Schubert, and 
Schumann.

2:30 Folk Tracks
Maine folk performer Anne Dodson 
hosts an hour of folk music from the 
near (Maine) and far (domestic and 
international artists).

3:30 The Folk Sampler 
"Steamboat Days"

4:30 Wind Up the Victrola, Toby
Toby brings you the recordings 
which were popular this week, in 
1907,1912, 1917, and 1922.

5:00 All Things Considered 
6:00 Jazz Revisited

"Kenton Artistries" Recordings by 
the Stan Kenton Band.

6:30 In One Era and Out the Other 
Tonight: Hoagy Carmichael as com­
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