











TOWN OF PALMYRA, MAINE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Property Taxes

Property taxes for the current year were committed on September 1, 2011, on the assessed
value listed as of April 1, 2011, for all real and personal property located in the Town.
Payment of taxes was due December 31, 2011, with interest at 7% on all tax bills unpaid as
of the due date.

The Town is permitted by the laws of the State of Maine to levy taxes up to 105% of its net
budgeted expenditures for the related fiscal period. The amount raised in excess of 100% is
referred to as overlay, and amounted to $24,236.49 for the year ended December 31, 2011.

Tax liens are placed on real property within twelve months following the tax commitment
date if taxes are delinquent. The Town has the authority to foreclose on property eighteen
months after the filing of the lien if tax liens and associated costs remain unpaid.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying notes. Estimates are used
to determine depreciation expense. Actual results could differ from those estimates.

Risk Management
The Town pays insurance premiums to certain agencies to cover risks that may occur in

normal operations. The Town purchases employee fidelity bond coverage. There have been
no significant reductions in insurance coverage from the prior year. No settlements of claims
have exceeded insurance coverage in the current year.

The Town is a member of the Maine Municipal Association — Worker Compensation Trust
Fund {“Fund”). The fund was created to formulate, develop and administer a program of
modified self-funding for the Fund's membership, obtain lower costs for worker
compensation coverage and develop a comprehensive loss control program. The Town pays
an annual premium to the fund for its workers compensation coverage. The Town's
agreement with the Fund provides that the fund will be self-sustaining through member
premiums and will provide, through commercial companies reinsurance contracts, individual
stop loss coverage for member Towns’ claims in excess of $400,000, with an excess limit of
$2,000,000. :

The Town is a member of the Maine Municipal Association — Property Casualty Pool (“Pool”).
The Pool was created to obtain lower rates for its members. The Town pays an annual
premium for its property and liability coverage. Under the property coverage portion of the
Pool, coverage is provided, after the deductible is met, to $200,000,000. Under the liability
portion of the Pool, coverage is provided, after the deductible is met, to $1,000,000.
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TOWN OF PALMYRA, MAINE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Compensated Absences
Vacation and sick pay benefits are awarded to regular full-time employees annually.

Employees are allowed to carry up to thirty days per year. At December 31, 2011, accrued
compensated absences were $874 and were accounted for in the long-term debt account

group.

Fund Balances
Governmental funds repert reservations of fund balances for amounts that are not available

for appropriation or are legally restricted by outside parties for use for a specific purpose.
Designations of fund balance represent tentative management plans that are subject to
change. These designations are categorized as follows:

Non-spendable — Funds that are not in spendable form, such as funds that
are legally required to be maintained in tact {corpus of a permanent fund).

Assigned — Funds intended to be used for specific purposes set by the Board of
Selectmen.

Unassigned — Funds available for any purpose.

DEPOSITS AND INVESTMENTS

Deposits
Custodial credit risk of deposits is the risk that in the event of a bank failure, the Town’s

deposits may not be returned to it. GASB Statement No. 40 directs that deposits be
disclosed as exposed to custodial credit risk if they are not covered by depository insurance
and the deposits are either uncollateralized or collateralized by securities held by the
pledging financial institution’s trust department but not in the Town’s name. At December
31, 2011, cash deposits totaled $109,609.58 and had a carrying value of $83,744.49. Of the
deposited amounts, $250,000 per bank was protected by depository insurance with an
additional letter of credit with Federal Home Loan Bank of Pittsburgh (FHLB). Accordingly,
the Town was not exposed to custodial credit risk at December 31, 2011. The Town had
$380 of cash on hand at December 31, 2011.

Investments

The Town's investment policies, which follow state statutes, authorize the Town to invest in
obligations of the U.S. Treasury, agencies and instrumentalities, other states and Canada,
provided such securities are rated within the three highest grades by an approved rating
service of the State of Maine, corporate stocks and bonds within statutory limits, financial
institutions, mutual funds, and repurchase agreements. These investment policies apply to
all Town funds. At December 31, 2011, the Town had $445,442.90 invested in a money
market account with TD Bank. This account was covered up to $250,000 by federal
depository insurance with an additional letter of credit with FHLB; accordingly, the Town
was not exposed to custodial credit risk.



TOWN OF PALMYRA, MAINE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

3. ASSIGNED BALANCES

The Board of Selectmen has the authority to assign amounts for specific future purposes.
Approved assigned balances in the general fund at December 31, 2011, consist of:

Housing grant $  1,17394
Veteran's monument 83.95
Bicentennial/Autumn festival 210.00
Giving tree 631.30
Animal control 208.94
Cemetery maintenance 52.16
Community center — insurance reimbursement 3,759.50
Assessing 542.10

Total $6,661.89

Approved assigned balances in the capital projects fund at December 31, 2011 consist of:

Assessors $8,049.11
Road projects 27,261.89
Recycling 28,389.81
Annual celebration 3,568.85
Total $67,269.66
4, PENDING ATION

According to Town management, there are no matters that would result in adverse losses,
claims, or assessments against the Town through the date of the audit report.

5. SUBSEQUENT EVENTS

Management has made an evaluation of subsequent events to and including the audit
report date, which was the date the financial statements were available to be issued, and
determined that any subsequent events that would require recognition or disclosure have
been considered in the preparation of the financial statements.

6. DEPARTURE FROM GENE| LY ACCEPTED ACCOUNTING PRINCIP
The Town has chosen not to adopt GASB Statement No. 34 “Basic Financial Statements and
Management’s Discussion and Analysis for State and Local Governments.” The decision not

to adopt the statement materially affects the financial statements of the Town of Palmyra,
Maine.
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TOWN OF PALMYRA, MAINE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

7. LONG-TERM DEBT

Long-term liability activity for the year ended December 31, 2011, was as follows:

Balance Balance
Description 1/1/11 Additions {Reductions) 12/31/11
Governmental activities:
Bangor Savings Bank Bond Payable
dated 5/23/2007, due 2012, 3.82%
$92,400.00 s - $ (46,200.00) $ 46,200.00
Bangor Savings Bank Note Payable
Dated 9/30/2011, due 2016, 1.9%% * 75,005.00 - 75,005.00
Undrawn funds — Bangor Savings - - - 154,995.00
Total 7 46,21 7

The annual future principal payment requirement for bonds payable cutstanding as of December 31,

2011, is as follows:

Year ending Governmental
December 31, Activities
2012 $90,403.00
2013 45,087.00
2014 45,982.00
2015 46,897.00
2016 47,831.00
Total $.276,200.00
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Schedule 1

Town of Palmyra, Maine
Schedule of Property Valuation, Assessment and Appropriations
General Fund
For the Year Ended December 31, 2011

Assessed valuation

Real estate S 88,767,200.00
Personal property 3,627,706.00
Total assessed valuation 92,394,906.00

Tax commitment
Total assessment at $15.50 per thousand 1,432,121.04

Reconciliation of commitment with appropriations

Current year tax commitment from above 1,432,121.04
Estimated revenues 148,280.45
From fund balance 532,700.00
Appropriations 2,113,101.49
Qverlay (24,236.49)
Total appropriations per original budget S 2,088,865.00
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Schedule 2

Town of Palmyra, Maine

Schedule of Taxes and Tax Liens Receivable
General Fund

December 31, 2011
Taxes receivable
Real estate $ 278,669.13
Personal property 4,986.36
Total taxes receivable S 283,655.49
Tax liens receivable
2010 60,207.44
2009 25,993.79
Total tax liens receivable 86,201.23
Total taxes and tax liens receivable S  369,856.72
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GEMERAL GOVERNMENT
Town charges
contingency
Insurance
Seleetmen's compensation
Town hall utilities and maintenance
Assessor
MMA dues
Planning Board & Board of Appeals
Libraries
Palmyra community center
Legal
Discounts an taxes
KVCOG
CDBG housing rehab grant
Efficiency Maine grant
Measuring tacl

Total

PROTECTION
Code enforcement office
Fire protection
Animal control

Total

HEALTH AND SANITATION
Recycling
Solid waste

RECREATION
Recreation
Snowmobile elul
Park maintenance

Total

Town of Palmyra, Maine

Schedule of Departmental Operations Schedule 3
For the Year Ended December 31, 2011

Balance Additional Total Balances

1/1/2011 Appropriations Appropriations. Avallable Transfers Expenditures. Lapsed Carried

s 107,00000 $ 457673 5 11157673 § $ 11287973 § (1,303.08) $ 3

- 5,000.00 % 5,000.00 5,000.00 8. L]

= 48,500.00 5538.60 54,038.60 50,022,981 4,015.69 %

. 8,100.00 - 8,100.00 8,073.76 26.24 -

- 5,000.00 10,303.18 15,303.18 16,371.79 (1,068.61) -

- 10,00000 - 10,000.00 9,457.90 - 542,10

- 2,251.00 = 2,251.00 2,251.00 - -

- - 1,152.00 1,152.00 422.53 729.47 -

- 3,000.00 - 3,000.00 1,500.00 1,100.00 -

338478 50,000,00 3094218 84,326.96 57,303.02 23,264.44 3,758.50

- 5,000.00 - 5,000.00 1,835.76 3,06424 —

- 18,000.00 - 18,000,00 17,692.93 307.07 -

- 2512.00 - 2,512.00 251200 - -

1,173,94 - B 1,173.94 . - 1,173.94

- 2,500.00 - 7.500. 10,000.00 10,000.00 - -

- 200.00 - 800.00 20841 (841) -

£558.72 267,663.00 60,012.69 332,234.41 296,631.80 30,127.07 5,475.54

- ,000.00 - 6,000.00 3,309.36 2,690.64 -

- 50,000.00 - 58,000.00 45,996.96 3,003.04 -
724.00 6,000.00 1,829.00 8,553.00 8,344.06 - 208.94
724.00 62,000.00 1,820.00 64,553.00 58,650.38 5,693.68 20834

- 10,000,00 17,518.94 27,518.84 29,505.19 (1,586.25) -

- 90,000.00 26,938.40 116,938.40 122,136.78 (5.198.38) -

= 100,000.00 44,457.34 144,457.34 151,641.97 {7,184.63) 2

- 5,500.00 515,35 6,015.15 3,919.89 2.095.26 -

& = 775745 775745 7,757.45 - -

- 6,000,00 - 600000 3,675.28 2,324.72 -

- 11,500.00 827260 19,772.60 15,352.62 4,419.98 -
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Reminder

ELECTION
MARCH 9, 2012
10:00 AM - 7 PM
AT THE PALMYRA TOWN HALL

TOWN MEETING
MARCH 10, 2012
10:00 AM
AT THE COMMUNITY CENTER

Please Bring This Report
With You To Town Meeting

TOWN OFFICE HOURS

Monday - Friday 8:00 a.m. - 4:30 p.m.

Phone - 938-4871
Fax - 938-4404

E-mail: Palmyratown @roadrunner.com

Funest Fom of Democracy left in Modewn Society.

Please uphold this Tnadition and Faxticipate.

Web site: Palmyra.govoffice.com

The New England Town Meeting
fias. lieen called the

TOWN OFFICE HOLIDAYS
New Years Day Presidents Day Patriots Day
Memorial Day Independence Day Labor Day
Veterans Day Thanksgiving and the day after

Christmas Day

Martin Luther King Day Columbus Day



